Individual Development Plan
One page, three goals maximum, reviewed every quarter. From Bundle (bundleskills.com).
	Name: 
	Role: 
	Manager: 
	Next review: 


1. Career Direction
Where do you want to be in one to two years? One or two sentences, written by the employee, not the manager.
	




2. Development Goals (maximum three)
	Goal
	Skills to build
	Why it matters (career + business)

	1.

	

	


	2.

	

	


	3.

	

	



3. Action Plan
Mix the types: real work assignments, training with practice, coaching, mentoring. Every action gets an owner and a date.
	Action
	Type
	Support needed
	Target date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Quarterly Check-In Notes
	Date
	What moved forward
	What changes next quarter

	
	
	

	
	
	


Ground Rules
1. The employee owns the plan; the manager owns the support.
1. Three goals maximum. A plan with eight goals is a wish list.
1. Every goal links to both a career motivation and a business need.
1. Review quarterly in a one-on-one, not annually in a review.
1. If nothing has moved in a quarter, change the actions, not the ambition.
Bundle builds the skills your plans name, with live, expert-led 1:1 training. bundleskills.com
