
Find the Value Your Due Diligence Can’t See - at AI Speed.
Run decision-ready diligence on any target in days, not weeks — then use the 
same engine to capture value across your portfolio.

Solution Brief

Challenges

How PEs Use Vitelis:
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Private equity firms are expected to move faster while 
uncovering deeper operational insight. 
But traditional diligence:
● is expensive and time-intensive
● depends heavily on management interviews and  access
● struggles to identify operational blind spots
● often misses operational, growth and eiciency opportunities
● rarely produces scalable post-deal value creation intelligence

Vitelis is like a Corporate MRI to Scan the Business
LLMs understand language. Vitelis understands profit. Our proprietary AI Business World Model — 425K+ 
KPIs across 11M validated causal pathways — runs an outside-in analysis of any target to surface:

● Accelerate diligence: Compress cycles from weeks to days 
while expanding visibility into operational, commercial, 
and organizational risk.

● Uncover hidden issues pre-acquisition: Surface the 
operational, customer, supplier, and competitive gaps 
traditional diligence misses.

● Identify growth levers: Quantify revenue expansion, 
pricing, cross-sell, and market-expansion paths — 
with the playbooks to capture them.

● Identify Cost & Efficiency Opportunities: Benchmark 
operations against peers to identify cost reduction, 
sourcing, and productivity opportunities.

From manual diligence to KPI-level evidence

Every gap comes with quantified value, root causes, 
benchmark evidence, and a capture playbook — ready 
for the IC pre-deal and the operating team post-deal.

The diligence diagnostic becomes the operating 
blueprint post-close: value creation, operational 
benchmarking, portfolio monitoring, AI prioritization, 
cost reduction, and  growth acceleration.

Run Vitelis before exclusivity, during diligence, or 
post-close. No integrations. No dependency on 
management-provided data.

Gaps found after close cost you twice — a higher 
price paid, plus the investment to fix what you 
bought. Vitelis surfaces these gaps before signing, 
when they still move valuation and leverage.

Decision-ready In Days, Not Weeks Faster Diligence. Broader Visibility

One Platform Across the PE Lifecycle Don’t Pay Twice

Vitelis AI creates outside-in scans benchmarked against top performers and ideal-twin competitors. We 
surface gaps that no human team can.

● Cost, efficiency, and digital maturity gaps
● Supplier and ecosystem exposure

● Operational risks and EBITDA gaps
● Growth and commercial underperformance



Solution Brief

Take the guesswork out of 
improving performance

Identify new growth opportunities, 
lost revenue and competitive gaps. 

Data Layer

Vitelis Proprietary AI Business World Model: the 
engine of our platform

Intelligently discovers, 
extracts, and rigorously 
validates relevant external  
data from thousands of 
specialized sources.

Contextualization 
Layer
Acts as a universal 
translation— mapping 
incoming data into a 
shared ontology and 
translating insights.

Business Logic Layer
Analytic layer processing 
425K+ value parameters 
and reasoning across 
causal relationships.

Orchestration Layer
Coordinates the entire 
end-to-end flow—ensuring 
everything runs with speed, 
accuracy, quality control, and 
repeatability at scale.
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Vitelis Value Intelligence Platform  

Configuration Layer
Configures the embedding 
to the business’ workflows

Outputs

Alerts, playbooks and 
other ROI-driving 

deliverables

See what others can’t

Uncovers and prioritizes hidden 
value opportunities.

Identifies root causes, quantifies 
competitive gaps, and provides  
executable solutions. 

Drives priority outcomes

Aligns value intelligence directly to 
growth, eiciency, customer impact, 
and execution speed. 

Provide clear paths to 
action
Delivers execution playbooks, alerts, 
and reports to support direct action.

Highly accurate, 
external-first data

Processes vast amounts of 
unstructured external data and distills 
it into structured, decision-ready 
intelligence. ata is  verified for accuracy 
and auditable. 

20X+ ROI and fast time to 
value

Zero upfront investment. No data 
lift, no integration required. 
Generates immediate value with 15 
pre-built analytic frameworks (eg. 
CX, Digital Maturity).  

Flexible

Configurable for internal data and 
frameworks. Outputs are fully 
customizable.


