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BOLDLY offers comprehensive mentoring
frameworks designed to foster growth,
knowledge-sharing, and leadership
development within your organisation.

Mentoring plays a crucial role in building a
culture of continuous learning and
development by connecting experienced
professionals with emerging talent. This
creates a supportive environment where
employees can gain valuable insights,
develop new skills, and build their
confidence.

A

|

.

N

BALDLY

GET A COACH

\

A well-structured mentoring program not only accelerates personal
development but also enhances employee engagement and retention,

complimenting a strong coaching culture.

We work with you to guide you through the deployment and
management of your mentoring framework:

SETUP

* Design principles Material
« Governance plans build/adaption
* Communication Mentor/Mentee

strategy attraction & selection
Matching & Initiation

Participants training

MANAGE

e Mid program check-in
sessions with
participants

e Satisfaction monitoring
of workshops

connect@boldly.app

End of program
debrief

1:1 sessions

Self assessment
Peer networking
sessions
Workshop series

Cohort final events
Continuous learning

Alumni activities
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	BOLDLY offers comprehensive mentoring frameworks designed to foster growth, knowledge-sharing, and leadership development within your organisation.
	Mentoring plays a crucial role in building a culture of continuous learning and development by connecting experienced professionals with emerging talent. This creates a supportive environment where employees can gain valuable insights, develop new skills, and build their confidence.
	A well-structured mentoring program not only accelerates personal development but also enhances employee engagement and retention, complimenting a strong coaching culture.
	We work with you to guide you through the deployment and management of your mentoring framework:

