
Stay Ahead of Hospital 
Performance
Know what’s changing, and what to do next

Most hospitals operate reactively, acting only after 
performance issues or funding drops occur. 
Leadership rarely gets proactive, independent clarity on 
what’s truly changing, both financially and operationally.

3terra’s Focused Insights deliver clear, data-driven insight 
before issues escalate. Last year, hospitals used these 
insights to launch focused initiatives to reduce LOS, 
improve ED wait times, and educate physicians.

Explore what your next quarter could reveal

Available as an extension of the DQA platform. 

Request a sample analysis or pricing for your hospital: info@3terra.com  

About 3terra

For more than two decades, 3terra has been a trusted analytics partner to Ontario hospitals, 

now supporting over 70% of the province’s weighted case load. Our platform is purpose - built for 

Ontario’s funding model and the day - to - day realities of hospital operations.

www.3terra.com

• Earlier identification of financial 
and clinical risks and opportunities

• Make decisions based on evidence 
instead of anecdotes

• Cross-functional alignment 
between hospital leaders

• Independent evaluation and 
validation of opportunities

What You Receive Each Quarter with 
3terra’s Focused Insights:

An independent, tailored analysis covering key topics, 
including:

✓ Weighted cases: to identify key factors driving 
hospital weighted activity change

✓ Funded volume risks and forecasts: to understand 
projected impacts of changing care activity

✓ Conservable day opportunities: to quantify the 
financial impact and improvement opportunities

✓ Emergency department performance: to identify key 
wait times trends and care quality indicators

✓ Many more, including quality indicators like 
readmissions and ALC

• Delivered as an Executive-ready 
PDF package

• Presented and explained live to 
hospital stakeholders
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