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(Nozomi Networks, 2025)

Breaches via IoT/OT 
Systems

₹28.8 Cr 

in India Transport sector 
- 31% above national avg (Cyber Law 

Consulting, 2025)

Avg. Breach Cost 

~2,800 / week

Industrial & logistics organisations in India · 
Check Point Research 2025 

Attacks on India 
Logistics Orgs 

TECHGUARD SUPPLY CHAIN SECURE

OT / IoT Security for 
Warehouse Technology
Barcode scanners, handhelds, 
conveyor systems, automated 
picking tech - every connected 
device across your warehouse is 
discovered and assessed using 
passive, non-intrusive scanning. 
Vulnerabilities, default credentials, 
and unpatched firmware ranked by 
operational risk. Devices that 
cannot be patched are isolated 
and controlled at the network level. 

Why 
TechGuard
◆ Israeli Battle-tested cyber 
methodologies
ERA IT Consulting & Audit (est. 
2008) + Ariel University 
partnership

◆ Local Coimbatore team
On-site delivery — no 
international consultant travel 
costs

◆ Supply Chain & IoT Expertise
Cybersecurity assessments built 
for fleet management, warehouse 
systems, customs-integrated 
platforms, and GPS-linked 
tracking

◆ Legal compliance
DPDP Act and CERT-In 
compliance integrated into every 
engagement

✓ Full OT/IoT asset 
inventory, risk register, and 
compensating control plan.

API Security for 
Partner Integrations
Every partner-facing API tested 
against the OWASP API Security 
Top 10 — covering broken 
authentication, object-level 
authorisation failures, excessive 
data exposure, and injection 
vectors. Integration attack surface 
mapped to identify where a 
compromised carrier or 
marketplace connection reaches 
into core order and routing 
systems.

✓ OWASP-aligned API 
security assessment and 
partner integration risk report.

Business 
Continuity for 
Peak Seasons

A disruption during Black Friday, 
Diwali, or end-of-quarter is not 
the same as a disruption in 
February. Single points of failure 
across routing dependencies, 
carrier integrations, and 
warehouse systems are stress-
tested against real peak-season 
load profiles. A prioritised
resilience plan is delivered before 
the next peak window. 

✓ Business continuity gap 
report with peak-season 
resilience roadmap.

Sequel Logistics| Jul, 2024 

Client & shipment data 
compromised across 22 
secured hubs and 90+ towns. 
High-value cargo data 
exposed — jewellery, precious 
metals, banking clients.  

Entry: DarkVault ransomware. 
Full network compromise confirmed. 

50 GB stolen — contracts, 
manifests, client SLAs, 
employee PII. Every client's 
data exposed through one 
open port. 

Cyber Resilience for Every Link in Supply Chain
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Entry: RDP port exposed. 
No MFA. LockBit walked in. 

Vendor Risk for 
Subcontractors & 3PL 
Partners 
Structured third-party risk 

assessments across the 3PL and 
subcontractor network using a 
TPRM framework aligned to ISO 
27001 and CERT-In guidelines —
covering data access scope, 
contractual security obligations, 
and technical control validation. 
Each partner scored and tiered 
by risk, with remediation 
requirements assigned to those 
operating below your defined 
security baseline.

✓ Scored vendor risk 
register with tiered 
remediation requirements.

☐ Do you know which of your 
operational devices haven't been 
patched in over 12 months?

☐ Do your 3PL partners meet your 
security standards — and can you 
prove it?

☐ Can you detect if an order, 
address, or delivery route has been 
tampered with?

☐ Do you have a complete 
inventory of every connected 
device across your warehouses?

Quick 
Self-Check

“No" = you have an open door


