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Investing in leaders is crucial for the
sustained success of any organisation. 

Effective leadership fosters innovation,
inspires teams, and drives productivity.
Through targeted leadership
development and coaching, leaders
can hone their communication,
decision-making, and problem-solving
skills, creating a ripple effect that
positively impacts the entire workforce. 

What's Covered?
Transformational Leadership 
Leadership Purpose
Communicating Company vision
Self-awareness & EQ
Aligning Talent to Strategy 
Coaching Direct Reports
Executive Communication
Influence Skills
Leading Through Change
Ethical Decision Making
Fostering Innovation & Creativity
Building Trust
Capstone Group Project

Who Should Join?
Leaders of functions with
direct reports
15+ yrs experience (approx)
High potentials for future
executive responsibilities

What's Included?
Live online & f2f workshops
360 assessment
Coaching
Personalised development
plan
Simulation capstone project

ENQUIRE:
connect@boldly.app

>> 6 Months >>

360 Assessment Monthly 2 hour webinar2-Day Workshop Optional Coaching 

Our In-house and public courses are delivered in small cohorts, locally, all around the world. 
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