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Why Choose
Katoni Engineering?

Experienced Team

We have a dedicated team of experienced
professionals who have proven track records

in their respective fields.

Tailored Solutions

Our solutions are customised to meet the
specific needs of our clients, ensuring that we
maximise value and achieve the desired
outcomes.

Innovative Approach

We leverage our expertise to deliver innovative
solutions that drive sustainable growth and
increased profitability for our clients.

Value and Customer Service

As a new player in the market our eyes are

firmly focused on providing the best customer
service and a highly competitive price.

Contact Us

For more information about our consultancy services, please don't hesitate T:01224 061650 64 Queens Road
to get in touch with us. We would be happy to discuss your specific needs E : info@katoni.com Aberdeen
and provide customised solutions to help you achieve your goals. www.katoni.com Scotland AB15 4YE
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(Technical) Due Diligence

SUPPORTING YOUR GROWTH
IN A DYNAMIC AND CHANGING WORLD

At Katoni Engineering, we have a wealth of highly
skilled engineers from all core disciplines ready to
help support our clients.

In the world of business, delivering growth inline with your stakeholder’s
expectations can necessitate alternate growth strategies. We can provide
you with a confidential external resource to unlock the growth opportunity.
Our clients inorganic growth can be everything from a relatively small
acquisition of equity in an undeveloped business opportunity or much larger
in the form of an entire corporate acquisition.

Technical due diligence is an independent and comprehensive review of every
technical aspect of an investment to help fully describe and characterise it
before an investment decision is made or a truly independent health check
(CPR — Competent Person Review).

Our Due Diligence Services

As a function of our breadth of experience we can tailor our services to provide
the exact balance of experience to support the size and complexity of the review
as follows:

In-depth Industry Knowledge and Understanding

Our technical skill enables everything from remote desktop ‘cold eyes' reviews to direct
seller face to face interaction, from independent process modelling to preparing cost
estimates for process changes and legislative/safety enhancements.

Integrity and Future Potential

As a product the breadth of skilled engineers, we have the experience to objectively look
at any system to determine the risk factors that could limit an asset realising its full potential.
This is supplemented by our offshore teams capable of ‘walking the lines’ to facilitate a truly
independent offshore inspections and assessment.

Risk Management

Effective risk identification and ranking will always play a key role in due diligence as a product its
ability to concisely describe a threat or opportunity to a wide-ranging audience with a quantified
ranking that can typically neutralise opinion. Early in a due diligence work this is the understanding
behind ‘red flag’ reviews that can halt an investment progress early in its tracks.



