THE ﬁUSTRALIAN*

BUSIN

+
WSJ

: ~h 7
S&P/ASX v6s | PILBARA BARRY s
GOLD §Us474090 MADE [TUDOR

A& LIS

iy

: Lithium miner keen ey . Building a refinery is "J’

DOLLAR US7L45¢ on Forrest's green TS o :  hard? Try develop a coal :
L AUSOOZe power (P15} “ﬁ; : mine {P17} ’ j &




L. Ao

Mike Gregg reveals
the thinking behind

For more than two decades, Mike
Gregg has held the same invest-
ment, a journey as a WiseTech
shareholderthat “has been frustful
and a hell of alot of fun”

Gregg first backed WiseTech
Global at a moment of transition
in his own career, just after exiting
Health Communication Network,
the healtheare software business
he helped build into & dominant
platform used by most Australian
GPs and hospitals. HCN had
grown out of a management buy-
out of a government operation,
scaled through acquisitions, and
eventually listedonthe ASX.

While it was “nice to be ac-
quired and get a cheque, | felt that
[ left something on the table and
was determined not to let that
happen a second time”, Gregg
says.

What followed was immediate.
“The day Hleft HCN. | had my sec-
ond meeting with Richard White,
it was a lucky set of crcumstances
which saw us introduced to Rich-
ard,” Grege explains.

The question he and fellow m-
vastar Charles Gibbenweretrying
to arswer was simple: “Can this
founder scale?” Gregg and Gib-
bon's assessment would ultimat-
ely be validated, with WiseTech
shares reachirg $135 at their peak
inlate2024

At the time. WiseTech looked
like a familiar type of apportunity
“A classic software start-up story,
a ‘boring’ industry transformed
and made more efficient with soft-
ware.”

What stood out to Gregg was
the trajectory and intent White
had already taken the business
from “a few people in a garage to
1(H)-phus people”, and had a clear
ambition “to wse an Australian
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WiseTech headquarters in Alexandria, Sydney and, insel, WiseTech Global founder Richard W1

from HCN mte WissTech and
other start-ups, including Shear-
water Capital managing partner,
Zac Zavos's startup. The ap-
proach was straightforward; “we
made it simple” by backing Wise-
Techthrough ordinary shares and
committing to the long term.

Conviction followed and com-
peunded with Gregg highlighting
that “every beard meeting in-
creased my conviction”. Owver
time, the investment has become,
in his words, “the best expenence
of my business life”

Gregg still holds WiseTech
shares, and only stepped off the
board as recently as Nevember
2025. The company'’s share price
has come under pressure follow-
ing founder White's personal and
professional crisis.

White was accused of trading

pieceof; global”.

Gregg made a deliberate call
Heand wifeSue decided he would
“take half of what they made from
HON and put it to use from what
I've learned”, deploying capital

Australia

JOHN HARTMAN

Every child in early childhood
education and care {ECEC)
should be safe, nurtured and sup-
ported to thrive. Mast of the time,
they are Across Australia, early
learning educators do extracnd-
inary work. But as recent events
have shown, a_high-quality ex-
perience s notalways universal
ero to five years is a period of
rapid change, particularly for

saxfor advice, he con-
ducted relationships with an em-
phoyee and a supplier that gave
rise to formal complamts from
those women, and was accused of
bullyinga former director:

needs blueprint to unlock our children’s

bitious plans for the early vears
window. From the Thriving Kids
initiative and the Building Early
Education Fund to expanded
childcare subsidies via the Three-
Day CGuarantee and additional
Paid Parental Leave so parents
and babies can stay together
longer during infancy, it is clear
families are a national pricrity. It's
pleasing to see that this is not just
the case for governments, but for
almaost all the majer political par-
ties and forces across Australia
But behind these efforts is an
leniable truth to face head on:

brain " Experiences
in these early vears shape lifelong
ahilities to learn, build relation-
ships and be resilient For many
families, ECEC is a critical part of
this journey; it provides children
with consistent adults outside the
home, a positive sense of identity
and culture, and safe places toplay
and engage

Valuing this, Australia has am-

Australia’s leading news
Solutions for every business.

Australia's early years system, the
cohesive and sustainable struc-
ture that supports service and pol-
icy sucress, isn't fit for purpose.
Amang the suite of good reform it
houses, there are complex gaps
thanks to decades of fragmen-
tation. These gaps are wheresafe-
ty and wellbeing issucs, such as
thase we are finding out about in

An independent review found
he misled the board about a rela-
tionship with an emplavee, and a
board subcommittee, mcluding
Gregg, acknowledged “legitimate
governance concerns raised in the
board review findimgs”. He was
clearad by Sevfarth Shaw of the
mast damagingallegations

hite is still the subject of an
ASICinsider trading investigation
probing the share sales of three
other senior executives.

As investors weigh how art-
ficial intelligence may reshape
software economics, in February,
WiseTech said it would cut up to
2000 jobs as part of what it de-
scribed as a “deliberate Al trans-
formation journey”. The stock
now trades at four-year lows
“Every business has something

bad hagpen to it” Grege says
“What isimportant is if the funda-
mentals aresound.”

Staying through those periads.
rather than exiting early, became
central to his approach following
his experience at HCN. Grege

early leamning environments, can
grow like a weed They are the re-
sult of repulatory differences.
weak enforcement and a market-
led madel that does not put the
child’s needs at the centre of the
system. They are the reason that
when things go wrong, whether
that's safety breaches, workfarce
shortages or services opening
where they are not needed, ac-
countability is fractured and re-
sponses, while swil
The existing
amplifies this challenge - it i
funded by the Commonwealth.
regulated by states and territories,
delivered by thousands of provid-
ersand shaped by a myriad of poli-
cies It's not surprising that recent
federal data confirmed  children
attending  high-quality ECEC
have lower risks of developmental
vulnerability, while lower-quality
ECEC increases the risk of nega-
tive outcomes. Australia needs na-

highlights his sustained convic-
tion in the fundamentals of his in-
vestment, suggesting “the effect of

founder three or four times,” he
says. Now, getting o know a foan-
der is a months-long process.

Al an integrated
companiesis overdona”

Many systems, he argues, still
rely onalevel of “trust “that Al has
vet to replicate. Even s, Gregg
‘does see the environment shifting
“Up until recently $aas could be
rock-solid forever,” he says. Now,
investors are increasingly making
“decisions based on externalities”.

At Shearwater Capital, the
venture capital firm Creps found-
ed wath Zavos and Gibbon, the
same core philosophy he applied
to his WiseTech investment per-
sists, but the process has deepen-
ed The investment lens s
consistent, identifying  strong
founders in markets that can sus-
tain scale. “The problem has to be
genuine and big encugh” to en-
able asuccessful mvestment.

Founders remain central to
Gregg's current investments, but
understanding them takes longer
“In the early days we met the

tional oversight to ensure every
child and family has a high-quality
ECEC experience.

Investing in children i an op-
portunity that extends well be-
vand the playground. When
children thrive, economic poten-
tial growstoo. The Cost of Late In-
fervention report showed Uhat
failing to identify health and de-
velopmental issues in young Aus-
tralians cost Laxpayers $223bn in
2024, This is money spent on the
consequences of inaction, such as
child protection, youth justice and
health crises. Investment in early
intervention such as timely devel-
opment checks,

they are “still look-
ing forthesame characteristics”.

He resists the idea that thisis a
filtering exercsse. “It isn't vetting.
It is trying to understand, to be in
alignment” The objective is to
“get to the essenceof the founder”,
an approach he links to a rule of
thumb he once encountered;
meeting someone multiple tim
in different contexts, before form-
ing aview

That framework undzrpins in-
vestments such as Lyka, a sub-
scription-based petfood company.
The attraction again centres on
people. The founders are “strong
indwviduals”
enough to execute”. Shearwater
invested in Lyka's 2021 Series A

Shearwater is structured with-
aul a fixed investment horizon
Like Grepg's WiseTech journey,
theinvestors are “happy tostay on
the joumey for the long term”
Shearwater is investing from its
second fund. with §150m of its
own capital under management.
The process of bringing in oulside
capital hasrecently commenced.

Gregg admits that warking
with start-up founders can be
“tough,” but the approach is de-
fined  Shearwater looks for
founders “amenable 1o support”
and aims to be “helpful and active.
but not mirusive. Not telling them
whattoda”

Offen, the role of an angel in-
vestor is underpinned by avail-
ability. Gregg points to his
investment in Zac Zavos's com-
pany. now managing partner at
Shearwater, whe would call him

“It's a power to discuss

" he says. “Less about pro-
found insight:
being there ™ He first met Zavos
through the UNSW Cricket Club,
a network that also introduced
him to Atticus Fleming, now chief
executive of the Great Southern
Land Consarvancy.

That conservancy has a central
focus outside investing Estab-
lished in late 2024 with his wife,
Sue, it reflects a shift in how they
think about capital “Investing
gave us more wealth than we ever
expected. We sat down and sad
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The only resource we're
missing is the big banks

BARRY TUDOR

When Senator Matt Canavan
spoke last week at the National
Press Club about a diesel refinery
struggling to secure even a basic
bank account, it struck achord.

Not because it was unusual,
but because it is increasingly
common.

Overthe past decade, as |
warked to develop one of the
only large-scale metallurgical
coal projects built anywhere in
the developed world, I saw first
hand how difficult it has become
to secure domestic hanking
suppart for new resource
projects

This isn't about geology or
markets. It's about whether
capital in Australia is still
prepared to back new projects in
sectors that underpin the
economy.

Caalis often described as
controversial But that isnot
where the line is drawn.

Existing operations continue
to be financei. Refinancings
ocour. Balance sheets are
supparted The issue arises when
something new s proposed.

At onepoint during the
elopment of Olive Downs, a
senior executive at a big four
Australian bank told me he
really liked our project. He

di "

we have a to do
something meaningful"

The madel is direct. The con-
servancy is a charity that acquires
land for protection and resto-
ration and began with a 730ha
property i northern New South
Wales, It has now expanded to
around 9000ha acrass five sites. [t
iscurrently self-funded, supported
by an initial $3m contribution
from Gregg, with ambitions to
scaleovertime.

The approach mirrors Shear-
water in structure and intent, a
long-term, patient and hands-on
project. It inchides “mnovative
land management such as drone
surveys’.

Over time, Gregg hopes tn
broaden the funding base, but for

it it

would succeed. But healso made
something else clear, It simply
wrould not be worth his while
explaining o senior
management why the bank was
financing a new coal project.

‘That comment goes to th
heart of the issue. The constraint
1s not risk. 1t s the willingness to
be sean supparting it

The impact goes well beyond
project finance

In the aarly stages of
Pembroke. | sought to lease a
LandCruiser for a services.

and management Lo the mini
aperation with our house bank, a
banl that had already facilitated
approximately $400m of equity

funding round, and in-
vested in 2023, 2025 and 2026,
Today, Lyka generates about
$200m in annual recurring rev-
enue; with mare than 100,010
dogs onits platform.

data, cost modelling, the different
needs of children, and comp-
lementary best practices Design
needsthe input of those whowork
with families, aswell as the contri-
butions of communities them-
selves. The blueprint ask ismodest
but critical: invest in a time-lim-
ited, national design process to
map the ECEC system Australia
needs, including the role of a fu-
ture national commission in how

“seismic shift“under way. There-
sponse is not to chase themes, but
to buld capability. “Get exper-
tise," be says and, as an investor,
“learnsolid fundament

potential

high-quality ECEC  successful,
Critically, it is also an opportunity
to put children at the heart of our
early vears architecture andtackle
the systemic gaps headon

While ECEC is only one part of
Australia’s early years landscape,
it plays a unigue role and requires
a tailored reform approach if it is
temature as families and children
hope. Educators also need a sys-
tem that values and supports their

nowit remains a private effort contributed funds for the
Gregg's advice for aspiring in- broader business. The response
and  “ambitious  vestorsand reflects was straigl It would not
the same orientation toward fun- be possible because of the
damentals. association with coal. | was
He a thera is a advised to go to Toyota Finance

instead.

Later, even after the project
wras financed, | attempted to
place funds on depuosit on behalf
afthat same services company.
Again, | was told that bank policy
did not permit providing a
deposit facility due to ts
association with coal.

Only after the matter was
escalated was that position
eventually reversed.

When even routine banking
becomes conditional, it suggests
something deeper than
commercial judgment is at play.

In the case of Pembroke.
support of the Australian banks
didn't disappear entirely. One of
the big four did participate in
financing the project, driven by
the project's environmental and
aperating standards, which were
assessed against current

it coul 3 work, and g con- s rather than
whatwe have today. fidence that public is outdated
Itis awindo na- i comes However, there was a clear
tional stewardship, clarify ac-  Tobuildthe future we all want. preference that the bank's
Yy acToss 5 child was nat to be

andi

ports and better post-partum care,
benefits everyone.

This is why Thrive by Five is
calling for a National Early Child-
‘hood Education and Care Reform

I ce,
as well as hetter align funding,
regulation and workforce policy.
Daing so reduces fiscal and deliv-
eryrisk aschangeswillbe property
sequenced. tested and ready for

about giv-

Effective ECEC reform needs
to consider evidence, workforce

‘Give your business a competitive edge with access to trusted reporting and
‘diverse perspeclives [rom The Australian and News Corp Auslralia’s brands.
Keep your team informed across business, finance, policy, culture and more.

LEARN MORE AT NEWSCORPORATESUBSCRIPTIONS.COM. AU

Thi
ing Australia strong foundations
to make universally accessible,

to thrive, we need towork togeth-
er to get the early years uppor-
tunity right. If we db, everything
that follows improves, which is
what every parent expects and
every child deserves

John Hartmanis CEQ of
Minderoe Foundation.

publicly disclosed.
That tells you everything
Theproject met the
standards. The economics were

filled by zovernment-backed
mstitutions.

Export Finance Australia
exists ko suppart projacts that
advance national econemic
interests where private capital
falls short. However, ata critical
stage of development, wa wera
unable to even secure a meeting

The choice was simple. Stop,
orlook elsewhere.

In the end funding came
from offshare. The project drew
on capital from Europe, the US
and Asia, including through the
bond market It was available,
but it came with higher cost and
mare complex structures,

This is now commen. As
domestic banks step back,
offshore capital staps in. Projects
proceed, but a greater share of
the economic retumn flows
outside Australia.

‘There are exceptions, and
they are worth noting

NAIE - The Northern
Australia Infrastructure Facility

under the then stewardship of
Keith Pitt, supported the project
following detarled assessment of
its economic and environmental
credentials.

‘The outcome is claar. The
project is operating, employs
around 1000 pecple, and has
generated substantial royalties
and tax revenues The NAIF
loan has been repaid

Itshows what can happen
when decisions are made on the
basis of substance.

Even with a producing and
de-risked asset, the position of
the major hanks has not shifted
materially.

There is a
difference between
applying standards
and stepping away
altogether

‘When the time came to
refinance in 2025, the big four
were not a realistic option.

Funding was again sourced
offshore, including through the
Nordic band market, with
mvestors across Europe, the US
and Asia

There is a breader
contradiction here.

Across the east coast, a
significant portion of economic
activity, induding household
income and morlgages, is
supported directly orindirectly
by the resources sector,
particularly coal

Yet the same system is
mereasingly unwilling to provide
even basic financial services to
that sector.

That disconnect is hard te
mere.

Naneof this suggests
standards should be lowered.
They should not. Medern
projects must meet moderm
expectations. But theresa
difference between applying
standards and stepping away
altogether

If domestic capital is not
prepared to support new
projects, fewer will be built, and
those that are will rely maore
heavily on ofishore funding.

‘That has implications not just
for the sector, but for the broader
economy.

Australia has the resources, It
has the capability to build new
projects. But increasingly, it is
cheosing not to fund them.

sound The risk was
But visibility vas the issue.
In theory, where the project is
of national ignificance, gaps left
by commercial banks should be

Welcome to the contest of ideas

Barry Tudor is an international
mining entrepreneur, founder

and ex-chairman of Pembroke
Resources.




