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BALDLY

GET A COACH

Managers are essential to every
organisation. Their first management post
IS a key career moment.

Most companies under-invest in the skill
development required for this role.

And yet, every manager directly impacts
product, customers, staff morale &
business performance.

Let's set them up for success.

» Who Should Join? » What's Covered?
e First-time managers e Managing performance
e 5-10 years experience e Goal setting
e Motivated individuals! e Prioritisation

e Delegation
e Effective meetings
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» What's Includeds e« Managing up

e Live online OR f2f workshops e Effective hiring

e Peer mentoring platform e Situational leadership

e Management toolkit e Team wellness

e OPTIONAL I:1 coaching e Coaching skills
..... e OPTIONAL assessment e EQ & mindfulness /
S Z

Our In-house and Public courses are delivered in small cohorts, locally, all around the world.

@ Skill Test @ Monthly 2 hour webinar @ Optional Coaching or Mentoring Strengths Assessment
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>> 3-6 Months >>

I ENQUIRE:
= connect@boldly.app
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