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F I R S T  L O O K :  T H E  H I D D E N  C O S T  O F  S H I F T  E C O N O M I C S

The cost of a shift isn't
the rate on the invoice.
When a shift drops and internal cover can be found, rostering software handles
it well. When it can't, a second workflow kicks in: bank coordination, agency
sourcing, compliance checks, rate comparison, reconciliation. It runs on emails,
phone calls and spreadsheets, it is almost invisible on the P&L, and it is where
the real money leaks out.

Total Shif t  Cost  makes that leak visible: the full economic footprint of one filled
shift. A short-notice agency shift that looks like £277 on the invoice actually
costs around £452.

These figures come from a real 40-bed home in the south of England, with a
long-standing manager and genuinely good negotiated rates. Even there,
more than a third of the true cost of every shift never showed up in reporting.
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A 40-bed home f ills hundreds of  agency shif t s a year. The report  put s a number on all
t hree.
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T H E  T A K E A W A Y

Five components. Only two
ever reach your invoice.

Direct rate
The invoice cost

On invoice

Premium load
The uplift for last-minute fills

Rarely t racked

Spillover
Perm overtime covering the gap

Hidden in payroll

Admin
Sourcing, booking, reconciling

Unt racked

Continuity & compliance
Handovers , risk, documentation

Unt racked

A strong rate card f eels like control. It  is only ever managing one of  the f ive.

Negot iat ing a bet t er rat e saved

£18
per shift

Fixing t he whole workf low saved

6×
more than that
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The same shift, run three ways. Squeezing the rate moves the bottom block. Everything above it is  what
the report costs out, line by line.



G E T  T H E  F U L L  R E P O R T

Now go and find
your own number.

0 1 The full To t al Shift  Co st  mo del, costed component by component
Every line of the model, with the loaded manager and coordinator rates , the on-cost multiplier and the VAT
treatment published in full, so you can rebuild it against your own numbers rather than take ours .

0 2 The t wo -wo rkflo w t rap and the internal-f irst cascade
The eleven steps a manager actually runs when internal cover fails , and four tiers  from redeploy to open
market, ranked by what each costs  you in money and in continuity.

0 3 The co mplet e t hree-way co mpariso n, line by line
Typical, real-world and integrated, including every figure held back from this  preview and what the
difference is  worth over a year and across a group.

0 4 The fo ur-pillar self-assessment , scored
Thirteen statements , one score out of 65, four operating bands and what to do next in each.

0 5 The To t al Shift  Co st  calculat o r, released with the report
Put in your own rates and shift volumes and get your figure, per shift and per year, in about a minute. Not
available before then.

Score your service in 5 minutes.
Thirteen statements across profit, people , time and quality.
One score out of 65, four operating bands, and a clear read
on which pillar is costing you most. Built to be taken into a
leadership conversation.

R E G I S T E R  Y O U R  I N T E R E S T

carehires.com/total-shift-cost
Name, email, organisation. We will send the report, the four-pillar self-
assessment and the Total Shift Cost calculator the moment they
publish.

I N C L U D E D  W I T H  T H E  R E P O R T

https://carehires.com/total-shift-cost

