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Executive Summary

Client onboarding in professional services is often manual, time-consuming, and error-prone — delaying value delivery and
impacting client satisfaction.

The Automated Client Onboarding and Project Setup Agent is a sovereign Standard Agent that orchestrates the entire
onboarding journey: from contract signing to project kick-off, resource allocation, knowledge transfer, and governance setup.

Hosted on the Singularity Agentic Platform in Swiss data centers, this agent eliminates administrative drag, ensures
consistency, and accelerates time-to-value for every new client engagement.

Key Outcomes

® 60-85% reduction in onboarding time (from weeks to days)
® 40-65% decrease in manual administrative effort

e Higher client satisfaction and faster project momentum

e Consistent, compliant onboarding across all engagements

e ROI of 171-192% with payback in 2—-5 months

1. The Challenge: Slow and Inconsistent Onboarding

Professional services firms face recurring bottlenecks during client onboarding:

e Fragmented processes across legal, finance, delivery, and IT teams
e Manual document collection, contract reviews, and data entry

e Delayed resource allocation and tool provisioning

® Inconsistent knowledge transfer and project governance setup

e High risk of compliance gaps or missed steps

e Partners and consultants spending billable time on administrative tasks

These issues delay project start dates, reduce utilization rates, and create a poor first impression with new clients.
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2. The Solution: Autonomous Onboarding & Project Setup Agent
The Singularity Client Onboarding Agent is a stateful, multi-tool Standard Agent that acts as an intelligent project
coordinator. It autonomously manages the full onboarding workflow while keeping humans in control for strategic decisions —

all running securely inside your dedicated Swiss tenant.

Core Capabilities

e Automated document collection, verification, and e-signature routing
¢ |ntelligent contract analysis and risk flagging

® Resource allocation and team provisioning

e Automated workspace setup (tools, repositories, access rights)

e Structured knowledge transfer and kick-off preparation

e Real-time progress tracking and stakeholder notifications

3. How the Agent Works (Technical Blueprint)

Standard Agent Architecture on Singularity Platform

1. Ingestion Layer (n8n + Qdrant)
o Secure intake of contracts, client data, and requirements.
1. Orchestration Layer (LangGraph)
o Stateful workflow: Intake — Verify — Allocate — Configure — Transfer Knowledge — Kick-off.
1. Execution Layer (OpenClaw + n8n)
o Creates projects in PSA/CRM tools, provisions access, and schedules meetings.
1. Governance Layer (LangSmith)
o Full audit trail and compliance documentation.

Deployment Tier: Standard — ideal for professional services firms with recurring client engagements.

4. Automated Onboarding Playbook

Stage Agent Action Benefit
1 Contract Signing Auto-routing + verification Zero manual chasing
2 Data & Compliance Check Document analysis + risk flagging Consistent compliance
3 Resource Allocation Skill matching + team provisioning Faster ramp-up
4 Workspace & Tool Setup Automated creation of folders, tools, permissions  Ready-to-work environmentin hours
5 Knowledge Transfer Structured intake forms + summary generation Accelerated alignment

6 Project Kick-off Agenda creation + stakeholder notifications Professional, on-time start



5. Proven Business Outcomes

Typical Results

e Onboarding cycle time: 60-85% faster

e Administrative workload: 40—-65% reduction

e First-month billable utilization: significantly higher
e Improved client experience and NPS scores

® Reduced risk of onboarding errors or compliance issues
ROI Example (mid-sized professional services firm):

e Monthly Standard Tenant: CHF 2,990
® Projected annual benefit: CHF 450k—1.4M+ — ROl 171-192%

6. Why Deploy on the Singularity Agentic Platform

® 100% Swiss Sovereign: Exoscale SKS infrastructure — full data confidentiality

¢ Dedicated Tenant: Guaranteed resources and isolation

® Process Automation Ready: Seamless integration with CRM, PSA, and collaboration tools
e Compliance by Design: Built for DSG/GDPR and professional services standards

e Flexible: Start low-code with Dify, advance to sophisticated LangGraph flows
Standard Tier

e CHF 2,990 monthly base fee (12 agents included)
e Extra agents: CHF 299/month

7. Implementation Roadmap

e Phase 1 (Week 1-2): Map current onboarding process, integrate core systems (CRM/PSA), and configure initial
workflow using Dify

e Phase 2 (Week 3—-4): Build LangGraph orchestration logic, document verification, and automation rules
e Phase 3 (Week 5-6): Pilot with 3—5 new clients, measure time savings, and refine with human oversight

e Phase 4 (Week 7-8): Full rollout across all engagements, enable higher autonomy, and establish continuous
improvement loop

8. Compliance & Security Framework

e Full DSG/GDPR compliance for client data handling
e Transparent, auditable onboarding steps

e Configurable human approval gates for contracts and access rights



e Comprehensive LangSmith tracing

e All processing and storage in Swiss data centers

Conclusion

The Client Onboarding & Project Setup Automation Playbook enables professional services firms to deliver a consistently
excellent onboarding experience while dramatically reducing administrative overhead.

This sovereign Standard Agent accelerates time-to-value for every new client, improves utilization, and allows partners and
consultants to focus on what they do best — delivering high-impact advisory and project work.
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