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IT Asset Management (ITAM) is a critical component of managing an organization’s
technology infrastructure. It involves the management of software and hardware assets,
tracking their usage, lifecycle, and maintaining their inventory. Businesses can either
purchase a ready-made ITAM solution from a vendor or build their own in-house.

This paper will examine the advantages and disadvantages of both options based on industry research and provide a
recommendation for businesses considering implementing an ITAM solution.

Build vs. Buy

According to Gartner’s research on ITAM, buying a solution is a cost-effective option for businesses that lack the resources or
expertise to develop an ITAM solution in-house. Vendors typically offer comprehensive features and functionalities, along with
technical support and updates, making it easier for businesses to manage their IT assets effectively. Additionally, buying a solution
eliminates the need for in-house development, allowing the business to focus on its core competencies.

On the other hand, building an ITAM platform in-house can provide businesses with complete control over the development
process. It allows businesses to customize the platform to meet their specific requirements, integrate it with existing systems, and
maintain full ownership of the platform. However, building an in-house solution requires a significant investment in terms of time,
money, and resources. |t can take several months or even years to develop a comprehensive ITAM platform, and the business may
face several challenges along the way.

Buy - Comprehensive features and functionalities
Plus technical support and updates. Eliminates the need for in-house development.

Build - Significant investment of time, money and resources
Control over the development process, but can take years and will require overcoming challenges.

@ Buy - Cost-effective
Can enable the business to focus on its core competencies instead of allocating resources to in house development.

Recommendation

Based on the analysis, it is recommended that businesses buy an ITAM platform from a vendor. Purchasing a ready-made solution
provides businesses with access to technical support, updates, and new features, without having to allocate significant resources
to maintenance and development. Furthermore, a vendor solution provides businesses with a proven and tested platform,
ensuring that it is reliable and effective.
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Conclusion

In conclusion, IT Asset Management is an essential part of managing an organization's technology infrastructure. Businesses

can either buy a ready-made solution or build one in-house. While both options have their advantages and disadvantages, itis
recommended that businesses buy an ITAM platform from a vendor. Doing so will allow the business to quickly get up and running
with a comprehensive solution, without having to allocate significant resources to development and maintenance. The research
supports the idea that most businesses lack the resources or expertise to develop an ITAM solution in-house, making it a cost-
effective option to purchase a solution from a vendor.
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