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KS-TF: How Extensive Experience Has Shaped the Most Intelligent Trade Finance
Software on the Market

KS-TF is the only designer and developer of trade financing applications with extensive operational, credit
management and technical experience in the space. Our process consultants and business analysts have
managed, operated, and designed processes for numerous receivables and payables-based programs, and our
management carries over thirty years of industry experience across the structuring, credit and servicing of
trade financing programs. Unlike a team that gathers a set of requirements second-hand from a client, KS-TF
is able to internalise the client’s operating specificities into an already intelligent and scalable processing model
and even suggest improved processes.

We have written previously about how complex these programs are to structure and orchestrate, particularly
Distribution Finance, where credit-sensitive processing, legal structuring and continuous operational control
must all work together across a large number of counterparties. Most software developers in this market
approach that complexity from the outside, building a system around the parts of the business that are easiest
to observe and specify, and learning gradually, through their clients, what happens when a program is asked
to hold together at scale. Having operated these programs ourselves, we know precisely where a platform must
be rigid, where it needs to flex, and where a shortcut taken early tends to surface later as a credit or operational
problem that is far more complicated to resolve than it would have been to address correctly from the start.
This is what strongly distinguishes us from other software developers in this space, and it is worth setting out
across the three areas that matter most: operations, credit management and technology.

Operations

The value of automating the full lifecycle of a program becomes visible at scale when a platform is processing
hundreds of thousands of documents simultaneously from numerous counterparties. The challenge is not
simply to process this volume, but to control it in a way that keeps human oversight efficient. Our experience
tells us exactly where artificial intelligence can enhance operational processes and where it should never
substitute for human action. At the same time, operational experience has taught us that a well-controlled
platform must be flexible.

This same experience relates to onboarding, where activating programs requires extensive administration,
verification and eligibility assessments. This responsibility continues after programs are activated, as vendors,
buyers, funders, participants and insurers generate a continuous stream of communication. Having managed
this ourselves, we know which interactions require individual judgement and which can be automated through
well-designed processes, allowing programs to increase in volume and complexity without a proportionate
increase in operators.

Credit Management

Operations dictate a program’s day-to-day efficiency, whilst credit management determines its long-term
viability. In a dynamic portfolio, exposures change continuously as transactions are funded or repaid, and a
single credit limit update can affect several limits at once. Our trade finance platform therefore monitors
customised credit limits and insured and uninsured exposure across the relevant actors, programs, regions and
portfolios, so that risks and constraints are identified as soon as they arise. Real-time visibility allows operators
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and credit teams to act on the same information and intervene when required, with automation or human
action.

This is also one of the reasons why we developed a dedicated financial analysis and portfolio management tool
alongside our trade finance platform, built to automate credit analysis, create and manage credit rating
methodologies, automate portfolio onboarding, spread and analyse the financial performance of individual
companies and portfolios, run peer comparisons across any selected metric, and generate reporting at both
the company and portfolio levels. When the tool is integrated with our trade finance platform, the credit rating
can be combined with the company’s actual payment behaviour within a specific program. This creates a hybrid
rating that serves as a dynamic, real-time indicator of counterparty risk. Notifications and dunning can then be
configured directly against that hybrid rating, and onboarding itself becomes a largely automated flow, with
human intervention required only at the point of validation and approval.

Technology

Our applications are built on proprietary technologies with a modular architecture, designed to simplify
implementation, scaling and long-term maintenance whilst reducing the overall complexity a client has to
manage, and to be enhanced continually as the needs of each program evolve. That modularity reflects
which parts of a program change from one counterparty, one program type or one funding structure to the
next, and which parts remain stable enough to be built once and relied upon, a distinction we understand
because we have experienced it repeatedly as operators and engineers. Quality, security and observability
are also maintained to the highest market standards through automated testing, continuous integration and
deployment (CI/CD), extensive monitoring, audit trail, role-based access control and robust cybersecurity
practices, ensuring the platforms remain reliable and adaptable as business needs evolve.

Conclusion

We believe, with the humility that thirty-plus years in this space underlines, that the tools and platforms we
have built and are building represent the best of their kind currently available in the market. Software built
without direct experience in the field of trade finance tends to be shaped by assumption in places where
ours is shaped by extensive knowledge.

Kendall Stevens, President & CEO of KS-TF AG

After having built reputable and sustainable trade financing operations which became market leading, KS-TF AG, Switzerland
based, was created as a consulting company. Today it consists of a team of professionals with expertise in the design and
development of software, covering receivables/payables processing, credit and compliance. KS-TF AG software is licensed to
specific clients in the relevant sector and can be customised.
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