
5 warning signs 
your c-store POS 
system is about to fail

The difference between a routine repair and 
a revenue crisis is how early you catch the 
warning signs. Most c-store POS failures 
don’t happen without warning. 

Slow transaction times, unexplained payment 
errors, outdated software, and siloed system 
visibility are often early indicators of system failure 
long before downtime hits the forecourt. Here’s 
what to watch out for.

Warning sign 1

Slow  
transaction times

Longer transaction times at the pump or 
register are rarely random.
Slow approvals 
often point to aging hardware, overloaded 
memory,
or software instability.

Business impact


At the pump, every extra
second increases the 
chance
a customer cancels the
transaction and 
drives away.

What to do


Log the time, terminal, and
transaction type 
whenever
slowdowns occur. If delays
repeat during 
peak hours,
escalate the issue to your
provider — 
hardware
degradation doesn’t self-correct.

 
Recurring 
payment errors

Warning sign 2

Business impact


A declined card at the pump doesn’t just 
risk a lost sale. It can also make customers 
question whether your site is reliable and 
secure.

Card failures that disappear on retry are not 
normal. Intermittent declines can point to failing 
card readers, unstable terminal connections, or 
processor communication issues.

What to do


Run test transactions with multiple card types at 
the start of each shift and document any failures. 
More than one unexplained failure per shift is a 
pattern, not a fluke.

Warning sign 3

Dispenser-to-POS 
communication errors

When dispensers repeatedly fail to 
communicate with the POS, the issue is 
rarely isolated. Customers may be forced 
inside to complete authorization, pumps can 
temporarily go offline, and attendants may 
need to manually intervene to keep 
transactions moving.

Business impact


During busy fuel periods, even one unstable 
dispenser can create backups across the 
forecourt and reduce fuel throughput.

What to do


If customers are regularly being sent inside to 
authorize, don’t assume it’s a temporary network 
issue. Check whether the same dispenser is 
repeatedly involved because recurring failures 
usually point to a degrading connection or hardware 
issue that needs immediate attention.

Warning sign 4

 Outdated  
POS software

Business impact


Outdated systems increase the risk of 
downtime, failed payments, compliance 
exposure, and service disruptions during 
high-volume periods.

Unsupported or unpatched POS software can 
create security vulnerabilities, payment 
processing issues, and system instability. Older 
hardware may also stop receiving critical 
updates altogether.

What to do


Ask your provider when the system last received 
a security or software update. If they can’t 
provide a clear answer, or if your hardware no 
longer supports current updates, treat it as a 
critical risk signal.

Warning sign 5

No centralized  
system visibility

When alerts, error logs, and diagnostics live in 
separate systems for the dispensers, POS, and 
payment terminals, problems can go unnoticed 
until they’ve already caused a slowdown or 
outage. No single view means no early warning.

Business impact


Without centralized visibility, operators often 
don’t realize a site-wide issue is developing until 
customers are already affected — turning a 
small, fixable glitch into a costly disruption.

What to do


Ask your provider whether alerts and diagnostics 
from every system — dispensers, POS, and 
payment terminals — feed into one dashboard. If 
you find yourself checking three different systems to 
diagnose a single problem, that fragmentation is 
itself a warning sign.

Not sure if your system is already showing these signs? 
Talk to a Commander expert about a POS health check.

Get a system assessment
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