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EXECUTIVE SUMMARY

The EU Al Act classifies real-time portfolio monitoring systems as high-risk Al, imposing strict requirements for transparency,
human oversight, risk management, and comprehensive documentation. Foreign cloud solutions create serious compliance
gaps and data sovereignty concerns for Swiss financial institutions.

This whitepaper delivers a complete sovereign framework for building and operating EU Al Act compliant portfolio monitoring
agents on Swiss infrastructure.

Key Outcomes

e Real-time risk monitoring with fully explainable Al decisions

e Automatic generation of EU Al Act conformity documentation

® 40-60% reduction in manual compliance and oversight work

e Seamless integration with existing core banking and portfolio systems
e Full traceability and configurable human oversight mechanisms

e Complete data residency in Swiss data centers on Exoscale SKS

The framework enables Swiss banks and wealth managers to deploy powerful agentic portfolio monitoring while meeting the
highest regulatory standards.

INTRODUCTION

Portfolio monitoring has evolved from periodic batch reports to continuous, real-time oversight. With the EU Al Act now in
force, systems performing real-time evaluation of client portfolios are subject to rigorous obligations.

This whitepaper provides a practical, production-ready blueprint for deploying sovereign Agentic Al portfolio monitoring that
not only meets but exceeds regulatory expectations while delivering significant operational efficiencies.

THE CHALLENGE

Swiss financial institutions face growing complexity:

e Regulatory Pressure: EU Al Act high-risk classification requires extensive documentation, transparency, and human
oversight.

e Operational Burden: Teams spend hundreds of hours monthly on manual risk reviews and reporting.



e Data Sovereignty: Many monitoring tools rely on foreign cloud providers, raising DSG/GDPR concerns.
e Explainability Gap: Black-box models make it difficult to justify decisions to regulators and clients.

e Scalability Limits: Traditional systems struggle with increasing data volume and market volatility.

A modern solution must be powerful, transparent, and fully sovereign.

OUR APPROACH - THE SOVEREIGN PORTFOLIO MONITORING FRAMEWORK

The Singularity framework deploys a team of collaborating agents:

e Market & Portfolio Monitoring Agent

e Risk Assessment & Anomaly Detection Agent
e Regulatory Conformity & Documentation Agent
e Human Oversight & Escalation Agent

These agents operate continuously within a stateful LangGraph orchestration layer, ensuring real-time insights with full
explainability and auditability.

TECHNICAL ARCHITECTURE

Core Components:

e Orchestration: LangGraph for reliable stateful workflows

e Inference: Ollama with GPU acceleration (local models)

e Vector Memory: Qdrant for portfolio history and pattern recognition
e Automation: n8n for integration with core banking platforms

e Observability: Complete LangSmith-style tracing and audit logging
EU Al Act Alignment Features:

e Automated risk classification
e Explainable decision logs
e Human-in-the-loop intervention points

e Conformity assessment report generation

All infrastructure runs in isolated tenant namespaces on Exoscale SKS in Switzerland.

IMPLEMENTATION GUIDE
10-Week Deployment Roadmap

Phase 1: Foundation (Weeks 1-2)

e Portfolio data mapping and governance assessment
e EU Al Act risk classification workshop

e Singularity Platform tenant provisioning



Phase 2: Agent Development (Weeks 3-6)

e Build core monitoring and risk assessment agents
e |Implement explainability and audit layers

® [ntegration with existing portfolio management systems
Phase 3: Validation & Go-Live (Weeks 7-10)

e Rigorous testing and conformity documentation
e Pilot with live portfolios

e Team training and governance handover

EXPECTED BUSINESS IMPACT & ROI

Typical Results for Swiss Wealth & Asset Managers:

Metric Improvement Annual Value
1 Manual Compliance Workload -40% to -60% CHF 1.4 — 3.2 million
2 Risk Detection Speed Real-time vs daily Reduced exposure
3 Regulatory Reporting Time Automated Significant savings
4 Audit & Conformity Preparation Fully automated Lower risk & cost
5  Total Expected ROI 165-220% Payback in 5-9 months

REGULATORY COMPLIANCE & GOVERNANCE

This framework is specifically engineered for EU Al Act high-risk obligations:

e Transparent decision-making with natural language explanations

e Configurable human oversight thresholds

e Automatic generation of technical documentation and conformity reports
® Bias monitoring and model risk management

e Full audit trails for every monitoring cycle

CONCLUSION AND FUTURE OUTLOOK

The EU Al Act is not just a compliance challenge — it is a catalyst for building more trustworthy and effective agentic systems.
By adopting a sovereign, explainable portfolio monitoring framework, Swiss financial institutions can turn regulatory
requirements into a competitive advantage while protecting client data and maintaining full control.

Ready to explore Sovereign Agentic Al for your organisation?
Speak directly with our Al specialists. Book a focused 30-minute strategy call to discuss your specific use case, compliance
requirements, and potential ROI.
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