Alt-HE: Business Case Review
1. Executive Summary

Alt-HE is a proposed platform combining editorial analysis, structured knowledge, and a
community of practice focused on alternative models of higher education. It occupies a
currently underdeveloped space between policy commentary, knowledge
infrastructure, and practitioner network.

The concept is strategically differentiated and low-cost to initiate. Its success depends
less on capital and more on credibility, content quality, and network formation.

This review evaluates viability through strategic fit, SWOT analysis, competitive
landscape, and positioning.

2. Strategic Rationale
Problem Context

e UK higher education faces systemic pressures (funding constraints, policy
volatility, questions of value)

e Critique is widespread but largely contained within existing institutional
paradigms

Opportunity
¢ Emerging but fragmented ecosystem of alternative models
e Lackof:
o structured mapping
o shared discourse space
o coordination between practitioners
Proposed Solution
Alt-HE provides:
e Acritical lens on mainstream HE
o Aknowledge infrastructure for alternatives

¢ Anetwork layer for collaboration

3. Market & Audience



Primary audiences

Academics (critical, policy, and pedagogical interests)
Independent HE providers and experimental institutions
Policy professionals and think tanks

Postgraduate researchers

Education innovators and practitioners

Secondary audiences

Students seeking alternatives

Foundations and funders interested in education reform

4. SWOT Analysis

Strengths

Clear conceptual differentiation (hybrid model not currently present)
Low initial cost and operational complexity

High intellectual relevance in current HE climate

Flexible and scalable architecture

Founder-led vision allows agility

Weaknesses

Lack of initial brand recognition or authority

No immediate revenue model

Reliance on voluntary contributions early on

Ambiguity of identity (publication vs network vs knowledge base)

Time-intensive content development

Opportunities

Growing dissatisfaction with current HE models

Increasing policy and public interest in alternatives



Ability to become a first reference point in this niche
Potential partnerships with:

o foundations

o alternative providers

o research networks

Threats

Established players expanding into adjacent space
Perception as marginal or non-rigorous

Difficulty sustaining contributor engagement
Platform fragmentation (community fails to cohere)

Overextension across too many functions early

5. Competitive Landscape

Alt-HE sits across multiple domains rather than within one.

A. Editorial / media

Wonkhe
o Strength: influence, audience reach

o Limitation: focused on existing system

B. Think tanks / policy bodies

Higher Education Policy Institute
Education Policy Institute
o Strength: credibility, policy influence

o Limitation: operate within current frameworks

C. Sector representation

Independent Higher Education



e GuildHE
o Strength: institutional networks

o Limitation: advocacy for existing providers

D. Knowledge platforms
e Wikipedia
o Strength: structured knowledge

o Limitation: no domain-specific focus or community of practice

Conclusion

No organisation currently integrates:
o system-level critique
e structured knowledge base
e active community of practice

Alt-HE occupies a white space between these domains.

6. Positioning Statement

Alt-HE is a platform for critical analysis, structured knowledge, and collaborative
practice focused on alternative models of higher education.

Unlike policy think tanks or sector media, Alt-HE does not primarily analyse or optimise
the existing system. Instead, it maps, interrogates, and supports the development of
alternatives.

It operates at the intersection of:
e intellectual inquiry
e knowledge infrastructure

e practitioner collaboration

7. Business Model Considerations

Phase 1 (0-12 months)



e Bootstrap model
e Noreliance onrevenue
e Focuson:
o content quality
o audience development

o credibility

Phase 2 (12-24 months)
Potential revenue streams:
¢ Membership contributions
o Paid events/seminars
e Selective grants

e Partnerships (carefully managed to preserve independence)

Cost structure (lean)
e Domain + hosting
e Minimal software tools

e Time (primary investment)

8. Key Risks and Mitigation
Risk Mitigation
Lack of traction Focus on high-quality initial content

Weak community

Start with small, curated group
engagement

Perceived lack of credibility = Use strong editorial tone and contributors

Phase development (editorial » knowledge >

Over-complexity ity)
community



9. Success Criteria (Early Stage)
Within 6-12 months:
e 20-30 high-quality essays
e 30-50 structured knowledge entries
e Core group of 20-50 engaged contributors
e Regular newsletter readership

e Recognition within niche HE circles

10. Overall Assessment

Viability

High (low cost, strong conceptual clarity)

Scalability

Moderate (depends on community and content growth)
Differentiation

Strong (clear gap in current landscape)

Primary challenge

Building credibility and sustained engagement

11. Recommendation
Proceed with a lean pilot phase, prioritising:
1. Editorial credibility
2. Initial knowledge base
3. Small, high-quality contributor network
Avoid:
e premature monetisation

e over-engineering the platform

Conclusion



Alt-HE represents a credible and strategically differentiated initiative within the UK
higher education landscape. Its success will depend on disciplined execution, clarity of
purpose, and the gradual accumulation of intellectual and network capital.

If executed effectively, it has the potential to become a reference point and convening
space for alternative higher education models.



