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Phillips & Cohen Saved $516K

Annually Thanks to ERA

CLIENT: Phillips & Cohen Associates

SECTOR: Financial Services

Based in Wilmington, Delaware, Phillips & Cohen
Associates LTD (PCA) provides highly effective financial
recovery services, including compassionate deceased
care and probate, pre- and post-charge-off credit cards,
business cards, consumer retail, debt management, and
cease and desist solutions.

A PEO CHALLENGE

As a result of substantial growth over the years, PCA had
outgrown its Professional Employers Organization (PEO)
Arrangement, making it an expensive proposition.
Additionally, the limited transparency provided by the PEO
made it difficult to truly understand the cost structure.

ERA APPROACH TO ANALYSIS
& SAVINGS

ERA evaluated the PEO and leveraged a comprehensive
competitive process to generate a full range of options.

This included everything from remaining within a full PEO, to
considering a carve out, to unbundling the PEO.

PCA had grown to a point where unbundling provided
many benefits, including lowering the cost of Payroll and
HR services and giving more control to PCA over its
employee benefits and other HR support functions.

The company opted for unbundling the PEO into separate
arrangements for health & benefits, payroll processing/
HR administration and workers’ compensation, which also
offered cost transparency that allowed PCA to better un-
derstand its cost structure and enhance its control over its
health & benefit plan.

Unbundling a PEO can be tricky, but by leveraging expertise
in each category, ERA specialists were able to find practical
and well suited solutions for payroll & HR administration,
health benefits and workers compensation, as well as manage
the implementation risks. ERA identified new broker and pay-
roll partners with specific expertise in PEO unbundling, while
improving transparency through negotiated client service
agreements.
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We see opportunities where you never thought possible.

ERA ADDED VALUE AND SAVINGS

With ERA’s assistance, the CFO and CHRO regained control of their
benefit plan, allowing PCA to tailor the plan’s offerings to meet
their talent attraction and retention goals. ERA also helped them
navigate the timeline and risk of unbundling a PEO, and simplified
plan renewals and management by consolidating various benefit
renewal dates into a single renewal date.

ERA negotiated and drove down costs for PCA, helping them ex-
pand benefit offerings to employees in more than 20 states, while
enjoying the following overall savings by category:

o Employee Benefits: 20.3% savings
« Payroll Processing: 31.8% savings

» Workers’ Compensation: 49.2% savings

PROJECT INFORMATION

CATEGORIES TOTAL PROJECT SAVINGS
Employee Benefits $394,000

Payroll Processing $96,000

Workers Compensation $26,000

“ERA helped us navigate unbundling health &
benefits, payroll processing and workers'
compensation by meeting contract deadlines to
withdraw from the PEO while managing our incumbent
PEO's renewal terms and other insurance brokers and
payroll processing companies. Their expertise brought
options and services that exceeded expectations.
We are better positioned to attract and retain team
members and grow our business domestically and
internationally.”

CURTIS VINCENT, CHIEF HUMAN RESOURCES OFFICER
PHILLIPS & COHEN ASSOCIATES

Visit eragroup.com

Contact us today to discover the true potential of your business.




