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WSAPC TEACHING AND LEARNING POLICY

Vision

West Sussex Alternative Provision College aims to provide a caring and
positive environment where all are valued and supported through a
personalised curriculum which challenges and inspires them to achieve
their potential.

SCOPE

This Policy is an inclusive policy designed to provide effective learning opportunities
for all pupils by setting suitable learning challenges and responding to diverse
learning needs. It is a holistic policy, which aims to overcome potential barriers to
learning. Its objective is to educate our pupils in the knowledge, skills and
understanding they need in order to lead fulfilling lives. It recognises the spiritual,
social, moral and cultural factors, which significantly affect pupils' ability to learn
and to achieve.

The college aims to: engage students in their learning; improve students’ self-
esteem; inspire all students to become confident and successful learners and
develop students’ skills for life-long learning.

Principles
Teaching and learning should:

place students at the heart of the process;

positively develop students’ learning skills and attitude towards learning

be personalised and respond to students’ emotional and learning needs;

provide students with opportunities to make choices in their learning;

include regular opportunities for students to talk about and reflect upon their
learning;

¢ be consistent across WSAPC.

N

Strategies

¢ Planning is thorough (including long, medium and short-term planning);
Curriculum lead teachers provide the Curriculum map for teaching staff to follow
across the school.

¢ Class-room displays are utilised to create a purposeful and stimulating
environment.

« Learning objectives and success criteria are shared and discussed with students.

« There are planned opportunities for students to work independently and develop
personal, social and emotional skills.
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¢ Curriculum maps are designed to focus on the skills and knowledge of pupils and
provide a sequential approach to learning.

« Lessons are structured to promote learning and critical thinking.

¢ Students are actively engaged in their learning and empowered to make
independent academic choices.

« Teaching is challenging and differentiated to meet the needs of all students.

¢ Literacy and Numeracy are developed through cross curricular learning

¢ Students’ achievements are celebrated and rewarded.

« Underachievement by students is identified and addressed through appropriate
intervention.

« Work is modelled and scaffolded for students’ needs.

« Students regularly reflect on their learning and how to improve it.

« Time is used effectively and teaching is well paced.

¢ Teaching assistants are used effectively to support students’ learning.

« Students’ progress is assessed regularly.

« Feedback and marking is used appropriately to inform students how well they are

doing and what they need to do to improve.

« Working in partnership with our parents, detailing expectations in our home
school agreement and maintaining contact with parents so they can fulfil their
role in their child’s learning

¢ Providing a broad and balanced curriculum, which will inspire, challenge and
safeguard our pupils whilst still encouraging our pupils to take managed risks

« Providing a well-planned curriculum that will support our pupils in a smooth
transition between phases and settings

« Maximising pupil achievement in all subjects regardless of gender, race and ability
by developing curriculum maps which engage, motivate and challenge.

« Providing a Provision Map for each long — stay pupil to facilitate curriculum access
and meet specific requirements.

« Developing the relevant skills to become independent learners and effective
members of society in order to reintegrate successfully into mainstream, special
school or college placement.

« Developing an awareness in the pupil of how they learn and that these skills can
be applied in all Curriculum areas.

¢ Ensuring the curriculum is enhanced throughout by technology.

« Creating an ethos in which the quality of teaching and learning is continually
evaluated and improved

Respect for professional autonomy and enhancing the role of the classroom teacher
is an essential element in teaching and learning. A modern profession should have
increased professional discretion. However, teacher autonomy is not absolute. The
development of a genuine collegiate atmosphere and approach in schools is a key
part of the process to maximise the skills and expertise of all staff. It is within this
context that with increased professional autonomy comes a requirement for
accountability for the quality of service provided.

All teachers would accept that the monitoring of Teaching and Learning by school
managers is absolutely essential for certain specific purposes:

« Assessing, monitoring and supporting the progress of probationary teachers.
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Identifying reasons why a particular group of pupils are not making the
progress expected of them across the school and to agree a common
strategy to address this.
Supporting a teacher who is experiencing particular difficulties
Determining progress made by a teacher whose competence is the subject of
formal support and disciplinary procedures.
As a response by management to concerns about physical conditions or
health, safety and wellbeing of pupils.
The standardisation of assessment and teacher grading.

The process should encourage staff to work in genuine partnership and
help provide the foundation on which a culture of mutual respect can

grow.

Monitoring in Teaching and Learning

Formal and Informal Learning Walks:

&

Every term a learning walk will be conducted in each centre; this will be led
by the Head of School accompanied by their counterparts across the school
on a rota basis; Primary provision should be included where appropriate;
Teachers in Charge should join the relevant Head of Schools during this.
The Centre Manager for Chalkhill Education Centre, and Director of Learning
for Curriculum will undertake a learning walk at centre once a term.

The focus of these learning walks will be identified by the Director of
Learning with responsibility for curriculum and progress; this enables
monitoring of a variety of themes including the learning environment and
behaviour management.

This will be complimented by one informal learning walk per term conducted
by the Director of Learning for their respective settings.

This critical friend process is designed to identify strengths and areas for
development, supporting a consistent pupils experience irrelevant of
geographic location.

Learning walk reports seek to identify strengths and areas for development,
holistically, For each setting.

Observation:

'y

Secondary: Curriculum Lead Teachers will observe each of their team
members at least once in a academic year to develop supportive plans and
identify best practice to be shared. Subsequent observations may be
undertaken to support progress towards any individual targets.

Primary: Teachers in Charge will observe centre teachers at least once a
academic year to develop supportive plans and identify best practice to be
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shared. Subsequent observations may be undertaken to support progress
towards any individual targets.

Work Scrutiny:
Secondary:

« Teachers are required to submit at least one piece of assessed work per
pupil* by the end of the first half of each term, to the Teaching and
Learning area on our central systems. *Where pupils have engaged.

& Curriculum Lead Teachers will select samples from these assessments to
take a ‘temperature check’ and feedback to their teams in relation to
strengths and short term targets for development.

¢ Curriculum Lead Teachers will ensure the making and feedback process is
implemented.

« Reports are completed for each sampling activity and shared with teachers
and leaders.

« These assessments will then be underpinned through end of term formal
progress tests, the results of which will be correlated against teacher
assessments for action.

Primary:

¥ Teachers in Charge will undertake a book trawl once a term.
¥ Teachers in Charge will look at marking, feedback and progress.
¥ Feedback will be shared with Teachers and Head of Schools.

Moderation and Standardisation:
Secondary:

¢ Biannually (Spring and Summer terms), Curriculum lead teachers will hold a
formal moderation events to support standardisation and drive consistency
across the school. These events will take into account the assessed samples,
Progress Test outcomes and data analysis to develop consistency across the
school.

« The moderation events look to ensure that the Marking policy is implemented
and followed to allow pupils to know where they are and what they need to
do to improve. The events act as a supportive environment where
assessment can be discussed within a Curriculum team led by the Curriculum
lead.

« Reports from the events will detail strengths and areas for improvement
from a whole school perspective for that subject. These targets are then
reviewed in the consequent moderation events.
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Primary:

¥ The Primary Teaching team, including Inclusion advisers and Medical
Primary Teachers, will meet once a term to undertake moderation,
looking at Reading, Writing and Maths assessments, led by the Teachers
in Charge for those areas.

¥ Primary teachers will bring a sample of low, medium and high, assessed
pupil work in the three areas.

F  These events are designed to moderate assessment and support
standardised marking, supporting consistency across the school.

¥ Moderation Reports for the three areas of the curriculum will be shared
with Assistant and Director of Learning and inform of strengths and areas
for development.

Curriculum Review:

« A curriculum review is conducted annually, by the Curriculum lead teachers
and the Director of Learning. This enables the school to plan for, and develop
strategies to support development at both a subject and whole school level.

¢ Please see our website for further information.

Assessment:

All teachers are encouraged to use a variety of resources and assessment tools to
support judgements and promote the progress of our pupils.

Formative Assessment:

« 0Ongoing application of Marking guidance is to be evidenced through sampling,
moderation, observation and learning walks.

¢ Formative assessment should be conducted using a variety of strategies, each
designed to ‘move the pupil forwards'.

« Feedback should be incorporated into all formative assessments to check
knowledge and understanding, and build upon prior learning so progress can
be made.

Summative Assessment:

¢ Summative assessments will support teacher judgements at the end of each
term.

« Standardised assessments will be used to support a consistent approach and
accuracy of awarding across the school.

¢ Summative assessments may be supported by additional resources/subject
specific tracking and assessment tools to reach a final judgement.

« Externally set examinations will support final assessment for Key Stage 4
pupils.
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Effective use of resources to meet aims and support curriculum
development

In order to enable effective development and delivery of the curriculum:

& Teachers and support staff, with qualifications and experience to meet its
needs, deliver the curriculum.

« Accommodation and resources allow the curriculum to be effectively taught.

« Training is given high priority for teachers to develop and maintain current
Curriculum knowledge.

« Regular curriculum meetings are held in order to monitor, evaluate and
further develop current schemes of work.

Curricular opportunities

& WSPAC provides education for pupils with a variety of needs and there has to
be a flexible approach to curriculum delivery. The spiritual, moral social and
cultural development is at the core of our work. Account is taken of gaps in
pupils' learning resulting from missed or interrupted schooling and of the
difficulties related to emotional or behavioural problems. Age-related
programmes of study are not always appropriate. For individual pupils to make
progress it is sometimes necessary to select work from an earlier or later key
stage. The aim is for pupils to achieve as high a standard as possible. The
curriculum is delivered through well-structured, efficiently planned lessons
that take account of assessment and prior learning to ensure that the
individual needs of pupils are met.

« Groups can be made up of pupils from different years and work is carefully
planned to ensure that each one is working at an appropriate level. The
approach to ICT is both discrete and cross- curricular and elearning is an
essential element of the curriculum.

¢ The curriculum is further enhanced by a variety of enrichment activities and
programmes within the local community.

« Centres are registered as examination centres and Key Stage 4 courses will
lead to external accreditation where appropriate.

Work Related Learning

¢ A programme is in place for Key Stage 4 pupils. Pupils learn about work in
careers education and learn for work by developing key skills for employability.
Where possible pupils will undertake a period of work experience. Please see
the Careers Policy.
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Spiritual, Moral, Social and Cultural Development

1. Introduction

At West Sussex Alternative Provision College, the promotion of pupils’ spiritual,
moral, social and cultural education is addressed across the whole school.

Spiritual, Moral, Social and Cultural Development is promoted not only through all
the subjects of the curriculum but also through the ethos of the school and through
the development of positive attitudes and values.

This statement supports and reinforces the aims of our school, valuing all children
and staff equally and as individuals.

2. Principles

Spiritual, Moral, Social and Cultural Development is crucial for helping individual
pupils grow and develop as people.

It is an expectation at West Sussex Alternative Provision College that all staff, in all
subjects, can and should make a contribution to the Spiritual, Moral, Social and
Cultural Development of pupils through the taught curriculum and through the use
of appropriate teaching and learning strategies such as discussion, reflection, pupil
participation, tutor time etc.

The importance of relationships between all school staff, parents and governors is
fundamental. These relationships will be characterised by mutual respect, by positive
attitudes, by the willingness to listen and be listened to and by the valuing of all

pupils.
3. General Aims for Spiritual, Moral, Social and Cultural Development

West Sussex Alternative Provision College offers a broad and balanced curriculum:

¢ To promote the spiritual, moral, social and cultural development of pupils at
the school and of society

¢ To promote British values

& To prepare pupils for the opportunities, responsibilities and experiences of
adult life

« To promote respect and consideration for differences in gender, race, religion
¢ To help each pupil achieve their full potential across all areas of the curriculum

« To develop the individual strengths of all pupils and to help and provide
support in areas for development

¢ To inspire and stimulate the pupils in order to foster a love of learning and
enquiry, to reason rationally and to apply themselves to tasks and physical
skills

¢ To help our pupils towards independent learning and to equip them with all life
skills in order for them to take their place in a fast-changing society

« To ensure there is continuity and progression in skills, knowledge and
understanding in all areas of the curriculum

¢ To develop skills for employability and the world of work

« To develop respect for religious and moral values and understanding of other
races, religions and ways of life

& To help the pupils understand the world in which they live

Page 7 of 8



WEST SUSSEX ALTERNATIVE PROVISION COLLEGE

- am POLICIES

Teaching and Learning Policy
September 2021/ Reviewed November 2021

& To develop a sense of responsibility, consideration for others, self-respect and
self confidence

« To promote good relationships between home, school and the local and wider
communities
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