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EXECUTIVE SUMMARY

Many organisations are experimenting with AI agents, but few have successfully scaled them into a true internal digital
workforce. The difference lies in building a structured Centre of Excellence (CoE) that combines technology, governance, skills
development, and change management.

This whitepaper provides a complete playbook for establishing a Sovereign Internal Digital Workforce CoE — enabling
companies to deploy hundreds of reliable, compliant, and high-ROI autonomous agents across departments.

Key Outcomes

●

●

●

●

●

●

Accelerated deployment of 20–100+ production-grade agents within 12–18 months

40–66% average productivity gains across knowledge work and operations

Strong governance, security, and compliance framework from day one

Rapid upskilling of internal teams and reduced dependency on external vendors

Full data sovereignty and control on Swiss infrastructure

Sustainable, scalable digital workforce transformation

Built on the Singularity Agentic Platform running on Exoscale SKS, this guide helps organisations move from pilot chaos to
systematic, enterprise-wide agent adoption.

INTRODUCTION

The next competitive frontier is no longer just adopting AI — it is building and governing an internal Digital Workforce of
autonomous agents that work alongside humans 24/7.

A well-designed Digital Workforce Centre of Excellence (CoE) is the fastest and safest way to achieve this. This whitepaper
outlines a proven, practical framework used by forward-looking Swiss and European organisations to systematically scale
sovereign Agentic AI.

THE CHALLENGE

Most companies face similar obstacles when scaling AI agents internally:

● Scattered pilots with little coordination or reuse



●

●

●

●

●

Lack of governance, leading to security, compliance, and quality risks

Difficulty measuring real business impact and ROI

Skills gaps and resistance to change within teams

High dependency on external consultants and vendors

Data sovereignty and regulatory concerns

Without a structured CoE, agent initiatives often stall after the initial excitement.

OUR APPROACH – THE SOVEREIGN DIGITAL WORKFORCE COE FRAMEWORK

The Singularity CoE Model is built around five pillars:

1.

2.

3.

4.

5.

Strategy & Governance – Clear vision, policies, and executive sponsorship

Technology & Platform – Sovereign agentic stack on Exoscale SKS

Agent Factory & Delivery – Standardised methodology for building and deploying agents

Skills & Culture – Internal upskilling and change management

Measurement & Optimisation – Continuous ROI tracking and improvement

This framework ensures agents are secure, compliant, reusable, and deliver measurable value.

TECHNICAL FOUNDATION

Recommended Stack for the CoE:

●

●

●

●

●

●

Orchestration: LangGraph + Dify for low-code and code-first agents

Infrastructure: Exoscale SKS with GPU NodePools and multi-tenancy

Memory & Knowledge: Qdrant vector database

Automation: n8n for tool integrations

Observability: Self-hosted LangSmith-style tracing

Security: Kyverno policies, network policies, and tenant isolation

All components run under full Swiss data sovereignty.

IMPLEMENTATION GUIDE

6-Month Digital Workforce CoE Launch Roadmap

Phase 1: Foundation (Months 1–2)

●

●

●

Executive sponsorship and CoE charter

Technology platform setup (Singularity tenant)

Governance framework, security policies, and agent taxonomy

Phase 2: Agent Factory Build (Months 2–4)

● Standardised agent development methodology



●

●

Initial 5–10 high-impact agents delivered

Internal training program and community of practice

Phase 3: Scale & Institutionalisation (Months 4–6)

●

●

●

Expansion to 30+ agents across departments

ROI measurement framework and success stories

Transition to self-sustaining internal capability

EXPECTED BUSINESS IMPACT & ROI

Typical Results after 12–18 Months:

GOVERNANCE, SECURITY & COMPLIANCE

The CoE enforces:

●

●

●

●

●

Clear agent classification and risk assessment

Human oversight standards for high-risk agents

Comprehensive audit trails and explainability

Data sovereignty and access control policies

Regular compliance reviews and model governance

CONCLUSION AND FUTURE OUTLOOK

Building an Internal Digital Workforce CoE is the most effective way to capture the full value of Agentic AI. It transforms AI from
scattered experiments into a core organisational capability — secure, scalable, and sovereign.

Organisations that establish their CoE today will lead their industries in productivity, innovation speed, and operational
resilience in the Agentic era.

The future of work is a powerful partnership between humans and sovereign autonomous agents — and the CoE is the bridge
that makes it possible.

Singularity IO

Metric Improvement Impact

Productivity Gains 40–66% in targeted processes Major efficiency

Agent Deployment Speed From months to weeks Faster value realisation

ROI on Agentic Initiatives 170–250% average Strong financial returns

Reduction in External Spend -40% to -70% Lower vendor dependency

Employee Satisfaction Significant increase Better work experience
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