
AI Chief
of Staff
Programme

Building Exceptional AI Talent for Singapore

Singapore Founding Cohort – September 2026 Carefully selected cohort



Supercharging the people who
will help their organisations
benefit from AI faster.

4 8 20

Singapore, in person

SGD 8,000

28 August 2026

Personally taught and led by
Huy Nguyen Trieu
Someone who understands both
frontier innovation and organisational
reality

Personal AI
Operating System

High-Performance
AI Workflow

AI System Prototype AI Chief of Staff
Impact Blueprint



AI is advancing faster than
organisations can turn it into value.

Prediction Creation Cognitive
autonomy and
execution

AI can create supercharged individuals. But without judgement,
systems and operating discipline, organisations do not become
supercharged, they become fragmented.



That demands a different kind
of professional capability.



The AI Chief of Staff is a
model for that capability.



It combines domain expertise,
AI capability, systems thinking
and organisational judgement.

Domain Expertise AI Capability

AI Chief of Staff

Systems Thinking Organisational Judgement

Not a role. Not a title. A way of operating in the AI era.



The programme starts with high-potential
people who can become future AI leaders.

01 High-potential professionals 02 Future leaders

03 Domain experts 04 Innovation and
transformation
professionals

05 Trusted operators



The ambition: make strong
professionals exceptional with AI.

01 02

03 04

05 06



One intensive month to start
the path to AI leadership.

1 Understand the shift

2 Work systematically

3 Design and test

4 Begin contributing credibly

From experimenting with AI, to working systematically, to building practical
evidence and contributing more credibly inside the organisation.



Exceptional capability is built through
immersion, challenge and practice.

Personally led throughout A carefully selected cohort

Build, test and apply Frontier capability

Direct challenge and feedback A founding cohort that
continues

Become one of the people your organisation increasingly turns to on
AI, because you understand what is changing, use the tools well, build
practical evidence and bring structured judgement to decisions.



Huy Nguyen Trieu

200k+ 130

The programme is personally
led by Huy Nguyen Trieu
across all eight days.

He understands how large organisations
work

He has worked at the frontier of innovation

He identifies important shifts and turns
them into practical impact

"The question is no longer what AI can do. It is what capable people
and organisations can do with it."



The technology may be new. The
advantage still comes from people.

People before technology From frontier change to
practical capability

Capability, not passive
knowledge

Individual progress and
organisational impact

200,000+ 130+ 1,500+

A global community across sectors and institutions



Participants develop six connected
capabilities for the AI era.

01

Understanding the Exponential
Shift

02

Becoming a Supercharged
Professional

03

Thinking in Systems and
Designing Better Work

04

Building with AI

05

Working with Agents and
Autonomous Systems

06

Turning AI Capability into
Organisational Impact



Across four weekends, they move from tools to
workflows to agents to organisational impact.

The Exponential AI Era and Personal Tool
Mastery

Personal AI Operating System

High-Performance Work, Systems Thinking
and AI-Assisted Building

High-Performance AI Workflow

Agentic AI and Autonomous Execution

AI System Prototype

The AI Chief of Staff in Action

AI Chief of Staff Impact Blueprint



Because supercharged people alone are not
enough - the organisation must evolve too.

AI Chief
of Staff

The AI Chief of Staff helps connect increasingly capable people with the
conditions required for responsible value creation.



The result is not just learning. It
is evidence of new capability.

01
Personal AI Operating System

02
High-Performance AI
Workflow

03
AI System Prototype

04
AI Chief of Staff Impact
Blueprint

Recognition of applied
completion

AI Chief of Staff
Programme

Singapore Founding Cohort 2026



That work starts with a real challenge
from the participant's organisation.

The organisation receives practical evidence, not only
course attendance.



Participants learn by
practising, building, being
challenged and exchanging.

A cohort that continues beyond the programme.

This is not a passive learning experience. Participants will experiment,
build, receive feedback and apply the learning to real professional
challenges.



They also learn directly from practitioners
who have done it in the real world.

1,500+

A carefully selected cohort



Applications are now open for
Singapore's founding cohort.

1 Short application questionnaire

2 Individual discussion with Huy

3 Cohort confirmation and preparation

Building exceptional AI talent for Singapore.
Expressions of interest are now open for the Singapore Founding Cohort.

sg@cfte.education



Programme Details

The Exponential AI Era and
Personal Tool Mastery

High-Performance Work,
Systems Thinking and AI-
Assisted Building

Agentic AI and Autonomous
Execution

The AI Chief of Staff in Action

SGD 8,000



The Exponential AI Era and Personal Tool Mastery

The Third Wave of AI

The AI-fication of Jobs and Talents

Understanding yourself in the AI era

The individual and the organisation



The Exponential AI Era and Personal Tool Mastery

How AI tools work

Structured prompting and context
design

Intensive professional application

Building shared cohort capability

Personal AI Operating System



High-Performance Work, Systems
Thinking and AI-Assisted Building

Core principles

From tasks to workflows

Designing human-AI systems

Applied systems laboratory



High-Performance Work, Systems
Thinking and AI-Assisted Building

AI for higher-quality professional work Building repeatable workflows

AI-assisted building

High-Performance AI Workflow



Agentic AI and Autonomous Execution

From prompts to agents

The architecture of agentic AI

Connecting AI to the real world

Designing the system



Agentic AI and Autonomous Execution

Building Testing

Reliability and control

AI System Prototype



The AI Chief of Staff in Action

Selecting the right opportunities

The people system and organisation
system

Avoiding the team-of-freelancers
problem

Implementation design



The AI Chief of Staff in Action

Supporting leadership

Influence without authority

Advising on action

Executive simulation

AI Chief of Staff Impact Blueprint


