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MISSION STATEMENT - OUR COURSE

OUR MANDATE

With deeply rooted knowledge and a broadly conceived sense of responsibility: we will
realise the deep geological repository for radioactive waste — on behalf of Switzerland. We
know the rock, we know the technology. We are now securing the site and building towards
the future. Our mission spans generations. Our responsibility is to humans and the
environment.

OUR FOCUS: WE LOOK AND THINK AHEAD

We know the direction and the goal. We know what we are doing and continue to embrace
new ideas. We take in the overall picture: in depth and with foresight. We read the terrain -
geologically and socially. We regard knowledge and democratic decisions as our foundation.

OUR POSITION: WE TAKE THE HELM

We progress step by step. We focus on our goal and exercise sound judgement. We use
our resources effectively. We make decisions where needed. We share our expertise and
welcome questions and concerns. We are aware that criticism helps us to improve - we
remain open to feedback.

OUR COLLABORATION: UNIFYING

Our diversity is our strong point. We treat each other with respect and communicate as
equals. We lead with expertise. We listen in order to find solutions and move forward. We
use dialogue to create a sense of security and foster trust through openness.

OUR GOAL

We pursue our course as one. We will arrive together. We are committed to the safe disposal
of radioactive waste.



