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1. Initial Consultation
and Fit

Meet with sellers and
pitch

Meet with seniors and family members
Understand goals, needs, and concerns
Educate on the process 
Assess mutual fit

2. Sort and Organize Most agents don’t get
involved with this step

Help emotionally prepare for letting go
Coordinate sorting of belongings:
Keep/Donate/Dispose/Pack 
Engage vetted senior-focused vendors
for selling/donating items

3. Prepare for Listing Develop pricing strategy
based on the market
Stage home for photos
and videography

Senior-friendly staging
Thoughtful timing for showings
Trusted vendors for staging, repairs,
and cleaning

4. List and Sale Market the property
Manage showings, open
houses, offers, and
negotiations

Showings planned around senior’s
schedule
Transparent offer management and
negotiations with clear communication.
Include any adult children or key family
members in the process
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It’s about more than just selling your home—it’s about managing the entire rightsizing process with
care, at your pace, and with an understanding of your needs. 

We know that decluttering, sorting, staging, showings, and packing can be emotionally and physically
demanding, especially for seniors. 

Our unique approach is designed to handle all the details of your move with clear and compassionate
communication, so you feel supported and confident every step of the way—instead of overwhelmed.

The chart below outlines how our approach compares to that of a traditional realtor at every step of
the journey.

We call this, The Seamless Difference.
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5. Finding New Home Search for a new home in your
budget

Expertise in safe, senior-friendly
homes, including knowledge of
retirement communities
Safety and accessibility prioritized

6. Pack and Move Most good agents will check-in
with you to see if things are
moving smoothly  

Coordinate packing, loading, and
transport of belongings
Senior-friendly movers who ensure
a stress-free experience

7. Get Settled Most agents don’t get involved
with this step

Coordinate unpack belongings and
organization of the new home
Set up utilities and services
Attention to safety features (e.g.,
grab bars)

After my husband passed, my house no longer felt like home. I knew a move was coming but felt overwhelmed. Anuja’s
Seamless Rightsizing guide gave me clarity, and her support made the entire process smooth. She truly understood my
needs, answered every question, and walked with me every step. From exploration to a successful sale and a happy new
beginning in a vibrant seniors’ condo community, Anuja made it possible. I’m forever grateful for her care and guidance.
                          - Terry Healy,  March 2025

When my mom’s health declined, we moved her from Niagara to live with us in Toronto. Once she improved, we wanted
to restore her independence—closer to us, but safer and more manageable. Anuja helped us find a perfect condo in
Humber Bay, and later, guided us through the emotional process of selling our family home. Her care, patience, and
expertise were invaluable. Thanks to her, my mom is safe, supported, and financially secure.
                          - Mohammad Nakhooda, July 2024
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