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EAT SLEEP RIDE 
MEASURING OUR SOCIAL IMPACT






















WHO WE ARE…
Eat Sleep Ride is a social enterprise based in Lamberton, East Berwickshire, operating from a solar-powered facility. Our team includes 17 horses that are central to our programmes, dedicated to empowering young people and giving a voice to the voiceless, particularly those from low income and rural backgrounds.

OUR MISSION…
We empower young people to drive social and economic change and support families in taking positive steps forward. Our goal is to enrich lives through equine experiences, fostering personal development, creativity, resilience, and community engagement.
We are dedicated to providing educational and therapeutic services while combating climate change. Through experiential learning and a biodynamic approach, we foster community cohesion and utilise nature as a source of learning, honouring the legacy of horses.

OUR OBJECTIVES…
COMMITMENT TO WELLNESS, COMMUNITY AND THE ENVIRONMENT
· We are committed to reducing our ecological footprint by preserving biodiversity, adopting sustainable practices, promoting eco-friendly energy sources, and implementing waste and water management measures.

· We are dedicated to enhancing people's health and well-being through mentoring, life coaching, holistic therapy, and diverse animal-assisted experiences.

· We actively contribute to the social and economic growth of our local community by providing an inclusive communal space, organizing community connection days, and supporting local businesses through responsible sourcing.








WORDS OTHERS USE WHEN THEY COME HERE…
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Happy
Safe
Free





Unity
Excited

Hope





Connected
Curious
Community













	PROBLEM / NEED / SITUATIONOUR LOGIC MODEL

	WHAT WE DO
	FOR WHO?
	STAKEHOLDERS / PARTNERS
	OUTPUTS
	OUTCOMES

	
	SHORT
	MEDIUM
	LONG
	NATIONAL

	SCOTTISH BORDERS AND ITS CHALLENGES
Like many other rural areas of Scotland, unprecedented funding cuts are impacting on the Scottish Borders’ infrastructure - and ultimately on its inhabitants. A combination of Brexit, the impacts of COVID, uncertain political environments and the cost-of-living crisis have taken their toll – and continue to worsen.
Many individuals and families are rurally isolated with very poor transport links. In turn this impacts on accessing resources, supports and services. Fuel poverty is high due to the necessity for people to have their own vehicles. There is a social housing shortage. It’s significantly harder to attract and retain talent with greater opportunities being offered in the cities. Existing buildings, often of historic value, are falling into dereliction, and once thriving small towns and villages fail to attract tourists and visitors compared with other parts of Scotland.
Many younger people choose to leave the area for work and study and the population is steadily aging.

ENVIRONMENTAL CHALLENGES
The climate crisis and a lack of biodiversity are presenting urgently locally and globally, with insufficient solutions to address them. The Borders has several areas of protected green space and areas of natural beauty but not enough people have access to them or make use of them. Locally many species are at risk of dying out completely and there is a need to develop more infrastructure around eco-tourism.

IMPACTS ON PEOPLE
It feels like it falls on the general public, and in particular the younger generations who are inheriting this, to deal with the consequences of all the above. It creates overwhelm and a sense of powerlessness. 

Scottish Borders has a population of 114,030, 17% are under 16 years old, 30% are over the age of 60. Evidence shows that mental illness affects 1 in 4 adults and 1 in 10 children under 15. These figures would suggest that around 19,800 adults and 1898 children and young people living in Scottish Borders will experience mental ill health at some point in their lives. Depression and anxiety are the most common; however others include eating disorders, personality disorders and schizophrenia. Deprivation and isolation are key risk factors for mental ill health. 3% of the Borders population live in Scotland’s most deprived data zones, 43% live in fuel poverty, 11% of children live in poverty and around 47% live in rural locations. Mental Health Strategy, Scottish Borders

Many people don’t realise that they can access therapy – or really understand what that means. If people have felt ‘othered’ for any reason, the idea of seeking help feels like another stigma. More needs to be done to develop community approaches to supporting positive mental health – normalising talking about it alongside neurodiversity. 
There is a high proportion of drug and alcohol use in the Borders and other means of distracting and self-medicating from hardships as well as boredom.

Since 2005, the number of studies of the impact of nature experience on human developed has grown from a handful to nearly one thousand. This expanding body of scientific evidence suggests that nature-deficit disorder contributes to a diminished use of the senses, attention difficulties, conditions of obesity, and higher rates of emotional and physical illnesses. Research also suggests that the nature-deficit weakens ecological literacy and stewardship of the natural world. Richard Louv, Last Child In the Woods

SO WHY HORSES?
Horses by nature are prey animals making them extremely sensitive to environmental activity and people’s emotional states even more so than other animals included in animal assisted therapy, such as dogs.
Horses are large and powerful, having the potential to allow people explore fear and other feelings which can be translated into real-life situations.
They can also help put people at ease and support people to feel accepted, because they’re unbiased and non-judgmental, responding only to people’s approach, intent and behaviour. What’s more, they’re social animals with their own individuality, and are most willing to interact when people are engaged and work to build a relationship with them. Horses will give feedback to the client by moving towards the client or away, and a whole host of other non-verbal communications, behaviours and responses. Equine Psychotherapy

	Youth Empowerment
-Horse related activities
-Accredited awards
-Mentoring
-Events
-Youth club

Community Support
-Volunteering opportunities
-Riding / horse / outdoor activities
-Events
-Refugee support and events

Environmental Stewardship
-Sustainable living projects

Therapeutic Services
-Horse and outdoor related therapy and support

Self-funding and corporate
-Equine-assisted Leadership and team building 
-Pony parties
-Trekking
-Experience days
-Event space
-Egg and veg sales
-Short term stays
-Sensory garden
-e-bike hire
	Young people

Families

Parents and carers (often single or needing support)

People who are marginalised by their circumstance

Volunteers

General public

Local referral partners

Corporate clients
	Scottish Care Alliance

YouthBorders

Youth Scotland

SES
SIS

CABIN

Creative Arts Network Borders

Scottish Borders Community Action

Social Work

The Rotary

BAVS

Positive Starts UK

Parent Space

Ukrainians Together

SOSE

Scottish Chamber

CHIMES

RBS

Scottish Borders Council

Just Enterprise


	No of…
Young people and adults attending / participating

Sessions / activities / events

Volunteers / hours

Horses supported

Certificates and awards

Assessments

Environmental savings / biodiversity stats etc

Partners






	YOUNG PEOPLE
Feel safe, included and heard

Are inspired and build curiosity

Make new social connections














VOLUNTEERS
Feel valued within the ESR community

THE ENVIRONMENT
Increased awareness of nature, biodiversity and environmental issues

CORPORATE AND OTHER CLIENTS
Build awareness and skills around what leadership can be
	YOUNG PEOPLE
Develop confidence with the horses and the natural environment

Build self-awareness and authenticity

Are more able to regulate their emotions and have improved mental health and wellbeing

Develop their sense of responsibility and stewardship

VOLUNTEERS
Build enhanced leadership skills


THE ENVIRONMENT
People take greater care and stewardship of their natural spaces


CORPORATE AND OTHER CLIENTS
Have improved skills to manage and work with others positively

Are better able to navigate leadership challenges with new approaches


	Young people: become next generation leaders

Are world and work-ready

Can sustain their resilience and self-regulation

Develop and promote authenticity and dialogue without bias

Volunteers:
Diversity and inclusion is recognised as the precursor to unity

And more effective work and collaboration

Have a greater voice in matters that concern them

Environment: 
Our participants and community have greater awareness of and stewardship of the natural environment

Nature is recognised as our best teacher

Corporate and other clients:
Embed the tools and learning from herd dynamics

Shared leadership becomes the cultural norm



	Mental Health Strategy for Scotland

Rural Scotland Strategy

Community Wealth Building

Curriculum for Excellence

GIRFEC and SHANARRI

UN Rights of the Child

Just Transition Into Net Zero

Biodiversity Strategy

Equalities Strategy

No One Left Behind

Community Empowerment Act



OUR EVALUATION PLAN

YOUNG PEOPLE…
	OUTCOME
	INDICATORS OF CHANGE
	WAYS WE GATHER DATA

	Feel safe, included and heard

	They come back
Open communication
Get involved / ask questions
They tell us verbally and non-verbally that they are comfortable
People don’t feel judged
	All the following should be guided by the outcomes…

EVALUATIONS:
Example stories / anecdotes / quotes / testimonials etc

Case studies

Feedback from network events / evaluation / chat

Social media and other channels of communication: feedback and interaction

Photos and videos

Newsletter – interaction

Place to add comments: something that fits with outdoor activity

	Are inspired and build curiosity

	They tell us
 something they want to do
Examples of becoming engaged in learning / levels of enthusiasm
Examples of what they choose to get involved with
They are hungry for opportunity
	

	Make new social connections

	They have their own chat groups / sleep overs / meet-ups
Shared hobbies and interests
They tell us they don’t feel alone
No and type Networking events / activities / participants
People tell us they have made good connections
	

	Develop confidence with the horses and the natural environment

	We observe them being more confident / changes
They are able to place their attention differently / levels of attention
They tell us they recognise an energy shift
Examples of being less scared e.g. of the horses
Showing leadership
Not afraid to get dirty / muck in
	

	Build self-awareness and authenticity

	Changes in body language
People speak up about their fears and what they’re feeling
People tell us what they need – and can identify it
They have conversations with the horses
Examples of understanding their accountability and consequence
	

	Are more able to regulate their emotions and have improved mental health and wellbeing

	They stop and think before they move / speak / decide
Changes in body language / presentation
Know when to take a break
They tell us their mental health improves in this environment / spend more time outdoors and in nature
Examples of being rather than doing
	

	Develop their sense of responsibility and stewardship

	Sort out own travel / getting places
Self-organise / use a calendar / plan / are punctual
Speak out about things they don’t think are right
Take action
Examples of taking greater care or leadership in natural environment
Help with funding / consultations / volunteering
Nos becoming a volunteer
Nos getting work / training / volunteering / opps elsewhere
	



VOLUNTEERS…
	OUTCOME
	INDICATORS OF CHANGE
	WAYS WE GATHER DATA

	Feel valued within the ESR community

	
	Volunteer reflection session group and individual

Case studies (they can their own stories)

Evaluation

	Build enhanced leadership skills

	
	




THE ENVIRONMENT…
	OUTCOME
	INDICATORS OF CHANGE
	WAYS WE GATHER DATA

	Increased awareness of nature, biodiversity and environmental issues

	
	Environmental data and carbon audit / biodiversity and habitat reports etc

Capture examples and stories of where learning and behaviour change is happening

Report on changes in species

	People take greater care and stewardship of their natural spaces

	
	



CORPORATE AND OTHER CLIENTS…
	OUTCOME
	INDICATORS OF CHANGE
	WAYS WE GATHER DATA

	Build awareness and skills around what leadership can be 
	
	Evaluation tool

Conversations and direct feedback

Follow up evaluation

Photos and videos

Tangible system and culture changes within the organisation

	Have improved skills to manage and work with others positively

	
	

	Are better able to navigate leadership challenges with new approaches
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