 Andy Sack (00:01)
 This is AI First with Adam and Andy, the show about what happens when AI stops being a tool and starts becoming part of your workforce. I'm Andy Sack, and alongside my co-host Adam Brotman,, each episode we talk with business leaders on the front lines of the agentic era. What's working, what's not working, and how AI is chang changing the way companies operate. No hype, just worldworld lessons and ideas you can put to work.
For marketing teams,
One of the most obvious uses of AI is producing more. More copy, more images, more video, more campaigns. If every brand suddenly can make an endless amount of content,
Is more output on its own an advantage. Today we want to talk about what actually becomes more valuable when production gets cheap, what marketing leaders should change, and whether AI can finally make the customer relationship more personal instead of just creating more stuff. We're lucky enough to have Rose join again. Rose, take it away.
Rose Kelly (01:00)
 Hey guys. I'm excited to talk about this. I know this is something we talk about often when we're in meetings together, seeing what companies are doing with AI in terms of marketing. But I actually want to start off by, Adam, you had recently pointed out to us this interesting kind of like set of videos you're seeing around, and this is a little different because it's not a brand, I think, who's creating these.
But in terms of what people can create and what is being created, and then I think we can talk about like how brands could leverage this type of capabilities. But can you I think you can even like maybe pull it up? There's this video that you had shared with us of this singer.
Adam Brotman (01:33)
 Yeah. mean
Rose Kelly (01:34)
 Can you pull it up and like let's just watch a clip and then like talk about it a little bit? Cause it's very interesting.
Adam Brotman (01:39)
 So let's
I'll tee this up by saying we've known, for years. I'm talking about since ChatGPT's been on our mind since the end of 22. So we're coming up on the four-year anniversary, right? In like roughly a month. so for almost the entire four years that we've been in this sort of AI, the new AI, ChatGPT era, whatever you want to call it, text to image, text to video, text to graphics,
it's not a new thing to be talking about and to be amazed by it. Now, even that being the case, there's still an element of how good can it be when it particularly when it comes to video and it comes to more complicated high production quality content. And when Opus I think it has to do with Opus five point five and I don't wanna just put it on Opus five point five, but when Opus five point five came out like what, two weeks ago or whatever it was, two, three weeks ago, I even was showing you guys
Hey, look, I can make these videos now. these videos that are almost documentary style corporate videos, right? This was like for a boardroom where you could do a high impact video instead of a PowerPoint.
Andy Sack (02:32)
 Yeah, they were great.
Adam Brotman (02:33)
 Yeah, those were pretty good, right? And it was just like and I was like, I'm one shotting these.
Andy Sack (02:35)
 No, no, they weren't dude, they they weren't
pretty good. It was Adam Brotman, making a video on a Sunday morning.
Adam Brotman (02:41)
 Yeah. I made a video over the weekend by the way for my mom about which I want to show you guys about she asked, Well, what's the singularity? I'm like, Mom, I'll make you a video about what the singularity is. Okay, so same thing. And she was like, Holy crap, what is that? Now, those are pretty good, but they're not like Super Bowl ad worthy. Okay. Now, one of the ways I was making those videos is I was noticing that other people on Twitter, were like using
Combination of Opus 5.5 with better abilities than I have to like turn them into amazing videos. And one of like the characters that came out of that sort of thing, I want to show you guys, like there's this character, and I don't know what's going on, but it's all over my feed right now. and it gives you a sense of what AI can make in an instant over and over. So let me share my screen here and let's talk about the implications of it.
I'm gonna hit play. I'm not gonna watch the whole thing. Let's watch 20 seconds of this. This is an example of all these videos coming out of this one woman, this AI produced singer, influencer, spokesperson. I think it's like I don't know, she's
Andy Sack (03:42)
 And this is all AI generated.
Adam Brotman (03:44)
 100% AI generated.
So you can see like, and by the way, there's countless examples.
Andy Sack (04:37)
 It's an it's
not only is it made by AI, it's about AI.
Adam Brotman (04:42)
 Correct. And there's countless examples of this. I'm sure there's other people that are watching this who are like, Adam doesn't know. He's like on Twitter, but he doesn't get that. They call it core slop. And it's like something that's going on. but the people that are making it, talking about it, whatever, sharing it, are talking about like we've crossed this, whatever you want to call it, Rubicon
Andy Sack (05:00)
 Thrill.
Adam Brotman (05:00)
 or whatever. Yeah, threshold of it's not just
That you can go text to video if you know what you're doing and you've got runway and you've got seed dance and you've got like it's you could just go to the AI now and just say, I want you to make these images, these presentations, these graphics, that can be ads, they can be corporate presentations, they can be whatever. this has been true for a while. This isn't a new phenomenon. Anyone who's been paying attention to AI has been like, my god, you can do all this stuff with content with AI. But the quality has got
so good now like we were joking around about like on a one-shot basis. You could just say, make me a video about this and make me a presentation about that and make me a image about this. And you used to kind of need to know how to prompt it. And you need to know how to like figure out how to do consistent characters and do other things like that. The AI is getting so good at this stuff now that it takes all the things we've been saying about, you know, AI being a content creator and
What does that mean? So I think for businesses and marketers, it didn't have budget or resources, both, to do high quality production images, videos, and ads. I really do think that it's been like this a little bit that now AI has been able to sort of fill that gap on some level. but I think it's getting to the point now where it can produce like
agency level quality stuff for whatever your internal or external marketing needs are. but I just think it's worth us, you know, pausing and recognizing that it's kind of like, you know, these AIs are winning math Olympiads and solving millennial prizes. And we've all been kind of amazed at what they're doing with programming and coding. And I think
Quietly, content production capabilities have been continuing to improve as these models have improved. And I think the implications are probably pretty staggering if you're a marketer.
Rose Kelly (06:40)
 have a lot of questions I could ask there and follow up. Andy, I'm just curious, what are your thoughts? as you see that what does that mean for, you know, for brands? And like what do you think that we're gonna start seeing come out of some of these companies?
Andy Sack (06:51)
 I've seen a lot of stuff. Adam just shared that with me today for the first time. I'm blown away. it's friggin' amazing. the fact that that was generated by AI, the song about AI, the red pill, blue pill, universal high income. what does it mean?
it means a lot of that content's gonna get fucking created. Like a lot, a lot. And Adam put it into context. Four years ago, Chat GPT 3.5 came out. Today that video exists and is made effectively with a few sentences from a human being probably speaking into whisper light. there's a logarithmic amount of content coming.
And so the ability to stand out is gonna be ever harder. And existing customer relationships, I think, become ever more valuable. So.
Rose Kelly (07:39)
 Yeah, I think about that, there is also this level, and you guys always talk about this, taste and expertise. I think in judgment, when I see that though, I'm like the person who created that knew what they were doing. you know, it's not just the AI. Because I think you have to think about on the flip side too. And you know, I, follow the different marketing thought leaders and they'll share these examples of
how it's the worst age of marketing because you see all of these very small companies who are doing these AI generated campaigns and it's like they all kinda look the same. They look AI generated. So there's something to be said about like let's still take Yeah. That's okay.
Andy Sack (08:08)
 Have y Rose, have you seen I'm sorry. Have you seen the either have either of you
seen the AI character who's like a tall dude with a blonde mullet?
he's going viral he's a weird looking guy. it's not like Claudia where you're like Claudia's beautiful. This guy's an oddity. but it's because he's an oddity, people are like, taking him and spoofing him and I'll try and find it so we can share it with the guests next time.
Adam Brotman (08:35)
 And by the way, to the point you were both making, as you can see as I was trying to figure out who's behind Claudia, the the maker, you saw the website, he or she or they said, this is harder than it looks. Now, notice she's called Claudia because it's made with Claude. And I think I'm right that it started with Opus 5.5.
A few weeks ago and everyone was making this incredible content. That's what got me inspired to make some of these videos. so it's still harder than it seems, but you know, we're not gonna show it on our podcast here, but like I showed you some of the videos I made for, some of these things
they were very respectable. if they didn't have confidential information I would have posted it on X and on LinkedIn and stuff to make the point we're making, which is you can now make high quality production corporate videos, marketing videos, but by the comes full circle. Like
it's not just the content that you can produce that's high quality, production quality for videos, images, and PowerPoints and PDFs and stuff, but when you're leaning into agents that understand where to deploy that content, and you can give those agents access to tools like it's not just that we can go make the content, our agents can go make the content. And if our agents have the intelligence to know.
where to customize it, where to put it. you can start to think about marketing automation. I think the first chapter of our first book, AI First, we interviewed Sam Altman and he was like, when we're at AGI, 95% of what an agency and a marketer will do will just be happening in a high quality way, pretty much instantly, pretty much for free. And I think we're in that zone right now.
I'm not declaring AGI even though Jensen Wong already did, with the release of Astra and Opus five point five, but it seems like we're in that zone.
Andy Sack (10:11)
 Thanks for listening to AI First
with Adam and Andy. For more on how to build and run a company in the agentic era, head to Forum3.com. You'll find practical resources for leading with AI. Sign up for free weekly workshops and find links to our book, AgentSync: How to Rebuild Your Company in the Age of AI. We truly believe you can't overinvest in your AI learning. Onward.

