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EXECUTIVE SUMMARY

Swiss private banks operate in one of the most demanding environments in the world — high client expectations, intense
regulatory oversight, and continuous margin pressure. Traditional CRM systems, designed as passive databases of record,
are no longer sufficient.

This whitepaper presents a comprehensive playbook for transforming CRM into a proactive, autonomous revenue and
relationship engine using sovereign Agentic AI hosted on the Singularity Platform.

Key Outcomes Achieved by Leading Institutions:

●

●

●

●

●

●

30–50% faster sales cycles

Up to 4–7x higher conversion rates on qualified opportunities

15–25% reduction in client churn through predictive retention

40+ hours reclaimed per relationship manager per month

Full compliance with DSG, GDPR, EU AI Act, and FINMA requirements

Complete data sovereignty within Swiss data centers

The playbook details architecture, implementation roadmap, technical blueprints, governance frameworks, and measurable
ROI — all built on the Singularity Agentic Platform running on Exoscale SKS.

INTRODUCTION

Private banking in Switzerland is undergoing a fundamental shift. Clients expect instant, highly personalised service across all
channels. At the same time, regulatory requirements continue to increase while talent shortages make it difficult to scale
human teams.

Agentic AI — autonomous systems that can plan, reason, use tools, and execute complex multi-step workflows — offers a
powerful solution. Unlike traditional chatbots or predictive analytics, agentic systems act with purpose and adapt in real time
while maintaining full human oversight and regulatory compliance.

This whitepaper serves as a practical implementation guide for Swiss private banks seeking to deploy sovereign Agentic CRM
capabilities.

THE CHALLENGE



Swiss private banks face three critical pressures:

1.

2.

3.

Client Experience Gap High-net-worth individuals expect 24/7 personalised engagement. Static CRM systems cannot
deliver timely next-best-actions or proactive outreach.

Operational Inefficiency Relationship managers spend 50–60% of their time on administrative tasks, data entry, and
manual follow-ups instead of building deep client relationships.

Compliance Burden KYC/AML monitoring, suitability checks, and documentation requirements generate thousands of
manual hours and significant operational risk.

Legacy CRM platforms were not built for this new reality. They record history but do not drive the future.

OUR APPROACH – THE SOVEREIGN AGENTIC CRM FRAMEWORK

The Singularity Agentic CRM system consists of four collaborating autonomous agents:

●

●

●

●

Lead Qualification & Scoring Agent

Next-Best-Action Orchestration Agent

Proactive Retention & Relationship Agent

Compliance & Governance Guardian Agent

These agents operate within a stateful LangGraph workflow, maintain long-term memory via Qdrant, and execute actions
through secure tool integrations (email, WhatsApp, Teams, core banking systems).

All agents run inside isolated Kubernetes namespaces on Exoscale SKS in Swiss data centers — ensuring full data
sovereignty and regulatory compliance by design.

TECHNICAL ARCHITECTURE

Core Components:

●

●

●

●

●

●

●

Orchestration: LangGraph (stateful multi-agent workflows)

Low-code Prototyping: Dify

Workflow Automation: n8n (400+ enterprise integrations)

Inference: Ollama (local LLM models) with GPU acceleration

Memory: Qdrant vector database

Client Interface: OpenClaw personal agents

Observability: LangSmith-style tracing and audit trails

Security & Isolation:

●

●

●

Dedicated tenant namespace per bank

NetworkPolicy + ResourceQuota enforcement

Full audit trail for every agent decision

IMPLEMENTATION GUIDE

12-Week Sovereign Agentic CRM Implementation Roadmap



Phase 1: Foundation (Weeks 1–3)

●

●

●

Data readiness assessment and secure integration mapping

Definition of success metrics and governance framework

Tenant provisioning on Singularity Platform (Standard or Enterprise tier)

Phase 2: Agent Development & Integration (Weeks 4–8)

●

●

●

Build and test core agents in Dify + LangGraph

Integration with existing CRM and core banking systems

Human-in-the-loop validation workflows

Phase 3: Pilot, Optimisation & Scale (Weeks 9–12)

●

●

●

Controlled pilot with selected relationship managers

Performance measurement and fine-tuning

Governance handover and internal training

Implementation Checklist (excerpt)

●

●

●

●

●

Secure data pipelines established

Agent decision audit trails activated

Compliance Guardian Agent rules configured

Client consent and transparency mechanisms in place

Rollback and monitoring procedures documented

LANGGRAPH CODE EXAMPLE – NEXT-BEST-ACTION AGENT

Python

from langgraph.graph import StateGraph, END

from langchain_ollama import ChatOllama

from typing import TypedDict, Annotated, List

import operator

class CRMState(TypedDict):

    client_id: str

    messages: Annotated[List, operator.add]

    client_profile: dict

    next_action: str

    confidence: float

llm = ChatOllama(model="llama3.1:70b", base_url="http://ollama.tenant.svc:11434")

# Node definitions and graph compilation (full workflow available in implementation pa

EXPECTED BUSINESS IMPACT & ROI



Typical Results Observed:

REGULATORY COMPLIANCE & GOVERNANCE

The solution is built from the ground up for EU AI Act high-risk classification compliance. Every agent decision is logged with
full explainability. Human oversight thresholds, bias monitoring, and transparency reports are generated automatically.

CONCLUSION AND FUTURE OUTLOOK

Agentic CRM represents the next evolution of client relationship management in Swiss private banking — moving from passive
systems of record to proactive, intelligent systems of action.
Banks that implement sovereign Agentic capabilities today will gain significant competitive advantage in client acquisition,
retention, and operational efficiency while maintaining the highest standards of data protection and regulatory compliance.

Ready to Transform Your Private Banking CRM?
Speak directly with our AI specialists. Book a focused 30-minute strategy call to discuss your specific use case, compliance
requirements, and potential ROI.

Singularity IO
﻿www.singularityio.ch﻿ 
Zurich, Switzerland 

Metric Improvement Annual Value (for 50 RM team)

Sales Cycle Duration -30% to -50% CHF 2.8 – 4.7 million

Conversion Rate +4x to +7x CHF 1.9 – 3.4 million

Client Churn Reduction -15% to -25% CHF 1.2 – 2.1 million

RM Time Reclaimed +40 hours/month CHF 1.1 million

Total Expected ROI 171–192% Payback in 4–7 months
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