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Regular Meeting of the Capital SouthEast Connector JPA
Board of Directors

Date: Friday, May 31, 2024, 8:30 a.m. to 10:30 a.m.

Meeting  City of Rancho Cordova City Hall
Location: Councl Chambers
2729 Prospect Park Drive,
Rancho Cordova, CA 95670

The Connector JPA welkkomes, appreciates, and encourages public particpation in the Board
Meeting. If you wish to address the Board of Directors durng the meeting, please complete a
Speaker Card located at the back table and give it to the Secretary before considering the agenda
item. The Board Chair will call vour name at the appropriate time, Please speak Into the
micraphone when addressing the Board.,

The Board requests that you limit yvour presentation to three {3) minutes per person so that all
present will have tme to participate. The Board of Directors reserves the right to reasonably
lirnit the total Bme for public comment on any particular noticed agenda Bem as necessary.

AGENDA

The Board may take action on any matter listed on this agenda to the extent permitted by
applicable law. Staff Reports are subject to change without prioe notice.

1. Call to Order & Rall Call: Directors Gatewood, Hidahl, Hume, Kozlowskl, Robles
2. Pledge of Alleglance
3. Pubilic Comment an Items Mot on the Agenda

Individuals may comment on any em of interest to the public within the sublect matter
Jurisdiction of the Board. Each person will be allowed three minutes. After ten minutes of
testimony, the Chair may move lestimony following the Discussion and Action Items.
Please note the Califormia Governméent Code prohibits the Board rom discussing or Laking
action on any item that s not on the agenda. The Board cannol take actlan on non-
aqendized ttems raised under "Public Comment”™ untll the matter has been specfically
incleded an the agenda. Individuals wivo wish to address a specific tem on the agenda
should comment during consideration of that item.
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4. Executive Director's Report

Consent Calendar Items

5. Approve Actlon Minutes af the February 23, 2024, Regular Board Meeting

6. Accept the Fiscal Year 2022-2023 Independent Auditor's Repaort
- Resolution 2024-03

7. Approve and Adopt a Fund Balance Reserve Policy, Retriement Benefit Funding Policy,
and Financal Investment Policy
- Resolution 2024-04

8. Authorize the Executive Director to Execute Funding Agreements Required with the
Skate of Califormia to Receive Federal and State Grant Funding
- Resolution 2024-05

9. Election to Opt-In to the California Uniform Public Construction Cost Accounting Act
- Resolution 2024-06

10. Adopl Revisions to the Contracting and Purchasing Procedures Manual to Incorporate
Callfarnia Uniform Public Construction Cost Accounting Act Requirements
= Resolution 2024-07

11. Quarerly Report of Activities for the Sacramento Transportation Autharity (Receive and
File)

12. HMotable Media Artiches (Receive and File)
13. Federal Funding and State Legslation Update (Recelve and File)

14. Authorize the Executive Director to Execube an Agreement with Townsend Raimundo
Besler & Usher, Inc, for $120,000 for Transportation Furding Consulting and
Government Relations
- Resolution 2024-08

15. Authorize the Executive Director to Execute an Agreement with Kimbey-Hom &
Ascociates, [nc for $119,770 for a Market and Feasibility Assessment of Zero Emissian
Medium and/or Heawvy-Duty Vehicle Infrastructure Along the Connector Propect
- Resolution 2024-09

16. Authorize the Executhve Director to Execube a Funding Agreement with the City of
Rancho Cordova for 51,600,000 for Resmbursement of Desgn, Right of Way, and
Constructsan Activities Related to Grant Line Road
- Resplution 2024-10
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Discussion and Action Items

17. Update on the Kammerer Road Extension Profect and identify the Project as the Top
Priority for the United States Department of Transportatian Multimodal Project
Discretionary Grant Program
- Respdution 2024-11

18. Adopt Work Plan and Fiscal Year 2024-25 Budgel and Member Agency Contribution

- Resodution 2024-12

- Respdution 2024-13

- Resolution 2024-14
19. Recelve a Presentabon on the formation of an Enhanced Infrastructure Finance District
20. Announcements or Final Comments from Board Members

ADJOURN

The rext meeting of the Capital SouthEast Connector JPA Board will be held on
August 30, 2024
City of Rancho Cordova City Hall, Council Chambers
2729 Prospect Park Drive, Rancho Cordova, CA 95670

MNOTICE REGARDING CHALLENGES TO DECISTONS

Pursuant to & applicable laws and regulations, Including without limitation, Califarmnia Governmant Code Section
650049 and ar Cafifornla Public Resources Code Section 21177, IF you wish o challange in court army of the above
decisions {regarding planning, Toning of efvirenmental decisions), you may be limited to raising only those issuss
YOu OF someomne alse raised at the pubkc hearing{s) described in this noticefaganda, of in written correspondence
deliversd to tha Board at, or bafare, the pubiic hearing.

GOVERNMENT CODE 54957.5 ot Sé.

Puilic records, including writings relating to an agenda itém lor an open session of a regulas meeting and distribuled
k=5 than 2 hours before tha maating, are avakabié lor pulilic inspecticn at 10640 Matihes Bhed., Suite 120, Mather,
CA 95655, The onling werskn of the agenda and assoclated matenals are posted far your corvenience at
hittg e Cannector IPA,com, Some documents may not be posted onling because of their size or format {maps,
site plans, and renderings]. Ac ey beoomee availahle, hard copies of all documents are avallatde al 10640 Plather
Bivdl., Sulte 120, Mather, CA 95655.

ADA COMPLIANCE STATEMENT
In compliance with the Amesicarns with Disabiities At if you need special assistance to partiopate in this meeting,
pleame conteet the Connector JPA ot (916) S76-0094. Motification 4B hours before the mesting wil enable the
Comnector JPA be make reasonable arrengements to ensure accessibiity to this meeting. If reguested, this agenda
ez be avallzble in appropriate aternative farmats to persons with disabities, as requred By Section 202 of the
Arnericans with Dissbilities Act of 1990 and the Fadaral Rules and Regulations adcpted in mplemantation theraaf.
Persong EEH]:HQ an altarnafive formial showd contact the Connedor J8A for Murther information. A FErEan wiith a
dizablity wha requires a modffication ar accommodation, mnchuding auxiiary aids or services, to paticlipate n a
public mesting should telephone or contact the Connectar 1P 48 hours befora the meeting, The Cannector 194
may bi reached al 10640 Mather Blvd., Sute 120, Mather, CA 95655, ot by telephone at (916) B76-9094,
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ITEM 4
MEETING DATE: May 31, 2024
TITLE: Executive Director's Report

PREPARED BY: Derck Minnema

Executive Summary

This quarter, the Capital SouthEast Connector praject has made significant progress in
securing funding, garnering robust political support, and advancng our shovel-ready
strategy toward construction.

Cangressicnal Funding:

Three requests were submitted to Congress for appropriations by representatives Bera,
Kiley, and Matsul for $10M each, totaling $30M.

Federal Grants:

Three federal grant applications totaling $137 million were submitted to USCOT, These
grants ane cruclal for accelerating key project milestones and enhancing infrastructung

quality,
Strategic Planning and Engagements
Budget and Work Plan:

We have developed a new budget document and a strategic S-véar work plan that
entifles three top-priorty projects. The detailed budget and work plan provide a clear
madmap for achieving our goals, ensuring fMnancal sustainabiity with a fund reserve
balance, and strategically allocating resources to our priority projects.  The work effort
to prepare the budget included identifying new financal and contracting policles that
would allow more efficlent and timely use of resources.

Washington DC Trips:

We recently attended two Important trips to Washington DC, cne with the Chamber of
Commerce and the other with the American Road and Transportation Bullders
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Association. These engagements have been instrumental in advocating for our project,
securing additbonal suppart, and fostering strategic partnerships.

Political Support:

We are pleased to report that we have secured unanimous bipartisan support from our
state representatives in the Senate and Assembly. We have been bullding a begisiative
outreach program to share the S-vear strategic work plan for the Connector and educate
Assemblymembers and Senatars who represent the atles and communities serviced by
the project.

We are working with the State Council of Laborers on our outreach program to build
awareness and support for our state and federal funding prionties. This strong political
backing is a testament to the project's importance and our effective advocacy efforts.

Project Activities

Final engineering design and right-af-way work s underway on Kammerer Road, Grant
Line Road, and White Rock Road. Activities indude topographic surveys, boundary
mapplng, uvtibty coordination and mapping, endgineerng deskn work progressing on
approximately 9 miles of expressway, and ongoing coordination with  adjacent
development profects and property owners.

Looking Ahead

The upcoming quarter is posed to bulld on our recent successes, focusing an continuing
to support and advocate for our project’s federal grants and appropriations.

Electric Vehicle Infrastructure:

We are actively exploring Infrastructure opportunities for electric vehicles in collaboration
with the California Transportation Commission. This initiative positions the Capetal
ScuthEast Connector project as a leader In sustalnable transportation sclutions,

Respectfully submitted,

Dre=rzl Minnema
Executive Diresctor
Connectar 1PA
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ITEM S
MEETING DATE: May 31, 2024
TITLE: Action Minutes of the February 23, 2024, Regular Board Meeting

PREPARED BY: Cerck Minnema

RECOMMENDATION

Approve Action Minutes of the February 23, 2024, Regular Board Meegting.

ACTION MINUTES

The Capital SouthEast Cannector JPA Board of Directors met at its Regular Board
Meeting an February 23, 2024, in the City of Rancho Cordova Gty Hall Councll
Chambers, located at 2729 Prospect Park Drive, Rancho Cordova, CAL

Call to Order Chair Hidahl called the meeting to order st 8:320 a.m.
Roll Call Present: Directors Gatewood, Hidahl, Kodawskl, Hume*
Absent: Director Robles
¥ Director Hume joined the meeting at 8:38 a.m.

Public Comments on Non-Agenda Items

There were no comments from the public on non-agenda (tems.

Open Session

Item #4: Election of Board Chair and Vice-Chair for Calendar Year 2024,
Resolution 2024-01

Executive Director Minnema introduced and presented the ltem. A brief discussion
ensued amongst the Board and JPA stalf.

A maobion was made by Director Gatewood and seconded by Director Kozlowskl and
passed with three® directors voting in favor that:

THE BOARD OF DIRECTORS ("BOARD™) OF THE CAPITAL SOUTHEAST CONNECTOR
JOINT POWERS AUTHORITY ("CONNECTOR") HEREBY ELECTS THE DIRECTOR FROM
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THE CITY OF RANCHO CORDOVA TO SERVE AS CHAIR OF THE BOARD AND THE
DIRECTOR FROM THE CITY OF FOLSOM TO SERVE AS VICE-CHAIR OF THE BOARD.

“Director Hume and Robles were absant for this item.
There ware no comments from the public on this item.
Item #5: Executive Director's Report

The Board received Executive Director Minnema's comprehensive oral report for February
2024, and a brief discussion ensued between the Board and JPA staff.

There were no commsants from the public on this item.

Consent Calendar Items

A motion was made by Director Hume and seconded by Director Kozlowskl and passed
with four directors voling in favor:

THE BOARD OF DIRECTORS OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS
AUTHORITY APPROVES THE FOLLOWING ITEMS ON THE CONSENT AGENDA,

Item #6: Approve Action Minutes of the December 8, 2023, Board Meeting

Item #7: Annual Report of Activities for the South Sacramento Habitat
Conservation Plan

Item #8: Quarterly Report of Activities for the Sacramento Transportation
Authority

Item #9: Project Construction Update

Item #10: Notable Media Articles

Item #11: Project Website Design

Item #12: Cooperative Agreement with Caltrans and the City of Elk Grove for
E‘r:j I!ntliustatt 5 /Hood Franklin Rd Interchange Improvement and Modification

There were no comments from the public on this item,
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Discussion and Action Items

Item #13: Update on Funding through the Trade Corridor Enhancement
Program approved by the California Transportation Commission

Executive Director Minnema introduced and presented the item. A brief discussion ensued
amongst the Board and JPA staff.

Mo action was taken on this tem.

There were no commsants from the public on this item.

Item #14: Authorize the Executive Director to Execute a Program
Supplement Agreement with the State of California Department of
Transportation for Grant Line Road, Resolution 2024-02

Executive Director Minnema introduced and presented the item. A brief discussion
ensued amongst the Board and JPA staff.

A motion was made by Director Hume and seconded by Director Hidahl and passed with
four directors voting In favor:

THE BOARD OF DIRECTORS OF THE CAPITAL SOUTHEAST COMMECTOR JOINT
POWERS AUTHORITY HEREBY AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE
A MASTER AGREEMENT FOR STATE-FUMDED PROIECTS AND A PROGRAM
SUPPLEMENT AGREEMENT WITH THE STATE OF CALIFORNIA DEPARTMENT OF
TRANSPORTATION RELATED TO GRANT LINE RCAD,

There were no commsants from the public on this item.

Item #15: Announcement and Final Comments from Board Members

Mo action was taken on this ltem.

There were no comments from the public on this item.

Adjournment

The meeting adjourned at approximately 9:00 a.m.
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APPROVAL OF ACTION MINUTES FOR February 23, 2024

Approved By: Aftest:
Garrett Gatewood Derek Minnema
Chair of the Board Board Secretary
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ITEM 6
MEETING DATE:  May 31, 2024

TITLE: Accept the FY 2022-23 Independent Auditor's Report

PREPARED BY: Derek Minnema and Rob Merntt, CPA

RECOMMENDATION

Approwve Resolution 2024-03, accepting the FY 2022-23 Independent Auditor's Report.
BACKGROUND

Under Section 6.d(3) of the Joint Exercise of Powers Agreement establishing the
Authority, the Authority must conduct an independent audit of all financial activities for
each flscal year and promplly deliver copees of the report to each member of the Board.

DISCUSSION

The Connector JPA recelved an unmodified {clean) opinion for FY 2022-23, Macias Gind
& O'Connell LLP {("MGD") conducted the Independent audit. The following notes are
summarized n the audit ransmittal ketter:

« The financlal staterments present fairly, in all material aspects, the respective
financial position of the governmental activities and the general fund of the
Connector JPA as of June 30, 2023,

s The auditors commented that "during our audit, we did not identily any
deficiencies in interrsal control that we consider to be material weaknesses,"
{Page 23)

« The auditors commented thal "The results of our tests disclosed no instances of
noncompliance or other matters that are required o be reported under
Govermnment Auditing Standards.” (Page 24)

ATTACHMENTS

3, MGD Transmittal to the Governing Board
b. MGOD FY 2022-23 Independent Auditor's Report
c. Resolution 2024-03
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W are pleased to present s report refuted 10 our aodst of the fmancanl ststerments of the Capital Southeas
Comnector Joml Powers Authonty {Commector JPA), 2xaf amd for e fiscal veur ended June 30, 2023, This
repor summanzes ceradn matiers reguared by profiessional standands o be commumicated 1o you i your
aversaghl responsibiliy for the Conmector JPAs financial reporiang proosis,

This report o muended solely for the miformation aind vse of the Boand of Drectors, mansgement, and otliers
witlun the Comector JPA, aid 15 nol cntesded 10 be, aml should oot be, used by asyone aiber than these
apecificd parties, It will be our plessuie fo respond fo any guestions you have aboul this report. We
approciste the oppartuniy 10 cumtimue b e of service to the Comecor JIPA
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REQUIRED COMMUNICATIONS

Aulrnizg stondords generally accepted m the United States of Amenca {ALC 260, The Audiior's
Covmmurication WOtk Thase Charged With Gove nance) require the auditer o promote effechve two-way
commumcation betveen ibe godiior snd thiese charged soith govemmamed. Comsistent sadh thes regqoinensent,
the fallowing summuaonzes our responsibilimes regandmg the Capaal Soatheast Consector Joinl Powers
Aty (Commector JPA) Dmanseial datemend aiobi; ax well as observations 2nsing froom aor audit Pha dare
srpnificom and relevanl 1o your responsibsloy B pversee the Dissnceal reporling process

Cher Respomsibilities With Regard o tlwe Financiol Siatement Somdil

Uher respinsibilitles mder auchimg stamlands  geoerally accepied e the Undied - Stales of America el
Govermmend Aodiing Sandards ssucd by the Comprrodler Geeneral of ihe Unbed Stedes bhave been
deseribed moour engagensent beiter doted Jenaary 3, 2024, Owr awdil of the Conpeclor 1PA™s financial

slatemenis does ol rebeve mamagemend or hise charged walh govermance ol thetr rosponsilives, which
mre s descrbed o hat letler

Croerview ol the Plained Seope and Timing of ihe Fimancial Statensent Awdit

W condueted onr ombil consistent widly the planned soope and tmiog o ooar engngemiag letler dabed
Jomgary 3, 2024,

Avcounting Folicies and Prachces

Preferability of Accouniing Policies and Proclices

Lincler secoumtme prnciples generally acoepled m ibe Unsted States of Arverica, m cerbinn concumsianees;
mamigemenl may select among allermative acoommbing proctices, In our yeew, nosioch circumslances,
mamgemenl has selected the preferable scommimg pracice

Adoption ol or Change n. Accounding Policies

Management has e sltimate responsability tor e approprmteness of he gocounting palicses wad by the
Conmnector JPA. The Comecior IPA did ood acdopl any sipmilicant new sccoanieng podicies, mor lve there
feen oy chanpes o exisimy sigmlcent gecounbng policies during the current period

Signiffcant Accounting Polivies

We dsd neit welentily any sapmi heani accounimg poliies i comtroversiad or emergsg areas for whach thene
1% 8 Inck ol mithenvintive gusdance ar consensus

Significand Unwsual Trumsactinns

Wi coed mot identily ooy sagnibcanl wnode] nmsacions

Muonagement s Judpments snd Accouniing Estimaies

Accounting estunalbes are am iitegral part of the financial gatements prepared by manigement and are hased

o metiagemend s curmenl udpments. Those jedgments are nommsally based oo kevwledge and sxperience
ghout pest and corom evends and sumpioons oheat Deteme evenls. Ceortan secounding eslomales. an



purticularly sensitive because of thew sipnifecance 1o the Bnomanl stalements and because of the pasarhalaty
thad Tuture events affertime thom may Gl fer markedly from masgement s curent judgments, There were
nu accounbing estimaotes thal were significant (o the financial stalements,

Certam Fmondciad siddement dzeciosuares imvolve ssgnilicant judemenl amd are pariicelacdy sensitive becasse
of thesr significance to fnancial staomenl users. The sl sensslve disclssmes oflectmg the Connectar

JPA s Ninancinl stalemenis rolade fix:
o Commatnsents and contmpences disclosed m Mole B
Andil Adjasimenis and Uoeorrected Missiniemenis
I tloe comrse ol the sudit, no msstdemends were klonbified.
(Hmervatiom Abaul the Audil Process
Disaprecments With Yo ge meend
We ccountered no disigréements with manopement aver the applicaton of swenificant accounting
principles, the basas fior managensent’s udgments on dny signaficanl matters, the scope of the sudd or
srenificant chachosune to be included in the Comnector 1PA"S fnancial slstemenls.

Consnliotions Witk (nber Accouninnis

W are nat awiire of any consaltations management lad with other accountants ahout accounting o oodtaeg
e brs

Significunt lasses Discussed Wilh Monagemend

Mo significant ksues anming from e mudit were dscussed or were the subjod ol correspondence wath
mEmigemenl.

Signilican! DiiMiculiies Enconnivred in Performing the Aucdid
W chidd ot encounter amy sigmibBeant dillicoltics m desdmg wath managzement during the audit,

DirAenll or Conlentioss Matters That Regaired Consaliaticn

We dil pot encouster any sagnilicant and didfcigdt o contenbivus matters that requared consultabion autswle
1l ermngemenl fean

Shared Respomsibilities for Ilndependence

Independonee i a jomil resporsibibity and B maomed medt eNectively when mansgesment, audit commmmitless
{ar their equivabents), and audit firms work toeether in considenng complanee with Amercin nslitute of
Certafied Pablic Accountanis (AICPA) and Govemment Accouilabalily Office (GACH independence rules,
For MO0 Lo Bl i prolessonal responsibony b maimiomn and mombor imbepenadence, nmemagement. the
Baird of Directiors, atd MO0 each play an bopartant role



Chur Responsibilities

& AICPA and CLAD rules require ixlependenoe bath of mumid und in sppeampoe when providamg i
and other alleslaton services, MG & W enwore that the AICTA’S amd the GAD s Gieneral
Requircrvents foe performing nonatiest services ore sdhered e and mefuded moall leiters of
cligagemenl.

»  Mainlman g sysiem of guubily management sver comphinnce wilth indepeodence rules and fom
pihicies,

Connector JPA" Responsibilitics

o Tmeely mirm MO0, bitare the effechve date ol ininsacins ar olher business chumpes, al the
b lcrvwang:

- Wew Dhrectors, officers, or affiluies, as defived by the “Stte and Local Convernment Cliem
Adfilmbs" mierpreltion [ET sec | 224 K200

= Chamge m carpoate structure impactiog affifdes soch as adkl-on soquisilions o exils,

= Provide pecessary altiliste informalion such us new or updaied strsdure charts, ax well as financial
information requined o perform maleriality calvuladons needed for neking compooem
determinalions,

o Uisderstand and comclude o the permussibility, pror @ the Connector JPA ad s offilmies,
offrcers, directors, or persens oo decisson-making capacity. enpnging in business relabionships
witly MG

o Ml pmermeg o amangemenls of nosiiest secvices resalimyg m MOGD bong meedsed in making
management decassons om behall of the Cennectar IPA,

o Not entenng imo relobonshaps resaltimg m MOGOL MO coverad pecsons or their close family
mmbers, lempomnly or permanemily aching & an officer, director, or person in an accounting or
limancal reporing oversight mole al the Conneclar JPA.

Hhber Information io Decuments Containing Aodiled Financial Statemends

Pursuant to professionn] stinalards, mir responsbibiy = auditors o olber infommmsn m documents
condammang the. Conneclor JPA'S ombited  fimancial stnbements does mot extend beyond the  fmancizl
tlimrmition identtfied m the audif repoct, and we are nat regoired o pedfonm any procedures 16 commobomaie
sisch aiber miformubion. Howevier, i accordance wath such standongs, we applied certain lmiled procedines
to the management’s dicussion and anhlysis, which s requimed supplementary infwmaton (RS0 tha
supplemesits the financul siatements, Cuar procedures conssited of mguanes of munagonment regording the
mgihods of preparing the infermmation and comparng the olomation for comsstency with mamagement’s
responads 1o ol mguinies, tee fiancinl stalements, and other knowledoe we ohiained duning our audit of

il financial slstoments. We did mof oudal the RS1 ol do oot express an apanion or provede amy sssurance
i the RE[,

O responsdhalily also melsdes commumeseatieg by you any anformation whech we beheve i a matcnal
mnsstaterment of (el Misthing come 1o owr atfention thal coused s 1o bebieve (sl soch idormation, or s
mannor of presmiaixn, s mulenally inconsistent with the information, or manmer of its presentalsen,
gprpeanng in the Doandciad satements,
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ACCOUNTING PRONOUNCEMENTS

The follewing ncoountisg promouncements have beon mseed o of the deie of thas commmunication bul are
nixl Yt effective und may affect the future Bnemenl meparting by the Coennedor TPA

I"rinouncenieni SEmpmary

CRASH Slntement Mo, 99, The objpctives of this Statemend are te enhance comparubtlily in

Cimaibus 2022 acoounting and fimancial reponting and o oaprove the consistency off
mutbwiladive Lteralire by pddressing {13 prachice mssues Uit have
boen idenhified dimmg mplementation and appleation of certain
CIASH Stntements and {2) accounting and fiancial reporing for
fnancil gusrantess,

The requaremensts nelnted g fmoncis] guarantees and dse clossalicstbon
dnd perparting. o dervative mekniments wathm ihe seope af TiASEH
Stlernent Moo 53 are elfective bar the Conmacior JPA"s fiscal vear
ol oigg Jumit W, 20124

CEASE Stufement Mo, 100, The primeiy abjcctive of this Stalement i3 1o enlsnee scoounting and

Accounting Charges and Errgr. fmancil reparting naquiremenis for socouining changes aid emmr

Corrections—an amendmend of  corecbions b provide mose undenstandoble, rehinble,  redevant,

IHASE S alemery Mo 52 comsisient, and compamble mformateon for making  decissbas or
neessmy accyantabiliny

Siernent Moo 10k s offective for the Connecior 1PA s fiscad yéar
oiling Jure Mp, 20174,

CEASHE Stutement Ma. 1], The :ﬂ:ju:lll.l:nl'lhi:-. Eltement i b botbermesl the mfarmation ncods

Camaenssied Ahsances af financial stseoent users by updatmg the recegnition aimd
measuremnent puidiance for compensatel absences. Thal objective s
pehieved by abigning the recognibon snd messmement  guidanee
tmder a wimfied model ool by amending certain preyvionsly required
ihselosires

Staternent Moo M0 ds effective for the Connector SPAS Ascal vear
enclimg June M), 225,



CiASE Stulemenl Mo, 102, The phjective of this Statement s W provide users of povernmeni
T iy sk O sl pagdr s francinl stalcmmenis with essontial informatien aboud rigks relabed 16
' # government's vulnermbabites doee & cermin concentrations or
consirumts,  The dochmumes will provile mers with  tomely
imformation regartdaiisg cerain concentrations of consiraints  and
relaled evends that kave oceurmed or lve begun 1o ocour thal makea
gevvernment yulnerahle 1o o substunbnl oot As 8 result, users will
have betler mformition’ wath which 4o undestind and anticapite
certain resks Ion gokernmesi’s Enancial-comlatamm

Stemienl Na, 102 s effective for the Connecior JPA's fecal year
eixlangg June MR, 2125,
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Inafependent Aoditor’s Hepart
Baurd of Direvtirs of the

Capital Seaitheast Conmector TPA
Maiher, Calsfornia

Repart an the Audit of the Financial Stalements

Oy plaing

We have audited the ek stalemenls of the govemmental activities ond the gengral fusd of the Capilal
Suutheast Connector Jami Powers Authoniy (Comecior TPA ) as of anad for the fiscal year gmuled Jume 30,
2023, and the related nobss 10 the Anancial stalements, which collectively comprise the Comector JPAS
basic financial salements as lsted in the whle of conbents

In var opinion, the sccomparymg lnancinl siafements seferred b obove present fuicly, i all materl

respocts, the respective financil pearmen of the gevermmendal activities and the penerad fund of the
Crmnector JPA, g of June 30, 2023 and the respective chamges in fmancial posaition Foe the fiseol year then

enidel 1 nceonlance with peeounbing principles penerully accepbed in the United Sttes of Amence
Bags for Opimiong

We comducted our el m aeconfance with medeling standords penemlly osccepted in the United Staies of
Americn ((GAAR) and the stumdands applicable 1o fmancial ambis confamed im0 Govermmen Auailing
Sy, ssieedd hy IJ'|.¢-‘I'.'-||-rrq1I.r||n!|L'r Cienerud of the Unded Stales | Gowver ivrdnl Aol fing Sanciards), Cur
respomaibilitics under these stincards ure firthor descnibed in the Adsdiliar’s Responsibalitses for the Audi
of 1k Fononcidl Stalements secton of our neport. We are seguired e be independent of the Connector IPA
anif by meel var ather ellacal respoisthilibes, mosceordance with the nelevant ethscal regummements relalieg
o owir pudil. We belsewe that the andil evidence we have obiained b5 sufTicrent sl approprste fo provide o
hiisis for oor audit opaions.

Respansbilibes of Wanagemmant far the Finanoial Satements

The Comnector IPA's nmmngemes is respansable for the preparation aod fxic presestation of the fmancid
slaements moacconfance with accombing principles geremlly accepled m the Unibod States of Ameoen,
anid For the desipn, miplementsiion, and mainlenance of mbernal contred relevant 1o the prepamaisen and fxir
presentation of financial statements that are lrge from material missaemens, whether dise o frinsd or eomor,

In prepureng the limemcinl statemess, management s reguired o evalsie whether there are comditions oc
events, conndered in ibe aggregnte, that mise subsiantiol doubt sbout the Conmector JPACs abalsty o
coialinie a5 8 poing concem for twelve manths beyond the fnancal statenent date, meludimg any comomly
kivwn infommatson that may s substmitial doubt shortly thenssfier

Miuclas Giri & T0sunedl LLP
SR Capilol Mall, Soiie ZH EWW.MESEEE, LA

Eartameiba, CASGE1



Auditer s Hespans iy for the At of the Financal Stalements

(e ohjectives are (o shizin reasomabic aesurance ahol whether the financeal sintements as a whale are free
freum enastiernal musstabement, whether due o [raod or error, and g issee anoaudiior's repor that e ledes our
apimions. Beasonnhle asuranc: 5 o ugh level of assumnce bal is ool absolule assurnce and therelong 4
aed o guarnniee that wn mxlid conducted in accondance wath CiAAS aml Goverrmment Auditing Sandards will
zlways delect o maderial misstatement when ot exists; The sk of nol detecting o madermb misstatemend

resulting from frieud @ higher than for ene resilling froon erroe, @ fraod may involve collisen, forgery,
trdientnenal onmvxden, misreprescnininms, or the overmde of tnlernol contral. Misaicmenis are comsdiorad

maderial 1l there ks a4 substanbal Hkebibood tha, indsviduadly ar i the aguregibe, they would mleence the
Juelgrment made by o reasonable user based on the (Inamceal stalemsents.

In perfarming an aisdit inaccordonce widh CAAS and Gover el Autiing Sandards we:

o  Exercise prolessional yudpment ond mamigin profissional skepbcigm dlmoaghout the sidit.

o ldently aml assess the risks of molerin] missdatemend of e finemcial sttements, whether doue o
fraud o error, and design and perioom audit procedires responstve 1o those risks. Such procedunes
mec e exanamming, on o fesd basis, evideoce reganking the amounts amd disclosimes m the financial
slatorments

Obtom an imderdambing of internal contral releévant we the audit in onder o design sudl procedures

il are appropoate o the clreamstances, b il lor il punpese of expressing an apindon on the
eflectiveness of 1he Conpectar JPA s ioternal combred, Acconbingly, no such opamion i€ expressed,

#  Evalugie the approprinteness of accoomting polecies. used amd the reasomabhleness of significam
accountmg estimales made by mamsgemenl, as well s evaluste the sverull preseimobion of the
bimsmezal statemamnis.

o Conclode wheiher, tnoour judgment, there are condabwms o everds, consldersd in the sggresate,
that raise subsdantial doobt abeal the Conmector JPA's abildy tr conlinue o 3 goang comeern for i
reascmahle period of ine.

Wi mre required o communicate with those charged soth goverimmee regandimg, omoag odher matters, the
planned scope asd tumang of the nodat, sagmifcant audal fndinges, and centanm meermal controd-related matiers
ilsat wee identified durmg the audit

el red Supplementary | nformalion

Accounbing principles penendly occepted i the United States of Amonca neguire that the monapament’s
chiscmssion and analysis amd budgetary comparison nformation, = listed m dhe whle of conlenis, be
presented Lo supplement the bass fnancaal stalements, Such informmtion 13 ke nesponssbality of
management and, althouuh not 2 part of the basic fnancinl stabements, 15 reguired by the Covenmental
Accounting Stundsrds Bound whao conssders ik B be an easential parl of fissncaal reportmy for placmy thie
boste fmancial slstements inen approposte opemtional, econmmic, or hastorical confexl. We hove appleed
cerli lmited procedures o the requited supplementary informaition o accondanee with GAAS which
commasted of inguiries of management sbol the methaods of preparing the miormation aixl comporiog the
lirmition for consssoncy with mansgerment's respuomses o oar isquines, the basse foancial sttements,
ani piher kncvwledie we ebilained durng our audid of te basse finaneial stalements. We do nol express an
apimion or provide ey asseanoe an the miormation becaose e imated procedisses de nol provsde as with
aulficiont cvidence Wy expross an apimion o provele oy adsamnce.



(M her Reporting Reguired by Govermment Audiiing Standards

In pecordance with Gaver o Audiling Slamtaras we have alse issoed sur report daled May 7, 2024, on
o consaderation of the Connector JPA s mbermal control over fmancisl repocting and on our lesis of 16
complance with cerinm provissens of lows, repulations, contracts, and prant agreenents and eiher matters,
The purpuse of that mepor s sedely 10 desceobe the scope of our festng of miemal control ever financial
regroriing amid comphance and the results of thal lestaing, and oot t proyvade an opinaon an the dfediveness

of the Comneceor IPA S interoal contral over Roancial repartiog ar on compliance. That repord o e miegrnal
purt ol an audit performed m accondance with Gavermmen! Audiing Sandards mcongidering the Comnmector

JPA s dndermal comerod tver financial repocting and compliance,

Eacramento, Califimin
May 7, 2034



CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
Manzgement's Dhactasion and Amslyvsas {Unasdited)
For the Fiscal ¥ear Ended Jume M, 2023

This sechiom of the Capatal Southesa Canmector Jout Foawers Anlthority (Conmecior JPA) oniual fmancial
alatenienis preseits a discussion o snalysis of the Conmectar JPAs Aonscial performance durmg the
fiscal yeor ended Dume 30, 2% Plegse read o s oonjomcioen wilh the Conmectar JTPA's bewe fmuncial
Jlmtements following this section,

FINAMNCLAL HIGHLIGHTS

+  The Comeclor JPA'S il pel position m Fiscal Yeor 2022223 (FY 2022-23) increased by
521,243, TR

s Total revennes decresmed from 51100 million in Fiscal Year 202 0-22 (FY 021220 1o 52 3 il
i FY M22.13

o  The tolal investmont m capilal sssets mereased 55,1 million m FY 2022.23, from 5458 mallon m
FY 2021-22 g $30% millon m FY 202225,

o The Conmector JPA"S fumd balamee o Fiacal Year 2022-23 (FY 2022-23) decreased by 52,4 millson
1 %1, 5 mallsm

OVERVIEW OF THE FINANCIAL STATEMENTS

Thes discission znd analysis 3 inlended 1o gerve 28 an iobroduction W ds Comector JPAs basie fmancial
slatenients, The Camector JPA'S basic fimancial stalemends are compnsed of three componerts

11 Garvermme ml="Wiake fimancial siatemenis:
21 Fand linancial stalemomis;
31 Mobisg 1o the basie Nnoncial statements

1) Governorenl-Wide Fimancmal Stlements aré designed 1o provide renders with o Broad overview of the
Comnecior IPA S finances o manner aomidar be pravadesseclon Busemessas,

The Sintement of Met Positbon presands information on all of the Comector JPA's pisets omi labalitdes, with
thee dilTerence between the two reported amounts as net posilsn. Over lime, meoeases or decreases ot
pissinm may serve as 3 aselul asdicalor as o whether the finoncial poation of the Connector 1PA =
tmpiying of deferomtmge.

The Safesend af Achiw Ve shows changes mnel position dumes the Bigeal vear. All changes mooel posaisom
are reporied as soon as the umberbying event govaing e 0 he change oceurs, regardiess af e banng of
realed cagh Nows Thas, revemics ol expenses are reported o this statement for soamee dems Uhat will
resalt i cash Qows io fitare Bscal pemods (e g, accoumts payable), The Sitement ol Aclivities nlertafies
the Comnecbar IPA'S only Tuoclom, poblic wuyvs and facliies, whach & priscipally  suppored by
tdergevernminl revenues and contithalims Foom stler govermments | o rmanla seliivilie).

The government-wale fmanciad stibements cin be found oo poges 11 threagh 12 of this seport.

2) Fuind Finmsciad Stakements represent o growpang of related aceounts that are used to control resources
ihat hinvie been seprcgaied for specific activibes ar obsectives. The Comneciar JPA, like ather state aod hecal
governmmeiils, wses fumd acoomiting 10 ensure and demonstrile fmancerelated lepal complance: The
Connecior 1A only repoects a goveramenta! fund ks General Fumd.



CAPFITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY

Manapemieni’s Disesion and Analysis { Unandvied) (Conkimeed b
For the Fiacal ¥ ear Ended Jome M, 2025

Gavermmendal fumds ore used tooaccoiml for essentindly the same functions reparted a5 goves s
activitieg m e govermment-wide nancial statements. However, anlike the govermeni-wide (nancal
slatements, governmental funds Rranciul stalements Focus an noar-lerm inflows aod sudfhevs of spendable
resourced, ux well as on balapces of spemlable resoarces avinlable ab the end of the fiscal year. Such
msformation may be el io evaluoting @ gosernment ' s neas-ferm finencinge regdremens,

Because the Fpcas of governmenial fumids & namrasier than that of the povermmeent-woide Dinanciul sialements,
il s mseful (o compare tee tdormation presemed Tor goverivrenta) fungs with ssmilor mformation presented
far governmanfal acfivliias in the govermment-wide Tmncial shiements, By doing so, readers may bebter
ailerstand the long-term imgrct of the Connector TPA"s near-lenn fmancing degisions.

The gorvernmesngal Nunds nancsal stalernents can be found on pages 13 throusgh 14 of thas report,

1) Modes i the Bases Frnancial Solemends provide addidomal smicrmabion laal f8 esseoial 6o Tl
aiwlerstanding of the dila provided 10 the govemment-wide anil fund fnancil stateoments. The notes can
be Fonwmed starting oo page 15 of thss report

COMYVERMMENT-WIDE FINANUIAL ANALYSES

Crver tume; increases ar decrenses o nel postion moy serve & o wseful mdicotor 2 fo whether the financial
s af ibhe Comectior IPA is imprvving . or detenomabing,. In the case ol the Conseciar WA, assels
exceccled linbilities by $52.7 maillaon ag June My, 2023

Condensed Stofe mment af Sed Positinn

Cigvernme ninl Activilics
Jume 3,
Increasey Decrease )
) i P | L Armimnn Perceniage

LT

Curreni usseks 3 [ Jug 207 5 BT A g (2ETRISN (%)

Capiial asseéis, nei SLanl 242 BT TR 4 78842 11#w

Tobil asseis E1IE0530 51,29k 250 |B62 2R %%
Lamlnlties:

Current mhilexs IR 571 TR I (AT961D) FLLA

Momcurrean Axhibbies 40,554 2 TR IR 2Kl 230

Tokal laabalities 1515 Hil od4 | 3B L4010 | &FYa)
et Postlion:

Invesame ok m capetil osscty SOTLT 5 1B ESG 512124l 1%

Upresineied 1,799 247 £ 577 A5 12878, 153) Ly

Taind Met Pusdmn ¥ RrTannld | L T 2R 90K e

The Comnecior FPA reporled an mcoresse of 322 mallion me rst gasiifon compared 4 prooe year halonoes
During FY 2022223, pel posabion ascrcased  primariby dee o reombarssinent of cipilaloed project
chpendilires

L



CAFITAL SOUTHEAST CONMNECTOR JOINT POWERS AUTHORITY
Manapemieni’s Disesion and Analysis { Unandvied) (Conkimeed b
For the Fiacal ¥ ear Ended Jome M, 2025

Uurrent assels decreased Croan 4.7 millios af Jone 30, 2022, 165 L8 muillsen at June M, 2023 This decrease

prizanty cume Froms 8 decrease in cash and mvestment balanses, As staled above, coplial assels imcreased
approximately 54,8 million dunng FY 2022-23 ) from $46.6 million al June 30, 2022 10 5513 oullon June

A0, M2 Sigmilscam adilfions 1o the Capid Southesst Comsecior Expressway project ([ Project) diring FY
2022-2% included 53.2 million in constrsctbon nelased nctivites, and £ 16 millon i project mooagement,
envirommental, umd engineenng servaces

Tl Iralmbibes decressed from SHE07 dlwnasmd ot Jose 30, 2022 fo 47 thousand as of Jue 300 2023, These

changes were due o lower amounis due to service providers, primarily the City of Folsam for eonsinosction
related activities, af the end of the currenl fiseal yemr compared ke the eod of the prior fscal year,

The follirwing fahbe mdicates the chamges monet position fr the Conneclor JIPA s povemmenial actvi e

Simemend of Activifies
Fiscal ¥Year Ended Jane 3,

Increass!| Decrease )

H na Anmoa Percenlage
Revemes
Frogram Kevemes:
Capetal grands and coninbutens 3 LTI T SR 1| TR A R el | [ s
Cioneral Fevenes:
Inlgres| meome AT TIE 1871 e BT ARy
Toku | Revenues T TS 11143540 (R AR T {THE)
Expemics
Mubiic ways and Eacildues BT LT R {339 [y
Change m el Possan LR 11 020113 LA L {80%
et Posiiion, July | S A5 10 J9 A0 DA 11020 2h%s
et Posttion, Jene ) LT 1 4 N £ moAmee 5 233, Mk %

The decresse in caprial grasds and contribssns revenwe wis priemanly due o o decrease 10 Measun: A

retimbursements ond other bocal revemues Tor project-refated expenses compured e the prior year, member
comimibaiions. remoined unchanged of FIHLMED b FY 2ME21-2T pnd FY 2022.25, As sfaled abowe,

srpnifzcant adfitions fo the Projedt dirne FY 2002-23 meluded $3.2 mitlion m consinecion relnted

activilies, am £ 1.6 mallion m propect manpggemend, eovironmental, and engineenng services. Typically,
iher Comezcior JPA anours these capilaled expenses, the roombucsemens revemie fialloows. Howewver, in FY

22223 the Connector wileecd & combotion of exsshng fuends and reimsbersernenis o fund pmo)es
expondiivred
FUND FINANCIAL ANALYSIS

As moberl eartier, the Comector JPA wses fumd sccoantng e cmsiere and demenitrale compliznee with
Frmance-nelated legal requirements



CAFITAL SOUTHEAST CONMNECTOR JOINT POWERS AUTHORITY
Manapemieni’s Disesion and Analysis { Unandvied) (Conkimeed b
For the Fiacal ¥ ear Ended Jome M, 2025

Crovernmertia’ funds The pubhic ways and facilities Taieton @ Gonlumed m the Ceneral Fund. The focus
al the Connectar JPAs goversrmeta fumd s o provide infirmatem on neac-term infows, outllows, and
hulances of spendable resources. Such mfomuation 15 wselul moassessiog the Connector JPA e lnamcieg
requirensente Iy paracular, whassigned fumd balance may serve as o usefud measure of o gevermment™s nel
peources avatlable for spemedmg ot the end of the fisca) vear,

Al Jure M, I3, gl Do A0, 2022 dbhe Commechr JPA"S govermasental fonds reponed a fond badance of
1.5 milkion and %40 mollon respectively, a decrease of spprozimately 525 otillwon, The decrease in fomd

halance was alinbuted o 3 decrease o aszets, nolbly a decrease in cash and mvesments of 82,9 million
effset by o decrease i habalities of 5456 ihoousuend al the end of FY 2022-15%;

The Compectar JPA recegmized nevenaes from various sources. The Gollowing table pressts fle amoint of
revemues by soumoo:

Bevenoes Classified by Soorce

Giene ral Fomd
Increase { B oreiss )
. L % ol Tolnd nxz % of Toial A Feroontape

Reveres

Inergreramennl reveres. 5 1T alrs e O lDATIAm R P T S o ] L (B2

Conrbeliom 5L % 150 W oy L

Imirrasi R 1% 13.73[ 1" (ST L1
Tirtal B veruca 5 bl i L [Py 5. 11,043 541 s 8 (KRAETUE) |

The Gilloeadng piovides an explanstion of sizmifcant evenoes by sounce that changed conslderably over
b prior year,

Intergovernrwnial revenaes are allowable codls clatmed From Messore 4 sales Gix revenise booids asied
s dzsbursed by the Sacnumemnio Trmsporiation Authority (STAY The sues oix revenue 15 used g foml
clgible Messure A capilal projects. There was o decrease e intergovermmental revenues frim STA
Measure A durmg FY 2022-23 from $7.4 million dumng FY 2021-22 16 82 0 midllion dunng Y 24122-21,
As previously discussed, os the Commector JPA mours project-rebated expendifuies, these amounls are
renmbuersed i e ingnndenbion. AL, dunng FY 221-22. %15 mablson i local revenuies were pecenved om
the City of Elk Crowe.  Sigmilicant capitalzed expeufitires dunng FY 2022-20 i huded %3 3 mallion m
comstricton related activities, and £1.6 million in progect muspement, envimonmental, and enpamesring
BETVIoe,

Fedlerul revenaes are hmiding grunds; The grants are for ransporiation related propects and refated activities
Finzencedd o part wath federalaid funds and medboerzed by the $ate or the Federal Haghway Adminialrsiaon,
Ewery twi years, tse Sacramento Area Councal of Governments (540D comducts @ programsming rooned
i allocate funds 1o propects based on regal appadionmenis of Federal Congestion Mitigalsn amd Adr
Ouealiy (CMAG) Regional Surface Trnsportabon Program (RSTP), =nd  Siade  Transpoctation
ltproversent Program (STIP) funds. These funds ore thery pllocabed 1o projeces. The Connector JPA las
execulvd an agreement with the Cobformia Deportment of Trmspodation (Caltmns) o allow o
disburzernent of federal fumsds darecily o ibe Conoectar JPAL Mo Pfederal reversoes. were received or
rocegitired dursng FY 22223 g FY 2021-21.



CAFITAL SOUTHEAST CONMNECTOR JOINT POWERS AUTHORITY
Manapemieni’s Disesion and Analysis { Unandvied) (Conkimeed b
For the Fiacal ¥ ear Ended Jome M, 2025

The follewing tahle presents expendifunes of the Cenerald Fond:

Cee e ral Fomsd
W '-h Ene reased Decreas:)
M if Toal . |3 il Tisal Amuumt  Powentgr
Expeniliures
L erent;
Pabbe Ways & Facilies LR R WYy, F GESS s § 3342375 [432%)
Dl service -« kine
Ml L 1% J1 851 1% 51IT& 117
Inticrest ik i d.9nd s {22000 [ iR
Tl Expendiures 5 4 TITORS I 5 805R672 s % (R3413575) [41%)

The expenditure sctivity of the Prgect was 553 mollsen less compared @ the pooe year, The prinary
cxdegory of decmense was maligatson of approximaitely $4.0 mallan, Constrsciion sctivitbes incneassd fram
S1.2 milkicm during FY 221-22 1o 53,2 mallion m FY 2022-27. Project musgement, envinmmental, ax
engineermg services amoumbed o atmest 516 million during the current venr compand (o 32,8 million in
FY I02}-21

Anolyss of Caeneral Fund Bedget

Diering the: vear, wial mevenoes were less than the fral buchgeted amoumts by 33,8 mallion, Antcipabed
expendifires. for mitgation and engineering did m maleriabioe s expected dunng FY 2022.23,
Comseguently, the revemae denved from rexmbursements associated with the eapenditones did nod mest
lgeted amounts, Mensure A reverues rocognazed were $465 thousand less than badgeted. Coapatalized
expenditires to the project amoumted 1o 54,7 mallon compaced o a budeet of %61 oullien:

Economic Fuctors and Next Year™s Budgen

The FY 2023-24 Fimal Budgst whas adopied by dlse Connector JPA"s Board of Direciors on May 36, 200273,
gl cluring the Oiclaber 20, 2023 Board of Directors meeting, an addsbionnd 53 mullien was approved throagh
s hwbgel smmendment, The sdbditional stade fundiog wos allocsted from the 5B 1 Tode Corndor
Erhancemen Progrim.

The proposed means of Mmamcang the STOH nuillion oy bodgeted cxpendiares B FY 2023524 inclode:

Mensune A Bond Mroceeds: 55 8 milbon
Momber Contribugions: - 5250 thousamd
Other Local Fundimg: S 1A milbom

Stnte Funding: $2.0 million

Fedeni] Fursling: S04 dlssasand
Interest: 16 thousaml



CAPFITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY

Management s Discussion and Analyais {Unavcied) (Continsed)
For the Fiscal ¥ear Ended Jume M, 2025

Heguest lor Tnfor mation

This finanaad report i desigmed 0 provide 3 peneral overvsew of the Conneclaor IPA*s finnsces for all those
widls i mberest m the Conneclor JPA"s finonces. Questions concerming any ol the infermatson provided m
this repert or meguests for addibenal fexncml information should be addressed e Derek Minsema,

Exovutive Dareclar, Capital 5|Julhi:'.1.'-|!. Comnmector omt Powers Aatharigy, 1l Mlather Blvd., Suzie 120,
Malher, Califoemiz 95655,
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HASIC FINANCIAL STATEMENTS



CAPFITAL SOUTHEAST CONNECTOR JOINT FOWERS ALTHORITY
Statement of Met Positmm - CGovermmental Activeties

Jone Mk 2035
AREETH
Carreni Assels,
Cash anad investiments 5 1.372.0K3
Iimlere=l rocenvahls 55447
Prepaid dlems 17013
Aeeouns recelvabds 331174
Tt Carrent Assels |7 297
Moncwerren Assels!
Capltul pssets, non-depreciable 51,337 061
B ghi-dn-use {shA 24,151
Total Moacerrom Asicts 51301242
Total Asssts 53 Iell 540
LIABILETIES
Curreni Lanbulite:
Acvounis poyable ond ocersed oxperses 253 ddh
Lease fiubility - currenl partion 26,125
Tl Carresl Lashilities 2TEST
Mpnewrreis Liakdlibies:
Reteotivms payable 1dMH 45
Totod Lintalities AL 525
MNET POSITHRN
Mol investinent i copatal assets RARTIT
Unrestncicd 1.7y 207
Todad Mel Pustiom 5 52 TRiIA

See accompanyuyg miles 0 the baske finnneial stnbements.
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CAPFITAL SOUTHEAST CONNECTOR JOINT FOWERS ALTHORITY
Sistement of Actrviines « CGovermmeninl Activibics
Far the Fiscal Year Ended Tune 10, 1123

Mt
Bevienue amxl
Capatal Cirunis Chunge in
Exponses und Ceniribustsens el -Posism
FUNCTIONS PRI IRAMS
Public ways and Ercildaes 5 o 5 2.M7.017 5 2155980
.
Cienaral revenoes:

Hilerosl méomne 7 TIE
Chaigee i Med Positon I.243 TR
Mot Torsibion, July | S 96 kG
Mot Pasibion, Jume 30 % 53 TAG L4

See accompanyuyg miles 0 the baske finnneial stnbements.



CAFITAL SOUTHEAST COMNECTOR JOINT PFOWERS ALTHORITY
Halonee Sheet - Governmenionl Famsd

June M}, 2073
Trzneral Fund
ASSETS:
osh and wvesimenis L | AT
Imderest rnecervahle 33,447
lrepaid riew 113
dAcomints reccivable 334,174
Tl Asseis £ L, o s
==t h ity
LIABILITIES anDy FUIRD AL aMEE
LIABILTTIES:
Azonnms payvahle asd arerusd liskbalines £ 253440
FUMD BALAMCE:
Memapendahle EpHER|
Unasspmed | 5208
Towml Ferd Balance 1345 831
Toinl Liokihites and Faed Ralance 5 (e Lt Bl
I
Reconcifanos of the Halesce Sheet ol the Govermmestsd Fund in the Sinlemesg ol Mei Mosiion:
sl Fund Balnnes - governmesal ol % 345441
Amimis reponed for governmesial activizies in the Smesosnt of Mot
Porion (page Kb are diffeen beemase
Capnitul gesets used in governnicsaal sclividies are ot finnne il resoondes ol
IBerefire, e ol repoated in the Baed &1 301,243
Carmin linhiloies ore wor dée and payabie in the curnent period and therefore,
are i repwenied inibe grvernmesial Donds
Hetennons poyable A E T
Mt lease lnhilny Car g
et Poniowm of Cinvernmental Acnvmies (pape 5§ 5 3374k 4
| e — A ) Dt I i

See accompanyuyg miles 0 the baske finnneial stnbements.
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CAFITAL SOUTHEAST COMNECTOR JOINT PFOWERS ALTHORITY
Seatemit of Revemme, Expenditieres, ard Change m Fumed Balanee « Governmenta] Fuisd
Far the Fizeal Year Ended June 20, H23

Aireral Puarsll
REVENLLR
Bz s rmananal L1 |.8Tary
CLrETina i BLith ]
hy Fe] AT 7
Tamal Himmams el e
EXMKIITINES
Fub e wam s B inias 4 fad A
Db siis - bdan pusmiarda
Prscipsil A5
[ BN 1AM
Toial Dypaekizm 4 TIToRI
e Fand Bulaws (2411130
Fand Balaes - Inly | LTl LR
Fand B lass - Inna 10 L1 [EEEE L]
Fexvws o i ml i e ol Rnorees, Expesdnes, ool Clusgs
i Fasl Bakms - Chrarmmn | P! i S Siaerem il Acividas
Chanps in Fiawl aelanes - roommensl ekl 1 1241 M
Arramrds epuarad i goerenmerd aeeide iods T ol
Aorvms (pes Ve U s n baass
Lidie presipsl gpemaen isam
et Enpe s myEwted 18 1 Suereen et Arnie e e ke
il i c1ETETE Znmcts ] rees arees and tbeede. are e repened s
SRR B EeveTirEnd Rasds
thoags mmioeises parsbls I1:I.II.:IH.|
Frvmmraniad Poicde rapont s ddiiss i SqUIE e @ oyuraness Bkrar. 16 s
ArmreTd e i 6 e s deiet, e cogisloed sad kgl s
ren e e e sl Dives Tlis b e oo by sl i eupedioes s shbioaes
Wit i rnrossal dreoress i 6 ik senEn pETeed
A T4044]
fhags N P o dhrmnereml Acvivdies g T 1 21T

See accompanyuyg miles 0 the baske finnneial stnbements.
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NOTES TO THE BASIC FINANULAL STATEMENTS



CAFITAL SOUTHEAST CONMNECTOR JOINT POWERS AUTHORITY
isdes b the Basic Finuncinl Stalcomenis
For dhe Fiscal Y ear Ended Juse Mp, 20123

AUOTE 1 - REIMMETING ENTITY
Anthoriced Legislation and Organication

The Capital Soutlessl Conmector Joinl Powers Authority, {Connector A, which was created effective
December 12, 2006, pursaant 1o Section 056 of the Califomea State Government Code and the provisions
of a Joinl Exercese of Powers Agreenient, s a political subdivision of ke Staie of Califomia

The Connector JPA 18 0 poasdly  povermed organization umler Section @53H of the Caltfonon Siae
Ciovermment Code. Partees to s sgreement are the City of Elk Grove, County of' Sacrumesta, City ol
Rancho Cerdovie, Ciy of Folsom, amsd the County of El Dornilo,

The Comnectar JPA was foermed B peguire, plan, desien, fmance, constnacl opermbe, and momeain o muodi-
modal transpodation cormdor {Progect) (o comieat the Cry of Elk Carove, the Counly of Sacmmenia, the
Cty of Ranche Cordovae the Cily of Falsam, amnd the Coummty of BI Darach.

The Comnectar JPA s poverned by 3 Beanl of Darectors, which B composed of one nember from the
Sacramento Couiity Board of Supervisors, and member rom thie Elk Grove City Councal dne memiber from
the Ranclsr Cordiva Lty T e, ooe mesmsber friom the Fodsom Ciey Comrnci]l, and are member Frism the
El Doriuwks Coundy Board of Superyasors,

ANOTE 2 -~ SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis al Mreseniaiivn
Govermmerd—ioe Fidanord! Saramhants

The Sttement of Net Posstion aod Statement of - Activities display . informstson abost the pommsry
govermmenl {Commecior FRA}

The Statemid of Actvities presemts chirec] ¢xpenses and program revenues for the pubdic svays and Eaclldres
Turnction of the Comector JPA"S govenmenial activities. Darect experses are those thal are specitically
associated with o progimm o Tuoction amt, tserefere, are clearly identifiable o o particulor fuschon.
Progrm revenwes inclule grants and cosinbuitions thad are restncted (o meseting the opertanal or capital
rexquirements ol o patseular program, Bevenoes that are nod classified os progmm revenues are presentod
irsbeal as pemeral revenaes.

When both rediricted and unrestrocted resources are available, restimicsed resourves are used Prst then
urrestricied resoarces as needed.

Fund Frrancia STarsmenis

The fund Financial stulements provide Infismmsiion about the Conpector FPA'S fumd, which include only
gover mmental fumd

The Comnecbor JPA repyrts Al followmg mogor governmental fumd!

The Gersral Fund s ueed b secound for all revenues and cxpenditines necessry e carry o the basic
guvermmental actividies of the Consector JPA,



CAMITAL SOUTHEAST COMNNECTOR JOINT POWERS AUTHORITY
Potes 1o Lhe Basic Frmmenal Statements (Contmuoed §
For dhe Feacal Y ear Ended Jose ME, 201235

Basix of Accounting

The governmend-wide Hnancanl sutements o reporied opsaee e econmue resourees measuremend flocas
nmif the scensal bess of accountimg. Revenves are reconded when camicd o expenses afe recanded al the
time bmbilities ore incwmed, repandless of when the relobed b fows take ploce. Mon-exchange
brunsctions, 1 which tlee Commecior JPA gives dor recetves b valoe without direcily receiving (or givame)
coual vabue moexchange, melede member comtmbabions. Kovesoes from nesmber coninbutions are
pocuiized tn e fscal vear m which ol gligibabity reguirensonts hove boen sitisfied

Cioyormmneniad funds ore neporicd vsing the current Dioancial resownces measuement Focos sind the modafoed
accrual hasis of sccounting. Under this mothed, revenoes are recopmzed when messaruble mmd available.
Inberest ancl certain stale and fedeml grunis are sceraed when theer receipl occurs withm one humdred twenty
duys nfter the end ol the acoounting period. 5o @ 10 be bolh measaruble and available. Expendilunés are
generally reconded when a labsilsby 8 incurned. os unider necraal sccoanting.

Cosh and Invesimenis

Pursuant o ilse Foang Exercise of Pawers Agreement, the Treaswror of the County of Sacmmends {County)
s custody of all cash for tbe Comecior JPA. The Connectar 1PA™s share of the pooled cash accoun =
separately accounted For snd mierest eammed, net of related expenses, i3 apportiomed af the end of cach
guezrier based upon 1l relatooship of 3ts-avernge daily cash balunce to the ol of the poabed scoount.

The valuee of the Comector IPA"s shares m the Cosmty Pool is determuned o on amodtceed cost basis,
whach uppraximotes Car value

Fair Value Measuremenl

The fair value heerarchy, which lias thnee levels, s esed on Ui valuation iopals ised 1o measisre an assel’s
fanr value Lewel T oinguats are quided poces inactve muckels fior idenfical sssetss Level 2 mpuls ane
arpailEcant olleer observable fnputs; Level 3 mpofs ane sigmificant unohservablo inpiis. As the Connector
A partictpaes m the Comity Iovestment Pood (County Pood), which 15 an external investment pool, it =
mvt suhpect to the Bor videe hsemrhy.

Ml Posiling
Gioycrmunenl-wide hrancial fnbensents utilios o oel posibion presedation

w  NEf nvestrmen 1 Caprle) Assesds - This category groaps all capital assets. meluding infrosiructure
msto o congponent of net pasition. Accumulated depreciation and the oulstanding balances of debd
bt are sttnbistoble o the soquisition, constnecbon or provement of flese ssets reduce tie
hilanee o thes calegory

s Unregricfes Mal Fostion — Ths calegory represents el pissitoon of the Comnecior 1A s
reslricted For any project or ofker purpose,

Fund Balwnce
Ciovormmneniad Tunds repod Tusd Belance in classifrcatons based primarify om ihe extend bo wlech the

Comnector JPA is bound 16 honor comstraints on the speeilic purposes for which amounis in the Binds can
be spent, Fuisl halances for govermmend fands ane male up of the ollovwang:

L



CAPFITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY

Potes 1o Lhe Basic Frmmenal Statements (Contmuoed §
For the Frscal Y ear Emded Jume ME, 20123

o Nospencatds Furd Balance — mohudes omounts thal are {8) oot in sperudsble form, or (b legally
or ontraclually requimed 0 be mainiained mtact. The “not i spendable form™ criteron inclades
ietnes that ane mol expocted b be convertod (o cash, for cxamphe: umounts held for perpetuity axd
prepaid amcums

o Festricted Furnd Badanee — imcludes amoumts that can be speint oaly for the specific parposes
stpulated by extermal resource providers, constidtonally or throseh enabling  legiskaison.
Remtrictinms miy eflectvely be changed ar lifled anly with the comsent of resoarce proyvieders.

o  Committad Fund Baiance — includes amoimis that can oy be used for il specilic parpaoses
determined by @ formal action of the Connector IPA’s highest bevel of decrsoo-muking suthariy,
wihich i the Connector JPA s Board of Dinectors. Comumitmests may bo changed or lifted anly by
thee adopimn of o Board Resolistsn,

o Assigrred Fund Badance - comprses amounts infended o be wsed by the Conncetor JPA for specihc
purposs flal are oeither restricted nor commatted. Inteil s expressed by the Connedor JPA'S
Banird of DhrevEoss,

o Unassgmed Fund Batanee — 15 the soskbunl classificaidon for the Geneml Fund and mcledies afl
ammitinds ool coniimed o the other classificatioms. Unassigoed amountd are avalloble for amy
piarpose

In circumstances shen an expemfiture momode lor o perpose or which ameands ace ovailable momodbple
fumd balance classifications, fund balance 5 generally deplebed o the ander of reatricted, comanuitied,
assiziod, and unassigned

A o Tune 30, 2023, all of the Conpector JPAs General Fud balance & recordisd as nonspenifabie amd
rmss | el

Llsee ol Estimutes

The preparation of founcal simemenis i condommly with sccoommg primerpies gencrakly oceepled in the
Ulimited States of America requines managemenl o make eshmates and assomptions that affee) cerlam
reporied amaumts smd disclosures. Accordingly, actuak results coubd datTer from thase estematbes,



CAMITAL SOUTHEAST COMNNECTOR JOINT POWERS AUTHORITY
Fotes 10 Lhe Basic Frememal Siatements (Conttmuoed b
For the Fecal Year Ended Juse ME, 2023

HOTE 3 - CASH AND INVESTYMENTS

A discussed m Node 2, the Connecior IPA mamizins cash and inyestments with the Counfy ad pariscipoles
o the myvastment pool of tbe Counly, whicls s mat rated by the credit ruting spencies. AL June 30, 23, the
Conuiector JPACs investment in the Cownty Pool ttiled 514 mithon, Additsmnal informatkon reganding the
Conanty Ppol, inchuding the myvestment porifols and reloted mberest mbo, custodinl credst, eredit amd
cangentintion of crexdid rsks, i presented in Note d of the Coumty's basic fimanciol stéalements. The
Caniector JPA hax nol formally sidopted an mvestiment pelicy that sddresses any of the mks previousty
acded. However, sice the Conneclor I1PA™s investneents are entirely i the County Paal, the Conmoctar JPA
follows the Couniy™s myvestment pohicy,. Deposis ond withdrvwals Irom ibe County Pool ane made on the
bosis ol ek, pnd nol e vl

Thee Ceansly Toed B suhjech o reguiaiory oversight by fhe Tressery Chversdphil O oommittes of the Counly, a5
requined by Secticm 27134 of the Cali fomin Govemment Code. The County Pool 15 not registerad witls the
115 Securithes and Exchange Commassion { SEC) a8 an myestmend company,

MOTE 4 - ACDDUNTS RECEIVABLE

The magonity ol the Connector JPA S aceounls recervable & compresed of Measure A claims subimased
the Sacramento Tramsporabion Authority {STA] for expenditures aneumred througl Jase 30, 2023,

MOTE 5 - CAPITAL ASSETS

Cagiital asseds actisaty for the fscal year endesd Jume 30, 2023, is 2 follows:

Halare Babinee
Tugse Mk, 22 Adchiions Paekenons Jewr 3 B
Caove e nlal seifviiles:
Cagtal asses; sof beng deprecased:
Langl and rgfi ol way 5 o % . 5 . §  ITHaM
Miigalion LR T 11548 . S 330
Linfedroction a jeosnes 4 4hpsd 4, T iR - e
Tolel Cepetal Asss,
il g deprevalod dajad 1% J TR A . 5137401
Lagpatal assts, bowip groizod
Rigdu-tu-ise agsed, 21 7 . | 1907
Leds accumimed anorieaon 144 3h3) P48 dnd) . (46,7 1h)
Tuial Coopetal Assants,
bk amonbed T84 #3635 . 24181
Total Capsl Adsets, ol 5 daplial 8 4G4 % . b . | K5

[



CAMITAL SOUTHEAST COMNNECTOR JOINT POWERS AUTHORITY
Fotes 10 Lhe Basic Frememal Siatements (Conttmuoed b

For the Fecal Year Ended Juse ME, 2023
MOTE 6 - LEASE LIABILITY

The Comnector JPA entered inte an ofee space lesse agreement oo July 1 2020, w2 lesse tfeom thm
cxpires on December 51, 2421,

The futume mumemuan lease oblantions ool the et present valse of the minmum lease puyiments as of June
3, 22T weeme ns folkivs:

Fisval Year Ending Jans 3b, Frincipal loicrest Tl
2024 3 26,175 5 3Rz £ 26,507

MOTE 7- RELATED FARTY TRAMSACTIONS

The Connector JPA uses the County of Sacramento deparments fiw services such as payroll, pavmem
servioes, inkemet technology, human resouices, admamstrative, amd secounting. Expenditunes dncurred lor
acrvices provided by the County ol Sacramento for fiscal year 2023 were approxcimatedy 551 000,

MOTE § - CONMMITMENTS ANIVCOONTINGENCIES

The Uemuseciar JEVA hos execwded comtracts fe parchsse services drom vanenes vemdors. The Connector 104
in comtrcted with fhess vendors theoigh varnous dates, As of Jowe 30, 2023, approsamately $5.3 million
maxy he povabde gpan (e perforrmance upaler tbese comibrmcis,

MOTE % - SUBSEQUENT EVENT
Al the Chétsber 20, 2021 Baard of Directors meeting, o resolution was approved i extend the JPA's lease
lor oo space ol o December 2026, This o ibe seventh extensoon ol the lease agriomnent; there will ho

n rendnl increnses diringe 1he calendar year 2024, and increases of approximately 3.75% for calendar yesrs
2025 il 2028,

19
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REQUIRED SUPPLEMENTARY INFORMATION
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Pelilic mays e Tazililics
Dhelsi acriie
Toled Eapeinliliiies

CAPITAL SOUTHEAST CONNECTOR JPA
Sehedule of Révesues, Expeniditures, and Chainges m ilse General Fund Balanee-Bodeet amd Actiss]

Far the Fiseal Yoear Ended Tune 10, 123

Buidlidial Minengils Wornamr faaddi
Chipmil F read Aasnial Fral Frales
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Sew note b the reguired supplementary infommtien,
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CAPFITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY

Mot 1y Lhe Reguired Supplemsentary. Information
Far the Fiscal ¥ ear Ended Jumse 3k, 2025

NOTE 1 - BUDGETARY INFORMATION

Anmunl budgets are sdopted om a basis consistent with accounting prmesples generally accopted m the
Vimted Stutes of America aml one used as o masagermnent contmol device For the general fund. All anniml
appropristmes lapde ol sl vear-coil. Tle Executive Direcior and Administrabive Sorvices Officer prepare
amif submid o proposed bodget b the Board of Dhireclond in May for meview, Afler reveewing the propascd
budzel and makmg such revisians o acveesed, o fenad budget 35 prepored wsd adopeed no aber than the June
boanl mesting, Bevisions b the sdopded hudgel must be presented o the Bound of Dareclors by the
Executive Director and appraved by resalution. The kegald level of budeetary condmal 15 a1 the bolal Gl
ievel.
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Independent Anditor's Repert on Inlermal Coolrod Over Finaociol Reperting end on Complance
el Chiker Malters Boscd on an Awdil of Finapcial Stalecmerds Performed in Accordance wille
Govermmant Awdiing Sanaards

Baoard ol Directors of the

Capital Seatheast Conneciior TPA
Matbher, Calafornia

We have auditeal, m accondance with audsiing standands generally aceepted i the Unied Séates o
America and the slandards applicable o Goancinl audits contained m Government Aubling Saendards
ismoed by the Compiratler Ceeneral of the United $tabes, tle Hnancial stdements of the governmenial
potrvsbies and the geneml fund of the Capial Southeast Compector Joinl Powers Acithority (Connecti
FPAY s of and For the lscal vear encled Dang M, 2023, ond the redabed moges b the Bnancial slalements,
which collectvely comnprise the Connechor JPAS bmee Fmancial stifemests, and have issued our repont
thereon daled May 7, 2024,

Aenort on Tnternal Contrad O Finano’a! Reporting

In plapmng and performmy owr awhil of the Hmancal solements; we conaxlered the Commector JPA's
miternal comiral over fmanciol reparting (mtermal controd) 25 0 basis for dessgning procedures that are
approprise i il circumstances e tle porpose of expressimg sur opensens on e fmancial stademenis,
bigt ol for the purpese of expressmg an opinion on the effectiveness of the Comectar JPA’s mbernal

cantrol. Accorfingly, we do mol express an opinion on the ellectiveness ol the Commector JPA S micrnsl
cuntral

A oeicisocy n Interpal conlee) cuasts when the design o opemition of a coniol does oot ollow
management or employess, i the mormal course of perlorming thesr assymed functions, 16 priovent, or
detert and correcl, misdlalements onon bmeely basas. A mabeeial weakosst s o defciency, or i combimation
of deticiencies, i miermal comtrel, soch that there §s 2 ressenable possibabity that o malenal misslatemen)
of the entrty™s finmncial sttemesdts will ool be prevented, or detecled and correcied, om o tmely basss. A
slgmiicanf defioleney v o deficsency, of 2 combinabiom ol deficiencies, i imemal control that s less
sevard Lhan g materal weskeesss, el imporant enough o menl #bention by those charged with
RVErnance.

{her considerabiom of mivmal contral was for the lnnited purpose desenbed i the Gest pamgraph of ths
sectlon amd wis nol desmened o ddemtily all deficiencies o intemal control fhal miehl be material
wenkneizes or sagnificant deficioncies. Cirven (hese lmmitations, dunng oie o we dad mol sdentbify any
diefrciencoes in mtermal caomtral thal we ctensider o be malennl weskneases. However, matenal wesknesses
or sigmilkan deficieocios may exil thal have not been wdentifisd

Aot on Compll ance and Other Matters

Ax part ol ohiaining reasonnble amirance abowt whether the Comector JPA’s {inancml statenwenis are
froe from maderal misstalement, we perbormed tesds of e comphance with certam provisions of laws,
regulutions, contructs, and grant agreemmeznts, pencomplisnce with which could bave o darect ond matenal
effect on the Fianeaal stalements. However, providing an opmion on complinise with those provisions

Miuclas Giri & T0sunedl LLP
SR Capilol Mall, Soiie ZH W MESCEE, LA
Sarvameiibo, C& 55314



wis i an ehpective of our owudit, and sccordingly, we do ool express soch oo opimon. The resulls of oar

sty disclimed o mstances of pencompliance or other matlers thal are regured (o0 be reported ondler
Gaverrmen! Abiing Sandardd

Parpase of this Report

The purpese of this report s silely 0 describe the scope of ol testing of mtermal contral and complianee
nmid the resulis of thal esting, amd oot 1o provide an opinan oo the cffectiveness of e entity s miemal
cantrol e on complimce. This repart s an inlegral pard of an audit performed in acomndamse with
Govermesy Auching Samdards I consdening the enlity ' inlemal contnd @nd complianes. Accondingly,
this comunumicalyean g8 nol smtable for ooy edbser papose,

Muias Giv € OCmel (P

Sacramento, Calikorma
Nlay 7, POZY
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-'_-'-"" =ARITAL SOUTHEAST
/; CONNECTOR JPA

ITEM 6 ¢
RESOLUTION 2024-03

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
ACCEPTING THE INDEPENDENT AUDITOR'S REPORT FOR
FISCAL YEAR 2022-23

BE IT RESOLVED that the Board of Directors ("Board”) af the Capital SouthEast
Connector Joent Powers Authority (" Connector JPAY) hereby accepts the Fiscal Year 2022-
23 Independent Auditors’ Report attached hereto.

This Resolution shall take effect from and after its passage and adoption date,
¥ %k ok &
PASSED AND ADOPTED this 31st day of May 2024, on a moation by
Director o seconded by Directar , by the following vote:

AYES:
WOES:
ABSENT:

ABSTAIN:

Chairperson

ATTEST:

Secretary




,‘-" CAPITAL SOUTHEAST
/; CONNECTOR JPA
Coniectimg Do mn ities

ITEM 7

MEETING DATE: May 31, 2024

TITLE: Approve and Adopt a Fund Balance Reserve Policy, Retiremernt
Benefit Funding Policy, and Financial Investment Palicy

PREPARED BY: Osman Muft, General Counsel

RECOMMENDATION

Adopl Resolution 2024-04, approving the addition of a fund balance reserve policy and
poticies allgning the Connector JPA with the County of Sacramento's retirement funding
and Investments poliches.

BACKGROUND

For Fiscal Year 2024/25, Connector JPA staff developed a new budget document that
comprebensively summarizes the agency and Connector Project to the Board, member
agencles, stakeholders, and the public.

Staff desire to submit the Fiscal Year 2024725 budget to the Government Finanoe
Officers Assoclation (GFOA) Distinguished Budget Presentation Award Program, This
program was first established In 1984 and promates grester transparency and
accountability and reflects the guidelines established by the National Adviscry Council
an State and Local Budgeting and GFOA's best practices.

To be considerad for the award, the budget dotument must meet program criteria and
excel as a policy document, financial plan, operating guide, and communication tool.
Therefore, adopting new financal polices s necessary to meet GFOA's budget criteria.

DISCUSSION

Fund Balance Reserve Policy

Establishing & fund balance reserve provides financial stability for economic
uncertainties and other financial hardships or downtums In the [ocal economy,
conbngences  for  unforeseen operational and capital needs, and cash-flow
requirements.
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The attached Fund Balance Reserve Policy meets GFOA guidelines by establishing a
reserve equivalent to three months' expenditures in the fund balance,

Retirernent Benefit Funding Policy

The Connector JPA contracts with the County of Sacramento for b5 permanent
empioveas, Under the agreement, emplovees are ehgible for the same retirement
benefits as County of Sacramento emplovees,

The attached Retirement Benefit Funding Policy meets GFOA guldelines by establishing
that the Connectar JPA provides defined-benefit retirement for its employees through
the Sacramento County Employees’ Retirement System.

Financial Investment Paolicy

All Connector JPA funds are held in the County of Sacramento treasury (County
Treasury). The County Treasury funds are invested in the Sacramento County Poolked
Invvestment Fund {Investment Fund).

The attached Financlal Investment Policy meets GFDA guidelines by referdng to the
County's Investment Fund's entire policy since all Connector JPA cash is held in the
Investment Fund. The [nvestment Fund is managed by the Sacramento County Derector
of Finance (Treasurer), who le responsible for making Investments on behalf of the
Connector JPA according o the Investmient Fund's policy.

ATTACHMENTS

a, Fund Balance Reserve Policy
b. Sacramento County Employvess’ Retirement System Member Handbook

¢ Sacraments County Annual Investment Policy of the Pooled Investment Fund
d. Resolution 2024-0<4
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FUND BALANCE RESERVE POLICY 224

I. FUND BALANCE RESERVE POLICY

Introduction and Purpose

The purpose of the Fund Balance Reserve Policy of the Capital SouthEast Connector Authaority
(the “Connector™) is to maintain an adequate fund balmnee in its only fund, the General Fund.
The policy will ensure adequate fund balance 15 available to pay upfront costs for certain
expenditures such as overhead and personnel costs, which are subsequently submitted for
reambursement under interagency agrecrnenty, Extablishing o fund balance feserve also provides
financial stability for the following:

# Economic uncenamuies and otler financea] hardships or downmiens i the lecal eopaemy;
o Contingencies for unforeseen operational and capital needs; and
¢ Cash-flow requirements.

II. AUTHORITY

The Connector Boaed i3 responsable for the approval of Onancial policies which establish and
dircct the operations of Connector 5T, The Executive Director is nespansible for camrving oul
the policy directives of the Connector Board and managing the day-te-day operations of the
Connector, This poliey shall be admignstered on behalf of the Conmector Bognd by the Executive
Dirccior.

I1. MONITORING PERFORMACE

The Commector will measure ity compliance with this policy on an anneal basis during the
Connector's budgeting process. During the course of the fiscal vear the Exccutive Director hall
closely monitor the Conpector’s revenues amd expenditures o cfisure feserves ane il osed
beyond any planned nsape.

At @ munimung, during the annoal finoncial plannimgbudget process staff will review the: cureent
and projected reserves o ensure that they are appropriate based on antcipated expenditures

IV. FUNDING THE RESERVE

The Consecior does nal genermie any cevenus of s own but relics on inferagency agrecmcnts for
furrding, Therefoge, & 1t incwrs expenditures, claims are submitted for ceimbursement. Under this
model, the Agency carcfully monitors. cash inflows and owtflows to ensare that there s absays
adequate cash on hand to meet operating expenditures.

The Agency's misseon is 1o buikd o stgle capital project and propect funding significantly varies
yearly, the Connector JPA'S reserve poliey is cemtered en meeting overhead amd personnel cosis,
The Connectisr will maintain s fund reserveof three (1) months of overhead and pessonnel costs.
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MEETING DATE: May 31, 2024

TITLE: Sacramento County Employees” Retirement System Member
Handbook

Member Handbook: SCERS Pepra PRINT Textpagesiedited}.indd
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MEETING DATE: May 31, 2024

TITLE: Sacramento County Annual Investment Policy of the Pooled
Investment Fund

Investment Policy: Investment Podicy (saccounty.aow)
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ITEM7 d
RESOLUTION 2024-04

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
APPROVING THE ADOPTION OF THE FUND BALANCE RESERVE POLICY,
RETIREMENT BENEFIT FUNDING POLICY, AND FINANCIAL INVESTMENT
POLICY

BE IT RESOLVED by the Board of Directors ("Board™) of the Capital SouthEast
Connector Joint Pawers Authonty ("Connectar JPAY) hereby approves and adopts a Fund
Balance Heserve Pollcy, Retirement Benefit Funding Polley, and Financlal Investment
Policy, In substantially the same form as attached hereto.

This Resolubon shall take effect from and after its passage and adopbon date.
O Ok EF
PASSED AND ADOPTED this 31st day of May 2024, on a moticn by
Director , seconded by Director ; by the following vote:

AYES!

NOES:

ABSENT:

ABSTAIN:

Chalrperson

ATTEST:

Secratary
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ITEM B

MEETING DATE: May 31, 2024

TITLE: Authorize the Executive Director to Execute Funding Agreements
with the State of Californla Regulred for Receiving Federal and State
Grant Funding

PREPARED BY: Matl Lampa

RECOMMENDATION

Approwe  Resolution 2024-05 authorizing the Executive Director to execute funding
agreements required for recening federal and state funding and any amendment thereto
with the California Department of Transportation,

BACKGROUND

The Califormea Department of Transportation (“Caltrans™) Local Assistance Procedures
Manual reguires agencles to execut2 agreements with Caltrans before seeking
reimbursement for work from federal or state funds. The agreements may consist of
Master Agreements, Program Supplement Agreements, Baseline Agreements, Fund
Exchange Agreements, and Fund Transfer Agreements.

DISCUSSION

Caitrans requires a governing board to adopt a resolution authocizing the agency 1o énter
inta the funding agreement or any amendments, The agency can delegate authority using
3 "blanket resolution” to streamline the process, Resolution 2024-05 Includes language
provided by Caltrans and will allow the Conmector JPA to begin reimbursable work and
invodce Caltrans more expeditioushy.

ATTACHMENTS
&, Resolution 2024-05
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ITEMB a
RESOLUTION 2024-05

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE FUNDING
AGREEMENTS REQUIRED WITH THE STATE OF CALIFORNIA TO RECEIVE
FEDERAL AND STATE GRANT FUNDING

WHEREAS, the Capital SouthEast Cannectar Joint Powers Authority ("Connector
JPAY) = eligible to recelve Federal andfor State funding for certaln Transportation Projects
through the California Department of Transportation; and

WHEREAS, Master Agreements, Program Supplemental Agreements, Fund
Exchange Agreements, and/ar Fund Transfer Agreements need to be executed with the
California Department of Transportation befare such funds can be claimed; and

WHEREAS, the Beard of Directors of the Connector JPA wishes to delegate
althorization (o execute these agreements and any amendments thersto 1o its Executive
Director, who shall be authorized to execute all Master Agreements, Program
Supplemental Agreements, Fund Exchange Agreements, Fund Transfer Agreements, and
any amendments thereto with the California Department of Transportation.

This Resolutzon shall take effect from and after its passage and adopton date.

WOE K ¥ W

PASSED AND ADOPTED this 31st day of May 2024, an a motion by

Director ; seconded by Director by the following vote:
AYES:
MOES:
ABSENT:
ABSTAIN:
Chairperson
ATTEST:

Secratary
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ITEM 9
MEETING DATE: May 31, 2024

TITLE: Election to Opt-In to the California Unlform Public Construction Cost
Accounting Act

PREPARED BY: Osman Multl, General Counsel

RECOMMENDATION

Approve Resolution 2024-06, electing to be subject to the Califorrda Uniform Public
Canstruction Cost Accounting Act ("CUPCCAA"M),

BACKGROUND

The California leqelature enacted the CUPCCAA in 1983 to promsote "uniformity of the
cost accounting standards and bidding procedures on construction work performed or
contracted by public entities in the state.”

The CUPCCAA is a volurtary program avallable to all pubBc entities in the state, incleding
the Capital Southeast Connector JPA. However, It applles only to public agencies that
have "opted in" usleyg the processes cutlined in the statute.

Sacramento County, the City of Elk Grove, and the City of Rancho Cordova are member
agencies that have apted-in to the CUPCCAA,

Agencies that opt-in to the CUPCCAA may perform public project work af $60,000 or |ess
by force account using thelr own resources, negotiated contract, or purchase order.

For public construction projects in the amount of $200,000 or kess, the Connector JPA
may use the informal or formal bidding procedures that are set farth in Section 220326}
or {c) of the Act.

The Calfornia Uniform Construction Cost Accounting Caommilssion (the "Commission™)
administers the statute.

For public construction profects exceading $200,000, the Connector JPA must wse formal
bidding procedures o award the contract.

Page 1 af 2
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DISCUSSION

Benefits of adopting the CUPCCAA Include an Increased foroe account limit for smaller
pubhc project work, simplified bidding for projects that are £200,000 or kess, reduced
number of farmal bids based on project size, and expedited contracting for projects under
£200,000.

Additlonal benefits often Inciude expedited praject delivery with reduced time, effort, and
expense associated with bidding projects under $200,000 and simplified administration
for these smaller projeds. The State Controdler's Office states that few agencies have
experienced challenges with the accounting requirements and overhead provisions, The
current Standard Accounting Codes Structure satisfies reporting reqguirements.

If adopted, the Connectar JPA woduld first develop a list of registered contractors per the
Commission's Cost Accounting Policies and Procedures Manual, Public Contract Code
22034 requires the development of a list of registered contractors, This invobees inviling
contractors to be placed on the list by publishing notices |n trade journals.

Once the Conmector JPA establishes a list of qualified contractors, the st must be updated
annually, and Contractors may be added to the lst at any Hme. Construction prokects
exceading $60,000 but less than $200,000 may be bid by lssuing an Invitation to bid to
only those registersd contractors.

Contractors mberested in gualifying for the CUPCCAA list are required to submit:

1) The name-and address to which a Notice to Contractors ar Proposal should be
mailed, faxed, or emalled;

2} A phone number 3t which the contractor may be reached;

3) The type of work In which the contractor is interested and currently licensed to do
{earthwork, pipelines, electrical, painting, general building, etc.);

4) The class ol contractor's llcensa{s) held; and
5} The contractor license number(s)

Should the Board elect to opt-in o the CUPCCAA, the Connectar JPA's Contracting and
Purchasing Procedures Manual will be updated to reflect the CUPCCAA requirements as
Connector JPA policees.

ATTACHMENTS

a. Resolution 20024-06
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ITEM9 a
RESOLUTION 2024-06

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
ELECTION TO BE SUBJECT TO THE UNIFORM PUBLIC
CONSTRUCTION COST ACCOUNTING ACT

WHEREAS, before the passage of Assembly Bl o, 1666, Chapter 1054, Statutes of
1983, which added Chapter 2, commencing with Section 22000, to Part 3 of Division 2 of
the Public Contract Code, existing law did not provide a uniform cost accounting standard
for construction work performed or contracted by local public agencies; and

WHEREAS, Public Contract Code section 22000 et seq., the Uniform Public
Constructian Cost Accounting Act (the "Act™), establishes such a uniform cost accounting
standard; and

WHEREAS, the commission established under the Act (the "Commission™) has
developed uniform public construction cost accounting procedures for mplementation by
local public agencies In the performance of or contracting for the construction of public
projects,

MNOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Elk Grove-
rancho Cordova-El Dorado Connector Authorty operating as the Capital SouthEast
Connector Joint Powers Authority, hereby elects under Public Contract Code section
22030 o become subject to the procedures set forth in the Act and to the Commission’s
policies and procedures manual and cost accounting review procedures, as they may each
from time to time be amended, and directs that the Executive Director notify the State
Controller forthwith of this election.

This Resolutson shall take effect from and after s passage and adoption date,
L2
PASSED AND ADOPTED this 31% day of May 2024, on a motion by
Director , seconded by Director , by the fallowing vote:

AYES:
MNOES:
ABSENT:



ABSTAIN:

ATTEST:

Page 2 of 2
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ITEM 10

MEETING DATE: May 31, 2024

TITLE: Adopt Revisions to Contracting and Purchasing Procedures Manual
to Incorporate Califorria Uniform Public Construction Caost
Accounting Act Requirements

PREPARED BY: OCsman Muft, General Counsel

RECOMMENDATION

Approve Resolution 2024-07 adopling revissons to the Contracting and Purchasing
Procedures Manual to Incorporate procedures for contracting for public construction
projects consistant with the California Uniform Public Construction Cost Accounting Act
{CUPCCAA).

BACKGROUND AND DISCUSSION

Item 9 on the May agenda addresses the CUPCCAA and the Connector JPA's election to
opt-in to the statutory procedures of the CUPCCAA. The CUPCCAA |5 a voluntary program
avallablbe 1o all public entities in the state, Incuding the Capital Southeast Connector JPA.
However, it applies ondy to public agencies that have “opted-in" using the processes
outlined in the statute, Sacramento County, the City of Elk Grove, and the City of Rancho
Cordova are member agencies that have opted it into the CUPCCAA,

In addition to opting Into the CUPCCAS, the Connector JPA must revise its Contracting
and Purchasing Procedures Manieal to Incorporate the CUPCCAA'S procedures concerning
sobiciting bids for public construction projects under $200,000.

Attached s a markup of the Contracting and Purchasing Procedures Manual reflecting the
necessary changes,

ATTACHMENTS

a, Markup of the Contracting and Purchasing Procedures Manual
b. Resolution 2024-07

Page Laof L
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I. GENERAL PROVISIONS

A, Introduction and Purpose

These Contract and Purchasing Procedures (" Procedures’™) ure estubsliabed for use by the Capital
SouthEass Conpector Authority (“Connecior Authoriny™ of “Connector™) for the award of Connecior
Aathaerity Coavracts,

The Commector Authority is responsible for its own product and services sequusitions, This process
includes ersuring the. necessity of procunng the product or service, ensuring appropriste funding 15
avaitable, complying with laws. amd writing contracts in & mannser thot safeguards the peogrum's and the
organization’s interest, The Conmector management misst mantain g weitten rocord of all persens
authorized tosign Contracts.  These Procedures aee designed o ensure the beat ad most cost effective
e of prosram funds throush an spen and Gur procurement process,

These Procedures are for the use of the Connectoe Autlority™s Bousd of Dieectors and stff and
shall mat e constreed fo create or recognize any procedural or other right inany peeson of entify,
including, but not lnnited 160, ony bidder, prospective bidder, or party to o Contract with the Connector
Authoeity. The Board of Directors may adopt standard specificateons setting forth procedures and comtrols
For Contracts and the biddamg and award thereol, 1o modify or supplensent these Procedures. The Board
il Drirectors may amengd these Procedures from time bo thine,

B. Palicy

f 15 the policy of the Connector that goods and services be soquired throush a procuremen process
that provides full and open ctmpetition 1o the maxinuwm extend feasible, consistent with federal s state
statites and regulations and that sech procurements shall be consolidated, whenever possibbe, 10 cnsare
cificient use of Comnector staff resources. The Connectior will only contract with responsible contractogs
possessing the abiliny 1o perform successtully.

Mo Board member, officer, conployee or agent of the Coanector shall, on the grounds of race, color,
crogd, naticnal onigin, sex, age, of sexual orientation, digscrimingte or permil discrinisation againse any
person of group of persons in connection with the procurement of goads und services,

It is the policy of the Connector that the Connector ad its contractors shall take all reasonable
steps 1o ensure that disadvantaged business enterprises {DBEsy have the maximum opportunity o compete
Ffor Connector contradiing opporiunites.

C. Responsibilities

The Comsector Executive Director 15 responsilsle for adimimisteation of this polecy, and for ensuring
fursds are available. The Executive Director may detegate responsibility for implementation to other
Connector stfl metubers, as approprste.

Uneher the muthority of the Exccutive Director, the Connector $iaif shall develop and maintain
stamndard purchasing forms, purchase arders, and other forms as necessary to implement this poliey and
the procedures identified.
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Connector gaff is respongible for beconung famaline with this policy and for sdbering o and
carryving out this policy, for ensaring that these procedures are Tollowed, for approveng or recommending
approval of the procercment of goods and services necessary to sccomplizh the goals of the Connectos,
and for reviewing the proposed procurcments 10-avoid the purchase of unnecessary or duplicative items.
The Esxecutive Ddrector may delegate these eesponsibilities o the Projeet Mumager initiating the
Procurentent.

D. Deflinitions

1. "A&KE Contract™ migans o contract for architectural or engineering services, which includes
progrim  management,  constructson  manngement,  feastbility - studies,  prelimisary
chgineermg, desigy,  architectural, londscope  architecture, envirsnmentol  services
{inchiding environmental documentabon], engimeering, surveying, mapping, and reloted
services,  Such servecez must be directly insuppont of, directly connected to, direetly
related to, or lead ks construction, alteration, of repair of real property.

2. “Board” means the Connector Authority’s Board of Directors,

3 Califmin Ulslforn Publie Construction Coel A ceomsting Act”™ o “CLHPCCAA" mesing
Chugpter 2 Section 226K, 1o Pan 3 of Division 2 of the Pohlic Controct Cods.

42, "Censtruction Contract” means 4 contruct for s specified isdividual peoject of construction.
alteration, renasyvation, improvement, demaliticn, o regsair work ivolving & public thoility,
bt nol iscluding Maintenance,

4. "“Construction Manpger' General Contractor Method™ or “CMGCT means the Construction
Managen General Contractor progect delivery method for construction projects. subject 1o
conditions and requirements set Toeth in Public Contract Code sections 6703, 674 (a), and
HT05 to 6708,

5 "Coatract” mesns & Constraction Conteact, Special Services Contract, Supply Contrect and
any ather agreement, whether written, oral or otherwise, that evidences 2 legal obligation,
meluding, bud not limsted to, any éomdeact, lease, purchase order, change order, or similar
thing. and any amendment thereto,

& “Emergency” menns a sudden, wrexpected occurmence that poses @ clear and imaminemt
changer, reguining imimediate action 1o prevent o mitignse the loss and impairment of life,
hxalthy, property, of essential public services.

T “Executive Director”™ means the Executive Directar of the Connedor Authosity or amiothwr

inclividun] given specific awthorization by the Board of Directors to enter mits a transaction
on behall of the Connecior Authority.

. “Invitoteon for Bid™ or “IFB" means a sobicitation foe sealed bids wohich will be awarded 1o
the responsible, responsive bidder whose Bid s lowest in peice and conforms to all the
mEerial tenms and conditions in the [FB.
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4. “Non-Federnl Contracts” rocans & Contract that will e funded with State snd'or kscal fuods
oaly. No federal funds woill be utilized to pay the selected vendor or contractor.

I “Maintenance™ means ongoimg maintenance amd other servioes, meluding, but sot lmatesd
1o, real property maintenance, janitonial seevices, elevaior mainienance and repair,
eguipinent maintenance and repur, landscaping and other such services,

1. “Project Manager™ meand the Connector staff  momber  assigned  sdministrative
reaponsibility for a Contrect of procuremaent

|2, “Puschase”™ means the parchase, restal, or leasing of supplics. poods, equipment, milerials,
and other personal properny.

13 “Purchosing Agent” means the Purchosing Agent of the Connector Auwihority and any
person o whom the Purchoasing Agent delegates mithority pnd responsibility for the
fumction involved

|4. “Request for Proposal” or "RFP” means o selickation for competitive proposals, used 1o
acquine services, supplies, or property. "Reguest for Proposal” (“REFP"), as used in these
Procedures, also ancludes & “Reguest for Qualifications™ (“REO™.

5. “Special Services Contract” means o contract for special services which cinnot readily be
provided by the Connector Authonty's employess. "Special Seevices” include, but are mo
limited to, finoncial, economic, acépunting (including the prepacation ond issuance of
payroll checks ond warrants), engiveenimg, legal, medical, sdminstrative, srchitectaral,

security, imantenance. operational. adverising, snd related services and any other services
ol g lar nature

I, “Supplies™ means supplics, goods, equipment, materials, and other perasnal property,
cxcludimg sech items wsed in of incorpogated into a specified individual project of
constrsction, alterpion, renovation, improvement, demalition, or repair work lnvelving i
public facility

|7, “Supgly Contract” mezns any Contract for the Purchase of Supplies

E. Basic Contracting Process

The contraciing process starts with the ecognition of a need for a produet or service, From thal
podnt the process varies depending on the type of product or services peeded. Key comsiderations include:

& Time — When the prodoct or serviee @5 needed 15 & critical Tacior,

o Cogd and Fanding — Funding and payment for services rendered is important.  The program
ghould have funding available within s bedget for the fiscal yeas in which the reguired
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services will be performed. 1§ a mult-yvear conteser, the necessary contingencies should be
incarparated info the terms of the contrct.

Prioe 1o commencing any procurement of amending in existing contruct that utilezes federnl
funds, the Executive Director must complote the Cost or Price Anakysis Form, attached hereto

s Adtochiment A

& Competiiive Bidding — Selection of & controctor must always be the eesult of anoopen snd i
process i whech all qualificd provieders of the product or service desired have the opportunity,
andd the information secessary, 10 submit a bid or proposal,

& Monggement of tie Contraet — The final step of moanaging the contract should be anticipated
and planned during the contracting peocess. Deliverables should be cleardy desenbed so thi
they can be evaluated and payments can be approvid.

For each contract utilizing federal funds and i excess of 52500, the contract file must eontain a
completed “Consultant Contract Reviewers Checklist,” attached bereto as Attachment B, and o "History
of the Procurement,"” atached hereto as Attachoient O These forms must be completed by the Propect

Manager as applicabie for every project.

I'. Environmental and Energy Efficiency Preference

T the extent practicable and scopimically feasible, federally funded procuremants will reflect the
Connecter's preference for products and services that cansceve natural resaarces,; protect the environment.
atvd are eneroy efficaent,

(. Record Keeping

The Conmsector shall prepore and maintain purchasing and financlal records, covering procurament
ransactions &= well as other aspects of project implementation for three vears after final payment has been
midde and all other pending matters are closed,

H. Federal Contruct Reguirements

Federally funded contracts shall require compliance with Federal law amd shall include the
following contrsct clavses and  requirements:  “Regponsibiliny”  Reguirements, Debannent  and
Suspension, Conflict of Interest; Lobbying Certification and Discloswre; Federal Civil Rights Laws and
Regulations; Labor and Prevailing Wage Laws and Regulations, and Disadvantaged Busimess Enterprise
Requineisents.

I. Code of Conduet

. Award and Adminisiration of Contracts: No Boand Dicector, officer, emploves or agent of the
Comnector Authority shall participate i the selection, sward or admimisteation of & contrect (includmg
prurchase orders) if a conflict of inferes, real or apparent, would be mvelved. Sucl s conflict would anse
if ey prospective vendor or contracion {or wy subcontractor) considered for an award s

o, The Board Director, employoe, officer or agent;
b, Ay member of bsher iminedinte family;
¢ Hisher dimestic or business pamber:
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d. Anorganization that eoploys any of the above, or with which asy of then bas an
arrangenmcnt conceming prospective employment.

Mo Board Directos, officer, employee or agent! of the Coanector who patticipates in the
procurement. management, of administration of contract shall have, directly or adirectly, @ financial o
other personal interest in any contract made or infNuenced by him/her in hisher offecial capacisy.

Mo Board Direcror, officer, employvee or agent of the Connector shndl selicit or scoept gratuities,
favors, of anything of mosetary valpe from comsultants, vendors, contractons, of potential consultonts, of
parties bosub-agreemients in excess of the applicable gift limit established by the Foir Political Practices
Commission ("FPPC"). Gifts shall be reperted congistent with FPPC requireanents.

No person or oty performing services on behall of the Connector shall lave, directly ot
indirecthy, any financial or other personal interest, other than cmployitent of retention by the Conpecior,
i any contract of subcomiract

Viodations of these siandords may resilt o sanctions, of other forms of discipling up to and
including tenmenation.

2 Drisciplinary Action: The purpose of this policy is o provide guidelines consistent with: the
Connector Personnel Rules that will insure anifenn application of progressive discigliose for Conaieetor
employvess subject to disciplisary action “fos cause.”

Disciplinary action agaimnst ¢ Connector Employee shall be for cause; as it may affect work
performance and effectiveness within the organization, and shall be consistent with the Procedures sel
forth in the Connector Personmel Bulbes on Dhisciplose

Finally, Connector emplovees, officers, and agents who are not subject 1o disciplinary scteon “for
cause,” are covered by written “at-will” emploviment agreements of ether contracts which allow for
tefmination by the Consector for o reason of for any eeason, incloding, bt not Bmited to, violations of
the standards set forth in this Section G, This policy s in addition 1o any disciplise statutorly availakde
for those purticipating in the selection, award or administeation of a contract i€ a contlict of interest exists,
{Cal. G, Code, &4 B 1(Mp-21014. )

J. Relerences

All applicable federal and state Bivws and regulations are imcorpornted by reference m these
Procedures to the extent required by low, mscludimg but oot lmited ;48 CFR, Federal Acquisitian
Regulations Svstemy, Chapter 1. Part 31 e seq.; Office of Management and Buodget Circular A- F02, Creaets
and Couperative Agrecments with State erd Locad Governmends, 89 CER, Pant 15, Unifew Adwminisiaive
Reguiveniernts for Grante abd Oosperrive Agreements with State and Local CGovermmeenits, Chagder | of

4 US.C, Brooks Aoy, and FTA Circular 422001F, Thivd Parfy Contrecting (iddadee, wd any
gmendments theredo.

[L. AWARDING OF CONTRACTS

The contracts of the Authority, meleding contracts: for supplies, cohstruction services, spocial
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sotvieoes, architectural and engineering services, ond real esaste, shall be awarded pussaant 10 the guidelines
set farth below

Oice o véndor has been identified pursunnt 1o the appropriate method of procurcment, as set forth
fr Sectian T below, & contract must be negonated, No work shall commence nod may goods be ordeved
wnftil & contract has been negotiated and approved, & set forh befow,

Price Method of Procurcement Required Approval
Threshold Level
Uimder 52,500 Frang bess e Order, Mo Bilding B eguircd Eoecabree Dhirector

52,50 e B50, 00 Saudl Purchase — fior SupphesSpecial Servioes and A& Execabive Ihnietor
IFE sz | U R — et sy U lrmistruc oo
Manugemen
N2 A0S AR HN Comstmction O omirnci parsaam io CUTEUA A ding) Exventive Direcbod
inbscrution ond negotioked sprecmen
Mlore tham 5511 RFF ar REQ- lor-SupphiesSpecial Services Commecior Boasd
EFP or #F0) - lor ALE
IFH et ] OMAGE o smetreting ged i U omistroc b
Manpgemeni
Sl W11 -5210, 010 - | Corsbruction conbact parsannl o CUPCUS S bids wllcibed Commnecioe Poanl
st e pevtenod comiracinrs
Wlore fhem Constracin comrncis — TF B ol wiladwm Loamnecive Boanl
L0

A, Supply, Special Service, and Architectural & Engineering Services Contracts
Contracts which wnvalve both Spocial Services and Supplies shall be decmied Specinl Services
Contracts: excepd that such contracts for which Supplies account for more than 80% of the cantract price
shall be deemed Supply Contracts,
1. Expenditures of S50 ar Less

The Exceutive Director 18 authorized 1o awnrd all Supply Contracts, Special Service
Contracts, and Architociural & Engincering (“A&E") Contracts when the expenditure 15 less than Fifty
Thowsand, Five Hundred Dhaollars {530,000

1. Expenditures Excecding $50,000

All Supply Coentracts, Special Service Contracts, and A&E Contracts of masre than Fifty
Thowsamd Doflars (350,0007 shall be swarded by the Board of Direciors. Such contracts need not be
awnrded by the Board where the entire confract amount 15 to be paid By & state or local entity, or another
JodAL poawers agency.

B. Construction and Pre-Construction Services Contracts

Crenerally, Construction Controcts-shall be awarded a5 set forth below. However, procurement of
ChEGE, Design-Bid-Build, and Design-Build contracts may sequire alternative procedures,  Prior 1o
cirmmencing & CMAGC, Design-Baild, o Design-Bid-Build procurement, the Connector siaff shall
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consult with legal counsel regarding the most up-to-date requirenrents under lecal, state. and/or federal
law, as well as the CMAGLE policies set fonh in Section [11.D., below.

The Connector Aatboraty shall comply with the reauirensents of Publie Contrsct Cade Section
22034 A lst of registered contractors shall be developed in sceordance with the CUPCCAA and the Cost
Aecinnting Policiss adsd Procedurcs Masual, Wisere b publie mropect is 16 be performed which is aubyeo
for the proviaions of the CUMICAA, a notice iwviting fomnal bids ghall be clrealised s follows,

| Botbces ioviting informal beds moy be moiled, focess, o emmiled o all controctors for the
cafemory ol work to b bid, a8 slwown o the s developed i accondance with the CUPCCAA

Aabditinnadlv. e Connecior Authonity moy o i diveeetion. invite informal bids as follows:

1 Notices iating miforomb] bids may be molbed Lo all comstruction tesde pearnuls an specilied by

the Colifoenda Uniform Consmroction O ost Accounting Oommissien in pecosdone: with section 22036 of

the Public Conwoct Code
1. Expenditures of SE5000000 000 or Less

a. The Exccutive Dhrector i3 authorized 1o awasd all Construetion and Pre-Comstruction
Services Contracts when the expenditure 8 less thon JeeenpebeegSivly. Thoosand
Ersllars {56025 0, The Executive Director may employ sach requireosents for bid
security. faithlul perfomiance bonds, or payment bomds as be or she desms necessary.

semall Purchasne Procoduiee For CMiGC contracts; staff shall wtilize the CMAGC
procedures set Torth in Section HLD,, below, and sholl consult with lega] coumsel.

1. Expenditures Excecding $2506(L000 amel Less Tlim S0

4. The Board shall dvard E‘ﬂl:muctluu :uh.l Pre-Construction Services Contraces [oe

expenditures of _maore in 3 i asSinty Thousand Dollars
(50005 (O cepmoreaiid less thag Two Husdrsd |.r|l.|l.l'-.._||.d Diallars (52400, 000}, exeep

that the Executive Director may award such contracts where the enfine contract amsut
i to bse paid by any other state or local entity, or another joist powers agency. Conliacs
shall be awardod pursuant to the CUPCTAA @nd beda dhall be soliciied throagh the
asunce of an [FR (o the Conncetos Aathoriny'< §iat of regiatered contrachon,

B IFE shall be used for Construction Contracts. CMAGE Contracts shall be procured
according o the precedures set ferh i Section LT, below,

3. Dav Labor

a. Notwithstonding amy other provision of these Procedures, the Executive Diarector  may
carry out propects utilizing doy labor.  In carrying out projects by day labor, the
Connector Authority shall be subject to the restrictions inposed upoen docal auencies in
the utilizatioa of day labos,

C. Real Property Contracts
1. Contracts for the Lease of Real Property
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&, The Exceutive Director and bis designee are amhorezed to lease real propeny for use
by the Connector for o term oot (0 exceed three years and for o rental not 1 excend
Fivie Thousamd Diollars {55,000 per month. Anv lease for a torm exceeding three vears,
of exceeding Five Thousand Doliars per month shall be approved by the Board of
Drireetors.

b Notice of the mtent to execute g lease under this provigsa shall be posted in & public
place for five working days prior 1o exccution of the lease.

2. Comteacts for the Acgulsition of Real Property

. The Cohnector Board of Dircctoes shall approve all Contracts for the acquisibin of
Pleal Progserty, in sy amount. Beal Property purchased swith Tederal Nuosds shall comgly
with the Liniform Administrative Requircments for Grants and Agreements with Stase
and Locul Govenusents (49 CFR P 18.), and the Uniform Relecation Assistance und

Real Property Acguisition for Federal and Fedesally Assisted Programs (49 CFR Pr
24),

). Local Contracting Preference

Mo local peeference will be spplied when state or fedeml lows or regulations. prohibit thels
application,

i1l. METHODS OF PROCUREMENT

All solicitatsons shall mclude a clear and sccurate description of the Connector’s 1echnicsl
requiremeints for the property o services 1o be aequired. The Connector shall utilize the following
guidelines whoen procunng services. supplees, and progerty af the specified dollar amomits, In addition,
amy procurement for federolly-funded contracts shall comply with the requirements set forth in Chapter
[0 of Caltrans’ Local Assistaee Procedures Manual (YLAPM") In the event of o conflict between these
procedures and the TAPM, the LAPM shall control.

A, Procurement by Small Purchasing Frocedures
1. Small Purchasing Procedures

Smnll purchasing procedures may e wsed o acquire services (imcluding A&E services],
supplics, or other progerty totaling $50,000 or less, except for Constructson Contracts. 1F a potential
contract amendment may capse the total contract ameunt to exceed 330,000, procurement should be
made by competitive proposal. 2 set forth in-subsections [ILB. and ILC., below

a. A list of eritena for the materials or services to be provided must be developed

b Verbal or written price of rate guotations mast be obtained from at least three possibde
sources. For the purpose of small purchases, a hard copy of a published or lised price
i5 comsadered awntten quotation, [T verbal quotations are recetved, stafT must complese
the “Documentation of Bids Received by Telepbome” form, attached lbereo as
Antachiment D Verbal quotations can be difficwlt 1 enforce, so a0 suecessiul verhal
guectation masst b confirmed in writing by the offeror.
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. When small purchasing procedures are wsed and an award 5 made 1o other than the
source with the lowest guotation. n written jusiification of the award decesion will be
made a part of the quotateon secord, unless the purchose 15 under $2,500,

2, Prohibited Divisions

&, The recipient may not divide or reduce the size of 118 procurenment o utilize small
purchasing procedures and avoad the additional procurement requiresments applicable

tir larger acquisitions.

B. Procurcment by Competitive Proposal/Request for ProposalsReqguest for
Qualifications (RFPF/'RF(Q)

Procurement by competitive proposalivegueest  for  proposals‘request  for  qualifications
{("RFP/RFO™) shnll be wtileed o acguire services, supplies, of property tetaling more than $50,000.
RFPRFCG s for procureosenis thng execed S50 0060 shall B approved by the Board of Directors proe 1o
prblication, umless identified in te adopied budeget. However, oy RFPRFOQ may be taken 1o the Board
if it is determised by managensent that thene are isgues surrounding the project thal sre of interest o the

Binard.

apply:

Either a fixed prce of tine and materials contract with a “not to exceed”™ contract amodnt will be

awarded. The RFPRFQ methed of procurcment will generally be used when conditions are ne
approprigte for the use of scaled Bids, 11 this procurement meethod s used, the following requirerments will

[

RFPg shall be publicized, as set forth below in this section ILH, below:
Adl evaluation factors will also be identified, along with their selative impogtance;
Propasals will be solicited from an adequate number of qualified sources;

When comducting fechnical evaluations of the proposals received, st feast three review panel
mnembers shall review peoposals, and shill use the “Guidelings for Critern and Considerations
in Evaluating RFPs"™ attached hereto as Attachment E;

The Comsector shall interview wp to five proposees, but no esa than three {if theee or more bids
wiere received), based on scoring of the submitted proposals.  The Project Manager, in
consultation with the proposal review panel, will determine the exact number of progosers Lo
inferview, hased on sconng of proposals, All members of the proposal review panel shall
complete and igh a confleet of interest form prior to selection process imitiation (soe¢ Calirans,
Local Asgistance Procedures Manual, Exhibit 10-T);

The conteact will e awarded to the responsible firm whivse proposal 15 most advantageous 1o
the Authority's peogrum when price and other factors are considered. Except when
qualifications-based procedures are utilized, as set forth in Section [ILC., below, the Authornity
normeally will sckect the lowest bidder mecting the minimum gualifications,; unless it can be
demonstrated that accepting a higher cost propoesal will provide o substantially better procuct
of service that would justily tse higher coat: amd
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T In determining which proposal 15 mess advantageous; the Autharity may award the contract 10
the proposer whose propossl offers the best value. However, i the Authority uses the best
value selection method as the basis for award, the solicitofion must contain language
establishing that an award will be made ona “best value™ hiasis.

C. Procurement by Qualifications-Based Competitive Proposal Procedores

The Consector Authonty shull use qualifications-based competitive proposal procedures e,
Brooks Act procedunes) when contracting for Architecturad ond Engrncenng ("A&E™) services m eucess

of 850,000,

Services  subpect o this reguiremcst melsde program monagernent, ooOstructisg

management, feasibility studies, peelinunary engingering, design, architectural, landscape architecture,
engineering, land surveying, mapping, environmental secvices {including environmental documentasion),
and relnted services.

If services subject to this requirement are not discctly in support of, directly connected to, directly
related to, or lead o construction, alternation, of repair of rend property, then the Connector Authosity may
o e qualificatiois-based procerement procedures to select the contractar that will perform those

SCTYIHCES,

1. Qualiflcations-Based Competitive Proposal Procedures

I addetion fo complyving with the procedures for on RFPRFCY, set forth on section HLR., above,
except that qualificatons-based competitive proposal procedures require thig

. An offeror’s qualifications o evalomted;

b Price be excluded as on cvaluation factor,

L,

Megotiatons b conducted with only the mest gualified offeror,

d  The Connector shall request that the top-ranked offeror subiimit a sealed cost proposal.

O af time s ol the essenog and o can be justificd, sealed cost proposals may be
requested from all consultmmts with thear technical proposals, The cost proposal for the
top-ranked offeror shall be opened and used o begin negotistions. Failing agrecme
b price, negotisions st be formally enminated and the kecal agency must undertake
negotiations with the sext most qualified offerer until a contract award can be made 10
the most quolified offeror whose price 18 fair and reasonable o the Consector. Each
offeror’s coat proposal muost remain sealed wntil negoliations. commence with 1hat
offeror. At the conclusion of successful dost negotiations, all rensiining sealed
envelopes containing cost proposals shall be rerurned to oflerors,

2, Addittonal Procedures for Federallv-Funded Contracts

Cost proposals shill be submitted on Calirans LAPM Exhabit 10-H.

Contracty shall only be awarded to & consultam with adeguate financial managemeni
and accounting systenss,

I only two proposals are received, a justification most be documaed o proceed with
the procuremcnt, and the re-advertisement of the RFP must be considered as an option,

All consultants that submat proposals must be mformed abowt the fnnd ranking of
Consultans,

IO0E P ohog e
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Limitatkins
These qualificatrons-based competiiive proposal procedures can only be wsed for the

procureneent of the A&E services as set Torth below, This method of procurement cannoed be used
1o obtain other tvpes of services even though o firm that provides ASE services 1s also a potential
source bo perform other types of services.

Dy, Procurcment by Construction Manager/General Contractor

1 the wrilizazion of CMAGC s awthorized by the Connector Authority’s Board of Directors; o
request for gualifications (“RFQ™) the Conmector Authority shall use qualifications-based competitive
proposal procedures, consistent with Section HLC.. above. In addition to the procedures get forth for
guahficanons-based competitive proposals, CM'GC procedures shall require that

!‘_I

i

The RFC shall require all submissiong to provede the inforwation requined purssint to Public
Contract Code Section §T03, subdivision (ay 1AM LY

The Connector Authority shall enter nto a written confrsct with the CMGO contractor fog
preconstruction services and shall pay the CMGC contractor a fee for preconsieactiog
SeTVICes noan aneeant ngreed upon By the Connector Authorty s the CMGC cantractor.

The Connecror Authority shall nod reguest o obtain a fixed price or a guarantesd maximum
peice {“GMPT) for the Construction Contract from the ChWOGC contmctor or enter into a
Canstruction Contract with the CMGC contracter until after the Connector Authorty has
entered inte & contract for preconstruction services. The proconstrociion Sorviies contract
shall provide for the subsequent negotiation for construcison of all or amy discreet phase or
phases of the project. Prios to entering into o Constrwction Contract, any estimated
constriscion costs provided by the CMAGC contrector sliall be held by the Consector
Authority as a confidennial document, aod subject (o discloswre pursgant to e Public
Records Act. The CM/GC contractor shall be required to subimt s non-disclosure sgrecment
to the Cotinector Authority.

Prioe te awaed of any Construction Contract, the Comméctor Aacthority shall obtain un
Indlependent Cost Estimate ("TCE™) frond a qualified independent construction cost estbmati
to walidate the CMAGC contractor’s proposed fioed prece or GMP for constrocteomn services:
The purpose of the 1CE is to enswre a fair and reasonable price for construction services,
Lintal the Conpector Authosiey enters into & Constrisction Contract, the [CE and supporting
docimentateon shall be hedd by the Asthority as conlidential docwments, not subpect 10
disclosure pursuant 1o the Public Records Act. The prepaser of the [CE shall be réquired o
submit o non-disclosure agreement to the Authority.

A Constrietion Contract shall be asarded after the plans have been sulfficiently developed

and cither 8 fixed price or 4 GMP has been suceessfully negotinted 1F noe Gxed price o GMP
is megotiated, the Conmector Authority shall pot awaed the Construction Coatract

Mo construction services shall commence before the Connector Authority and the CMGE
contrachod agree in writing on cither o fixed prce or GMP, The Authaerity's Board of
Drirectors muay award the Construction Contract 10 the CMGC contractor if tw Boand
determines that the fixed price or GMP 35 fair and reasonable in conipariaon 1o the ICE,
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7. The CMAGC contractor shall perform not less than 0% of the seork covered by the fixed
price or GMP. Work that 15 not performed directly by the CMAGC contracior shall be bid 1o
subcontmctors pursuant to Public Coatract Code Section &8T05,

# I the event that fedem] funds aee wilized for a CMAGE contract, the Connector Authorsty
shall oblawn all necessary approvals t ubilize CMAGE from the appropriate funding agency oe
APLACICY.

I the event that the Connector Authority and the CM/GC contractor cannot agree on a fixed
price or GMP, congistent with the terms of the REQ, the Connector Authority shall paocaad
with a trachitional Invitation for Bids, pucsasst to sectiea LE below,

E. Procurcment by Sealed Bids/Invitation For Bid (1FB)

If seabed bids/invitation for bids (“TFB™) are utilized, bids must be publicly solicited and a firm
fixed-price contract (lump sum o unit price} will be awarded to the responsible bidder whose bid,
confommng 1o all the muterial werms and conditions of the invitinon for bids, s the lowest in price,

1. IFRE. IFB may be utillzed when the fellowlng conditions are present:

il

b

d

A complete, adequate, and realistic specification or purchase description is avatlable:

Twio ar mare responsiblbe bidders are willing and able to compete effectively fod the
business:

The procurement bends itsell 1o a firm fixed prce contract and the selection of the
ssicoesaful dder can be made principally on the Basis of price; and

Mo descusseon with Bidders is needed.

I Ifthe IFB procurement method ks wsed, the following reguirements apply:

a.
b

i

The IFB will b publicly advertised, ns set forth below in this section ITTH_;

Bids shall be solicited from an adequate aumber of known supplicrs, providing them
suffecicnt time to prepare bids prioe to the date sed for opening the bids,

The IFB, which will include any specifications and pertinent sitachments, shall define
the tetns of services sooght in order for the bidder o properly respond;

All bids will be publicly opened at the time and place prescribed in the invitation for
B,

A fiem fiked-price confract award will be made m writing (o the lowest reponsive and
responsible bidder, as get forth bherein. When specilbed m bidding docuinents, factors

such gs discounts, transportition costa, aad life ovele costs shall be considered in
determining which bid is lowest;

Payment discounts wall only be used o detertoine the low Bid when prior expenence
indicates that such discounts are usually token advantage of! und

Amy or all bids may be repectad if there isa sound, documented business seison.

3. The IFB procurement micthod is the peeferred method for procuring Constrsction Contracts
that reguire bidding, if the conditions above apply
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F. Construction Contracts

Sl Porclasing Procedures shall BalCUPOCAA, procodures shill be used for Constrisction

Contrscts of Tes Theaeayl T lapd PR Y g Teae Ty Hiosdred Thougad Dhellos C820680 000 o By
For Constrsction Contracts over $10000700 (04, the Executive Director shall use IFB, except as stated

Tz limi

Procurement of Design-Bid-Build, Design-Bulld, andior CM/GC contracts require alternutive
procedures.  Prior to commencing such o procurement. Connector stall shall consult with legal counsel
regarding the most up-to-dade requiremenis under bocal, state, andior federal law. CMGC contracts shall
b procured pursuant do Section (LD above

G, Procurecment by Noncompetitive Proposals/Sole Source for Federallv-Funded
Contracts

Sole source procurctocnis are accomplished through solicistien of a proposal from onky one
source, in the event of o public Emergency or compelling urgescy, or if after solicitition of 4 aumber of
soueces, competition 15 determined inadequeate. A comtract change that is not within the scope of the
artginal comtract is nlso considered asole source procurarment that moast comply with this subsparagraph.

Where sole source procureinent 5 wsed, the Exccutive CHficer or the Project Mimager st
document the factual clreumstances ond the need for sole source procorensent under one or more of the
following reasons:

1. Procurement by Sole Source: Sole source procurements iy be ased only when the award
of a contract s infeasible under spmll purchase procedures, sealed bids, or competitive
proposals and at leass ond of the following circumstances applics:

g, The item is available only from a single source. The property arservices ane-aviilahle
cinly fiowm 8 single sowrce if aoe of the conditions deseribsed below s present

i, Unigue Capability ar Avibabibity/Unigoe o Inmovative Coneept. The offenar
demonstrates a unigue oF nnavative concept of capability not available froa
andsther source. Unigue or innovative concepl means a mew, novel, or changed
comcept, approach, or method that is the product of originnl thinking, the details
of which are kept confidential or are patented or copyrighted, and is available
b the Conmector anly from one source and has not in the past been available 1o
the Connector from another source

il. Patents or Restricted Data Rights, Patent or dada rights restrections preclude
cagnet itho,

The following conditions may alse justify sole source-contracting, except when the conteact

in guestion is funded, i part or in total, using federal funds from the Federal Higlhway

Administroteon (“FHWA™) or State funds (such as State Transportabon  lpeovement
Program funds):

i Substantial Duplication Costs.  In the case of 4 follow-on contract for the

contred  development o production of highly speciahized equipisent o

gervices, when it s likely that award o anether contractor would result in
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substantial duplicanon of costs that are noe expected to be recovered theough
Coamphtition,

iv. Unscceptable Deloy. In the cose of g follow-on contract Tor the continued
development or prodiction of a highly specialized squipment of scrvices, when
it &5 likely that award to another contractor would result in unacceptable delays
it Tulfilling the Comsector” s needs.

b A public Emergency exlsts as defermined under Subsection G below, and will noet
permit a delay resulting from competitive solicitation;

¢ A compelling wgency exists such that the Connector’s work progress would be
imthibited o jeepardized if the competitive bidding process wiere observed,

d After selicitation of 0 mumber of sources, & single bid or propesal s received, despite
adequate COMPerition, of

¢, The Federal awarding agency authoriaes noncompetitive solicitation.

Upon recelving & single bld or proposal o response to o solleitation, the Connector

Authority will invwvestigate and  determine whether competition wos  adequate. This
datermination may include: (1) a review of the specafications o veiily whetler they were
uncluly restrictive ar (6) contacting sowrces that chose not o subant & bid oe solieitation,

a, Itoas only af the Connectos determines that competiteon was nadequate that the
procurement shoukd proceed as a sole source procurement. The mere fact that only one
Bl o preopeesal was recdivied does not sutommiatically fmean competition wiss mbdegunte
sifce many uwnrelated factors could cause podential sources not to sabmil a bid or

proposal,

H. Exceptions to Bidding Requirements lor Locally Funded Contracts

Motwithstanding any ofler provision of these Procedures, lecally funded Contracts may be let
without bidding, when permitied by law, under the following corcumsiances:

k.

When u pofented or propeictary item s being Purchased, or

. To the extent not ineluded in the definition of Special Services Contracts, when the following

ypes of personal property of services are being acquired or Purchased: (a) advertising: (b}
books, recordings, motion picture films, subseriptions; (¢) propeny oF seevices proveded by or
through other governmental sgencies or ebtainable from supplicss which have i force o
current Contract with another governmental agesey for the same item or service; (d) propeny
o seryices te price of which is fixed by law; or (¢ insurahee; of

When the Exccutive Dhirectar oF his degigses, based an acdviee by legal counsel, determines
ihat entering & Contract without bidding is reasonabiy necessary for the conduct of Conpector
basinesa;

When the Exeewtive Director or hix designee determiines that it is sdvantageous to the

Cannector 1o purchase supplics from another public noesey or i cooperation with gnother
puibthic agency wsing that other public agency's bidding procedires,

14iPhow
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5 When the Executive Director or his designee deternuines tha i1 15 ndvantageous o the
Connector o purchase surplus supplies from the United States Govemnmiend, of any ogoney
theread, or from the State of Califermia, or any agency thereof, or any public body sithou
bidding: or

S I thse event of in Emergency s foflows:

4. The Board fisds, that the public interest and necessity in cases of Emergency ofien
chemanids the mumedente expenditure of meney to-safeguard life, health, or property amd,
therefore, the Board hereby delegates to (he Executive Direcior and his destgnes, in
cases of Emergency, the Conpnector t act in accordance with the procedires set forth
in Pulilic Contract Code section 220500 Inthe case of an Emergency, any sum requred
Iwy the Emergency may be expended without complying with the Bidding provisions of
these Procedures.  The Executive Director and his designee shall seport such
Emergeney expenditune at the next mecting of the Board,

I. Advertising

1, Sopply Contracts. Special Service Contracts, and A&E Contracts. For Supply Contracts,
Special Services Contracts, and ARE Contracts in excess of S50.0460, the Connector shall publish notice
of procurement by 1IFB ar RFP/RFCY o6 the Connector’'s webhsite, s pewspaper of general cireulstion,
and by delivering notice to a list of potentizl bidders, as determined by the Execative Dhirectoe or the
Project Manager. [nits diseretion, the Connecior may also post such netice a5 follows: () m an appropriate
wwade journal or other publication; and/or {ii) on the website of one of s partser agencies. The notice
shiall include & desoription of the supplics or services 10 e peovided, and shall sate where bid o proposal
farms and specifications may be obtmned, the time and place bids or proposals are to be submitted, and
the time and place for opening bids, if applicable.

The Cenncctor will podt notice of procurement on its website for a period of at least 2 weeks befiore
proposals are due. To document website postings. the Connector shall remin copies of screen shots
dispiaying the pasted "beginond” dates.

L CMIGC and Constroction Contracts. For Censtroction Contracts and CMAGE Contracts,
the Connector shiell publish sotice of procurement on the Connector website and ina newspaper of general
circalation i the county in which the work s to be performed at least tea (1) calemdar davy before the
diate st for bid opening, Such newspaper totice shall e published ot least fwice, nof less tun five (5)
calemdar days aparl. The notice shall include & dedeription of the work fo be performed, and shall scase
where bid forms and speciications may be obtnined, the time and place bids are 1o be subnitted, and the
fime and place for opening of heds.

3. Projects performied porswant o CUPCCAA. For constrcnon  projects procured
piersuant the CUPCC AA the Conpestor slall comply with Poblic Contract Code Sectiods 22603 and 2260346
aind fhe meat recent veraon of the Califomin Uniform Consstroction Cost Acepuniote Commibkssion s Cost

Seconnting Policies ond Proecdures Manual.

V. ADDITIONAL BIDDING PROCEDURES
A, Prevailing Wages
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California State Prevalling wages will apply 1o Constructon , ChWAGC, and service contracts i the
services to be performed will nvolve land sarveving fsucl as flag persons, survey party chief, rodman, or
chainman}, materials snmpling and testing (such as drlling rig operators, pile driving, crane oporators),
inspection work, soils of foundation investgations, eavironmental bazardous materials, e Federal
“Payment of Predetenmined Minimum Wage" applies only 1o Federally-funded constrizction contracis.

B. Independent Price Determination

No person, company, finm or corporstion subivitiing any bed or proposal to the Conpector
Authority shoall do any of the following:

I. Propoge or bid prices which have nod been arrived uf independently, and watlsout comsalmtion,
comMnunicatioda, or agreement with any other bidder, offeror, or competitor for the purpose of
restricting competition as 1w any matter relating 1 the praces hid or proposed.

f

Knowingly disclose any price, bid, or proposal o any other bidder, offeeor, of o any
comystitor priog to apening the beds or proposals, unless othereise required by law;

3. Make anv antempt 1o induee any other person, firm, or other entity or asgociation w submi or
14t 1s subimit g bid or proposal for the purpose of resfricting compedition,

4. Make or be interested in more than one bid under any IFB or RFP; provided, however, that
natfung lercin sleall limit the right of any personoor eatity 1o desl mdependently with the same
subcontractor of supphier as other péssons o entities in the prepasation of & bad, or to limit the
right of any person or entity dealing in any name brand supplies required by the Connector
Anthority 1o hid independently of any other person o entity dealing in the same supplics.

I the case of joml venture beds, the poing venture, and each amd every member of the joint veniure,
shall for purposes of the foregoing be construed o be the person submiting the bid or proposal.

Any bid received, or Contract awarded, in vielation hereof shall be o mellity, and the Boord or
Executive Director, as applicable, shall in such cose dispose of the matter in the same munnet as of the
prersan dr entity involved had failed o enter uatds the Contract after saward thereot, as proveded berein,

C. Bid Security: Disposition of Bid Secarity

Whenever, upon the call for bids for any Purchase of Supples of work under a Construction
Contract, the Exccutive Darector deems it to be advisable, each bidder shall be reguired 1o subimit bid
security, either in cash, by cashier's check, or certified check in favor of, and payable on sight 1o, the
Connector Authority, or by surety bond, insared by o corporate surety sdmitted to do business in
Colifoemia, i an armount determimed by the Executive Director to be sufficient, it not to exceed icn
percent {10%) of the: ageresate amount of the bid, I the bidder to whom the Contract is awarded shall,
Far twenty (20 calendar days (or such longer period as specifiod in the [FB or RFPY after recept of such
award, Tl or neglect to enter mto the Contract amd fle the reguired bonds, e bid security may, at the
discretion of the Executive Difector, be Torfeited and the Executive Director mny diaw the msoney dibe on
such bid security and pay the same, or any cash deposited, into the Connector Authority’s treasury. Upon
wood cawse being shown, the Exccutive Director may, and to the extent the Connector Authonty is
responsible for any delay, shall, extend the time for the bidder to enter into the Contract for a period mot
1o exeeed forty (40} cabendar days.
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Al bid securities: and bid boads, other than the bid secunities and bid bonds of the wo lowest
bidders, shall be setumed to the bidders affer award of the Contract o the successiul Bidder. The remaining
bud securimes and Bid bonds shall be retumed after execution of the Contract ond depoant of the necessary
bonds by the sucoessful bidder. In the event that all bids are rejected pursuant 1o subsection H., below, all
b securities and bid bonds shall be retursed o the bidders,

Performance and Payment Bond sequirements are set forth in Section VI below,
D. Opening of Bids; Award

All bids shill be sealed, identified a2 bids or proposals on the envelope ns specilied in te TFB or
RFP, and subrmied to the Executive Director by the time and at the place specified in the [FB or RFP.

The remimining procedurnes of this sub-section apply 10 [FB s anly: Budders may withdmw bids up

tor the time specified for submission; however, no person who withdraws & bid may subont another bad
unless ao award i made and a new soliciiation 15 made, Bids received after the specificd time shall mot
be accepted and shall be retumed (o the bdder unopened. A tabulation of all bids received shall be open
for public inspection during regular business howrs for a period of not kess than thiny (304 calendar days
after the bid opening

E. Determination of Lowest Responsible Bidder

If nny Contract is awarded pursuant o competitive bidding, it must be awarded 10 e fowest
reaponsive and responsible Bidder in the case of un [FB and to the responsible Bidder scoring the highesit
in eviluntion of proposals in the cage of an RFP. In detesmining who is a responsibbe bidder the Executive
DHrector may consider (i) the guulity of the Supplics or work to be provided by the bidder; (i8) the ability,
cogaecity, und skill of the bidder to perform the Contract; (i) the ability of the bidder 1o perform the
Contract within the time specified, without delay: () the character, mtegrity, reputation, judgient,
experience, and efficiency of the bidder, and (v) the goality of the bidder's performance on previous
Contracts with the Connector Authority, any member entity of the Cosnector Authwrity, the State of
California, or any other entity.

I'. Irregularities

The Excoutive Dircctor reserves the nght to reject any and all bids or proposals o oo waive
infonuatities of minor iregulorities. The Executive Director reservis the right oo meke muoltiple swards
and to prohibit "all or none® bids or proposals.

G Alternative Award upon Failure of Bidder to Enter Into Contract

With respect to IFB s, if the bidder fo whom the Contract is awarded fails to enter o o Contract
within the specificd time, the Executive Divector may declare the award to that hidder & mallity, amd (7)
award the Contract to the next lowest responsibie bidder, or (1) repect all bids and (8) re-advertise for bids
of (b)) negotiate a Contract n accordakee with subsection H, below.

H. Rejection of All Bids

I the event {i) the bidder w whom the Contract is awarded fails to cnter o the Conract as
required the Executive Director may (a) re-idvertise for new Bids; o (B) enter into direct negotinteons
with the contractors to achieve the best possible prce; or (¢) abandon the project.  In the event the
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Executive Director enters ato direct negotintions with contracioss o achieve the best possible price, the
Executive Dhrector shall consult with the Conector Autharity's kegal counsel praor to entering & negotinted

Contrmct.

I. Protests

I arcber for a bid peedest fo be congidered by the Connector, it st be submitied by an interested
puarty fa) thist i3 an actual o prospective proposer, bidder, or offeror i the procurement involvesd; and (b}
whose direct economic inbenest would be affected by the award of the contract or by faslure o awand a
contract (hereinafier "Protestor ) A profest which is sabmitted by a party which i3 not an interested poarty
of which is not i sccordance with the procedures shall not be considered by the Connector, amd will be
retumed to the subimitting pary withous any ferther actioon.

1, Grounds for Protesi

A, A Protestor may Dle a bid protest on the following grownds:

il.

Fuifure to comply with applicable Federal or State Law,

Alleged misconduct or mproprety by Coanector officials or evalustion feam
members: or

Failizre to follow the requirements of the soliciation i qaestion.

3. Contents of Protest

a. A bid protest mest be fifed in writing and must inelude:

i,

v,

V.

The nanmwe and address of the Prstestor:
The narmse and moamber (iCavailable) of the procurement solicitatbon;

A detarled statement of the grounds for the protesy, including all relevant facts and
a outnfion 10 the Federl or Stage law or specific term of the salicitation alleged to
have been violated:

Ady rebevam suppaorting documentation the Protestor desires; and

The desired relicf, action, or reling sought by the Protestor,

b Progesss must be addressed wo the Exeoutive Divector of the Connector, and received at the
Connector's regular business address.

¢ I any of the information reguired by this section 15 omitted or meomplete, the Conmector
will medtify the Profestor, in writing, and the Protestor will be given theee (1) baginess days
10 provide the omitted or incomplete information in erder for the protest o be further
considored. MNote that this provision only applics in the case of a failure tostate any grouwisks
for a protest and does not apply 10 stating insdequate groumds for & protest or the feilure 1o
submiit documentation.

A Timing Reguirements and Categorices af Protests

The Convector wall consider the following categories of bid peotests within the fime period set
fuarth in each calegory'!

a  Any bid protest alleging improprietkes in & solicitation process or in solitotson documents
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must be filed po fater than five (3) calendor dovs prior 1o the deadline for submission of
proposals.  Any protest based on such grounds not Tiled withon this period will not be
congidersd, This category of profests inchedes, but |s not limited to, allegation of restrictive
of exclusionary specifications or conditions.

b, Any bid protests regarding the evaluation of bids or propozals by the Conneclor, o
improprietics valving the spprovil or award or progosed approval of awand of 3 contra
st be filed with the Connector oo fafer than five {3) business days after the Conmector
1950 writicn noetice of s decision or intended decision o award & contract, Any paotest
fled after such dofe will not Be congidersd.

d. Heview of Protest

a. The Connector will notify the Protestor within five {3} business days of tmely receipt of a
Bidl protest that the protest is g considered.

B Inothe sotification, the Conector will inform the Profestor ¢ any additiona] informaticn
required for evalwation of the prodest, and set o time deadling for subunittal of such
information. 11 the Conmector requests additional immformation, and it 12 nol suboiited by
the stated deadline, the Connector may cither reveiew the protest based on the information
before it, or decline to take furhes action on the protest,

o, Dnitsesole disceetion, the Conmector may give nobice of any bed protest o other bidders or
proposers for the procurement involved i the protest. as appeopriate, and pesmit such
badders or offesors 1o submit comiments to the Conneclor relative o the meritd of the bid
protest. The Connector will set a time deadline for the subminzl of such comments, which
wildl ke o less than five (5) siness days after the Consector provides notification of the
peolest.

oI ity sode discrethon, the Connector may schedube the matier for o meeting, Al inferested
parties will be invited to pasicipate in the mectng.

d.

& Protest Decisions

a. After review of a bid protest, the Executive Director or his designee shall recommend a
decision to the Connecter Board on the ments of the protest, The recommendation shall be made
o the basis of the information provided by the Protestor amd other partics, the resulis of any
conferences of mectings, and the Compector'™s  own  vestigation mwl anadysis,  The
recommendation and information will be provided to the Beard for review and decision,

b I the protest is upheld, the Consector will take appeopriate action (o cormect the
procurcment process dnd protect the rights of the Protestor, including re-solicitation, reviged
evaluation of bids, proposals, o the Connedios’s determimarzon, or terminition of e Contract

¢ 10 the protest is dended, the Connector will It any suspension imposed and proceed with
the procuneibent process of the Contract,

B Suwmmary DMsmissal of Protesis
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a. The Connector rescrves the right to summanly dismiss all or any pomon of 8 bid pronest
that raises legol or facteal arguments or allegations that have been considered and adjudicated by
the Connector in a previous: bed protest by any interested party in the same solicitation or
PeOCUaTEnL SCIHON,

T. Effects of Protest on Procuremcit Actbivns

a.  LUpon receipt of o timely protest tegording either the soficitation process or the dolicnation
documents i the case of scaled bids, the Connector will postpone the opening of beds until
regolution of the peotest,  The filing of the protest will not, however, change the date on
which bids are due, unless the Connectos determmnes, and s0 notifies all beddess, that such
& date change s necessary and appropriate (o carry out the goals of the procurement ancd
assure fair treamment for all bidders,

b Upsen receipl of o timely protess reganding evaluation of bids or proposals, or the approvil
o awprd of a Contract, the Connector will sispetsd Contfract approval o other pendimg action, or
issue s stop work order ifappropeiate, wtl the resalution of the pretest. In this event, the successful

bicder or proposer may not recover costs as a change ander.

¢, MNotwithstanding the peadency of & bad protest, the Connector reserves the neht o proceed
with any appropriale step or action mn the procurement process of in the implementation of the
Contract in the following cases:

L Whete the stermn to b procured is urgendy required;
i, Where the Conpector deterimimnes, in writing, that the progest is vexatious of favolous;

i Where delivery o performance will be unduly delayed. or other vndie harm to the
Connector will oocur, by failure 10 make the pward prompely, or

iv,  Where the Connector detenmines that procecding with the procurement s odheraise
in the public inferest.

. Judieial Appeals

A profest adversely affected by a bid progest decision may appeal auch decision 10 an nppropreate
ciort eof the State of Californda, i authorieed under Federal or Staze L.

Y. MODIFICATION OR AMENDMENT OF CONTRACTS

A, Amendments Generally

[ the terma of o contract regure modification, the contract osast be formally amended, in writing,
as Tollows.

a.  An amendment showld contain the same degree of specificity for changes that the onginal
eoniract contained for the same item.

b Only work wathin tle enginal advemesed scope of services shall be added by a contract
amendment. The sddition of work outside the onginal pdvermised sdope of work will be
ineligible for reimbursement,
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¢, The Execunve Director may anmend amy Contract when the amount of the Contracr, including
the ameadment. s leds than tse applicable doflar threshold set forth in Section T1, herein. Al
maifications or amendments that excecd the applicable dollar threshold set forth in Section 11
shall be approved by the Boaand, except for time extensions without a budget increasc.

B. Real Property Contracts

The Executive Director may pmend any veal property lease for improvements oF allerations, or
both, provided thot the amendment s made in accordance with Califernia Government Code section
2535051,

V1. CONTRACT FORMS AND APPROVALS

A, Written Contracts

a.  All fedeeally funded Contracts excéeding Two Thoisand Dollars (82 (040) must be writien
agrecments. All Stateand focally funded Controcts exceeding Five Thousand Dollars (55,000
mist b written agrecmeits. The Excoutive Dhirector may waive the requirement for a written
agrecrment i cases of public emergency oo when the Executive Dhinecior determines that it is
reasonably oocessary for the conduct of the Consector Authority's business, i whicls case the
Board shall be notified & o mutter of informatinn at its nest mecting

B. Approval by Legal Counsel

a, Written Contracts shall be approved as to form by legal counsel prior o executon, as
detarmiived by the Exacutive Director of fecommended by the Boand.

C. Time of Completion

a.  All Contracts shall apecify the tome witlin which the supplies or wark shall be fienished so the
Comector Authority and may provide foe liquidated damages for Bailere o comply, The
Executive Director may extend such time for delays caused by the Conpector Authariry, acts
ol Gl weather, strikes, of other circumstances over which the contractor las no control. The
Board mav extend such time for uny reason it deemns appropeiate, ineluding those causes for
whiclh the Executive Director may grant an extension of time.

0. Contract Prohibitions
1. Comtract Splittlng

N officer or employvee of the Connector Autharity shall split or separate into- soealler units any
Contract for the purpose of evading the provisions of these Procedures. Splitting or separating a
transacton means rodocing the amount of asy Contract with knowledge that sddinonal supplies ot
ailditonal work, after such reduction, will be regured within the same budgetary term

T, Cidlisbon With Bidders

M officer o cmploves of the Commector Auwthoriny shall:

a.  Ald or assist o bidder in secoring @ Contract at o higher price than that proposed by any
other bidder:

. Favor one bedder over another:
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£

Willfully miskead any bidder reparding the character of the supples  or work called for,
d  Knowingly accept supplics or work of & quality mferior 1o that called for by the Comract

€. Knowmgly represent to the Connector Autherity the receipt of & greater mmount, or
different kind, of supplies or work than bas been notually received; or

[, Deaft oy iyvitation 1o bid, or casse it 10 e drafied, in sueh manner a8 1o limit the bidding.
directly or indirectly, 1o any one bidder.

VILPERFORMANCE AND PAYMENT BONDS
A, Faithful Performuance Bond

The swecesstul badder for each CMAGC and Conssruction Contract of Twentv Five Thousand
Dasllars (525.000) or more shall be required to supply a perfonnance boad o guarzistee the Gaithful
performance of the Contract. The bond shall be in the armount of one endred percent (1001%) of the
Contract price, except that & lesser amount mav be appeoved by the Boad. depetident upon legal
requarements,  Such bond shall be issusd by a cprporte surety admitted o do business 0 Califoren and
shall be subject to approval by counsel for the Connector Autlomty,

B. Pavment Bond

The sueeessful bidder for each CMAGC ahd Construction Contract of Twenty-Five Thousand
Dhsllars (5250000 o rnore shall provide o payment bomnd 1o secure pavinent of the claims of subcontractors,
material men and emplovees of the general contractor fnd other amounts due purduamt to Civil Code
section 3248 wothe amount of one bundred pescent (100%) of the Contract peice, axcept thot 3 lesser

armacunt may be approved by the Board, dependent upon applicable legal requidrements, Such bond steall
b issued by & corporate surety sdmitiod to do business i California and shall be subject to apgroval by

counsel for the Cotbector Authority.
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Attachment A

COST OR PRICE ANALYSIS

{To be Completed for Federallv-Funded Contracts Exceeding 52,5000

A Cost or Price Analysis must be perfonned i connection with gvery procurgment acton mvolving
federal fumids including contract modifecations, Conngctor s1aff must make independent estimptes before
receiving bids or proposals.

A Cost Analysds must be performed 1o detenmine the reasonablendas of the proposed contract peice when
the Prospective Contractor is roguired to subuinis the elements of the estimated cost (e, labor hours,
overhead, materials, etc), whenever adeguate price competition s lacking, and for sole dource
procurements, including contract madifications or chunge orders, unless price reasonobleness can be
established on the basis of 0 catalogue of market price of 8 commercial prodact sold in substantial

quiaittities 1o the general publie or on the basig of prices set by law or regulstion. The elements of a Cosi
Amalysis are st forth i Section | below,

[n all other circomstances, a Price Analysls mast be completed to determine the reasonableness of the
proposed contract price. See Section 1 below.

Separate Cost of Price Analyses are sequired for cach phase of werk, as wiell as for any milestons or task
1o e subscontracted.

I. COST ANALYSIS
Complete o Cost Analvsis Table (sanipbe provided below ),

Prospective Contractor's  Pre-negotiation

Cost Element Proposal Dhpective
Dhireet Labior % L
Lalswr Oreerhiead 5 5
Mrect Mailenal 5 5
flaternal Onverhead % %
Cither Dhirect Cosis £ 5
Subioial % %
CikeA % 5
Subtoml % 5
Profit'Fee 3 g
Total % 5

Agditionn] informatin regarding cach cost elemend category i provided below:

| Er'uun.'t L

I
P
o
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In evabuamng a Cost Proposal, seaff should conseder the following questions:

a, Age the proposed faboe rates current oetual rates for specific employees or a compasite fate for
petsonne] wnder sach labor category”

b 17 the labor rates are developed on a specific base rate, what escalation factoe (if any). has the
Prospective Contractor apglicd te the base rate? 1s that a reasonable factos?

¢, Ade the proposed labor catepesses and hodss Based upon the Prospective Contractos's previeus
experiehee?

o Dhe the propossd bowrs comespond o the perfermiance peciod?
Seaff must establish a reasonable cost objective after considering and analyzing all of the available data,
Statements o the effect, "THE OFFEROR HAS PROPOSED THE SAME RATES ON OTHER

CONTRACTS." are not adequate without discussing how price reasonableness was detesmined under the
other contracts

3 Labor Ovierlbiead, Material Overhesdd, and General and Administeative (G A

St must evalunte the basis for lebor mics, overhead and Gsed

Are the estimated rafes based upon recommendations or did sfalf request an soedit of the
Prospective Confractor's rates?

[ nest, staff must evaluste the Prospective Contractor's propesed rates n-detail (fe.. cost elements
included in the indirect poela) for allowability and allocablity

Comparing one Prospective Contractors sates with those of another 5 not an acceptable method inany
case. Alsn, companng this years proposed rstes 1 last vear's rites @5 nol & basis for estublishing
reasonablencss of the currently proposed rate

i Drieect Material

Stall must make a determination of price reasenablencss for the direct material items

Provide a detailed breakdown and compare the Prespective Contrector's material quantities and wnil
peices, such a2 copics, rochures, computer discs, ete,

Acddress the bagis of the proposed costs for direct motenals (hased on an engineering estimate? nstory ™,
ele. ) and costs associated wath the material {based on catalog pricesT oral quotes” written quastes? historical
prices escalnted by 37, competitive?, etc.)

I staff takes exception to any material dwems and'or guantities, what infermatien was relied upon 1o reach
suchconclusions? When challenging a coss, explain the basis for the position, "Appears oo high," withow
ratisrgbe, 18 wot sufficient.
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4 Owher Direct Cogis (0000

Compare the proposal and the cost estimate for other direct costs, such as computer support, freight, air
travel, per diem, and sub-consultants,

Provide an analysis of the itemis ineluded wnder this cost eletent. For instance, ase the nuomiber of frips
seheduled considerad reasomable by sudit or stafTs technscal evaluation™ Are the costs per trip reasonable?

Chieck air ravel rates with commercial airlines. How do the proposed cosss compare with previous hestory?
Did the contractor apply an escalation factor? 15 1 reasonable?

5. ProfivFee Analysis

Prowide a sumanary which compares the proposal and the Connector's cost estimate.

Compane the Prospective Contractor's proposed profivfee rate, with the Connector's cost estimale
profitfee mie. Both the Cotmnector and Prospective Contgactor should be concemed with profit as o
motivator of efficient ond effective contract performance. Megotiations aimed merely st reducing prices
by reducing profis, withaut proper recognition of the function of the profit, are not m the Connector's best
ingerest.

II. PRICE ANALYSIS

Whese appropriate, ssalf mass utilize the Price Analysis tool to determine whether the comzact price s
reasonable.

To nnalyze the price, use aie of the available Price Analysis techniques listed below. Note in the file
which fechnigue below was wtilized and provide a briel explanateon for vour selection.  Additional
information on cach technigue & provided beloaw to assist in your selection:

. Adequate price competition:

2. Prices set by low or regulation;

3. Establizhed catalog prices and markes prices:

4, Comprarison (0 previous purchases:

5, Comgrarison o a valid isdependent estimate; and/or
i

Witlue aalyyis,

. Adcegunte price competition exists where!

- At laiat two fesponsible contractors feapond 0 a selicitation.

- Each contractor must be able to satisfy the requirements of the solicitation.
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- Each contractor must submit preced offers respoasive to the expressed reguirements of
the selicitation.

[f the comditions above nre met, price competition 18 adequate unless:
o The solicitaticn was miade under conditions that unreasenably deay one or more known

and qualifed contrmelors ah opporiunity o compeie.

s The low competitor had such an advangsge over the competiters that it 5 practically
e e the stimules of competition.

s+ The lowest final price is not reasenable, and this finding can be supported by focts.

]

Pricos set by Taw or segulateon are deemved fair and reasonable. The Connector should obtnin a
ooy of the rate schedules set by the applicable o or regulation. Once these schedules are
obtmined, verify that they apply to the Connector” s sifuation and that the Connector is being
charwed the correct price. For wtility contracts. this policy applies only 1o prices preseribed by an
effective, independent regulatony body.

3. Established catalog prices ean be used when the following conditons exist

. Established catalog prices exist
. The ierms are conmnercial in nature,
- They are sold in substanmn] gquantities.

- They are sold to the general public.

Catalog prices are considered reazonable becanse commercinl demand exists and supplicr prices are driven
by that démand. S1ail muoest oy 10 ensure that the Connector is gething at least the same price as other
Buyers in the marker for these fems, Staill must be sure that catalogs are oot simply intemnal pricing

document, and shall retain 2 copy of the catalog or at leass the page on which the price appears.

Established market prnces are based on the same principle as catabog prsces except theze e no catalog. A
miarket prece i a current prce established in the gsuasl or ordinary course of business between buyers ond
soellers free to bargoin, These prices must be verified by buvers and seblers. who are independent of the
Prospective Contractor, [ this information 5 aot avallable Trofm other commercial buyers and sellers, it

may be obtnined from the Prospective Contractor,

4. Comparison W previsus purelibses:
This defermination maest be based upon a plivsical review of the docinentation contained in the
previous files. Changes in guantity, quality, delivery schedules; th econemy, and inclusion of non-
recurring costs such as design, capital equipmient, elc. can cause price variptions. Each differing siuation

kst be anpbvaed, Staff must also ensure that the peeviows price was fair and reasonable.

5. Comparison to a valid independent estimate
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Verify the facts; assumptions, and judgments used by the Connector i g8 estimate. Review the method
and data wsed in developing the estimare. For example, did prices come from curvent catalogs or industry
standards? Stafl must be comfortable with the estimate before relyving on it as a basis for determining a

peice 1o be fair and reasonable.

6 Value analysis:

Reguires staff to fook at the tem and the function it perferms o determame s worth. The decisien of
price reasonabdeness remuing with the Chief Executive Officer or Project Manager.
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Attachment B

EXHIBIT 10-C CONSULTANT CONTRACT REVIEWERS CHECKLIST

[See Caltrans Local Assistance Procedures Mamun] for Current Form |
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ol B S

Attachment C

HISTORY OF THE PROCUREMENT

{Muse e Comipleled for Federally-Fonded Contraciy and Coniract Amendmenis Exceeding 52.508)

Dhate
Progect Namwe or Titke
REPTFB or Contract Mumber

Muodification Number

Contract Type [If Time and Materials contract 15 used, provide explanation of why no other type of
contract s suitablke]

Procurement Description (hriefly describe the pracunsment)

Pricine Structure Cogt Estbnate
C sl %
Fie' Profin B 3
Total Price 5

RATIONALE FOR METHOD OF PROCUREMENT

In this paragraph, descnbe the acquisitica, inclinding a bnef history of the sequirement, the place of
performance, und any other pertinent mformation.  Questions to be answered elude; What s i1?
Why is it noedod? What i it for? Quantity? 1T this &5 a contract modification, what cvents or
circumstinees contributed o the needed chanpge? State the Conpedtor Authory's estimnied amasin
af the proposed scquisition.

I this parageaph, addeess the extent of competition under thwe acquisition. 15 the sequisiion bang
accomphished wnder Full and epen competition? I other than full and open, the procurement filé nuast
contain a stafl memo describing the justification for using & sole source Confract.  IF applcable,
include an explanaton of why the use of sealed bid procedures is pot appeopriate for the acquisition.
Addinonally, was the requirement publicized in accordance with the Connector Authority's
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procedures” (1 pot, cie the exception, ) Heow many reguests for solicitations were recetved? How
many offers were recéived?

¢, L this paragraph, inclide an explamation of the reasons for selecting the type of  contract to be used,

d In this paragraph, include the planned negotiation schedule, and identfication of the Connector
Anthority's negotiating team memnbers by name and position,

WiPhoew
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Attachment D

DoCUMENTATION OF BiDS ACQUIRED BY TELEPHONE

Descviprtion of Progines Neeal

Spmng i Dot migion ol Maluny ur Servics Desiesl

Persnl Ilagessting Proikis oo heiviee

Dk enjiiest eediv al

Bins RECEIVED

Hame and Address of Yendor Conlneied;

Hail o

Hame ol Vendor Representative Proyiding Bl

Vendior Begresenmtive's Telephone Mumbes

Bid Provwsded:

Frogram Sl Persore Soliciing Bid

Dhaie Bed rrowvided:

mMame and Address od Viendor Conlocled:

Hame of Vemdar Hepresesiative Providng Bid

Vendor Represenmtive's Telephone Mumiher

Hic HProvutded:

Program SiafT Fersin Soliciing Hid

Ciate Had Provided

Sume mnd Addreess o Vendor Doanincied

Hal #.1

Hame of Vendor Represemptive Providing Bid

Wendor Representative's Telephone Mumber

Bid Proveded:

Frogram Siaff Person Soboning Hid

Dme Hed Frovided:
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Attachment E

GUIDELINES FOR CRITERIA AND CONSIDERATIONS IN EvaLvativg RFPs

The fallowing are sugoested criteria that may be used o evalusting proposils:

[

Droscs the Prospective Contractor understand the program’s problems or peeds?
Can the Prospective Conteacior fit this wadk into its existing obhostions™

Is the approach to the problem. recomumended method, and procedure reasonable and
feasible?

Drr the expected resubts, oatcomes, and debiverables appear to be achievable o timely
maner, given the approaches, methods pnd procedures proposed”

[hoses thie firm have the organssanion, manaeement capability and competency, fiscal nnd
- L 5 k
persotinel resources, atd experience to perfonm the services beig sought?

Has the firm had experience performing work of simdlar nanire, s amnd seope?

Droszs the Prospective Contractor' s past experience complement the services being sought,
of 15 the Prospective Contracior's past expericnce appropriaie to qualify the proposer 1o
perform thése servbees?

What are the professional qualifications of the persoanel that the firm will commit 1o the
peiojece?

Drid the Prespective Confractor allocate sulfieiend stafl resources?

Has the Prospective Contracior addressed all poaks, objectives, service domands, and
required deliverables specilied in thw RFP?

Doy the Prospeetive Contractor appear to have the copacity to manage fiscal resousces
reaponsibly™

Daszs the Prospective Contractor have sound fscal, aceounting, and cost-momiorning of
budget-nsnioring proceduces in place?
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ITEM10 b
RESOLUTION 2024-07

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
APPROVING REVISIONS TO CONTRACTING AND PURCHASING
PROCEDURES MANUAL

BE IT RESOLVED, thal the Beard of Directors of the Capital SouthEast Connector
Joint Powers Authority ("Board™) hereby approves the revisions to the Contracting and
Purchasing Procedures Manual as presented to the Beard.

This Resolution shall take effect from and after its passage and adoption date.

%k &k E %

PASSED AND ADOPTED this 31 day of May 2024, on a mabon by

Director , seconded by Director , by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
Chairperson
ATTEST:

Secretary
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ITEM 11
MEETING DATE: May 31, 2024

TITLE: Guarterly Report of Activities for the Sacramento Transportation
Authority (Receive and File)

PREPARED BY: Matt Lampa

EECOMMENDATION

Fecetve and File this update,

BACKGROUND

The Sacramento Transportation Authority requires agencies o submit guarterly project
activity reports for Capital or Mitigation Contracts. The reports summarize project costs,
expenditures, and activities perfarmed during the reporting periad.

SUMMARY OF PROJECT ACTIVITIES RTER ENDING 3/31/2024

Eammensr Road

« Coordmation with the Gty of EIK Grove B Caltrans o finalize the Cooperative
agreement.

+ Coordnation with the City of ElK Grove regarding the design of Segment Al and
development infrastructure,

arant Ling Road

« Coordinate with the Gty of Bl Grove Lo initiate the next phase of environmental
clearance and design af the Wilton Rd intersection,

+« Coordination with Caltrans and the CTC regarding the TCEP Grant funding
allocation and Program Supplement Agreement.

« Attend the January CTC meeting.

« Coordination with the County of Sacramento and the City of Ranche Cordova on
development infrastructure along Grant Line Rd.

+ Initated work on topographic and boundary surveys, and utility coordination.

Page 1 af 2
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Cesmeriuig Commiesaiditiag
Prepare consultant procurement and agreement decumentation for englneering
design and fght-of-way services,
Prepare and submit a grant funding application to the USROT RAISE program.
Coordmation with STA and SACOG regarding federal funding priontization.

White Rock Road

Coordinaticn with the Gty of Folsom on the SPTC rall crassing.

Continued work on prolect base mapping, utllity coordination, and preliminary
engineering for the White Rock Trall project.

Prepared and submitted a grant funding application for the USDOT RAISE program
for the White Rock Trail project.

SUMMARY OF MITIGATION ACTIVITIES QUARTER ENDING 3/31/2024

Emvironmental resource establishment/re-establishment activities an Grant Ling
Rd mitigation parcel.

Evaluation of project environmental impact and mitigation strateglies,

Collaboration with conservation partrers to dentify potential mitgation properties
to continue the open space preservation strategy.

ATTACHMENTS

a. STA Quarterly Reports

Page 2 of 2



Item 11 a
Praject Name: Capial SouthEast Connector - Capital
Measure A Capital Projects

TA
Quarterly Status Report
Cuwrier Enced: | 0373112024 scel Yamr Hzd | moportieg dwaner: | ¥ |
meser. [ Capial SouthEast Conneclor | Moty | Mt Lampn |
Prone and Emol FH6-H7BS0 lampam fsacoounty gov

Thits project consists of a 34-mile-long exoressway that will serée a5 & beltway through the southem area of Sacramenta
Courty inta El Dorsda County, enabling travelers to bypass desniown Sacramenta and Highway 50 congestion between
Elk Giroree, Rencha Cordova, Fobsom, and El Doredo Hills. The Connectos will prondde smler scces (o jobs, reduced
dncludes oonstruction af four continuodws lanes fram Infergiate 5 and HgFway 99 in Bl Groee to the rew Silva Valley
inierchange al Highway 50 in B Domdo Hills, expanced st-grace intersections sl ofl major scoess poings, and a continuous
[path for pedestriands, bicyclists, and equestrians.,

Spxcwtnar Projict 0 Mumtme: | WA | STA Frojact IO Huimben | A-18-4P {20)
Orignebt MoeetCost [ 3 | 4,006,014,000/ CoreetBa Peometfost | 3|  BRA190,000)
m.mlﬁ_; 38 428,762 M| 367,139
Brreious Coreract|s) Spording | § {38,425 445 m 2008 550,000
iChrrens CasEves 5 a0, L by Phica] 202 550,000
Cuiswnl Coeds e Avhrdnrsrend] 8 l!m; ,mi Ve 'EE'.:I': 400,000
Experded This Cug & (1B8A7TY M 200,000
Tots Remalsdrg] 5 1,850,662 Federsd and Sate Fands Awanded:, S 150,300,000/
Begi Marived Carecletlen Completsd
Peaget kiady Errenoa mental | 030722
IPRAED| Fhase Devign
(FEAL| Praue
Rig b0 - Wory Pizse
D P #hasl

CUMACST STATUS

Current Feass frs of sps doy ol oo geetery.  Envimonmental (PARED) Phase:
i overal grogress off fhe ciren! phase

C O O OO~
Exptanation of Astheifies ped FrpendBaees thiz Guartes, M Guares, grd Acditons Mobes
Explamition of pcthiiiles:
- hegment Az

+ &1 - Coordination with Ciy of Bk Growe & Caltrans to finalize Cooperathve agreement,  Coondination with Dty of Bk
Grove regarding Segrmaont AL design and developmants along Kammessr Rd
~Sepraent O CoardinsOon with City regarding Wilton Bd intersectlon.
= Bemment DIMEL; x a
Articipated Activitices Next Quarter
:‘I-E[nlﬂl A& Continued coordination wy 5ac County ang Clty &l Bk Grese on -gesiph of Sepment Al mnd devslapments along |
the eorridar. Coardindtion with 0oy of funding anparturitles
|Segment € Coordination w) City of Elk Growe on Willon Ad inbersection
'Sagment D3/EL! Cortiraed wark an White Aock Trall project engineerng, On-going rail crossing planning. Cantinded
vocedination an furdine capartanities, 4]
i dithomad Nobes:
= Profecyk FEgMEn s ane at varksous oweis af planreng, envdroamental analysls, cesign. ard right of way.

- Comnecior Praject updates ac= orovided to the pablic =t reguachy scheduied 1PA Baard meetings. Additions! detals can
ha fraied al weess © reniccinrBB & mme




Praject Name: Capial SouthEast Connector = Grant Line Road
Measure A Capital Projects

TA
Quarterly Status Report
Cuerier Enced: | 0373112024 Pscel Ve Hizd | moportieg dwaner: | ¥ |
ey, | Copial SouthEas! Conneclor | Projectigr | Matt Lampa '
Prans and Emal H6-BT-R0N lampam fisaccounty 0oy

[This project will reconstruct Grant Line Aosd between Chinsanthy Bivd and White Rock Road to a multh-modal
branspariation coeridor. The praject s & component of the 34-mila-Jong Capitsl SouthEast Connector sipreaswey that wil |
seive an @ beltway through the southern sees of Sacramento County into El Domdo County, and will be conistent with
increased safety, and significant ecomamic erpact.

Sponsr Project 10 Mumber | A . STA Project (D Hurmben | A-16-4P (20]
CigniBtPoketCot [ 3 | 58,000,000/ Corrast B Proett Cost: | § l—mmmu
Prwvicus Ennnmﬁlﬁ_ 5 o 2024 1,000,000

Frrrwigus Congract[s) Spording | & i) m Pt 1,000,000

Currers Castrast § 000,000 by Ml 29 i
Curmml Cords ol eandnremendy 5 'ﬂ' Ve 'EE'.:I': 1].
wrmmlﬂ 5 (63,684} o0 ol
Totsl Remalsing] § 1,998,316/ Feders and Bute Fonds Awared:. § 3,000,000/
b Pased Comeetn Camist
PeapL Stady Eireroamintal QR0TI2012
IPALED] Phase Design Ll Ti2018
(FLAL| Praim 01728/2024 6730206
Mighiz- - Whory Fhaase
et IR il

CUMACST STATUS

urrent Frae fayof st day of reporcng garters. Dismign (PSAE) Phase
e cveral progress off The ciaren! phasie

THEICEEORNCT © O O TONECECECE -~

Exptanation of Acthviies sed FrpendBuees thiz Guartes, Mest Guanter, pod Additons Mabas

[Explamition of pothvifisg:

Artend CTC mesting in support of TCEP funding aBocatton per CTC staff request. Copedination with CTC amd Caltrans
regarding funding alloation and progmam supplement agreement. Propared and submitted a RAISE grant funding
applicstion to LS 0OT, Intlaced 1epographic snd boumdary surveys, and utility eoardination. - Coordiration with City ana
County nelabed to deyeiapmenls sdjsrent to the afgnmenl. Coordipstan with 5TA and S&O0GE regarding federal Tunding

{En i, ; . .0
Anticipated Activities Mesd Quarter

| Cortinued eoargimanan with CTC and Caltrans regarding design and developments adjacent to the aljnemer. Cortinued
[worrk o topographic sunveys and baurdary and wility mapping. Cocedination with $TA and SAC0G regarding State {-uﬁq

it Pmpﬁtttt-uﬂm-thrnhﬂrpnﬂtqwrrln;l initiate design work,

|Ad i ol Mote:
Connector Projoct updatos ane provided to th peblic 31 reguiary schaduled IPA Board meetings. Agditanal otsis car bo
foumnd a1 www. Cannedior | PR ccm




Praject Name: Capdal SouthEast Connector - SGIP Mitigation
Measure A Capital Projects

TA
Quarterly Status Report
Cuerier Enced: | 0373112024 Pscel Ve Hzd | moportiegduaner: | ¥
Moy, [ Capital SodhEast Cannecior moiectgr Derei Minniema |

Arang and Emag: #10-076- 5057 minnemad{isacoounty. gov

This project consists of a 34-mile-long exgressway that will serve o2 3 beltway through the southem area of Sacramento
‘Courty into Bl Dorado County, mnabling travelers to bypoeis dovndown Sacramenta and Highway 50 congeson between
Elk Giroree, Ranche Cordova, Fobsom, and El Donedo Hills. The Connecton will provide smler scces (o jobs, reduced
‘congestion, more efficient goods movement, increased safety, and sgnificant economic impact, The proect’s first phase
includes combructan af four condinu o anes fFram Inferstate 5 and Hig Faoy 99 in Bl Groree to the rew Silva Valley
irierchange &l Highway 50 in B Domdo Hills, expanced st-grade intervections st ol major sccess poings, and a continuos
[path for pedestrians, bicyclists, and squestrians.

Spos Project 10 Rumise | A | STA Project i0 Hurmben A1 B PR i
OigniiEPreivetCost [ 3 | 5,000,000/ CowtBm PeomiiCost [ 3] 5,000,000
Frepvizus QMIE_ $ o Fn o
Brrwious Corgrac |y} Spording | & 0 w 2008 o
Currens Contrast § Eml[!m] h'rﬂl-': 2035 ol
Cyivwnl Cordeact Apdmiuneewm) -8 i i Yeas 'Eli‘:l'! ﬂ:
Experided This Cu & {44, 159) o o
Tots Bema 5 S1A.2T4) Fedend and Soate Fands Awarted. . § 1
Dol Marned Carmpleibon Comelered
Mg Wy Erreron misntal |

IPRAED] Phase Deslen

(PEAL| Prase

g - - Wry Phaase

LDa5 | Pt #iuce

CUMACST STATUS

Current Feaee G of sps doy ol eeporg gesrter).— Environmental (PARED) Phass
e ovaral progress off Bhe correr phase

L ® o o oL ENCENIENS. O 6 oL

Exptanatton of Acibities sed Drpendfaers tha Susrtes, Mg Guarier, god Asdidons! Motas

- Environtraental resoarce ggishliskmenty re-establshmint actyities on Grant Line Rd mitigation pantel
- Bvaluation of project emironmertal Impact and mitigation strategies.

- - Collabarstion with conserdation partners to dentify patentisl mitigasion praperties Lo CORMINUS SPEN ERECe presanation
Istrategy

- Conmecior Pioec wodates @re amyided Lo fie pablic sl reude b scieduled 1PS Board meetims, | Additions! delais can 23
‘Anlicipated &clivities Mexd Duarier
- Continised ervironmanta| rescurce sstablishment/ re-establishment actiitias on Gran: Line Rd matifation parcel.
|- Codinsed minluation of project anviranmental impact and riisEsr on SO ADsER.

= Comtinised collaborstion with conseration partness to identify potential mrigation properties to continue open space
[preservation sirategy
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ITEM 12
MEETING DATE: May 31, 2024
TITLE: Motable Media Artickes (Recelve and File)

PREPARED BY: Derek Minnema

RECOMMENDATION

Recetve and Fle this summary.

MEDIA SUMMARY

Varous news articles are attached, Below is a sample from some of the arbictes:

+ California Highway Regulators Approve 1-80 Expansion Despite Alr Worries — “The
Carmmission unansnously sioned off an the pan o a0 express Bl lanes an the
stratch of highway from Sacramento to Davis and & separale proposal to Sporove
105 millon In state funging, neardy two months after CTC Ohair Card Guardine
Dl that fundireg ftern amid pusiiliack from the Callforrea Alr Resources Board. ™
- Politico

« California Needs "All-of-the-Above” Transportation Infrastructiure Funding Strategy
- "There are some who are caliing for an ond to investments in tradibonal
ransporfation mrastructure fke congestion relel, lacal streefs and roads
upagrades, and freeway and highway capacly imorovements that thay say will
increase velvcle mues fraveled,  These restrictive policles would farm millions of
Calftarrdans who roly on sale road and highway every o3y, and would
disroportianalely  Imoadt w-lncome, disadvanfaged Calfornians and
cornmunities of color, ™ — Capitol Weekly

« HNew Gas Tax Allocation Estimates Show Conbinued Growth — “Cheval allocations
o aties and countles from the Highway Users Tax Account and the Road
Mairtenance and Refabilitation Account are profected fo cimb 10.8% in the
crinrent fiscal year above the prior yaar, For the budget vear 2024-25, Colgiman s
prajecting a 4% orowllt ovgr the current pear. "' — League of Califormnia Cities

ATTACHMENTS

A, Varous Media Articles

Page Laof L
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California highway regulators approve 1-80
expansion despite air worries

By Alex Micwes
05 7K 12225 Pl DT

The Califarnis Tronsporoizon Comrmyission approved a plan Thursday to widen o portson of Islersaic B i the Sacrmnenia
nrea afier air quality regulators dropped their ppposition — clesring the fimal siabe hurdle for ibe prgect after inense scruimy.

The compmssson anammensly signed off oo the plan to odd express (ol lanes oo the sereich of gkway inom Saorameni o
Pravis and a sepamte proposal to npprove 51 naillion m stole funding, nearly two mooths ofter CTC Chnis Card Sivarding
pralied that fonding dem nmid peshbheck froon the California Aic Resoorces Bonrd.

The ©TT approval paves the way for the progedt i advance pdter a sones of seibacks. includicg bt fall when Jeane Ward-
Waoller, o fornses Calirans official, sasd she was demoted far mising concems the seoncy was uedemstatimg the plan’s
ervironmenial impects and ilegally usmg road maintennnee finds for widening,

The project then fsved further uncerinmiy @ Maorch when CARD isseed a rre rebuke to o fellow sese agency, quesiianmg its
colealupors for the poosect's impocts. CART officinb aoole in s leger o COTC s exccutivie directar thiat sepomie onalyses for
the project produced estimaies of increased fruck troffic that dsfered by 2 muach oe 365 percent.

CARE nnd Calirans appeared 1y hashy pai these differences Inst monthe & lengthy ioimn Borer from Calersns and OTC secd o
nir regulstors April 24 stiribuied the disciepancies to differing stnle amd foderal modeling formmlos tha highway projects are
roguired 1o undeniake.

Steven CHIT, CARR s executive director, wole in responss tbad “ax 2 resuht of snpoing cellaboraisnn™ and Calimns”
cxplanaticm, the agency hud “no farther questions or commenls oo this project.” A CARB spokesperson didn's immediatedy
respond bo oo regaredd for moese details anotbe apenoses’ discusssans,

Errvimammental groups slammed the decision Thursday, arguang hastorical dota shews slding pew lanes increesies iraffic and
the project will exsoerhale comgestion and emessicns

“*Adding more lanes will taly increase greenbanse gas pollubion ol @ fime when giobal lempermatures sne aleady = o breakmy
peaim,” said Elizoheth Heid-Wainscoad, o campaigmer @ the Cemder for Beologscal Diversily, “This harrible decision will cowse
temendowes Barm for decades bo come.”

Caltrans and local agenciss hehind the project foce s Sepl. 30 deadline 1o hire o comtmetor o risk losmp nearly 526 midlios in
federal Tunds.

Ervaonmendal groaps have also isdiceted they plan 1o challenge the project under tbe Califormz Envircnmentm] Craaliy Act,
nnd stwle officials face g discrimimetion oed retaliation Envsoit fFrom Ward:-Waller. Caltrans and the Califismin Siase
Trrspariation Agency, which was alse named in the lrwsnt, said they don™t comment oncpending litigation,
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OPINION

California needs “all-of-the-above”

transportation infrastructure funding
strategy

S it NPT g
o MICHAEL QUIGLEY & JACOBSANDOVAL rostio04.102034

OPINEON — Since the passage of the federal Infrastructure Investment and Johs Act
(https:/ ‘rebuildingeaca gov/about-ifjal (ILJA) in 2o21, and the state's passage of Senate Bill 1

{https:/ frebuildingeaca gov/about-sh-11in 2017, Calitornia 18 investing record amounts toimprove our
state’s long-neglected and deteriorating transportation infrastructure system. This ineludes historic

mvestments in public transportation, mass transit and active transportation, as well as traditional
transportation infrastructure projects to improve local streets and roads, fixing pothales, bridge satety

mpravements, and reducing congestion on highways and freeways.

This balanced appraach to transportation infrastructure funding is the right approach to address the

meods of residentsin a state as large and diverse as California.



There are some who are calling for an end to investments
thttps:/ fwww nrdeore fsites/defanlt Ailes S22 5-0y /catransportation-investment -report.pdf)in
traditional transportation infrastructure like congestion relief, local streets and roads upgrades, and

freeway and highway capacity improvemnents that they say will inerease vehicle miles traveled. These
restrictive policiss would harm millions of Californians whao rely an safe raads and highways every day,
and would disproporticnately impact low-income, disadvantaged Calitornians and communities of color.

Az the leader of an organization representing 80,000 diverse unian construction workerswho build and
repair Calitornia’sinfrastructure, and the leader of a social justice arganization advocating far
disadvantaged residents, we supportan “all-<sf-the-abow” strategy for transpartation infrastructure
mvestments, We are joined by a broad coalition of local governments, labor unions, business keaders and

social justice advocates.

We tully support and have been proud advocates of projects that reduce greenhonse gas emissions to
improve air quality and address climate change, including investments in public transit and active
transportation like bike and pedestrian lanes.

Through state and federal funding, Californiais investing tens of billions of dallars over the coming vears
mn these projets — record amounts. Based on formula funding alone, California will recave about 10 3

killion over five years under the federal Infrastructure Investment and Jobs Act to improve public
transportation options across the state with additional grant funding available to cities and our state.

And California's zo2y-2024 state budeat (https:/ febudpst.cagovizos -

24 /pdt/ Enacted /Budeet Summary/Introduction pdf) provides 85.1 billionin funding for public transit—
$4 hillion in Transit and Intercity Rail Capital Program funding and %11 billion in sero-emission vehicle
transit funding. Furthermore, nnder SB 1 funding, California has invested 54,4 billion

{https:/ frebuildingeaca gov/sh-1-by-the-numbers Jin planned, completed ot in-progress transit,

commuter rail, bike and walking path projects in just the last five vears.
These are priarity projects for the state and for our members,

But we must not neglect needed investments in the backbone transpartation infrastrcture that the
averwhelming majerity of residents need: local street and road repairs, tilling pothaoles, freeway and

highway congestion relief, bridpe safety repairs, and goods movement projects.

Meglecting these projects will cost all Californians time and maney and deteriorate our quality of hite —
whik disproportionately impacting disadvantaged communities.

According to TRIP (https://tripnet. org/wp—content/uploads/ 2020 /o4 /TRIP Fact Sheet CApdf), a
national transpartation research nonprofit, 52% of California’s major roads are in poor or medioore

condition. Driving on deteriorated roads costs Calitornia motarists S22 billion a vear — 5808 perdriver —



m the form of additional repairs, accelerated vehicle depreciation, and increased fuel consumption and
tire wear. These impacts hurt bw-income and disadvantaged families by taking up a larger share of thar
overall ineome.

Studies confirm lang commutes on congested roads and freeways have a disproportionate impact on
people of calor and lower-income families. According tothe UCLA Luskin Center for Innovation

thttps:/ finnovation. s kin.oelaedu fenvironmental-equity/trans portation-equity/ ), “due in part to the

high cost of housing near job and transit centers, many low- and moderate-income individualks are stuck
with long cammtes in whicles that are older, less efficient, and castlier to maintain than the awerage

privately owned vehicle,”

The evidence is clear: policies that exclode vital transportation projects hurt us all, especially those who
can least afford it. Inclusive transportation infrastrocture investments — an “all-ofthe-above” strategy —
benefits all Californians without leaving people behind.

Jacab Sandoval is executive directar for Califormia League of United Latin American Citizens LULAC
{https:! /lulac.orgfabout /), the largest and aldest Hispanic organizaton i the United States.

Michael Cuigley is executive directar of the California Alliance for Johs
{https:/ fwww rebuildeaorg/about /), represents mare than 2,000 heavy construction companies and
8o 00 unian construction warkers from Bakersfield fo the Oregon barder.

Want to see more stories like this? Sign up for The Roundup, the free daily newsletter about
California politics from the editors of Capitol Weekly. Stay up to date on the news vou need to know.

Sign up below, then look for a confirmation email in vourinbeos

Ermad ] aclelres. ..

SIGN UF =
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New gas tax allocation estimates
show continued growth

May 22, 2024

By Brian Lee-Mounger Hendershol, Cal Cities Advocate managing editor
(https:fwww. calcitles. org/people/brian-hendershot)

Cal Cities this week released new [http:ifcaliforniacityfinance com/L SRZ405. pdf)
local streets and roads revenue estimates

(hitp:/icallfornlacityfinance com/LSR2405 pdf) , prepared by Cal Citles Fiscal Policy
Advisor (hitps:iiwww.californiacityfinance. com/michaelcolemanblo . php) Michasl
Coleman [htpsJyiwww.californiacityfinance.com/imichaelcolemanbio.php) . The

allecations come from lax revenues collecled al gas pumps and other sources.
Cities and counties should use these estimates when budgeting for eerlain
transportation projecls.

The reporl is based on new slalewide tax revenue eslimales released by Lhe
California Department of Finance wilh Gov, Gavin Newsom's May Revision
(hitps:iwww. calcitles org/news/post/2024/05/10/new-budget-proposal-includes-major-
cuts-to-housing-and-homelessness-programs) released on May 14. The county
eslimales were prepared in collabaration with the California Slate Associalion of
Counlies,

This update contains individual city and county estimates for the current fiscal
vear 2023-24 and budget year 2024-25. Overall allocalions to cities and counlies
fram the Highway Users Tax Account and the Read Maintenance and
Rehabilitation Account are projected to climb 10.8% in the current fiscal year



above the prior year. For the budgel year 2024-25, Coleman is projecting a 4%
growth aver the current year, Individual agency amounts and growth rates will

vary.

The report includes specilic city and county estimales, which are suitable for

budgeting and long-range planning. The naxl update of these eslimates will be In
January 2025,

The revenue estimates, logether with a delailed explanation of local streels and
roads revenues and allocations are available online

(httpriicalfornlacityfinance com/LSR2405, pdf) |
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California EV sales continue to slow

By Alex Mioees
(2 HET o0 T AN EINT

Califarmiz olectric sehicle soles declined for the third siraight quarter i are keveling off afler Inst year™s sheep dop,
ncoording 1o Celdiomin Energy Comamaission dats relenses] Wednesday,

Car denlers sold 102,507 new light-cuty EVs tluough the first bree months of this yeor. acconimmy for 24,1 percent of ll
wehiicles sold im the stuie over thot fime period. These nombers are slipht decreases foom the fourth guaner of 2023, which
s |05, 127 EVs sold mnd 2 24.7 percent market share,

While the Agures don't represent growth, they are encoumgmg after Coliformin — by far the nation”s largest EYV market,
pcoming for o guurier of wfies besy year — saw a mpad decline throagl the Bock half of 2023,

Auin markel amalysis gy Califaomia has lorpely exhousied it demand ameng eady adapters and & meving b 0 mew phase
of marked development where it needs 1o win over eversidoy consumers. i order to meel ik mrgel of mmidionmg (o sl e
emission nowe.car sades by 2035,

CEC officials pwaed the dot Wednesdoy, poiimting to 1 as a sign thal Califemin™s BV market s healthy. The ageney nted
that the sales numbers are the highest ever for o first guarnier, thongh they represent just a 647 -vehicle increase aver the same

peersod) lasa year

"The BV tomsition & in full swing with nearly ooe in fine Califiomia car shappers chowsing 10 go elevtric over the last year
resalling 1o recond sabes,” Califorin Energy Comnuesion Chair Drevid Hechschild said in @ stasemsent.

Caleformnda™s EY sales hit a high-waler mork in tbe secood guarter of last vear, whon sales jumped (o 122387 sehicles. Sales
trpped slightly im ihe subssgquent guarier along wilh @ overal! dovwnwarnl trendin car buying, thoogh BV markei share
jurmped toa high of 17 poreent. Da the lost gusrter of 2025 s sales drop by aroumd 16,000 selicles and marke
share decline by I percon,

Despite the recent downmared senids, 3023 24 1 while repres=nicd ihe most snccessthul year for Cabifensin™s EY mockes, os
lotnl sakes gunped by mxore than DO vehickes foom 2022

Automakers, however, ore offermg mixved sigmads. Companies lilke Cadillac, B¥W and Kia hove seen recent increases m EV
sales as more vehicke aphons hil the market ond indusiry leader Tesla"s mmcket share is decreasing. Bug ocher major players
like Fored and YValkswagen ore seeling bock ther BY farecmis and paiting moee focus isdo hybrids omid warries shal
whelher consumers are cendy 1 fully embroce eleciric cars.

Much of those consamer concerns cenier armunid asvzdlability and pelsshilicy of madsicle chargess, Coaliforeia’s public chargmy
network has beern riddled wiih reliabifity ssues thot are consng aome podential bayers do sby ey & 2022 Universehy of
Caltbornds, Berkeley, study foueed that gooprfy 30 perepnd of Bay Area st chargers inspecicd weren 't functionul

The Californis Air Resounces Board in Japonry vobed bo sooeribsen fis settlernend ngreement wiil chorger monufsciurer
Elecinfy America — whech siemmmed from Volkswapen's diesel emissiomgs-cheating seanifad — requiring sironger metrcs an
stationy relinhility and response bmes

EV mdvocaies and maskel nnalysis wall he chosely waiclong b see i mles rebourad o2 dain, which is expecied o be
released nroand the end of July.
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ITEM 13
MEETING DATE: May 21, 2024
TITLE: Federal Funding and State Legislation Update (Recelve and Flle)

PREPARED BY: Derck Minnema

BECOMMENDATION
Recelve and File this ibem.

FEDERAL FUNDING UPDATE

On February 28, the Connector JPA submitted a funding application to USDOT under the
Rebullding American Infrastructure with Sustainability and Equity (RAISE) program. The
application requested $25M far the reconstruction of Grant Line Road. The Connector
JPA's application s the number 1 priocity for the RAISE program In the six-county region.

Staff has been building a legislative outreach program designed to share the S-year
strategic wark phan for the Connector and educate Assemblymembers and Senators who
represent the citles and communities serviced by the project. We are working with the
State Councll of Laborers on our outreach program to bulld awareness and support for
our state and federal funding priorities.

We appreciate Assemblywoman Stephanie Nguven's (AD-10) efforts to droulate a RAISE
support katter to our legislative delegation expressing support for the application and
urging USDOT to award the Connectar JPA with funding. The letter is signed by:

Asm. Stephanie Nguyen (D-Elk Grove, Sacramenta)

Asm. Heath Flora (B-Wilton, Sleughouse, Rancho Murietta, portions of Jackson HWY)
Asm. Josh Hoover (R-Rancha Cordova, Mather, Folsom)

Asm. Joe Patterson (R-El Dorada Hills, Cameron Park)

Sen. Angebque Ashby (D-Sacramento)

Sen. Roger Niello (R-Folsom, Rancho Murietta, Mather)

Sen. Marie Alvarado-Gil (D-El Dorado Hills, Casmeron Park)

Building bepartisan, bi-cameral legistative support helps demonstrate to state officials

{CTC and the Administration) and federal representatives (Bera, Kiley and Matsui) that
the project has broad regional support and is worthy of additional support and funding.
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STATE BUDGET UPDATE

Faced with a shortfall of state revenues, the Governor proposed a revised budget plan
that attemptls to bakance the stale's sizeable budget deficit. Pegged at roughly $56 billion
over the next two fiscal years, the Governor proposed more than 330 killion n ongoing
and ane-tme cuts to varous programs, Including climate programs and socal services.,

In transportation, the latest proposal cuts $300M in the 2025-26 fiscal year and $9%m In
2026-27 for funds appropriated for active transportation grants. The plan also cuts transit
by shifting $555M from the General Fund to the Greenhouse Gas Reduction Fund {Cap &
Trade Program budget category) above what was propased in the Govermor's January
Budget for £1.3 bilion in proposed fund shilts for transit. The budget also reduces $148M
not used for awarded projects from the Competitive Transit and Intercity Rall Capital

Program,

Formal negotiations between the Govermnor and the Legislature are ongoing, as the
deadline to pass a state spending phan (s Jure 15, Staff will continue following the budget
process to verify if upcoming Cannector Praject-eligible grant programs are affected.

STATE LEGISLATION UPDATE

AB 2535 by Assemblywoman Mia Bonta (D-Oakland) would require the California
Transportation Commission (CTC) to estabdlish and increase targets to program higher
percentages of Trade Corridor Enhancement Program (TCEP) funds to investments in
zero-emission frelght Infrastructure.

Specilically, the bill requires, by January 1, 2025, the CTC, the Department of Housing
and Community Devedopment, and the CA Air Resources Board to create guidance for the
programming of projects that expand the physical footprint of a highway to address the
impact of transportation emissions on disadvantaged communities.

This bill has drawn opposition: from labor organizations, construction, development, local
governments, chambers of commerce, regional transportation commissions, and others,

Additonal amendments (o this bill are expected as It s currently on the Assembly
Appropriations Suspense Fle, subject to an up-or-down vote on May 16, The bill could
be held, amended, of passed out of Appropriations. The next stop would be the Assembly
Floor before heading to the Senate for consideration.

ATTACHMENTS

a, RAISE Grant Support Lelter

Page 2 af 2



ITEM 13 a

P L L
LI N R TE]
LA BT T8 Bidla-0-]

Ualifornia Legislature

April 29%, 2024

The Honorable Pete Buttigicg
Secretary of Transportation
600 Penmsylvanta Avenue MW
Washington, DO 20500

RE: Support Far ® Grant Line Road Safaly & Mobilily Project” for RAISE Grant Program
Funding

Drear Secretary Buttigheg,

In California, we view our transportation future as an integral part of improving the quality of
lifie for all residients, so 18 5 our pleasure W sappoert the Connector JTPAS "Gramt Line Road Safety
L Mobality Frogeet” (known commmonly as Sacramento’s SouthEnst Connector Expreasway)

threugh the RAISE Geant Program funding process,

The RAISE program’s objectives nre nearly identical 1o Coaliforma’s Transportation Plan 2050,
whicl vows: "Califormio must strive for a teansportation system that isoquitable, safe,
sustainable, integrated, and efMicient for afl."”

We arc pleased that our regional Metropolitan Planning Chganization Known as the Sacransento
Avrea Councill of Covemments {SACOG) - whose beaders eomie together to advance equity,
eoononsy, aid the environment — representing the remon's six countbes and 28 cities has
designated this project ax ifs highest priovity for REAISE grant funding. According 1o SACOHT,

* This project [Grant Line Road Safaly & Mobulvty Project) is srictly focused on agdresang the
perastent safely and stafe of good repair fssues with this secrion of Granf Line Road, andisa
parfnership befween the County of Sacrameanto, Gy of Rancho Cordova, Sacramento
Trangporitation Authorify [STA) and Capital Southwest Connecfor JPA. The project has
secured funding from local pariners for the design, and the RAISE reques is the construchion
funding.”

The propesed project madermazes the existing roadvway with state-of-the-art sighnl and
commnicatiodgs systems, provides much-needed drainage improvements (o avoid Aooding, and
utilizes longer-lasting environmentally frhcndly eonstruction iaterials.



A separate, well-Tit, all-weather bike and pedestrian wail is unegral 10 the project’s desigin. The
trail connects to existing and future bowsing developments; parks, and retail areas, allowing
resudents (o exercise, commuite, shop, and socialize without driving a vehicle o visit key
attractions. The pathway will support the surrounding community regardless of mscome,
ethnicity, ape. or maobility, The project also provides 3 much-needed fine break between grazing
land and hotes in an orea subject 1o frequent grass fires mothe summer months.

The propesed road and wail construction conmects many smakl yet essential commumities, 1t will
help service the future residents of Southeast Sacramento County—in complete alignment with
the County's master plan for climate-smaon community development. The Couney's approved
master play for growth will usher in measly 30,000 pew boemes and an estimated 75000 residents
in the Soutleast remon of Secrmmente Cownty wiathin the next five years, The plased residental
developments will feature accessible pathways from each commumity 1o the expressway’s main
teail.

The propesed rond construction reduces congestion, remoyves fatal rond deficiencics, creates
wseable food and fire evacuation routes that do not exest, and provides new mobility
opportuiities for residents along the expresswiy, meluding those from disadvantaged

comamunities within the region,

While bringing a db-vear-old road wp fo modem stasdards, the proposed RATSE fusding would
sygcesafully realign o dongerous carve where o car twrmover in February 2024, killing the doiver
and injuring wo poasengers.

The finished Southeast Conoector Expressway project will significantly add 1o the six-county
Tegion's economy, creating new jobs, supporting existing businesses large and small, and seeving
a5 &0 cssential catalvst for new economic activity. The Economic Impact Study fowind that the
Connector Expressway would produce 55283 million of econcmibe oulpul, create 2,802 aew
Jobs, and gencrate 5235 millicn additienal scate and kecal tax revenus.

Sacramento’s Southeast Conmector Expressway s vital 10 the regron’s economic amd
transportation future, We are pleased to support this peoject and respectfully urge you Lo grant
RAISE funding to the Conpector JPA.

Sincerely,
) i "-I*-a- " %
Stephasio Mgupon Jogh Hoowai

Asaimblymambe Datnct 10 cmdmhhona b CEENE T
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ITEM 14

MEETING DATE: October 20, 2023

TITLE: Authorize the Execubive Director to Execute an Agreement with
Townsend Raimundo Besler & Usher, Inc. for Transportation
Funding Consulting and Government Redations for an Amaunt Nat-
to-Excead $120,000

PREPARED BY: Derek Minnema

RECOMMENDATION

Approve Resolution 2024-08 authorizing the Executive Director to execule an agreement
with Townsend Raimurdo Besier & Usher, Inc. ("TRBU") with the possibility of annual
extensions for a total of four years, at the discretion of the Board.

EACKGROUND

« Sechon 1T A, of the JPA's Contracting and Purchasing Procedures Manual states that
the Board of Directars shall award professional services contracts that exceed
£50, 000,

SUMMARY OF PROCUREMENT

s The JPA advertised a Request for Qualifications ("RFD®) on the agency website,
and the RFD was e-mailed to a list of consultants.

« The RFQ was available on April 23, 2024, and proposals were due no later than
4:00 p.m, an May 16, 2023,

= The JPA recelved bwo proposals, and a ranking committee of JPA staff and legal
counsel evaluated the proposal for compliance with the requirements of tw RFP.
Both proposals were deemed responsive to the RFP for the requested services.

CONSULTANT SELECTION

Based on the evaluation of the SOQs, TRBU was considered the most qualified consultant
based on their superior knowledge of garnering widespread support for the project and
securing a pathway to funding at both state and federal levels,

Page 1 af 2
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After thoroughly reviewing the RFQ and the bwo proposals, staff and counsel have
determined that the competition was adequate. Given this and the factors listed below,
the conclusion recommends that the Board authorize the Executive Director 1o execute a
contract with TRBU for the requested services over the one-year term outhined In the
RFQ. This conclusion was based on the followlng considerations:

+ A thorough review of the qualifications outfined in the TRBU proposal

= The satisfaction of the Executive Director of the gualifications, work product, and
proposed fee charged by TRBU.

« The acceptable conformance of this procurement o current JPA contract
procurement policles.

+ Both companes submitted SO0s reflecting that they are qualifled, and there 5 no
basis to believe that readvertising the RFD would result in the submission of
additional proposals.

SCOPE OF SERVICES

TRBU will spearhead the development of a comprebensive funding strategy to secure
federal and state funds to deliver the FPA's five-year strategic plan for the project. This
wark will encompass coalibon bubding and managing public relations and communications
between the JPA, media, and other prominent stakeholders. Responsibilities include
creating alliances with organizations and outlining a roadmap for future opportunities,

FUNDING, SCHEDULE, AND BUDGET

Funding for this work will come from local funds and member agency dues.

The term for this proposed contract will be twelve months with the possibility of annual
extensions for a total of four yvears, at the discretion of the JPA. The amount to be pald
to the consultant under the Agreement shall not exceed $120,000. Funding for this
contract has been allocated in the amended Fiscal year 1PA Budget

ATTACHMENTS

a, Consulant Agreement
b. Resolution 2024-08

Page 2 af 2



CAPITAL SOUTHEAST CONNECTOR
JOINT POWERS AUTHORITY

AGREEMENT

This AGREEMENT is made and emtered e this 1 day of Tunse 2024, ar Sacrameiino,
California, by and between the Capital SouthEast Connector Joint Powers Authority,' a joint powers
authority, (heretnafter “Authoriny”™), theough its Executive Director, and Townsend Rairnundo Besler
& Usher, Inc_, a California corpomtion with s proscipal offices in Sacramento {bercina fter
“C s tang™™).

RECITALS:

|. WHEREAS, Consultant represents that it ks specially trained and'or hay the experience und

expertise necessary o competently perforim the Scope of Work set forth o this Agreement,
amd

2. WHEREAS, Consaltant is willing &0 perform the services and work described in this
Agreement uncer the terms and conditions set forth in this Agreement; and

3. WHEREAS, the Auwthority desires to contract witly Consultant to perform the services and
wirk deseribed in this Agreement under the terms and conditiong set forth in this Agreement.

NOW, THEREFORE, Authority and Consultant mutually agree as follows:

I, Time of Performance: Consultant shall commence wark upon execution of this Agrecment,
Consultant shall complete work as-expeditionsly as is consistent with generally accepted standards
of professsonnl skl and care and the orderly peogress of work. Work shall be completed and this
Agrevment shall cxpire on June 30, 2025, unless otherwise terminated as provided for in this
Agreeneent or extended by written agreement between the partics

2. Scope of Work: Upon the execution of this Agreement, Consultant agrees 1o fully perfoem
the work deseribed in Exhibit =A™ — Seope of Worke

Consultant shall perform all professional and technical services, work, and tesks reguired 1o
accomplish the objectivies set forth heron, and shall provede and ke available Consultint's own
personnel, subconsultants, materids, equipment, and services custanarly necessary 10 provide design
services, and other services generally inciuding, but not limited to, those tasks identified in Exhibit
SAY, incorporated herein and made by reference & part heeeof, w be issded o scdordance witls this

Agreemant.

In the event of any inconsestency between Exhibit “A™ and other serms and conditions of this
Agreement, Exhibac“ A" shall contrel. The Awthority seservies the right to review and approve all work
ta be performsed by Consultant in relation to this Agreement. Any proposed amendment to the Scope
of Work must be submitted by Consoltnnt in writing for prior review and approval by the Authority's

! The full legnl nams of the Capitall SoaihEost Conmector Mint Powers Authoriey (s the "Elk Greve-Kanche CordisensEl
Dormde Comsecior Adthoricy,”



Exceutive Director.  Approval shall not be presomed unless such approval is made by the Authornity
if wriing,

Deliverables for the specific Hems of work o be provided under the Scope of Work shall be as
specified therein, shall be prepared asing the software described in this Article, and shall be submitted
in aceordance with the trelrames. specified in Exhibit “A", hereto. Modifications to the deliverables
required and completion times specified in Exhibit “A”, hereo of 10 the seffwane requiremeiis may
wanly b made noaccordance with the geior written appaoval of Authority's Executive Direci,

IF o subamittal or deliverable identified in Exhbat A" s reguared to be an electronie file, Consuban
shall peodwce the file using Micrpsafi {MS) OfMce applications. (specifically, M5 Word, M5 Propect
and M5 Excel). Signed reports shall be submitted in Adobe portable document Tormiat (PRF).

Linléss otherwise indicated, receipl of this executed Agrecment 15 Consultant™s Wotice 1 Procesd
wwith the wisrk specificd herein. Mo payment will be made for any wiork performed prior to the effective

cite of the Adresment

3. Brandard of Chsality: Al work performed by Consultant under this Agreement shall be o
accordance with all applicable legal requirements and shall meet the standard of quality ordingrily to
be expected of competent professionals in Consuliant's fiebd of expertise.

4. LCompliance with Lows: Consultant shall eomply with all applicable federal, state, and Bocal
laws, codes; ordimpnces, regulations, orders and decrees, Consaltant warvants and repeesenis 1o the
Aditharity thal Consultant shall, atits own cest and expenge, keep i @ffect of obiain af all tines during
the term of this Agreement, any leenses, permits, insurance and approvals thot are legally seguired for
Consuliant 1o praciice its profession or are oecessary and incident to the performance of the services
amd work Consultant perfoms under this Agreement. Consuliang shall provede written proof of such
licemses, permits, insurance and approvals upon request by the Autlority. The Awthority is iwsl
responstble or Hable for Consultant’s fadhere to comply with any or all of the requirements contamcd

in this paragraph.

3. Conssderation: Pavment 10 Covsulant by the Awtharity shall be $10,000 per month, for a
total ol fo exceed Owe Hondred Twenty Thowssand Dollurs (S12000HN, unkess eapressly
authorszed in writing by the Executive Director. Inone instance shall the Auwihority be liable for any
ey o coats for work in excess of this amant, noe for any unaathorized costs. Consalinng shall
b paich at the times and in the manner set forth in this Agreement

The consideration to be paid Consultant, & provided in this Agreement, shall be in compensation
fisr-all of Consultant”™s expenses ivcurred in the performance of work under this Agreement, inclusding
traviel, per diem, and ether direct costy, unless otherwise expressly so provided. Other direct costs
imclude: filing fees and other fees fixed by law o assessed by cowrts and other noencies; courier and
overnight delivery service; travel expenses, which consisty of vehicle mileage only charged uf the IRS
basiness rote; investigation cxpenses (as pre-appeoved by the Awthority ), consulthnis’ fees (a8 pre-
approved by the Authority ), and copy service Fees, All costs andd expensesshall be fully ieoized al
actual cost. Mo madoup will oecur on other direct costs.

6. Reporting dad Payment: Coasuloant shall submit monthly billings inosvears to the Autbarity
et Enger than the 10th of gach month. Awthority shall aotify Consuliant within ten { 10) working days
following receipt of said billing of any cireumstances of data identified by the Awhority in
Copsultant™s written billing which would cause withhcelding of approval asd subseguent paviment,

Fa



Consultant shall be paid within therty (30) days after Authorty approval of cach llling, Consultan
acknow ledpees that Aathority is o public agency subject to cortan limations on poyinents Tor sery s
rendered withan a fiscal year and herchy agrees to subnuit inyoices for wiork pertormed pursuant to this
Agroement within ome hundsed twenty (120) days of performance of said work. Invodices subiitted
moee than one hundred twenty (1200 days afier work s performed will met be paid unless apgroved by
the Authority initg sole discretion. The Aathoeity reserves the right to withhobd pasment of disputed
AITHHEE

7. Indlependent Consubltant. The Conseliant, snd the agents and eniployees of the Consuliant, in
the performance of this Agreerncens, shall act as and be independent Consultants and ned officers. or
emplovees or sgents-of the Authonty. Consultant, its offscers, employees, ngents; and subconsultanes,
if"any, shall kave no power o bind o conumit the Authority to any decision or course of sction, and
shall pol represent o oy person of business that they have such power. Consultant has and shall
retain the night 1o exercise Tull conrol of the supervision of the services and work snd over the
employment, direction, compensation and - discharge of all persons assisting Cossultant in the
performmancs of services wder this Agreement. Consubtant shall be solely responsible for all matters
relating to the payment -of 08 empboyees, including but nof limrted 1o complinnee with social security
and income wx withbolding, workers' compensation msurance and all regulations governing such
I T

H. Terminnfson:

a. The Authority shall have the right 1o terninate this Agreement by giving Consultant
fiftecn [ 15) days written notice. The nobice shall be deemed served aisd effective for
all purposes on the date it is deposited in the LS. mail, certified, retum receip
requested, addressed to Comsultant at the abdress indicoted i Section 17,

b, I the Authority issies o notbee of fermaaton,

(1) Consultant shall immediately cedse rendering services pursuant 1o this

Adreement.

{21 Consultant shall defiver to the Authonty copies of all Writings, whether of not
completed, which were prepaved by Cossultant, its emplovees or its
sabconsltants, if any. pursuant to this Agresment, The term "Wratings" ghall
include, but not be limited to, handwriting, tvpesetting, computer files and
records, drawings, blucprints; printing, phofostating, phatographs, and every other
means of recording upon any tangible thing, any form of commundcation of
repeeseniation, iscluding, lerters, works, pichires, sounds, symbols computer data,
et coanbrinations thereast,

(3} The Autharity shall pay Consultant for work sctually perforimed up to the
effective dote of the notice of fermination, subject 1o the limitations ik Secteon 5
hess any eompensation to the Authority for damages Suffered ds o resuly of
Consultant's fatlure to comply with the ferms of this Agrecinent. Such payment
shall be in accosdance with Section &, Howewver, if this Agrecment is termanated
becausy the woark of Consultant does kol neeet the 1emis e stundards specified in
this Agreement, then the Authority shall beobligated to eompensate Conaultant
only for that portion of Consubtant’s services which is of benefit 1o the Authorty,



9 Assigmment The parties understand that the Authorty entered mto this Agreement based on
the professiong expertise and reputation of Consultant. Therefore, without the prior express written
consent of the Authonty, this Agrecoment is not-assignable by the Consultant cither in whole or in

.

1 Binding Agreement: This Agreerment shall be binding on the parties hereto, their
assigna, successons, admimistrakes, exgcutons, amd other replosentatives,

. Time: Time s of the ¢ssence in this Agrecment.

12, Amendinents: No alieration of varwateon of the terms of this Agreement shall be valid
anless made mowriting and signed by the parties bercte, and ne oral understanding o
agreatment not incorporated berein, shall be binding on any of the parties hereto.

13. Consultants and Subconsultants: Consultant shall not subcontract any portion of the
work withowt the prioe exgeress written authorizstion of the Authoity, I the Authority
comsents fo a subcontract, Consultant shall be fully sesponsible for afl wosk performed by the
subeonsulizn.

a.  The Authority reserves the right to review and approve any contract oF agrecment 1o
b funded in whole or in part using funds proveded wisder this Agreement.

b Any contract or sub-confract shall reguire the Consultunt snd its subosnsultimngs, of
any, b

{11 Comply with applicabde Stare and Federal reguirements that penain o, among
other things, Iabor standards, non-discrimisation, the Amencans with Disabilities
Act, Equal Emplovment Opportunity, and Drug-Froe Workplace

{27 Maintain at lease the meninm Stie-roguired Workers" Compensutaon lisurunce
for those employvees wh will perform the work or any part of it

{31 Maintzin unemployvment insurance and digability surnnce o requived by law,
alpag with hability misurnnce noan asount that s reasonable W conipensale any
person, firm, or corporatiocn who may be injured or domaged by the Consultant or
any subcomsuliant in performing work associated with this Agreemant of wny part
of i,

(41 Retain all books, secorids, computer reconds, accounts, decunwentation, aad all
other matertals pemaining to the performance of this Agreemaent for a period of
theee {3) vears from the date of termination of this Agreement, or three (3] vears
frowm the conclusion or resalution of any and all audsits or litkgotson relevant to thas
Agreviment and any smendnsents, whichever is Bafer,

(31 Permit the Authority and'or it designees, upsn reasonable notice, wnrestricled
geceas o any of wll Books, records, comgpiter recordy, aceounty, documentatie,
and all other neaterials pertaining to the performance of this Agreement for the
purpose of monitoring, auditing, or etherwise examinng saad nuterials,



4. Indeminity: Consultam specifically agrees to indemnify, defend. and hold hanmbiess
the Authority, its directors, officers, merbers, agents, and employees (collectively the
“lndemnitecs™} from and agzinsg any and all actions, clames, demands; losses, expenses,
ncluding reasonable attormeys” fees amd costs, damages, and liabilities (collectively
“Losses") ansing out of or in any way connected with the perfomuance of this Agrecment.
The parties agree that Consuhant™s abligntion to defend the Authonity ig limned 1w
reimbursing the Authority forits costs and expenses (collectively "Costs™ ) foe defending a
claimy, as thoge Costs afe incurred by the Authenity. The parties further agree that the
Authority will reimbairse Consultant for that portion of the reasonable Closts incursed by
Consultant in the defense of the Authority which are attnibutnble to the Authority s active
meghigence, reckiessness, or willful misconduct, s determined theough settbement,
arbitration, or litigetion. Consultant shall pay all Costs that may be incurred by the Authoriny
i enforcing this indemnity, cluding reasomable attorneys’ fees. The provisions of this
Siction shall survive the expieation, termination or assigmment of this Agreemenl

5. Insurance Reguiraments: Consultant hereby warramts that it carries and ghall
maintain, af s sobe eost and expense, o full force and effect during the full teem of this
Agreement and any extensions to this Agreement, the deseribed insurance coverage per

Tahle 1.

Table | Insummnee Rogniremeonts

POLIECY

MINIMU M LUMITS OF LIABILITY

Workers' Compensanon; Empkyer's Linhibig

Simhwary reguirements for Worken” Compensation;
10 Employer's Linbidity

L ompreiessiy e Aanomodale:
Insuramze Services Office, Form SCA DN
covenng Auismnbele Liahifity, code | fomy

HLEMI L.

Budely Inpary/ Faoperty Diarnage 51102000 each

decident.

Crepsernl Esabalicy:

Insurznce Service CHEice Cnommercizl (iesyeaml
Linhifity cowerage Joccurmence Fomm 6005
AT

SO0 per occwrenos. If Commescial Ceeneral
Lighility Inwarance ar ather form wigh o geneml
apgregate lamic, such limes sholl gpply separniely to thes
prajectlecaion or the generdd sggregate imid shall be
mwice the regaairod ocurrenee limri

a.  Deductibles and Self-isured Retenteong: Any dedusctibles o self-imswred reentions
in-excess of 5000 must be declared to-and approved by the Authornity.

b Reguired Provissons: The genernl lataliy and awtomobile Liakdlity polecies agfe 1o
contain, or be endorsed to contain, the following provisions,

(1) For any claims refated to this Agrecment, the Consullant’s insurance coverage
shall be primary insurance as respects the Authority, sts directors, officers,
employess and agemta. Any insurance of self-insurnnce maintained by the
Aathority, it divectors, officers, employees oF auenis slall be in excess of twe
Consultant’s insurance and shall not contribute oL

{21 Any failure by Consuliant to comply with reporting or other provissons ol the
pelicies including beeaches of warrnts shall not affoct coverage provided to the
Authority, its dircctors, officers, employees or agents.




{ 3] Consultant’s msurance shall apply separately 1o sach msered against whom claim
is made or st s brought, except with respect 10 the limits of the insurer’s
liakvility

(4] Each insumnnce policy required by this Agrecment shall be endorsed to state that
coverage shnll not be suspended, voided, canceled by either panty, reduced in
coverage or in loats except alter turty (300 days" prios written aotice by certified
mizil, return receipt requested, lss been given 1o the Authonty.

Acceprability of Insurers:  Insursnce &5 to e placed with insurers with a current AN,
Best's rating of no kess than A VI, unles otherwise approved by the Autharity.

Cerificote of Insurance and Additiona] [nsured Requirement:  Consultant shall
furnesh to the Authority an enginal Cedificate of Insurasce on & standard ACORD

formm, or sther form aceepiable to the Authority, substantiating the reguired coverages
andd leowits et footh abgve and alse containing the following;

(1] Thirty { 30 days prior written notice to the Authority of the canceliation, son-
renewal. or reduction in coverage of any policy ligted on the Cemificate; and

{21 The following statement with respect to the Comimercial Greneral Linbility policy:
“The EIk Grove — Rancho Cordova — ET Doradn Coniector Autfority and (i

elipeetors, officers, emplovees amnd ggents, are made addiftesnid rviees, B daly
ingafar as e opevations wider iy Agreement are concernied,”

Certified Copies of Polcies: Upon requeest by the Authority, Consultam shall
immediately furnish a complete copy ol any policy required hereunder, melsding all
endorsements, with sabd copy certified by the insurance company to be & tree and
correct copy of the original policy.

Consultant’s Responsibility: Mothing herein shall be construed a5 limiting in-any way
thie extent to which Consultant may be leld respondible for damages resulting from
Cansultant’™s operations. acts, omissions, o negligence, Insitmnce coverage obtainod
in tee muinmmem amoants specificd above shall ned relieve Consultant of lEnbility in
excess of such minimum coverage, nor slodl it preclude the Authority from taking
dther apteonss available 1o it under this Agrecment or by law, iscluding bat ot limited
for, actions pursaant to Consultant”s indemnity obligations,

16, Audif. Retention and Ispsection of Reconds:

s

The Authorigy of its desigsee shall have the night 1o réview, obiam, and copy ull books,
records, computer records, accounts, documemiation and sny  other materials
{eollectively “Records”) pertaining 1o performunce of this Agreement, including any
Records in the possession of any subconsultants, for the purpose of monitoring,
auditing, or otherwizse cxaminmng the Records. Comsullant agrees to provide the
Autharity or its designees with any relevamt information requested and shall pesmit the
Authority or it3 designees acoess (o s premises, upon reasonable notice, during normal
busingss hours, for the purpose of interviewing cnplovees and inspecting and copying
such Records to determine compliance with any applicable foderal and state laws and



regulations. Consultant fother agrees to maintain such Recoords for & penod of three
{3) vears pfter final payment under the Agreement or three (3 vears from the
conclusion or resolution of any and all audits or litkggotion relevant to his Agrecmnent
ad any amendments, whichever is lnter.

I s0 directed by the Aothority upon expication of this Agreciment. e Consuliant
shall cause all Records to be-delivensd to thie Authority as depository.

|7, Project Managers! The Authority's project mamager for this A greeiment is
the Executive Director unless the Authority otherwise informs Consuliant. Any mstice,
report, or other codnmunication reguired by this Agrecment shall be mailed by Grst-class mail
to the Authority's Project Manager ot the fallowing addvess:

Drerek Minmema

Capital SodthEast Connecior Joint Powers Authority
10sdd Muther Blvd., Suite 120

Mather, CA 95655

Consultant's project manager for this Agreement 18 David Townsend. Mo substimmon of
Consultant™s project manager is permitted without the peicr written agreement of the Authoray,
which agreement shall not be unreasonably withheld, With the exception of notice pursaant o
Section & (a) above, any notice, report, or sther communecation to Consultant reguired by this
Aggreeneent shall be mailed by first-clasy mual oo

Dravid Townsend

Townsend Baimiundo Besler & Ushes lne.
17171 Sereet

Sacramento, CA 95811

I8, Successors: This Agrecment shall be binding on the partics hereto, ther assigns,
suceessors, adminisirators, executors., and other representalives

9 Waivers: Mo waiver of any breach of this Agrecment shall be held o be a waiver of
amy prior or subseguent beeach. The failure of the Auwthority 10 enforce ot any time the
proviswons of this Agrecment of to require at any time performance by the Consultant of these
provisaong, shall in po way be eonstrued to be g waiver of such provisions nod toaflfoct the
validity & this Awrecment of the rght of the Authorty t enforce these provissons,

20 Linigution: Consultent shall metify the Authority imvmeedintely of any claim or action
undertaken by it or ogainst it that affects or may affect this Agreement of the Authority, and
shall take such action with respect to the claim or action as 18 eonsestent with the terms of this
Agrevment and the mterests of the Authority.

21. Natipnal Labor Relations Board Certification:. Consuliant, by signing this
Agrevment, does swean under penalty of petjury that no maore than one fimal unappealable
fimding of contempt of cowrt by o federal court hag been igsued against Congultont within the
immediadely proceding two-vear penad because of Consultant's failure 1o comply with an
order of g foderal court which orders Consultant w comply with an order of the National
Labor Relations Board (Public Contract Code § 10296),




22 Americans with Disahilities Act (ADA) of 1990; By sigmng this Agrecmont,
Consultant assures the Autharity that it complics with the Americans with Disabilities Act
(ADA) of 1990 (42 U.S.C0§ 12101, et seq. ), whicl prohibits discrimination on the basis of
disability, as well as all applicable regolations and guidelines 1ssued pursuant to the ADAL

23, Compliasce with Mon-Diserimination snd Equal Emplovesent Opportunity Laws: 1tis
the Authority s poliey fo.comply with state and federal lavws and regulations including Title VI
of the Civil Rights Aet of 1964, Americans with Disabilitnes Act of 1990 (ADA) and other
federal discrimination laws and regulations, as well as the Linrub Civil Rights Act of 1959, the
California Fair Emplovment and Housing Act, and other California S4ate discrimination laws
and regulntions, The Awthority does not discriminate agninst any employee of applicant for
emgrlovment because of race, religion Cineluding religious deess and grooming practices) color,
ustional origin, {includis use and possession of & drver's license issued to pessons unable 1o
prove their presence iy the Uniksd Sgates 14 authorized under federal law], ancestry, disabiliny,
{including phivsical and mental, including HIY and AIDS) medical condition, (inclsfing
penetic  characteristics, cancer or 8 mecord of history of cancer), milifary or veteran
aratus, marital status, sescsemder finclodes prognancy, childbirth, breasifeeding. and/or related
medical conditions), age (A0 and aboved, gender adeniity, sender expression, of sexual
oficntation pursuant o Sectons 129440 ¢l seq. of the Government Code The Awthority
prohibits discrimination by s emplovess, Consultanis and consultamts. Consultant assurcs the
Adithority that it complies witly, and that Consubtant will require that its subconsultams commgply
with, the folowing son-discennination and equal oppartunity laws. - Any Bulure by Conseltam
1o comply with these provisions shall constifute 8 material breach of this Agrecinent, which
may result in the temmination of this Agreement or such other remedy as the Authority may
deem appropeiate.

2. Coosultant and it subconsultants shall comply with all previsions prohibiting
disermination on the basis of race, color, or national orgen of Titke VT of the Civil
Rights Act of 1964, s arenced, 42 U5.C, $& 20006 et seq,, with U5, D.OT
reculations, “Nondiserimination in Federally- Assisted Progeams of the Deparment of
Transportation — Effectuation of Title VT of the Civil Rights Act”, 49 CFR. Pan 21,
ard with any applicable wnplemsenting federal directives that may be ssued.

b Consultant and us subconsultants shall comply wath all applicable. squal employmem
apportenity  (EEQ) provisions - of 42 US.C. 8 2000e, bnplementing  federal
repulatrons,; amnd any applicable implementing federnd directives that oy be ssoed,
Consultant and its subcopsultants shall cnsure that applicants and employveos are treated
fairly without regard 1 thedr rce, color, creed, sea, disability, aue. or mitkonal origii,

¢, Consultant and g subconsultants will pot  enlawfully discriminife against iy
emgloves or applicant for emplovoment becawse of race, religion (including religious
deess and prooming practiees) coler, national ongin, (ncludes wse and possessio of a
driver's license tssued 1o persons unable to peove thelr presence in the United Stazes is
uthorized wsder federal law), ancestry, disababity, (including physical and mental,
including HIY amd ATDS) imsedical comditeon, (belodinng genetic clinractnstics, cancer
or a record or histery of cancer), military of veleran status, nsagital stafus; sex/gender
{includes pregnancy, childbinh, breastlieeding, andior related medical conditions), nee
{40 andd shove), gender sdentity, gender exprossion or sexual erientution purssant 10



Sections | 2940 of seq. of the Govermnment Code, Consultant and its subcopsultants will
insure that the evalustion sad teatment of their employess wiwl applican:ss for
cmgloyment are free from such discrimination and harassment, Consubant and its
subconsubtants will comply with all applicable federal and state employment laws and
regulations neluding, without lmidation, the provissons of the California Foar
Emgloyviment and Howsing Act (Government Code § 12900, et seq. b and the applicable
regulatons promulgated therewnder {Californds Cosde of Regulutions, Titke 2, § 728540,
ot se. ). The applicable regulstions of the Foir Employmeent and Housing Commission
implementing Covernmend Code $§ 12990 {4-1), set fortl in Chagter 5 of Division 4 of
Title 2 of the California Code of Regulatioas, are incorporated into this Agreensent by
reference and made a part hereot as 8 8ot forth in Tull. Consaltant and its subconsultants
will give written natice of their ehligations under this clause to labor erganizations with
which they have a collective bargaiming or other agrecment.

4 Consultant will include the nop-discrimination and equal ensployment opportunity
provisicns of this section (provisions a. through . ghove) in all contracts to performy
widk funded under this Agreement

24. Dwug-Free Cenification: By signing this Ageeement, Consultant hereby cortifies
under penalty of perury under the laws of the State of Califoria that Consaltant will comply
with the requiremeints of the Drog-Free Workplace Act of 1990 {Government Code § 8350,
et sexp band will provide o drug-free workplace by taking the following actions:

a.  Publish a statement notifying employees that unlaw il manufactore, distribution,
dispensation, podsession, of use of 3 controlled substance s prohibited, and
specifving actions fo be 1aken against employees foe violations.

b Estahlish a Drog-Free Awareness Program to inform employvees aboot!

(1) The dangess of drug abuse i the workplace,
21 The persoin's ar the organization' s policy of maintaining o drog-free workploce;
{3) Any available counseling, rehabilitation, and employvee assistance progroms; end
{4) Penaltics that may be imposed upon emplovees for drug abuse viclations.
¢ Every employee of Consultant who works ander this Agrecment shall:
{11 Receive a copy of Comsultant's Drug-Free Workplace Poliey Statement; and

{21 Agres o abide by the reems of Consultant’s Statement as a-coadition of
aimgployment o this Agreement,

25, Unien Organizing: By signing this Agreement, Consultznt hereby acknowledges the
applicability of Government Code § 16645 through § 16649 10 this Agreement, excluding §
665 2 and § 1664357,

9



a, Coansultant will nof assist, proemote, o deter uimon oeganzmg by cmployecs
perfrming work on this Agreement iF such nssistance, profeotion, of deterrence
contais a threat of reprisal or force, or & promise of benefit

b Coosultant will not meet with employees or supervisoss on the Aathoriny's or state
peoperty i the purpose of the meeting s W 58181, promobe of deter umion organizing,
iriless the property b5 equally available ey the geoeral public for meetings,

26 Debarment. Suspension. and Chher Responsibvilities. Canguliant cerfifies and
warrnnis that neither the Consultant finm nor any owner, pariner, divector, offecer, or
peincepal of Consubant, mor any person In a position with management responsibility o
responsibility for the sdministration of funds:

a. B presently debarred, suspended, proposed for debanment, declared incligible, or
vidluntarily excluded from covered transactions by any federal or state depamment or

agency.

b.  Has within the threg-year peried preceding this Agreement, been convicted of or had a
civil judpment rendered waknst i for comimission of frasd or a coiminal offense in
connection with obtnining, aftempting to ehtain, or performing o public { federal, state,
af local) ransaction or contract, violateon of federn] or state anlitrust statutes, or

connission of cmbezzlement, thefi, forgery, bribery, falsification or destruction of
reconds, making false statements, Or receiving stolen property.

¢, b presenthy mdicied for or otherwise coiminally or civilly charged by o govemmen
entity | federal, state, oF localy with comimissions of any of the offenses mumerated In
paaragraph “'b" abowve.

e Has within o theee-yvear period preceding this Agreement. hod cne or e public
transactions or contracts (federal, state, or local) terminated for cause or default

27, Conflicts of Iiberest. Consaltant shall immediately nofify Autharity of any conlract or
agreement during the term of this Agreement which will create & conflies of interest with
Consultant’™s duties to the Authority or thal in ony way compronises the services 10 be
performed by Consultant wnder this Agreement. A conflict of Uiterest arises when Conssulinn
dircetly, or indirectly renders seevices, or undertakes any employmen or consulinng ngeeemeit
wwith & thind party with whom the Autlwiraty s interests are adverse, A personad conflict of
inferesl anses in siuations where financial or other personal or protfessional conskderations
compromise Consultant’s objectivity, professional judgment and’or ability to perform services
pursaeant fo the terms of this Agreement, Consultant shall unmediately notify the Authority of
any potential contlicts of interest upson beconiing awiare of the conflict or any contracts or
petential contracts with member agencies of the Autherity wherein the interests of the parties

are hdverse. I such conflicts are discoversd during the feem of this Agreciment. Authority fay,
in Autliarety s sode discreton, lerminate this Agrecment,

28, Political Reform Act Compliance. Consultant s aware and scknowlalyes that cerain
Consultants that perform work for governmestial agencies are "consultants" under the Politscal




Rreform At (fhe " Act™) {Governmeent Code § 81000, ¢4 seq.) amd its imeplementing regulations
{2 California Code of Regulations § 18110, &f seq.), Consubtunt agrees that any of its officers
of cmployees deemed to be "consultants” wder the Act by the Authority, os provided for in
the Conflier of Interest Code for the Authorty, shall promptly file cconomic disclosure
statements for the disclosure categones determined by the Awthority, to be relevant 1o the work
o b performed under this Agreemeont and shall comply with the disclosure - and
disquilification reguirements of the Act, as required by Law.

29, Campaivn Contnbution Disclosure:  Consultant has complied with the campaign
contribution digclosure provisions of the Califorma Levine Act { Government Code § B4308)
and has completed Levine Act Disclosure Statenwent.

3. Costs and Attomeys” Fees: I either pany comimences any legal action against the otheér
prarty arising out of this Agreement of the pérformance thereof, the prevailing party i such
aUlHn may recover fs eeasomable lingaton expenses, incheding court costs, expert witness
fees, digcovery eaxpenses, wnd reasonable atiormeys” foes,

1. Gowerning Law and Chokee of Forum:  This Agreement shil] be administered and
interpreted under Califoroa bow as of wreitten by both parties. Ay litigation arsing feoom this
Agreement shall be brought in the Superior Court of Sacramento County.

32 Imegration: This Agreement seprezents the entire understanding of the Authority and
Consultant as 1o those matters contuned bherem and Supersedis all prior segotiitons,
fepresenintions, of ngecements, both wiitten and oral. This Agreement may not be modified
o altered except in accondance with Section 12,

33 Severallity! 1Fany teem or provision of this Agreement or the application thersol to
amy person or circumaiance shall, to amy extent, be iyvalid or unenforceable, the remainder of
this Agreement, or the application of swel term or provision bo persons of circuimstances other
thatt those e which i ks invihid o unenforeeable, shall not be affected thereby, and cach tenn
and provision of this Agreement shoall be valid and shall be enforced to the Fellest extent
permitted by low, unless the exelusion of sscl teem o provison, or the application of quch
term o provisson, woold result in such & materinl change 50 as to cause complenon of the
obligations contermplated berein to be unreasonable,

34. Headings: The headings of the various sections of this’ Agreement are inteded solely
for comvenience of reference ond are not infended to explain, modify, o place any
inferpretation upon any of te provizions of this Agrecment

A5 Authority: Each person signing this Agreement on behalf of o party hereby certifies,

represents, and waerints that he or she has the authonty o bind that party 1o the tenms and
conditions of this Agreciment,

b, Uwneeshigs, Permission:

s Consultant ageees that all wark prodocts, inclsding but oot limited o, notes, designs,
denwings, reports, memorandd, and all other tangible persenal property produced in the
petforneance of this Ageeement, shall be the sole property of the Autherity, provided



that Consultant meay retain file copies of said work products, Consultant shall provide
sail work products to the Authonty upon reguest,

b, Consultant represents and warcants that: (i) all materials used or work products
produced m the perfoemance of this Agreement, including, without limitation, all
computer software materiols and all writien materials, are gither owmed By or prodoced
by Consubamt or that all reqoired permussions and eense agrecoents have been
obaned and paid for by Consultant; and (i) the Authority is free to use, reuse, publish
o otherwise deal with all such materials of wiork products exeept as otherwise
specifically provided in Exhibit A Consultant shall defend, indermnify and hold
harmless the Authority and ifs direciors, officers, emplovees, and doents from wny
clatmy, loss, domage, cost, liabiliry, or expense o the extent of any vielation or falsity
of the foregoing representation and warranty.

37. Counterparts: This Agreement may be execoted in multiple counterpans, each of
which shall constitute an originul, and all of which taken together shall constitule one and the
samwe instrument. Documents executed, scanned, and transmitted efectronicnlly and eboctronic
signatures shall be deemed oniginel signatures for purposes of this Agreement and all matiers
related theeeto, with such scanned and ebectronic signatures having the same begal effect as
oeiginal signatures.



[N WITNESS WHEREOF, THE PARTIES HAVE ENTERED INTO THIS AGREEMENT AS OF
THE DATE HEREIN ABOVE APPEARING:

CAPITAL SOUTHEAST COMNECTORJOINT POWERS AUTHORITY

DEREK MINNEMA

Executive Diroctor

APPROVED AS TO FORM:

SLOAN SAKAL YEUNG & WONG LLP

Legal Counsel to the Authority

TOWNSEND RAIMUNDN BESLER & UsHER INC.

DAVID TOWNSEND

Anachments:

Exhibat A Scope of Work



EXHIBIT A

SCOPE OF WORK

Consultant will provide the following services:

2

Provide strasegic counsel on transportation isues and policies, with a fscus oo historical state
and federal moes that have funded the Conmector project.

Orffer puidance and msights on state legisbative inmsporsation pelicies affectng the
Connector project, along with infeaieticn on influenshal Eegislators i this contest

Provide Executive Consuliing services 10 twe Executive Dircctor on a weekly basis,

Adrenad miectings and commumicite regularly, i not daily, as needed 1o implement the scope
ol wiork.

Crenemie g straiegic actbon pluy, o cotedination with JPA fo advance the goals and mission
of the JPA.

Dievelop kev externally facing messaging, in coordination with JPA, on bow the project 15
sifvancing, it"s funding needs and project benofits

Suppart the implementation of the achon plan approved by the JPA with derect stakebolder
engagement, in coordination with JPA for engoing discussions with transportisson partisees,
communitv-based ergnnizations, geographically relevant cleciod officials..
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ITEM 14 b
RESOLUTION 2024-08

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT
WITH TOWNSEND RAIMUNDO BESLER & USHER, INC. FOR
TRANSPORTATION FUNDING CONSULTING AND GOVERNMENT RELATIONS

BE IT RESOLVED by the Board of Directors ("Board™) of the Capital SouthEast
Connector Joint Powers Authonty {"Connector JPA™) hereby authorizes the Execubive
Director to enter into an agreement with Townsend Ralmundo Besler & Usher, Inc. for
transportation funding consulting and government relations in an amount Not To Excead
£ 120,000,

This Resolution shall take effect from and after its passage and adoption date.

%k &k E %

PASSED AND ADOPTED this 31st day of May 2024, an a matlon by

Director seconded by Director ; by the followlng vote:
AYES:
MOES:
ABSENT:
ABSTAIN:
Chairperson
ATTEST:

Secretary
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ITEM 15

MEETING DATE: May 31, 2024

TITLE: Autharize the Execulive Director to Execute an Agreement with
Kimley-Horm & Associates, Inc. for $119,770 for a Market and
Feasibility Assessment of Zero Emission Medium andfor Hexwy-
Dty Vehicle Infrastructure Along the Connector Project

PREPARED BY: Derek Minnema

RECOMMENDATION

Approve Resolution 2024-09, authorlzing the Executive Director to enter into an
Agreement with Kimley-Horm & Assodates, Inc. for a8 Market and Feasibility
Ascecement of Zero Emdssion Medium and/ar Heavy-Duty Vehicle Infrastructure Along
the Connector Project for an amount Not to Excesd $119,770.

BACKGROUND

The Connector JPA Contracting and Purchasing Procedures Manual dictates that the
Board of Directors shall consider approving engineering contracts exceading $50,000.

In Jarnuary 2023, & lst of on-call consultants was approved to augrment IPA staff and
pravide speclalized services when necessary, Kimley-Horn & Associates, Inc. ("KHA™ (s
on the JPA's Civil Engineering an-call lisk.

CONTEXT AND SETTING

Califarnia s actively transitioning to an electric vehicle (EV) feet through regulatory
mandates, executive orders, and substantial infrastructure funding.

Governor Gavin Newsom's Executive Order N-79-20 mandates that all new passenger
vehickes sold in the state be zerc-emission by 2035.

The Califormia Alr Resources Board (CARB) enforces the Zero-Emission Vehicle (ZEV)
mandate, reguiring automakers to Increase thelr sales of 2ero-emission cars.

To support this shift, the California Transportation Coemmission (CTC) funds EV
infrastructure  projects through programs like the Trade Corridor Enhancement
Program (TCEP) and the Local Partmership Program (LPP). Assembly Bill 2535 s
currently being discussed in the state legislature. It would require the Califormia

Page 1 of 2



Transportation Commission to establish and increase targets for programming higher
percentages of TCEP funds into investments in Zera-emission freight Infrastructure.

Additionally, the Califernia Enengy Commission (CEC) and initiatives like California
Climate Investments (CCI) provide financial incentives ard support for expanding EV
charging networks, including Infrastructure for electric freight vehices at ports, further
promoting the adoption of sustainable transportation across the state.

LOCAL EY ASSESSMENT

The passaqe of CA Senate Bill 671 In 2021 required the California Transportation
Commission bo  establish the Cean Freight Corridor Effickency  Assessment
{"Assessment™), which identifles fresght corridors throuabsout the state that would be
priority candidates for the deployment of zerc-emission medium and heavy-duly
vizhicies.

Thie Assessment identified Interstate 5 ("1-57) ard State Route 99 ("SR 997) as the top
sy freight comridors throughout the state. Additionally, the Assesement states that
major connectors to these corridors are important, and building 2era-emission freight
infrastructure on them will be necessary 1o provide system resiliency.

Funding for improving major corridors ks avaidable through the SB 1 Trade Coeridor
Enhancement Program ("TCER™), of which the Connector Project was included in 2023.

ANTICIPATED WORK

KHA will assist the Connector JPA by completing the following work:

» Perform a Market and Feasibility Assessment of Zerc Emission Medium and)or
Heavwy-Duty Vehicle Infrastructure Along the Connector Project

« [dentify applicable local, state, and federal funding opportunities for 2ero-
emission infrastructure.

« [dentify opportunity 2ones for zerc-emission infrastructure along the alignment.

» Agsist the JPA In identifving and engaging potential charging station/hub
aperators and preparing outreach material,

ATTACHMENT

a. Draft Agreement
b. Resolution 20024-09

Page 2 of 2



ITEM15a

TASK ORDER %), 2
T THE
MASTER ON-CALL SERVICES AGREEMENT
BETWEEM CAPITAL SOLUTHEAST COMNECTOHR JPA
AND KIMLEY-F{F¥REY AN ASSOCLIATES, INC.

This Task Order Mo, 25 enbered 1nibo on this day ol May 2024 (“Effectve Dute”) by pmd
between Cupital SeuthEesd Connector JIPA! (the “Conpector”) and Kimleyv-Hoern and Aswociaies, Inc.
{“Corsltom ™), o Morh Carobins Corporabion.

WHEREAS. the Connvctir snd Consultant entered bibo a Probessiosal Services Asrdement on fuly
15, 2027 {ihe “Agremmen ), anid

WHEREAS, the Consullant now agrees W perform the folkwmg scope of services Tor this Tusk
Cinber M 2

NOW, THEREFORE, the parties agree i the followang:
1. Soope of Services

The Capital SouthEast Commectior JPA (JPA) desdres (o anderstond epporunitees for potgnal
werieernissnn vehicle (ZEY) charging and'or refuching hubs ey serve mediom- and'or beavy-duty
veliches (MIHDY ) along the Connector.” Consultant will summanze the broader markel coalboxl
for these hubs, @ssess the Feambility of siech o deployviment along the Conneclior, and wleniify
reloted Funding opporimnities. The cuteomes of these anslyses will be sammarneed oo deidl and
fusal technacol memormwlam, and key poiots will be included ina “rechore” sunmmarizig tle
apparunmily ke prospective MHDY clergmgrefuelmyg lub pariners.

Task I - Projeci Administration

Ths sk includes gevenml project sdmmagtrmbion, mcluding management of progect stalf,
guality comtral, project accounting, inveaicing, amd progrss repertemy. Consualtant sdll
pariscipale i virteal 30-mimude check-m mectings with JPA every tao weelis darmyg the
progect period {12 check-in meetings |, Consultant wall parbicpale i up K bwd inepesson
meetings ko prosent study lndames W stall of the JPA (omd, s relevanl, Board members
milior wbher stahcholders desipnated by staff of the 1PA),

Task 2 - Funding Opportunily Assessmenl

Cibjective: Ddentify all available gromt Tamling lvom bocal, skaic, omd Fderal enbivies-us
support ZEV charpmy'nefueiimyg, ZEV hihs, and’or ser emession freghl. Summanae each
prévgzram s ludimg avinlable Furiling and application process

U The full legal pame of the Capitall SooihEase Comnecior Roint Poosers Authorityis the "Elk Grove-Rancho
Coridova-El Domde Conpevivs Auwthoniy.”

* Charging fahs provide charging stations and related mfmsmnacre to serve batiery ¢lectric vehicles (HE Vs ar
mimply BYshamnd refueling hubs provide hydnogen { H2) fuefing sations snd refated infrastmcture teserve hydrogen
fel celf ekecine vehicles (FUEV SR



Approach: Consultunt wall levierape an ivternal grunt rescamch food b identi By fundimg
opportisnidaes Friem entifees including (s relevant) fedeml, stte, regsomal, bocal, andlar
wtiliy entibes o suppoit deploviment of a MIHDY charping‘end or refissling hub adony the
Connector. Consuliznl will summmanize key chumetenstics of each available fumbing
ipportimily theluding Tas Seasihie) the mommoam andor max o Goding amoone{s | and

the applacaton process. Censultan will provide o link wo cach pragram applcabion, if
available.

Comsultant wall prepare a dradl sunemary memorandumm summanzong the usloomaton
desemibed above, lghlightmg oppertumiises that may be patculardy relevant to the 1PA

Comsultang will prepare i fnal memomndim m respense (o o sangle set of consehdated,
mon-confhcting commsents from the JPA Addimal roamds of ediing nuay incer addiional

fres.

Al the JPA s request, Consultan may provade suppod for grant spplacation prepambion
umider sepansdc seope and fee

Deeliverabbeis: Summmary memormdimm (approxmmuitely. -4 pages)

Task ¥ - Marked Asvessments ZEY ChargiogReleeliong Hiebs for MY

Ohjective: Summanze the cumenl ZEY changme'rehicling bub markel related o MHDY
ul related local business mendols potentially applicable b the 1A

Approach: Consulizng will perform a Honited Lstenibire sovies W obiam and semmmanse
imftrmation an:
Iy The current market selated 1o MUEDY clarpug and refseling bubs, mehslng:
o A ligh-level overview of the relevant mimsinictune types; nmxd
& Magor hab operators (as feasibls)
2§ The husmess muixded saa which a hub provader has engaped recently with
Sacramenbs Ceamy amd {as Tesable) other relesant busingss msodels

Dediverabbe{s): Inpuas lo Tusk 5 memonmidum

Tash 4 - Feasibility Assessment

Objective: Review the feasibiliey of a MUHDY charpome smmbior refiselimi heh alomg the
LConnectar

Aprproach: Coonsibtan) wall:

Iy Review aerinl mapery. tnlfie data {specifically for MUHDY ), disadviniaged
oAy locutions {per esticed miisalte delimitioms1, smd siher dola o=l
materials W sdenbify potential Cpportumily Arcas alonyg the Comnector. Opponiumly
Arcas will reflect romway seyments widl charciersties combucive o supporing o
MHDY claromg refusting bub [such ns kigh e, Connector nécesst and'or
areas that may meet the critena reguared by spocific fandmy oppoctunites (dsouch as
preiximdly fo desdvantiged commuinities),

" The Biterature seview will mclode the Sacromento Area Coancil of Governmens s 15ACOG) Megoreglon Zern
Emissinn Madium smd Heavy Doty Vehacle Study as weell as documentanon froms the Califcemia Freight Sobaligy

Man, Tmile Camndor Enhoncemest Program, and other relevant masenials



2y Coordmate with Sacrumenio Mumerpal Utlity Destriet (S3UDY o reveew
Opportianily Areas o slenbify areas mowhich avatlnble gléctneal capactly 1s mine or
lesis ool @ comabrainl.

3y Withan the Opporunaty Areas, adentify specific kand parcels that could polentially
serye 28 hub st (hased on e, avallabie electncal capacity, amd other key

variables),

Deliverable(sk Inpiss o Task 5 mesmommnidwm

Tash 5~ Sammary Memorandum
Objective Condolikiate and roview infommation rom Tasks 3 aml 4

Approach: Consultunt wall prepare o drafl fechmeal memsorundum summanang the ¢ffors

expended for the wems wenttiod intasks ¥ and 4 above: Conseltant svill prepare o fnal
memoramlam m respimse 10 smngle set of comsolulated, non-conflicimg comments from

the JPA, Addusenil rounds of editing may incur addasnal fees

Dreliverable(sp: Summmary memorandism fup 1o approsomabely 200 puges)

Task 6 - Letter aof Opportunity

Cbjective: Prepare o e markefiog psece G generate mberest pmmge hab eperbars m
sites along the Conmeclor ond seek to engage bub operators m dascussson with the JPA

Approach: This bek mcluces Pwo comyponenis:
Iy Based o outputs rom taxks 3 ond 3, Coasuliant wall prepare a doft madketing

brochime {1-2 poges) haghbighting key featumes of e opportumiy to deplay o
MHDY charging fefuelmg hub long the connectar. Consultint wall pripane o fisal
brachime in respanse 10 o smgle set ol comsedloted, mon=conflicting cormments
Frioms the AL Additional roumds of editing moy mear ackbitional fees.

1y Consultant will conduet targeted tuineach o bub operntors znd (as feasible)
comvens discussanng betwesn the IPA and ap 1o these (3 operabrs By explone
pretemntinl collibormtmn regandimg o hub sle alomg the Connodtor

Ihetiveratdedsi:

o Adacketmg hrochure (123 pagies)
s Focilittion for discussions with hob opermbos

2. Fee

Comnsuliant will provade the ahoye Soope of Services for en smoand Miol-lo-Excedd 519,770, per
Exhihin &

The Fees 1o -ba patd Consultant, s provided m ihis Task Order Mo, 2. shall be i compensstion
For all of Corsaltant’s expenses meurred mthe perfeemance of work undsy this Taxk Order Mo
2, mchudmg travel, per dicn, snd otlser direct costs, umbes olherwise expoessly s provaded.
{Mher direct costs include: Aling fees and ather Fees fixed by law or sssessed by ooierds anil other
agencies; cairier and overmight dedivery service; tvel expenses; which conssis of veldcle
mtlenge only chatped at the IRS busmess rale: mvestigation expenses (as pre-approved by the



Authority i consalioms™ fees (as pre-approved by the Autboniy); amd copy service fees. Al
cixets amid expenses shall be fully emieed of acthual cost. Mo markap will ocewr on other direc
cisbs

3. Scheduobe ol Performence

Al work ender this sk order shald be complebed widkin opproximately 6 mambs of being
mstbwrzzed, onless otherwise suthorasd mowritiog by the Executive Darectinr of the Conmecior,

4. Deliveraldles
e As noled m Secinm 1 above

S Assumpiions amd Exclusines

Mpne.

Theis Task Order Mo 2 s subject & tbe tnms angd comdiisons of the Aproeient. This Task Order
Miv, 2 oy be executed momulimple counterparts, each of which sholl constitute an ortgrnad, and all
of which tken together shall constitite s amd the sme insrment. Documents exccuted,
seanned anid transmitted electrontcally and edectrondc sagnatures shall be deemed argmal
stgmatures b purpases of this Task Onder Moo 2 and all motecs rebated thereto, swith soch scanned
and checlromic stgnalures having the same legal effect as original ssunotures.

IiN WITNESS WHEREDF, Comnector ikl Comualinodt hove entered mido Uns Tosk Order Mo, 2 axof ke
Effective Dhle,

CAFITAL 30UTHEAS T COMNECTOR JPA

ODEREK MIMNMERA
Executrve Mrechss

APPROWED AS TU FIYVR:

Sloun Sakal Yeung & Waong, LLIP
Lega] Conmesel 1o Connector

KIMLEY-HORN AND ASSOCLATES. INC

I P W

RMATTHEW D OWETR, ME {(PE Mex £ 702165
Wice Pressden)
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ITEM15 b
RESOLUTION 2024-09

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT
WITH KIMELY-HORN & ASSOCIATES, INC. FOR A MARKET AND FEASIBILITY
ASSESSMENT OF ZERO-EMISSION MEDIUM AND/OR HEAVY-DUTY VEHICLE
INFRASTRUCTURE ALONG THE CONNECTOR PROJECT

BE IT RESOLVED by the Board of Directors (“Board™) of the Capltal SouthEast
Connector Joint Poweérs Authorty ("Connector JPA™) hereby authorizes the Executive
Director to enter into an agreement wath Kimley-Horm & Associates, [nc. for a Market and
Feasibility Assessment of Zero Emission Medium  and/or Heaswy-Duty  Vehicle
Infrastructure Along the Connector Profect for an amount Mot Ta Excead $115, 770,

This Resolubon shall take effect from and after its passage and adopbon date.

W OE O E W

PASSED AND ADOPTED this 31st day of May 2024, on a motion by

Director , seconded by Director ; by the followling vote!
AYES:
MOES:
ABSENT:
ABSTAIN:
Chairperson
ATTEST:

Secretary
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ITEM 16

MEETING DATE: May 31, 2024

TITLE: Authorize the Execulive Director to Execute a Funding Agreament
with the City of Rancho Cordova for §1,600.000 for Reimbursement
af Design, Right of Way, and Construction Activities Related to Grant
Line Road

PREPARED BY: Matlt Lampa

RECOMMENDATION

Approve Resolution 2024-10, authorizing the Executive Director {0 execute a funding
agreement with the City of Rancho Cardova for 1,600,000 to reimburse design, right of
way, and construction activities related to Grant Line Road.

BACKGROUND

The Grant Line Rd Safety and Freight Mobility Project will reconstruct approximately 3.6
miles of Grant Line Road, from Chrysanthy Bowlevard 1o White Rock Road,

In June 2023, the City of Rancho Cordova adopted its five-year Capital Improvement
Plan, in which the City identified the project and aliocated $1.6M for [&

On May 20, the City approved the Funding Agreement as Contract No. 2024-56.
FUNDING AGREEMENT

The JPA is the implementing agency advancing the project's design. The funding
agreement will allow the JPA to be relmbursed for design, right-of-way, and
construction work,

The construction phase ks not fully funded, and the Connector JPA continues to pursue
grants and ather funding opportunities. The City acknowledges the need for additional
funding and the importance of explocing funding alternatives to further the Project.

ATTACHMENTS

a, Rancho Cordova Staff Report and Funding Agreement
b. Resolution 2024-10

Page1of 1
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ITEM 9.14.

DATE: May 20, 2024

TO: Honorable Mayor and Council Members

FROM: Albert Stricker, Public Works Director

SUBJECT: A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CONTRACT NO. 2024-56 WITH THE CAPITAL SOUTHEAST
CONNECTOR JOINT POWERS AUTHORITY IN AN AMOUNT NOT TO
EXCEED $1.600.000 FOR DESIGMN, RIGHT-OF-WAY AND
CONSTRUCTION OF GRANT LINE ROAD IMPROVEMENTS
BETWEEN WHITE ROCK ROAD AND CHRYSANTHY BOULEVARD

RECOMMEMDATION

Achopt the Resolstion.

RESULT OF RECOMMENDED ACTION

Adopticn of the Resolution would authorize the City Manager to execute Contract No. 2024-56
with the Capital Southeast Connector Joint Powers Authority for up to 51,600 000 for design,
righi-of-way and constrection of Grant Line Road emprovernsanta bebaeen White Rock Road and
Chryzanthy Boubevard.

BACHGROUND

The Capital Southesst Connector Joint Powers Authorty (JPA) was formed in December 2006
and Includes the cities of Elk Grove, Folsom, and Rancho Cordova, and the counties of EJ
Dorade and Sacrameanto. The JPA s responsible for planning, emvircnmental clearance
enginearing design, and constraction of the 34-mile limited-accesas roadway spanning from the
Interstate S'Hood-Franklin imerchange, south of Elk Grove, to U.S. 50 at the Silva Valley
Farkway interchangs, sast of El Dorado Hille. 1§ will generally featurs four travel lanes o
accommodate vehicle travel, Bnd & separated bicycks and pedestrian pathway

The first phase of work within the City of Rancho Cordova will Incfude reconstruction of 3.6
miles of Grant Line Road generally betwean White Rock Road and Cheysanthy (lhe

Progect, Attachment 3). The prodect will improve safaty by realignéng the rosd and mproving
drainage, and connect caommunities with a ssparated bleycle and pedestian pathway. The
progect has envircnmental approval and is currently in dessgn and night-of-way. The cost
including cosatruction for this first phase, is estimated at 565 méSon. The JPA has identified
funding in the amcant of 555 million to date {Measure A and S8-1 funds) and Is reguesting
participaticn from the City of Rancho Cordova in the amount of $1.6 méion for deskgn, right-of-
way and construction. Addiicnsat funding may be requested based on available fundsng duning
the constnection phese. The City included 51.6 million in transportation development impact

City Cowncil Staff Report - Page 1 of 2



fees in the Counci-approved five-yasar capital improvemsnt plan.

The constrection phese s not fully funded and the JPA continues o puersue grants and other
funding opportunites

FISCAL IMPACT AND FUNDING SOURCE

Funding for this project |8 through ransporiaton development smpact fees. Thare 8 no impact
on the City's Ganeral Fund,

ATTACHMENTIS)

1. Resolution
2 Connecior JPA Funding Agresmsnt
a The Project Locaton Map
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ITEM 9.14. ATTACHMENT 2
Rancho Cordovae Comtract #2024-56

FUNDING AGREEMENT
BETWEEN
THE CITY OF RANCHO CORDOV A AND THE
CAPITAL SOUTHEAST CONMMNECTOR JOINT POWERS AGENCY

THIS FUNDING AGREEMENT, is made-and entered into this _ dayof |
224, a1 Saceamento, Califoman, by dnd between the Capital SouthEsst Connector Joint
Powers Authorty (the “JPAT and the City of Ranche Cordova, a Califernea Municigal
Corparratbon (“City ™),

RECITALS

WHEREAS, the City has betn ivolved in the development of the Capital
SouthEast Consector Exprossway Project ("Connectes Project™) since 115 inceptica and has
been o memmber agency of the JPAL and

WHEREAS, the Connector Project will connect the Ciy with other business and
housing centers in the region, providing ecoioanic development opportunitics to the City,
and

WHEREAS, a portian of the Connector Project, Gong Ling Road between the
intersections of White Rack Road and Cheysanthy Boulevard (the “Projeet™ ). owithin City
lisits and is a portion of the Connector Project i need of engineering design and right of
way aceueisition; and

WHEREAS, the JPA 15 the implemsenting apency perfommng enmncenng design
right of way acquisition, cnvircmsental permitting and approvals, utility coosdination and
relocation, and constroction funding feastbility analvses for the Project (the “Work™ ) and

WHEREAS, insufficicnt funds are available to comglete the Work. Accordingly,
supplemental finding is needed for the Project; amd

WHEREAS, the City adopted it Fiscal Year 202334 - Fiscal Year 202728 five
year Capita] Improvement Plan whereay the City identified the Propect and allocated
Funding for the Work: and

WHEREAS, the City and JPA recoonize the need to explore additional and
aliernative funding spportunitics for the future constroction phase of the Project

{Construcion Funding Stafegy™ )

NOW, THEREFORE, the City and the JIPA agree as follows:

| The dull legal name of the Capitall ScaaihEns: Connector St Powers Asthoneye s the “Elk Grove
Rancha Condove - El Pxarado Conmecior Authorigy,”
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ITEM 9.14. ATTACHMENT 2
Rancho Cordovae Comtract #2024-56

|, Iscorporateon: The forgeng recitals sre true and correct and are incarpented
herein.

2, Term: The term of this Agreement shall bogin 2024, and shall
terrmidtate on June 30, 2028 unleéss extended by written sgrecment of the parties,

3. Pavment of Funds: The City agrees fo reimburse or advance to the JPA Progect
costs related 1o the Work and other Progect parposes mutually agreed to by the parties,
Costs shall be paid by the City within sixey (600 days of receipt of an invoice from the IPA
The total Propect costs paid by the City 1o the JPA under this Agreement shall not exceed
Oz Million Six Hundred Theusand Dollars 5 1,600,000.00). The City acknowledges the
noed for additional funding for the Project and the importance of exploring funding
alternatives i furtherance of the Project. The City is committed to exploring fumnding
alternatives for the Project.

4. Lse of Funds: The JPA agrees to use all fusds conveyed by the Oy to the JPA
wndder this Agreement for the sole purpose of performing the Work in consection with the
Progect, Dunng the engiseering design and right-of-way acquisition process, the City shall
hapwe the dpportunity te provide sput through 18 participation in scheduled project update
meetings, The City gcknowledges the need for sdditienal funding for the Project and the
importence of exploeing Project funding allernatives o contimue the advancement of the
Progect, mcluding, evaluating options for the establishiment of an Enhanced Infrastructure
Frnancing Distrct (“EIFD™) wathin the City for purpases of the Progect. The City agrees (0
provide the JPA with fair-share funding for the Construction Funding Steategy for purposes
of excploring Project funding opponunities incleding te establishment of an EIFD.

5 Recowds: The JPA shall maimtadin Anancial and project records that fairly reflect
the activities of the JPA and its consultants permining W the Work and that would stherwise
e reguired by law to be maistained. Upon reasonable request by the City, the JPA shall
nake nvailable for mspection and sudit by the City, all books, financial records, program
information, and other secords pertaining to the operatson of the JPA i relation to the
Wk

f. Eminent Domain Awtharity: Pursuant to section 7.3. of the Jeint Exercige of Powers
Agreement for the JPA, dated December 12, 2006, a5 amended, the City by approval of
this Agreement by e City™s City Council, hereby authoriees the JPATS wse, of entinent
dowwiain within the City"s jurisdiction. The JPA shall provide the City not less than 15 doyy’
wrthten notece of s intont to adogdt o resolution of Becessity 10 commence emineni domain
procecdings with fespect o any propesty, ond the JPA shall provide the City with o copy
of any notice of infcnt to sdopt & resolution of necessiy concurrently with the JPA
providing the soice of intent to adopt o pesolufion of necessiny toany ownel o other pessen
with an knterest inany such property, The City reserves the right to revoke sid vescemd this
authorization for the JPA to exercise emiment domain af any time upon 30 days™ writien
potice to the JPA provided, however, thit if the JPA files an eminend dofmain cemplaing in
a court of competent juriadiction pussuant 1 this section prior to the delivery of such notice
of rescizsion of revocation of authority by the CITY, the swthorization to the JPA 1o
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ITEM 9.14. ATTACHMENT 2
Rancho Cordovae Comtract #2024-56

ererckse of eminent dimain neay not be rescinded o revoked unbess ageeed 1o by the IPA
Lnless otherwise expressly agreed by the Parties, the JPA shall be respongible for the
eyt of any wnd all reguired relocation assistance, 41l as required by applicable Liw,

7. Indemaificatson, The JPA and the City shall edach defend, indemnify, and hold
harmbess each other, as well as their respective oflicers, agents. and cmployvees, from any
claim, 1os4. or Habilivy, arising out of of connecied with any acts or omassions of that party
of its officers, agents, of eom@lovees when performing activities or obligations reguired of
that pasty under this Agreement.

R, Notiogs: All notices required by this Agrecment shall be i wnting and shall be
deliverad in peeson or by certifiod mail 1o the other party at the address set forth below
Either party may change s address or poind of contact by notifvang the ather pany of the
change,

Capital SouthEast Comnector FPA City of Rancho Cordova
Derek Minnema Albert Sencker

| fadh Mather Bivd., Ste 120 2729 Prospect Park Drive
Mather, CA 93633 Rancho Cordova, CA 95670

9. Amendment Termination. This Ageecment may only be modified or terminated in
wrtting, and with the prior weitten consent of both parties,

SIGNATURE PAGE FOLLOWING
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ITEM 9.14. ATTACHMENT 2

Rancho Cordova Contract #2024-56

IN WITNESS WHEREOF, THE PARTIES HAVE ENTERED INTO THIS
AGREEMENT AS OF THE DATE HEREIN ABOVE APPEARING:

CITY OF RANCHO CORDOY A,
a Califorala Munlelpal Corporation

Dhate

Aicah Runner
City Muanages

APPROVED AS TO FORM:

Adam L. Llﬁdﬁr'tn
City Attorney

ELK GROVE - RANCHO CORDOVA -
EL HOEADO CONNECTOR AUTHORITY

Dhate

Derek Minnema
Executive Director

APPROVED AS TO FORM:

Sloan Sal-:.:j":'q'.'ung' & 'il.'il-'nnﬁ LLP
Legal Counsel to the JPA

ST15R54.1
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ITEM16 b
RESOLUTION 2024-10

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TD EXECUTE A FUNDING
AGREEMENT WITH THE CITY OF RANCHO CORDOVA RELATED TO GRANT
LINE ROAD

BE IT RESOLVED, that the Board of Directors ("Board") of the Capital SouthEast
Connector loint Powers Authority {Connector JPA™) hereby authorizes the Executive
Director to Execute a Funding Agreement with the Gty of Rancho Cordova for 81,600,000
redated ta Grant Line Road,

This Resolubon shall take effect from and after its passage and adopbon date.

R R E §

PASSED AND ADOPTED this 31st day of May 2024, on a motion by

Director __; seconded by Director ___, by the following vote:
AYES:
MOES:
ABSENT:
ABSTAIN:
Chairperson
ATTEST:

Secretary
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ITEM 17

MEETING DATE: May 31, 2024

TITLE: Update on the Kammerer Road Extension Project and identify the
Project as the Top Prionty for the United States Department of
Transportation Multimodal Project Discretionary Grant Program

PREPARED BY: Malt Lampa

RECOMMENDATION

Recelve an Update on the Kammerer Road Extension Projed and approve Resolution
2024-11 klentifying the project as the Top Priority for the JPA In the Multimodal Project
Discretionary Grant Program

BACKGROUND

At taday's meeting, the City of EIk Grove will present the Board with highlights of its
£107M grant funding request to the LS. DOT Multimodal Project Discretionary Grant
Program.,

The Kammerer Road Extension Project will create the following local and regionad benefits:

Reduce vehicle miles traveled and greenhouse gas emissions.
Feduce reglonal congestion and delay by bypassing downbown Sacramento by
praviding an-alternative route between 1-5, SR 99, and US 50,
« Improve freight mobility between 1-5 and SR99 on the National Highway Fresght
Metwerk and part of the Primary Highway Freight System.
Clase an east-west gap In the reglonal transportation network.
Provide a critical east-west evacuation route kigher than the 100-year flood event.
Pravide a safe vehicudarfbike/pedestnan crossing over the existing railroad tracks.
Imprave mobility, access, and connections, incuding a Class 1 Mult-Use Path.

ATTACHMENT

" 8 ® @&

a, Kammerer Road Project Information Sheet
b. Kammerer Support Letters
. Resolution 2024-11
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ITEM 17 a

Kammerer Road (Capital SouthEast Connector Segment Al)

Project Overview

Tho Eammaonsr Soad (Copdt el Souitbss Cormedlor Segmanl &' Progect in
Secvarnanio Toundy i fed By e Oy of EIK Grove, In collabonidtan with the
Calforma Deparimant of Fansportatiod. Capital SouthEast Conntcior JPA
s Sacramenio Douryly, (5o back slde By praject danohos)

This project wlll Constbiuct & niew tev-lne sdienson ol Kammerer Road
frtim Bracevilie Foad m Interstats 5 improeing fretght mobdity, dosing a
shprdficant gan in e reghonal transportabcs netanrk ard providing sn
eaks-varl ovatiation rowdo abose the 100-vear Aood avent. Tha Project
s hide=s modification of the asiating 1-5 Hood Framnklin intcechangs, 2 gradr
reparabed cossing of exivting miroad tracks. and 3 Oass 1 bi-diecBoral
Fkadti-Lise Fath Tor tha ful length of the extersion. The nidd vehiculary

bl pedlesdthan orrcrossing of existing radroad becks wil i bun
socommodat the clasun of ooo o iwo cxstng ab-grade relnoad croasings

This propect 15 & Bey pait of the Chy's biroadar inffiative bo impross
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rarapodrarion corridar ard condribate fo ke remedy for cuirent amd Pullrs
dhicherc s In trarsecrtation capaity and land use comfabblite The
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Project Status
Movomomw 2023 Comploied Ervironmmental Phame {NEPA & CECA)

drwary 2024: Brgan Right-of Wy Acquiition and Firal Desgn
Flease (Fully Fundasd]

Project & cuirerily seekdng funding for thia Corstruc bos Phuse
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Project Highlights
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ITEM 17 b
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May 1, 2024

The Honorabla Pete Buifigieg
Secratary

{(Hfice af the Sacratery of Transportation
00 Mew Jemsey Ave, SE

Washingtan DC, 2055)

Subiact: Supped for 2024 Mulimoda Progact Discredonany Grend (MPDG) Kammarer Road
[Capital Southtast Conneciar Segmant A1)

Dwar Secretary BuEgeg

As the Mayor of the Ciy of £k Grova, | suppert the application by the City of EIK Grove 1o the Unitad
Stetes Department of Transporiabon’ s (USDOT) 2024 Maltimodel Projects Discrationary Grant
[MPDG) program far the Kammerer Road Capital SouthEast Conneciar Segmeant 41 (Project).

The porpoea of the Project is to construct & new two-lene exdension of Kammansr Road fiom Brucavile
Rioad fo Inlersiate 5, impraving freaght mebdity, dosing & significant gap in tha regongl ransportation
network, and providing snoaest-west avacuation roube sbave the T00-year flocd evant. The Projas
nchdes modification of the axisting -5 Hood Frankin Inderchange, a grade saparated crossing ol
axistng Uricn Paofic Railmed tracks that pravide feighlt and commutar ral sanice, and & Cless
BikewayMult-Lisa Path for the full length of the extansion. The new vehicularbikedpedasinian
overcraossng of existing ralioad frecos will in fum accommodate the closune of ane o two exising &t
grade rafrcad crossings.

The Pragct aligns with the MPDG program crfera by constrocting improvemeants that will ncrRese
gafety, improve mobeity, reduca congastion, modernize cara infrestructura, improve system aperations
and ralishiléy. and reduce transportation-relstad poliution. This project is a key part of tha Cily's
broader inifiabve fo imgrove makbility, accass, and connaclians batwean residantal and nonrasdantial
land use, which have baen Imiled dus to nereasing congastion. Tha project & miended (o ling
emphkymant candars and resdential areas n the rensporsdion comidor and contributes o the remedy
for currant and future deficiencies in frareportabon capacity end lend usa compatibikty. The prosact is
alzo infended o improyva regonad freight mobilty and oversll reffic aperations while reducirg axisting
and projeciad congaslian.

The City of EIk Grove 'would like b thank USOOT for its considerafion end wetcomes 1he opporiunity o
suppart the City of EIK Grave In the pursist of fhis crticel Project thet wall hava laskng local and ragional
benefits.

Sincerely,

Bt

Bobbia Singh-Allen
MAYOR
Ciby of Elk Growe

Horkapacs D WITIILILIG4L Funding Dpportuniby Husbas . EEFHF-35-14-THFDA
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1425 Shrerend

:J;_J:iw Ak The Honarable Pete Bultigieg

By Secreary

G0 Office af the Secretary of Transpariation

R 1200 R fersey Ave, S
Washingtan 0L, 20590
Subject: Kammersr Road (Capital SouthEast Connector Segmeant A1)
Daras Secretary Buttigieg,
On behall af the Sacramenio Ares Council af Gewernments, | &m writing o conlicm that
the groposed the Ksmmerer Read Capital SowthEast Connector Segmant AR [Profect) is
consisient with the trarsportation myesiments in our region’s 2000 Metropotitan
Transportation PlanSustairable Communities Strategy (MTP/SCS)
A5 the dedignated Metropoditan Planning Organization [MPO] for the Sacramenta
region, SACOG s reguired ta maintain a regional transportation plan that must be
updated every four yeers i coordination wilth sach local government The eurrant 2020
MTPYSCS lays out o transportation mvestment and land e sisategy bo support a
prosperous region, with access 1o jobs &nd sconomat apportunity, ranspartation
optitns, 2nd Hordatle howing thet works for a¥l residents. The plan als descries a

Adn path for impravong aur air quality, preserving apen space ard natural resownces, e=nd

T gt helping Califorma achieve ity goal to reduce grepnhouse gas emissions that contribute ta

s climate changs.

Larvaa

£ Dorneka Caamiy The pistpose af the Praject is to construct @ new twa-ling extenton of Kammerer Road

S - fram Bruceville Road to Interstate 5, The Project intluded maodification of the sxisting 15

;:m Hoad Franklin Interchange, 8 grade separated crossing of existing Union Pacific Railroad

it Eracks that provide freight ond comenuber rail servce, and a Class 1 Bikeway /Multi-Use

Lirenm Path F'er the full length af the extenson.

Liwm (afy

Lo SAC0G would e to thani USDOT For its consideration of this projec.
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A fames Corless

P Execuitive Director
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Wilton Rancheria

G728 Kont Streat. Elt Grove, CA BEE24

Aprd 13, K

The Hondrable Pete Butt igieg

Ofice of the Secratary of Transpodation
120 Kew |ersey Ave SE

Washingtomn D2 255

S e et Support ke 2024 Multimad al Prsject Discretionary Grant (M PDHG)
Rammerer Road [ Capital South Eaxst Conmector Segment Al)

Dear Secretany Buttigies,

Wilon Rancheria supports the application by the City ol Elk Grove to the United States Departime nt of
Transpodation” s (LS00 2024 Multimodal Projects Discretionary Grant (M PDG) proagram for the

Kamine rar Road Capital SouthEast Conwe ctor Segmant AL [ Praject]

The purpose of the Project 13 1o constrieet & mew Twa-lane exte nsion of Kammeer Road froon Brucewvil e
Road to Interstate 5, impro ing freight moeddlity, closing asignilicant gap in the reglomal transportation
et woirrke, and proadding an aast-west evacuation route above the TK-sear (ood event. The Project
inchiode s modification of the exigting -5 Hood Franklin Interchang e, a grade separated eoossing of
exiEting Union Pacific Railrosd tracks that prowvide Trelght and commute r rail service, and a Class 1

B R ay A Mudti-Use Path for the Gl Jeongth of the exte nsion The new veliew e bike fpe destrian

v rerassing of existing railroad tracks will in turs accommdsdate e closure of e oF Two existing at
grade rallmad crossings.

The Projedr aligns with the MPDG program critera by constiect ing improve ments that will increase
safety, I mprove mobility, redoce congestion, mode mize come |niFastrectun, improve system ops ratioes
andl reltabd iy, amd redics transportatisn-relabed pollition This Project 1€ a key pait of the City's
braader initiative t9 improve mobdlity, access, and comnections e tween residential and nonrcesidential
land wse, witich have been lHimited due to ivcreasi ng congestion. The Project & lntended o Lk
aplayimen t centers and esklentlal areas D the tansportation corridor amd contribute to the memedy
Toer corrent and futicra deficiancies in Umnsportat ion capacity asd fand bse compat Bilite. The Projec &
alio lnte nded to i prove reglonal Freight mobillty and overall traffic operations whils reducing existing
annd projected congestian

Wilan Rancheria would like to thank USDOT lor its conside ration and welcimmnes the oppartionity ta
stgport e City of EIRGrove in the pursuit of thiz criteal Project that will ave lasting local and regional
b eefits

Kindepely,

) frarnyes

eius Taranga |r
Cha lrman

JAEVIEE Catas Hay 24, I0Z4 Horkapacs D FIT1II11541 Funding Dpporcuniicy Dusbas . EETHF-35-14- THFDA,
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May 3, 2024
The Honorable Pete Buitges
Secretary
{HTice of the Secretary of Tramspartulion
200 Mew Jersey Ave, SE

Wiahiglon DC, 2059
Drzar Secrelary Bultigiey,

| writing vk strcais support of the City of Elk Chrove's appleatson for e United Stabes

Departimient of Tramsportation®s 2024 Multimodal Profects Discretionary Gramt {MP DG program for
the Kammweivr Boad Capital SowhEast Conmoctor Segment Al (Project),

The priject i desagned W comstruct a new two-lane extension of Kammener Road froim Bruceville
Foad to Interstate 5. This extenson aims 10 snhance freight oebility, closing o significant gap o the
fegianal transpirtatied selwork, and providing an east-wesd evacuibion route above the L0-year
Meond event. The companents of this propect inchsde modifiestion of the existing -5 Hood Franklin
Inferchanpe, a grade-sepambed eroasimg of exesting Unwon Pacific Ralbrood trocks that provide fielght
and comeer mik service, and a Class | BikewayMulti-Use Path for the entive feoagth of the
gxtension. ln adidshinn, the new vehiculaebke/pedestrian overcroasing of existing ralload tracks will
secommnsdate the closure of ne of Two exestii al-grade milroad crossings.

The project, & sigrfcant past of the Ciny's broader iluative, 18 pmsed o revolutemze mobilicy,
sccess, and conections between mesldential sod ronresidential lend use, which bave been severely
hampered due 1o inceeasing conpestion. Fuerthempore, 16 seeks o boliter regeonal Preishs mobility,
optimize overall traffic operations, and mitygate betl current snd anticipased congestion, thereby
heinging wwmenss benefieg oo the City of EIk Girove and the aitire reglon,

| strongly wrge this proposal and commend the Cay of Elk Grove's applicanon for the MPO

prowram, Thas project aligns with the MPDORs ervtena by constructing improyements that will
tcreass safety, Improve mobdhiy, reduce congestion, modemize cone inlastruching, insprove Syslem

aperalions and releability, and seduce transportatsa-related pollubion. Thank vow for considening the
vilal mature of thes progect, which will hayve lasting ocal and regronal berefins.
Sumccrely,
Sy ks
BORIS MATSLL
Member of Congress

JAEVIEE Catas Hay 24, I0Z4 Horkapacs D FIT1II11541 Funding Dpporcuniicy Dusbas . EETHF-35-14- THFDA,
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May 6, 20024
The Honoralde Fete Huttigleg
Crifice of the Seaeiary of Tmnaportation
1200 Mew Jorsey Ave, SE
Washington DC, 205%)

Re: Multimodal Project Discrotionary Grant [MIDG) - Kamrerer Road {Capital SouthEast
Conmector Segment Al)

Dlear Secretary Buttprep,

It in with grent pleamsre that | introduco the City of Elk Groves application 1o the Multimadal
Project Discretioanry CGramt (MPDO} program foe the Kommerer Road Capital Souhiast
Conmector Segment A1 (Pmject). The purpose of the Project i 10 congtmiet o bew im-Tume
extension of Kanmerer Ropd from Broceville Roud (o Interstite 5, improving freight mobility,
closing a signifiewnt gap in the regional transportution network, snd providing an east-west
evecumtion route ghove the 100year Nood event

Thes project 18 u key part of the Citys broader iniliative fo improve mobility, nceess, nnd
conncelions between reabdentinl and nonreaidentind land wag, which have beon Tindied due Lo
increasing congestion. The extension would help link employmend centers and resédentinl arcas
in the franspartadion comddor and confribate to the remeady Tor curent wnd o deficiencies in

transportstion capacity und lind use compaiibility.

Iprovesmient of this road will lesd w incressed regioml frelght mohility wmd overll traffic
operstions while reducing existing wnd projected congestion, Thank you for youir carefiil
cansideration of the City el Elk Grove's application.

He well,
&t—. 1,3-4'-——
Ami Bara, M.D,

Memther of Congress

JEEVIER Catas Hay 24, I024 Horkapacs D FIT1Z11G541 Funding Dpporcuniicy Husbas: BETHF-35-14-THFDA,




California State Senate

BEMN&NTOR

ANGELIGOUE V. ASHBY, J.0,
I T SRS TR T ]

May 2. 2024

The Hoovrable Pete Balfigiep

St ey

Oifece of the Secrelery of Trinsponation
12410 Mew Jersey Ave, SE

Washmngion DN, 2050

Re: Support for 2024 Muoltimedol Projed Discretionary Grant (MPDG) Kammerer Road
{Capital Sow hEast Consector Segment Al

Dear Secrelary Bullpseg,

| am writmy to suppod the spphication by the City of Elk Crove tr the Unied Stales Deportment
of Trunsportation’ s (USEOT) 2024 Mudtimodal Pragects Discrebionary Cirand ( MPDC) progmm
far U Kanmmerer Boad Capital SeuthEast Connector Segment A1 (Prgecl)

The purpase of the Project o b0 constmc) o pew taoslane extenstion of Kammeser Fosd om
Brueeville Rosd o Itersiate 5 - dmproving freaghl mobeldy, closmy o significont gap o the
regrmnnl trunsporistan tetwork, znd providing nn easi-west evaciabion route ahove the -year
Mo event, The Projecd anclisdes modifving the exisbing 1-5 Hiod Franklo Interchangs, o gragde-
neparated crosmmg of existing Uhnon Pacilie Railroad tracks that provide freiglit and commiter
rail servace, anid a Cliss | Bikewayduld-Use Path for the (ull length of the extensdon. The new
vebicrlen ke pedestnan overorassang of exmbng railroad trocks wall in wm accoommsidale the
closiare of ang ar taee oxisting al-grade mdlmad crossmgs.

The Project aligns witl the MPDG proerm entiens by enhamemny safoly, mobility, and roducing
compenbion. B moderizes mfrastructure, improves selizbality, and cats tnudsportoton-redatel
pollition. 1% pivedal m the Crby's efforts by eohasee mokility, sccess, angd commectiveby amid
growing congesism, 11 aims o lmk work bubs and residestaal zones in the nspor comslar,
addrossing current and futisre capacty issues asd improving land e compabibality. Additomlly,
it enhonces regvonol freipghl mobihty amd il operations, mdweating existmg ol anticipaied
censeskion

Through this letter, | 2ffirm my suppart of this project and fhe benefits o will provide 1o the Elk

Girove community. Pleass do oot hesilale W contact my Destregt Director, Daniel Washimgion, al
DI6-219-030% or Dianizl Waghingtondsen cagov iF you have any QuesIeas of concems

Sincerely,
P e qém)

ANGELIQUE V. ASHBRY
Senuter, ¥ Dustria

JEEVIER Datas Hay 24, 3004 Hotkapacs D KIT1311541 Funding Dpporcuniicy Dusbas . EEFETHF-35-14- TFDA,
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May 2, 2024
The Hovorable Pete Bumigieg
Secretary

JREVTEE Data

Oifice of the Secretary of Transportaton
| 200 Mew Jersey Ave, 5B
Washingron D, 20590

Subjeet Support for 2024 Multimodal Project Discoetionary Grant {MPDG Y
Rammerer Roed (Camital SouthEast Comsector Semment Al)

Drear Seoretary Buttigieg,

Please consider my support for the City of Elk Grove apglicetion s the United Stutes
Departiment of Transportation’ s (USDOT) 2024 Multimodal Progects Discretionary Girand
{MPDEG) program for the Kanunerer Road Cagital SouthEast Connector Segment Al
{Projecth.

The purpose of the Progect &2 to constrect a new two-lnne extenszion of Kammerer Road
fromm Bruceville Road to Interstate 5, improving freight mobality, closing a significant gap
in the regronnl transportation netywork, and peoviding an east-west evacuation route aboye
the 100-year flood event. The Project includes modification of the existing -5 Hood
Franklin Interchange, 4 grede sepacated crossing of existing Unkon Pacifie Railssad tracks
that provide freight and commiuter cail service, aml & Clags | Bikeway/Tulti-Use Path for
the full length of the extension. The new vehicularbike/pedestrian overcrossing of
existing rathrosd tracks will in turs secommodate the closure of one or two existing of
grade railroad crossings,

The Project aligns with the MPDG program eriteria by constructing improvemaents that
will Incresse safety, Improve mobility, reduce congestion, meslemize core infragiructure,
improve system operstions and reliability, and reduce transportation-related pollution.
This project ks a key parnt of the City's broader initiative to impeove mobility, access, and
conmicctions between residential ond nonresidentisl land use, which leve been limited due
o increasing congestion, The progect is itended to link employment cemters and
resubentind arcas in the feansporiation corridor and contribute o the remedy for current
and future deficiencies in transportation capacity snd land use compaubility. The project
14 also inteaded fo improve regional freight mobility and overall traffic operations while
reducing existing and projected congestion,

May 24, I034 Horkapacs D FIT1II11541 Funding Dpporcuniicy Dusbas . EETHF-35-14- THFDA,



Fwould like to thank USDOT for its consideration and welcome-the opportunity 1o
suppart the City of Elk Grove in the pursait of this critical Project that will have lasting
lonzal amd regiomal benefita:

Respectflly,

STEPHAKIE NGLUYEN
Assemblymember, Dastrct [

JAEVIEE Catas Hay 24, I0Z4 Horkapacs D FIT1II11541 Funding Dpporcuniicy Dusbas . EETHF-35-14- THFDA,



—_ PAT HUME
BOARD OF SUPERVISORS SUPERVISOR, FIFTH DISTRICT

Tuluphomy (711} B7d-54m3
COLUNTY OF SACRAMENTOD FAN (W8] B70: 758
Tl M STREET. ST 2450 - SACAAMENTO. Ch 55014 E-MAL: Pabume=maccouniy.gas
May 1, 2024

The Honarabile Secretary Pete Bultigeeg
Office of the Secretary of Transporation
L5, Deparmant of Transportation

1200 New Jersay Ave, SE

Washington, DG 20580

Subject supporn far 2024 Multi-Modal Projact Dissrationary Grant Kammerer Road
(Captal SouthEast Canneclor Segment A1)

Dear Honorable Secretary Buttigeg,

Ar Sacramenta County Suparvisor for District 5, | am writing to expreas suppor far the
City of Elk Grove's application for the Kammerer Raad Capital SouthEast Connactor
Sagment A1 (Project) to the Uniled States Department of Transpartation' s (LISDOT)
2024 Multi-Modsal Projects Discretionary Grant (MPDG) program.

In January 2023, the southeasterm areas in Sacrameanto County axperenced the
devasialing impacts of the fiooding of the Cosumnes Fiver with 65 000 square feet par
second of water moving east to west towards Interstate 5 and closing Highway 89 with
Hmied evacuation routes n the broad watershed area. The Project will construct a new
two-tane extension of Kammerer Road from Bruceville Road to Inferstate 5, improving
fraight mobility, clesing a significant gap in the regonal transporiation network, and
providing an gasl-wast evacuation route sbove the 100-year flogd evenl

The Project aiso includesa madification of the axisting -5 Hood Franklin Interchange, a
grade separated crossing of existing Union Pacific Rallrcad racks providing {relght and
commuter rail sanvica, and a Class 1 Bikeway/Multi-usa Path for the full length of the
extansion. The new multl-modal overcroasing of exieting rallroad tracks will in tum
acoommaodats the closure of one or two existing at grade railroad crassings, The
Project also aligne with the MPDG pragram critena by Increasng safety, modesnizing
core infrastructure, Improving sysiem operations and reliabllity, and reducing
transportatan-related polluthon,

o
JEEVIEE Dats. Hay 24, I004 Norkap id= SOLI11541 Funding Cpporcunicy Husbas: WEGFETHF-35-148-THFDE



Honorable Secratary Buttigies.

Suppor for 2024 Multi-Modal Project Discreticnany Grant Kammerer Road
May 1, 2024

Page 2

| am keanly aware of how this praject fits into the City's broader initiative 10 mprove
maobility, access and connections, particularly linking employment centers and
rasidantial areas in the transpartation comdor. Caunty Suparvisarial District 5 includes
650 square miles of our county's mast productive agricultural land uses. The Project will
aksa help improve agnoultural commodity movement, regaonat freight mobility and
averall traffic operations while reducing axisting and projected congastion,

| would e to thank LSDOT for its consideration and welcome the opporfunity o
support the City of Elk Grove in the pursuit of this critical Project that will have lasting
local and regional benefis.

Sincerely,
Py A —
A i
Pat Hume
sacramenta County Supervisor
District 5

JEEVIER Catas Hay 24, I024 Horkapacs D FIT1Z11G541 Funding Dpporcuniicy Husbas: BETHF-35-14-THFDA,



CAPITAL SOUTHEAST VAL Matrar Shd.. St 130

= CONNECTOR JPA P

Connecting Communities wrw Connoctor & ned

Mty 2, 2ix2d

The Honorable Pete Buligieg

Secrelary

Citfica of e Secrotory of Tronsporaiion
1240 Mow Jersoy fue, SE

Washinglon DG, 20480

bl Suppar for 2034 Multimodsl Prejec! Discretionary Grant (NWPDG)
Kammevar Aoad |Cigital SouthEss) Connaclar Segment Al

Omar Seciesary Bultigieg,

The Conmecics JP& sirongly supports thn applicefion oy the Gy of ER Grove o e United States Doparimens of
Transportsbon” s ¢USDOT) 2024 MuBimodal Projects Discretionary Grard [MPDE| program for the #ammeror Aoad
Capial SouthEast Cornedfor Segment A1 (Projeci)

The purpase al the Projed ks o constnac] & new tsn-fano exiension of Kammerer Aoad from Bnocesile Foad o
ntersinse &, improving fredghe mobiily, closng a signficans gap.in the regiorai Fnnsporiation rertecek; and prosiding
an pasi-wes| pvacualion roule above the 1H-pear food evenl. The Projed induoes modifcaton ol 1he existing 1-5
Hood Frankin inferchargo, n grade-soparalod crossing of awsting Linian Pacidc Raidraad rocs thal provice fnoighs
and commeiar rall service, and 2 Class 1 BikeeayWiule-Use Pamn for the fll length of the exlenmion. The now
wchicularhedpedesinan ovarcrossing of axisting rafraad Facks wil in turn accommaodade the closura of coe or teo
masting. at grade mikcad crossngs

The Projoct nlagrrs with the MP00G program cntera by consinecling iImprove ments tat w40l ncrease safely. improve
mahiity, neduco congesdon, madeenize cone infrastuctures, iImprove systom operations and refiabiity, and reducs
rarspockation: rdalied polkmon. This peojodd is a ooy pan of the Géy's broader imitiative 1o improve mobdity, apoess.
and oonrechions beteren residential and nonresiderrial lord use, which heve boen limiled duss o increasing
corgoesion. The project is inleraded io |ink employmant corers and residental areas in the rarsportation comooe
and contriouie b tho remedy for corant and ubare cefoiencies o fmrsportation capocty and tand use compatbiity.
The project is sk intended bo improse regioral frisighl moindity and cverall iralfic pperobons while redicing cuising

@nd projected cangestion

Wity o ke 1o tham USCTOT for &3 consideralion and welcomes ira apporiurily fo suppat the Cily of Elk Grove in
o pursul ol this oitical Project shai wall have lasting local and regeonal oonofits.

1PA BOARD OF CRRECTORS
ard e NODLER Jirn HiDiawe WAL BEOlLiwEn ARABRT GaTEbwndah PaTasce Hu s
Crty ul Bk firree B Oomsn Ceusly Cilyod Teloym Ly o Narchu Surdoss arsarmaeir iy
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SACRAMENTO-SIERRA'S BUILDING & CONSTRUCTION TRADES COUNCIL
Paprazes g fone 25,000 b oortiriction merbers e Saoaeecda, Yk Facee B Dovodo, Arseciy, Mevaile & Sern Counies

My 3, 24

The Honorbie Pete Buttigog

Soareinry

Otficn of the Sacietay ol TrRInEpertatian
1200 Mew inrsey Ava, 56

Woshneion O, Z0530

Subject: Support for 2024 Hultimodal Project Discrationary Grant
[MPLIG) Rammerer Aoud (Capital SouthEast Conneciy Segment A1)

Dasr Socratery Butligiag,

The Sacramenio-Sierra's Bullding & Conastruciion Tradea Councll supporis the oppiloation by
tfn Chiy of Efk Ghove 1o the United States Depariment of Traniportatsen’ s (USDOT) 2024 Multimoda
Prajecty DRcretionary Grant [MPOG) pragram for tha Kammeter Hoad Capital SaothEzi Conractar
Segment Al {Praject].

Thee purpese of the Froject (s 10 constract & new two-ane extension of Kemmerss Road from Bruceville
Feiad th Interitate 5, improving freight mabiaity, closing a sigdficant gap th the g oral transpoanion
rabwork, gl praviding ar eatt west avatuation routa above the T00-year flocd svert The Project
includes modfication of the alsting 1-5 Hood Franklin Interchange, o grade separted crasilng af
eisting Unkan Pacific Mail:oad trache that provide freight and commutor rail service, and & Cloas 1
Bikeway/Multh-Use Path for the full length of the extersion, The new vehicular/bke! pedestian
ruprEratding of neiting mdlroad tracke will In tum accnmmadate the dosure of ane or two esng at
grade raifroad crosgings.

The Mioject alignawith the MPOG progimm orftena by constructing imerevernanis ihot wil incrase
sataty, rmproye mobilty, ieducs congestion. modemiaacors infrast sciurs. impoove systom
oparstinng and ralabitity, and srduce transporation-retated paiition Thin projact s a ay partof
tha City's broadar inltisthve to improve mobllity, ascess, and connectione batwesn reesdentiol ond
e nrasionntal land uee, which hove been lhinited due 1o inoreasing congestian,

Tre profeet i lnrencdacd o tnk e Bulicling Tiedes Pre-Apprenticesiip’s snd creating Carew
Pathways In Linion Apptenticeship Prograans &8 well a8 other smpioyrmsnt Centars and iesidantia
aroaa i the tranapoctation corndor and cantributo tothe ramsedy for cumrent and Muture
deficisnc s in treraportation capecity and lend use comeib ity The project laalso intended to
irmprove repdonal ireight mobiilty epd oversil tralfio apes stions wils reducing exdsting and
prepnatan congrsiinn

100 EACAAMENTD INN WAY, BLITT 122, GACTRAMENTO, CAASE | TEL Stdmpd pdfe | BEOOTE ORG
JEEYTEE Data Hay Z24, 3I0I4 Aotkapacs D ROJ1311541 Funding Dpporcuniby Dusbas . EFFHF-35- 148 - THFDA,



Tha Sacramente-Sierra’s Bullding & Conbtrustion Trades Counsil would lika to thank UEDOT for

I considaration hnd welcomes [ha cpoorunity to sugean the City of Elk Grove in the pursal of
ihis cof s Project that will nove las2ing local ano reglonal beneths.

Singaraly,

o
ﬁ%ﬁmi'_

Evacutive Director

JEEVIEE Data Fay %4, JI0C04 I'n':hl'p-u:l ID. WAU1311%541 Funding Dpporcuniicy Huimba: WS FTHE— 35 - 14 - TIFIE,



LiIUNA!:s"
Feel the Power

Apill 2Eh, S5

Thr Honaratie Pees fultigieg

* STy

Office-of tha Secratany ol Tranporation
L3068 Faw Iy five, 40
Winhirginn B, 30540

bt “Sappect for T34 e himosgsl Froject D retionady Gesal [MPOIE
Kasemprer Road Eapitad SoushE st Cornecins fegrent &1

LA Leval 105 sepperts the ap ploaton by the Uty of Bl Greve 10 the Linftnt Stetes Departinint of
Tranggortation” s (LSOCIT) Mk Mukimodal Pmjects Distaticniry Grar (MPOG] program far the
kamrnnar Road Caprtal SemEart Connecter Segment il (Fmject).

Thae parperiss sFihe IS0t K0 eoasine & mis Two-lane eeasion of Eammeter Rond fmom
Bruceylls Sead by interiale I.l'lm'ﬂ* riiirkn by, Chihigg 3 tignifirsat gap In the repeoral
transpdrission nebeotk, a0 pRovidifg a0 Ga5L-WERT Sy ios AR B tha '-:ﬂ"'li-il'II Pl wsmerp
Ther Prigjreh b ludhes moShcation cb thie exairg -5 Hl-liﬁ'.'.-l‘l-l'ﬂ_'“ﬂ‘. #grags i janmng
creaxng of walsting Unioe Peclic Rafroad teacka that, provi e Heght and commaser rail sardos, and o
M 1 0 seworaMi lt-Uas PAES Tor tRa Tul i regih of the eerion., The mme

vyt ke pedesiriam oesrciosung of manting telroed tracks will i Tum accarmmodate the
Chaa ro-of € 0F D CodkTing B grathe et crmeings.

The Froject afgms wiih e MGG program criena by conemi cting mpiovemest that will arrees
safely, mprove mobikty, redere congeetion. medeenun care TiTaEuCm e, M e SpRem

e ralioes and relasity, and redude tranmortatior-ritaed gountin This prodect i 3 Vey pan of ibe
s leromdver infid e Lo koo molelly, scos i, d0d commeciions BeTeeeh reaidénial md
rcsaceykdemmtia | land use, whick have been lmited de b0 Incrmasng cosgastaon, The peoject o
it fn link emplgyme  centsn snd r o atial Seeal In e BEespartENon commsor sad

comivtrl st o the servesdy for curret and Bature deficencis 16 ransgonaton opacry-and ind pae
ComgEtitibsy . The project s s imended to improvs regionsl freght mabifiy mad ovral il
iparatlions wiiks ToOuCing aasting and projeced congemion

mpport B CHy o Bk Garre in T8 pursait of This ofitica | Praject thas will Fars lasong inesd and

T Dty

A {Tilkated with the Loborers” nternotianaf Unfon of Morth Amserice serving
Ajpine, Amader, Smite, Caluse, & Darads, Glean, Lossery, Madec, Novade, Plocer, Nomas,
Sacremaeaby, Shasha, Sierm, Fakdvoun Sulter. Fehama, Triaily, Yeha ond Yidsa Coundies

FHENIEN Imbs: #iy 84, 205 forbepaces 1D HEILILILE4L Foodang Ipportundty Susksr, BEWUFHE-L%F -16- THFRA



S5TA

SOL 12th Stresl, S5tk Flear 1916} 323-0080 Phaone Ermail: infedpsacta ong
Sacramento, €4 95814 (916) 323-0850 Fax Witsh: SacTh.org

Apcil 25, 2024

The Honorable Pete Buthgesg, Secretary
Office of the Secretary of Transportation
1200 New Jerssy Ave, SE

Washington DC, 20580

SUBJECT: Support for 2024 Multimodal Propect Discretionary Grant (MPDG)
Kammerer Road (Capltal ScuthEast Connector Segment A1)

Dear Secretary Buttigleg.

The Sacramenio Transporiaton Authority supports the application by the City of Elk Grove 10 the United
Siates Department of Transportation’ s (LESDOT) 2024 Muttsmodal Projects Discretionary Grant (MPDGE)
program for the Kammerer Road Capital ScuthEsst Conneclor Segment AT (Prossct).

The purpose of the Project s to construct & new two-lane extension of Kammearer Road from Brucavitie
Road o Interstate 5, emproving freight mobility, closing a signdficant gap in the regional transportation
network, and providing an east-west evaceation route sbove the 100-year flood event The Project
includes modification of the existing -5 Hood Franklin Interchange, a grade separgted crossing of axisting
Union Pacific Railroad tracks that provide freight and commuter rail sereice, and & Class 1 B&away Mult-
iss Path for the full length of the extension. The new vehiculanb&e/pedestrian overcrossing of axisting
rafrogd tracks will in lum sccommodate the closure of one or two exesting at grade raliroad croagings:

The Progect aligne with the MPDG program coiena by constructng mprovemsants that will incresse safety,
improve mobllity, redwce congestion, modemdze core infrastruciure, improve systam operations and
refability, and reduce transportation-related poliution. This project i a key part of the City's broader
indtiative to improve mobllity, sccess, and connections bebaeen resldential and nonresidential land use,
which have been kmited dus 1o Increasing congestion. The project B infended 1o link employment centers
and residential areas in the transportation cosndor and contribute to the remedy for current and future

deficiencses in transportation capacity and land use compatibllity. The project is also intended to improve
regeonal freight mobéty and overall traffic cperations whie reducing existing and projected congsstion.

Sacramento Transportation Authoriby woubd like to thank USDOT for lts conslderation and welcomes the
opportundy to support the City of EIK Grove In the purswst of this critcal Project that will kave lesting bocal
and regional benefits.

Respacifully submitted,

Kevin Bewsey, Exwculivd 0 -
Sacramento Transportation Authority

(916) 2130126, kevinfReacta oy
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OFFICE OF THE GENERAL MANAGER

Cosu MN Es ERI0 Bk Geowe Bive, Bk ﬁﬁ;{ﬁﬁx g

CoOMBERITY STRYICIE DI TeIcT
Covumners I0gay &

April 23, 264124

The Hoooruhle Pete Buitigiey

Secnelary

Office of the Secretary of Toasporation
12000 Mew Jersey Ave, SE

Wishimugon DIC, 2059

Eulyject: Suprpenrt For 2024 Yaliimmetal Projecd Discretionary Grant { MPDG)
Kammerer Bosd (Capitel SouthEasl Conmector Segmend A1)

Digar Secoolary Bufhgicg,

The Comummnes Community Services Distnct supports the applicabion by the City of Elk Grove 1o the Unided
Smles Dhepartment of Transpoctation’ s (LSET) 2024 Multimadal Prgjects Erscrebionany Cirnol | MPIRI)
progoon for (he Kammerer Passd Capatal SaumhEast Conmedior Segment Al {Frojeet ),

The parpose of the Project & o constrict g oew o= lone oxiensson ol Kammerer Bood Tome Broceville
Road by Interstole 3, mmproving freight mobdlity, closing o significant gop o the regional mosporiation
network, sid provading un east-wesd evacuation roike above the 1M-yvear Rood event The Project melucles
msddifseation of the existing 1-5 Hood Frankbin Interchange, a grde separated ciodsimg of casting Viion
Pecilse Hatlroail tracks that provadie fecaghl and commuler nol seevice, and o Clags | Bikevway lali-1 e
Padh for the full bength of the extension. The new vehicularbikepedestram cvercrosing of exiating mitmad
tracks will i tizrn sccommoodate the elosire of cne e twe exsting ot grade milmad crossangs

The Priqect aligns wiih the MO progrem endersa by comstnociing improvemends that wall inerease safely,
improve mobilty, reduce conpesiaan, misdermeo core inErosiodciare, mprove Syslem operalsons amd
relmnbility, and reduce ransporiatoor=related pollvion. Thas project 152 key part of ibe Cily's broader
imibative by improve mebhility, access. aml connectons between resalentii] aml noaresidenisal nd wse,
which hiave been lmied doe o mcreasing congestion. The praject is miended o lmk employmam comeony
and resileniaal dreas o the imnspoertaton corridor and ceatribute W the remedy For carmest eond e
deficiencees in transpodtution copacrty and land ese compatihilidy. The project 15 alse miended 10 improve
repsmal freight mobility amd overall fraffic cperubions while reducing exishiog and prodected congestion

Uosumnds Commmuonaly Secvices Dastoct woule like wy thank VSDHFT R vs comsxleraison and welcomses
thee oppoctimiy o support the Cily of EIk Grove in the pursunt of this erascal Projecd thad will bave lastieg
lecnl and eegional berelits

Shwoarely,

o
-

A i

L —_—

FIHIL LEWTS
Uienoral Manger
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Separtanr Laliss Qonesaz Maders Courly

Bupaviann Direfdl Haabast. &)ameas County

Epdarviior Dikss Bunges, Conra Toaba Counly
Supadvisol Patrles Hum, Chalr, Saoramanta Sodindy
Supauivtact Rodias Explessd, Vicd-Crae, Maiied Doy
Mapor Ramey Young, ity ol Tmoy

Suparviaor Doog Verboon, Vee-Chal, Kings Cooily
Suparvisar Sal Quinlera, Fresee Couity

Eupacviair Ay BhukBan, Tk Coiiny

San Joaquin
Jaint Powers duthority

May 3, 2024

The Honorable Pete Buttigleg

Secretary

Offece of the Secretary of Transportation
1200 New lersay Aye, SE

Washington DC, 20590

Abwimars Ricksesd O'Bian, Tip of Afvidionk
Ademiatn g Rod rgeea, Ciy of Madam
Alrmiatn Walisaa B nandeR, Ty ol Dulde
Slwmiate Asron WMeadows, Tity ol Ok
Alwmall Bobbie Sevgh-Adln, Sadarmonto Souiy
Al Jash Peiags, Mo Cowly

Alwmizin Wigus] Villsgaadiie S e Coatdy

Alwnaio Ry Lihn, Chy of Hifes
Slirndin Ededis Valees, Tuam Cedinty

Subject: Support for 2024 Multimodal Project Discretionary Grant [MPDG)

Kammerer Road [Capital SouthEast Connector Segrment Al)

Dear Secratary Buttigieg,

San loaguin ot Powers Authority [SJPA) supports the application by the City of Elk Grove to the United
States Department of Transportation' s (USDOT) 2024 Multimodal Projects iscretlonary Grant (MPDG)
program for the Kammerer Road Capital SouthEast Connactor Segment Al (Projact). SHPA Is the managing

agency for the San loaguins intarcity passenger rall service.

The purpose of the Project 1s to construct & new two-lane extension of Kammerer Road from Brucewville Road

to Interstate 5, improving freight motlity, chosing & significant gap In the reglonal transportation network, and
providing an east-west evacuation route above the 100-year flood event. The Project Includas modification of
the axisting -5 Hood Franklin Interchange, a grade separated crossing of existing Undon Pacific Ralircad tracks
that prowide freight and cornmuter rall service, and a Class 1 Bdkeway/Multi-Use Path for the full length of the
extension. The new vehlcular/bike/pedeastrian overcrossing of existing rafroad tracks will In turn
accommodate the closure of one or two exlsting at grade rallroad crossings,

The Project aligns with the MPDG program criteria by constructing Improvements that will increase safety,
irmprove mobility, reduce congestion, modernize core Infrastructure, iImprove system operations and
reliabdlity, and reduce transportathon-related pollution. This project Is a key part of the City"s broader intiative
to improve mobility, access, and connectons between residential and nonresidential land use, which have
been limited due to increasing congestion. The praject is iIntended to link employrent centers and residential
areas In the transportation corndor and contribute to the remedy for current and future deficiencies in
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transportation capacity and land use compatibdlity. The project s alse intended to improve regional freight
mability and overall traffic operations while reducing éxlsting and projected congestion, The City of Elk Grove

has been a great partner In working to provide connectivity to our future Elk Grove Station for the Yaliey Rail
expanslon program.

SUPA would lke to thank USDOT for ts consideraton and welcomes the opportunity to support the City of EIk
Grove W the pursult of this critical Project that will have lasting local and reglonal benefits.

Sincersly,

Dan Leavitt
Manager of Reglonal Initiatives
dleavitt Esjrre. com
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May 3, 2024

I'me Homorabie Pete Buttigieg

Secretany

Office of the Secretary of Transportation
1200 Mews lersay Ave, SE

Washington DC, 205590

Subject: Support for 2024 Multimodal Project Discretlonary Grant {MPDG)
Kammerer Road [Capital SouthEast Connector Segment Al)

Dear Secretary Buttigleg,

San Joaquin Regionsl Ball Commission (Rall Commission) supports the application by the City of
Efk Growve to the United States Departrnent of Transportation’ s {USDOT) 2024 Multirmodal
Projects Discretionary Grant (MPDG ) program for the Kammerer Acad Capital SouthEast
Connector Segmant Al [Project]. The Rall Commission ks the ownerfoperator of the ACE
commuter rail service.

The purpase of the Project is to construct & new two-lane extension of Kammerer Road from
Bruceville Road to Interstate 5, improving fredght mobdlity, chosing a signdficant gag In the
regional transportation network, and providing an east-west evacuation route above the 100-
yvear fiood event. The Project includes modification of the existing 1-5 Hood Frankbin
interchange, a grade separated crossing of existing Unbon Pacific Railroad tracks that provide
freight and commuter rall service, and & Class 1 Bikeway/Multi-Use Path for the full length of
the extension. The naw vehicular/bike/pedestrian overcrossing of existing ralfroad tracks will in
turn accommodate the dosure of one or two existing at grade railroad crossings.

The Project alligns with the MPDG program criterla by constructing improvements that will
increase safety, imgrove mobidlity, reduce congestion, modernize core Infrastructure, improve
systern operations and reliabiity, and reduce transportation-related pollution. This progect s a
key part of the Clty's broader initiative to improve mobidity, sccess, and connections between
residential and nonresidential land use, which have been limited dué to Increasing congesthon,
The project is inteaded to link employment centers and residential areas in the transportaton
careidar and contribute to the remedy for cureent and future deficiencies in transportation
capacity and land wse compatibility. The project & also intanded to Improve regional frelght
meobility and overall traffic operations while reducing existing and projected congestion. The
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City of Elk Growe has been a great partner ln working to provide connectinty to our future Efk
Growe Station for the Valley Rall expansion program.

The Rall Comméssion woukd Hke to thank USDOT for its consideration and welcomes the
opportunity to sugport the City of Elk Grove In the pursult of this critical Project that will have
lasting bocal and regional benefits.

Sencerehy,

wt

Dan Leavitt
Manager of Reglonal Inltiatives
dleauitt@sjire.com
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May I, 2024

The Honorable Pate Buttigieg

Secroifany

Dffice of the Speretany of Transpartation
L2000 Mewe lersey Ay, 55

Washington D, 205%)

Subject:  Support for 2004 Muttimodal Project Quscrationary Grant (MPDG)
Kammerer Rosd [Capital Southoast Connector Segmant Al

Dear Secretary Buttigeg,

The Sky River Casino supports the applicitisn by the City of Elk Geave to the Linkted States Degartmant of
Trarsportation's (USDOT) 2024 Multimodal Projocts Discretionary Grant [MPDG] program for the Kimenarsr
foad Capital Southeast Connector Sogment A1 |Project |

The purpise of the Proiect Is 1o construct & new two-lane extemsion of Karwmorer Aosd fram Brucesle Hoad

i Interstate S, bmproving freight mobilisy, closing a sgnificant gap in the rogional ransportation network, and
providing an sast-west evacuation routs above the 100-vear flood event. The Praject inclisdes modification of
the existing |-5 Hood Franklin interchange, s grade-separated crossing of exdsting Unlan Pacific Raitread tracks
that provide freight and commuter reil service, and a Class 1 Bieway/Multl-Usa Path For tha Tl iength of the
extension. The sew wehicular/blke/pedestrian overcrossing of eadsting raflroad tracks will s burn accormmodat e
the chesure of ong or two extsting at-grade rallroad crossings.

he Predact aligns with the MPOG program crlterla by constrscting Improvements that will increase sElETY,
Improve mobility, reduce congrstion, madermize core infrastrictirs, mgeave wyetom operations and
refiahility, and reduce transportation-ralited poliution. This project is o key part of the City's broader initiative
T improve mobility, sccess, and connections batween residential and nanresidential bnd use, which have
Been limited dise to increasing congustion, The prafect is intendnd to link employment centors and residential
areay in ine transpartation corridor ang contribute to the romedy for current and future doficlenci=s in
transpoviation capacity and land use compatibility. The project is alss inteaded ta mprove reglonal fresght
mobility sd cverall traffic oparations whils reduring existing and prajected congestion

Shy River Casing would ke to thank USDOT far its conside ration and walcome the apporTunity to sugport the
Loy of £lk Grove n the pursuit of this orltical Project that will have lasting lacu! and regional beraefies,

Sincerely,

tfichaal ) 'F
Prisdent and Gangral Manager
Sy Elver Caving

Page 10f1
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ITEM 17 c
RESOLUTION 2024-11

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
IDENTIFYING THE KAMMERER ROAD EXTENSION PROJECT AS THE TOP
PRIORITY TO RECEIVE FUNDING THROUGH THE USDOT MULTI-MODAL
PROJECT DISCRETIOMARY GRANT PROGRAM

WHEREAS, the Kammerer Road Extension Project (Connector Segment Al) (s
part of the Capital SouthEast Connector Project; and

WHEREAS, the City of Elk Grove scbmitted a s107M grant funding request an
May &, 2024, to USDOT under the Multi-modal Project Discretionary Grant ("MPDG")
Program for the Kammerer Road Extension Project;

NOW THEREFORE, the Board of Directors (“Board™) of the Capital SouthEast
Connector Joint Powers Authonty ("Connectar JPA") resolves that the Board identifies the
Kammerer Road Extensicn Project as the top priarity to recehve funding through the LS,
DOT FY 2025-2026 MPDG Program.

This Resolutzon shall take effect from and after its passage ard adopton date.

¥ F ok EF

PASSED AND ADOPTED this 317 day of May 2024, on a mation by
Director , seconded by Director , by the following vobe:

AYES:

NOES:

ABSENT:

ABSTAIN:

Chairperson
ATTEST:
Secretary

Page 1 of 1
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ITEM 18
MEETING DATE: May 31, 2024

TITLE: Adopt Work Plan, Fiscal Year 2024-25 Budget and Member Agency
Contribution

PREPARED BY: Derek Minnema and Matt Larmgpa

BECOMMENDATION
1. Approve Resolution 2024-12 adopting the Work Plan
2. Approve Resolution 2024-13 adopting the Fiscal Year (“FY™) 2024-25 Budget
3. Approve Resolution 2024-19 adopting the FY 2024-25 Member Contribution

BACKGROUND

Section 6.d.4 of the Joint Powers Exercise of Powers Agreement requires that the Board
adopt an annual budget no later than June 30 of each year. Addionally, Sacramento
County, acting as the JPA's Treasurer/Auditor, requires an adopted budoet for
processing transactions.

WORK PLAN AND FY 24/2025 BUDGET

This year, staff undertook a new effort to prepare an FY 24/25 Budaoet and Work Plan
that provides a comprehensive picture of the agency and project for the Board,
stakeholders, and the public. Some of the highlights include:

+ The proposed FY24/25 budget is balanced, with a beginning fund balance and
revenues exceeding expenses while maintaining a fund reserve balance.

* Agency strategic goals have been developed to focus on Pubdic Outreach and
Engagemeant, Developing Collaborative Partnerships, and Priorities for Project
Dedivery,

s A comprehensive funding strategy |s Induded to secure federal, state, regonal,
and local funding.

s A long-term finance plan has been developed 1o demonstrate the agency's
financial stability ard allow the Board to plan and prioritize expendibures.

Page 1 of 2
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« A Capital Improvement Program section comprehensively describes the project
and Its benafits, status, ard priarity prajects.

Staff identified three prionty projects that will be comipleted by 2030, These projects
are emvironmentally approved, permitted, included in the MTR/SCS, and under
contract for design. Acguisition of right of way is anticipated to begin In 2025:

1. Kammerer Road Extension Project

The 3-mile extension of Kammerer Road between Interstate 5 and Bruceville Road is
ané the maost significantty important projects along the corndor. This new connection
to [nterstate S & Being Implemented in partnesship with the City of Elk Grove. It will
pravide magar economic benefits and new access o growing communites, The propact
is fully funded through design, but construction funding is needed.

2. Grant Line Road Safety and Freight Mobility Project

Gramt Line Road will be completely reconstructed Into a modem expressway, bringing
urgent safety improvemeants and impeoving rural freight traffic throughput. This
praject was recently awarded design funds from the State of California and s the
number 1 regional priority for federal funding in the RAISE Program. This project s
being Implemented (n partnership with the City of Rancho Cordova and the County of
Sacramento. The project is fully funded through design, but construction funding s
needed.

3. White Rock Road Expressway Project, Phase 2

Phasa 1 of the White Rock Road Expressway reécently completed construction. The
expressway with an adjacent Class 1 bike path earned Project of the Year in 2022 by
the American Public Works Association, Phase 2, which will extend the expressway to
El Dorado Hils, is under design and Is being implemented in partnership with the City
af Falsom and El Dorada County. The project |s only partially funded through design,
and construction funding & also needed.

ATTACHMENTS

a. Proposed FY24/25 Budget and Work Plan
b. Resolution 2024-12
. Resolution 2024-13
d. Resolution 2024-14

Page 2 of 2
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M-:l:.l 31, 2024

Chnirman and Member of the Governing Board:

' mp|l:|lll:| iz pub=il the Flical Yaor 2024725 I:I:"I" 2024529 Mnal hh-:IEll
lar tha '::||:|.-|Iu] LauthEasl Canimciar Jewml Powar A_lll'lnrll'r lil::mnl'.!:lr
IFA] Sackan -ﬁl:lj-:llﬂ:l el s Cannmcior laln® Pewars Agraamesd |nitrucls
Ika Cartacled JPR la u:|:||:|| e anhual ‘.lu:'a al mo letar Phan Dana 301% adgch
yaar, This E-u:l'gl.' wiin crneiad par Slale law, iba Connectar |24 polica,
and ke Govarnmanl France Difzes Aviecdhan IG'l' D.ﬁ.l crilnria Fur the
U‘illlnguilF Wil Hul]g;l Pemantakan Swatdda Frapram This Elud'gl'l i bz uecad
[T 'hi-ainnlng tind balanca, tobal ravanves ard oilie F-lunLnH salifens

ors grassar I%aim oF lllql.ln| ko talal sapanid-furma aid oilas Fll'l:lnl.'lng [T ES

Ag the Conrector JPAYY policymakery, the Governing Board of Directors
(Gowerning Board) iv chorged with satting ils dimction. Thiv budget provices
o fromewark for the Conmecior JPA' short and longterm fnances. [t serves
at o swource of infarmation far the Govare npg Boord, thalf, poriner ogendiss,
and e public. The programs omd sareices reprasented i fhis budget Focus
on the Comnector JPA's missicon to maximize the wee of Feited ovoiloble
rasourcen o beild the Copital SowthEow Corneclor Expresswoy Frojecl
(Connactar Project),

Moanimlne project dellvery ithreugh Fhe efllcienl
aird eMectve wae of all pulbslbc ressurces;

Collebarate with proagram poarinera ba snewrs

HIGH.PRIORITY | e complumuntary alignment of bunding
GOALS sourceds ond wami;

Teongpore st ond Frsely Rnonciol reporting and

Engoging slakukaldurs lrr Eocilitating

meaninghal, regular commuenizeton.
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The budge® procew i1 vruclored fs aflaw The ffoveming Bared, #0ff, nrd ks
p-a-d:h'l; oosguabs lims i resew, un.l;|:rr-l. and Srgope in Fha Caramclor IF&'s
budgel, The budget process bagims in Fabrwory ofier camplatian af the priar
yHOr'S audited arfuel Rrancial ifokamanss, SkafF uae load yaar ln:lirui Lund
balence ay the kaginning balorce For tha carrant year. Stelf than wark with
ogencry Fhps F.r\-uuil.f- El.lm;linn to salimates revengss For tha huqi.i;r ymar and
kapand. At the soms lime, szpacsditers sitimnten arn davalopsd

Frior to the Governing Board’s Moy 31, 2024, pubbc mesling, o dralr of tha
final budget s egerdized ond made ovalloble to the publbc for review ond
commanl. During the Governing Board mesting in May, the final droft will
be dhovssed. IF thars are any materol charges requested by tha Gowerning
Baord, slokehcldens or the penlic; the fem will be continued and e budgs
brought back to the Governing Boerd daring a special masting in June
If hare ore ral ooy motericl changes, than the budgsl i recommended lar
odepton durirg *he Moy moeakng

CONMMECTOR JPA BACKGROUMND

In Dacembar 2004, the ci®es of Ex Grove, Ronche Cordowa, and Felsom,
ard the cownlias of 3acramanic and B Corado sstabivhad tha Elk Grove -
Ranche Cordave - El Dorode Connecior Autherity - now kneess os e Copinal
doumEed Canneclor Jodn! Fowsrs Autkority (Connackor JPA} = ho provide
lor the cocrdinaled plosming, anvironmental evaleation, engineserng deign,
rocl properly acquistion, segulatory permiltag, froncing, osd construchon
of the Canmecior Prajacl. Tha Cannector JPA comprises a Governing Bomed of
five Directors, one from aoch mambaer agency, and eharnales.

A COOPERATIVE b= s e

EFFORT

Thi Copnechar Project 50 coopanahive B |
affart of five bocol jurisdichioen -

Sacramasde Counfy, 7 Diorado ]
County, and tke cihas of B Grove, S

Roncho Cordova, wod Folvom, .\5\

Givnrs the slen sl Fha Conmaclos Prajedt, sucennsful completion will raguire
casparatian aad ceardmatian amoag the perlicipalieg [urivdistiess and afbar
wgercud 4uch m tha Califarria Depsrimast of Tresspartation (Callrens],
Sacramanie Mrsa Councl of Sowermmants (SACGGE), tha Sacromanla
Transpertosan Aulharlly (5TA], end ke B Doradys Cewnly Transporislion
Commintian (EDCTCY, a3 wall a4 abhar agencins
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The Capnmcins Frnq"lﬂ vi it mach mmmbar u;nm::r'l. Ganmoml Plas, wens
qq:prrw-:' h:r Sgeramenka I:qu.lnlr voteri i 2304, has besn o Paciure af
long-romga irnmepartation plotning in the Socomerin regian tnee the aarly
J'i'ﬂ‘ﬂ:.'. WL F||r|.-n|1-q| ard includnd in the Fedasal Hllr\-:lpr.ﬁ'l-l;m Trarepartalicn
Plan |!|||.|q||:|rinlI i lnuirl;mrr.'rlil;l"lr :lp-P'qul:t aummand tn the Califarma
Erwranmanio ﬂu:ﬂi'l:r Az, and hai ohtaired i snvircamental permity Fram
Faderc! regulnfory mgancies,

BENEFITS OF THE CONNECTOR PROJECT

THE PROJECT:

ispports leng-range raganal plasning aflort;

* in consitent with e nead idanlified by Menwire &, which wes opprayed
In 2004 by ovar P55 of valer in Sazramanta Causdy,

*  agpports ranporiction ond fand wee principles consistent wilk the
Genaral Plans of tha locad jurisdictionsy;

*  provides strobegic acoess controd to manoge growth whick will
erhonce ragional fransporiatien goals;

= Fru-.-ld-n #ificiart mod safe doolibes For muli-madal raval;
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* will improva decanibility 10 job castary and commarcinl draas, alding senfomic

meivity crucal ko e ragion 't scosamic bealsh and wecainabilily;
*  wgpporty habéot conssrvotfion ond open wpace preservaton;
=  provides regionol ond local frarsporialion bersfils; end

o pravides an ell-wasthes rossparkahan Feeility o asabls sabilily aed
smargascy vahicle accan fos improvsd haolth ond salety.
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SACRAMENTD COUNTY AT-A-GLAMCE

E. COLESD
i

e

(ST

EAA
(LY ]

COUMNTY UMNMEMPLOYMEMNT PER CAPITA
POPFPULATION RATE PERSOMAL INCOME
1.6 MILLION I.5% (e 2023 561,829 - 20272

Smeromanie Cously wel (pcorparated im TH50 as coa of P oariginal 27
couelding I Califerala. Tha cousdy’s largast ey, the Sty of Racramants, la ha
el of govaresant For e 2obe of Calilarnio oad sarves o ke Counly Ssat
Sacramanle beco=a Fha Skale Capilal in 1854 Tha Courly ancompadia
sppradimale’y P94 sguase milas in tha middlas af The 400-=i%-leng Canlral
Wallay, Coldernin’s prima ogriculbural reglen.

Centre Cowvo ond San leoquin Caunfiss harder the Coenty ko tha wouth,
#a=ador and Fl Dorado Courdisy b the want, Plocer and Suler Counlise to Hhe
nerh, and Yola and Solone Counties to the west The Couwsty axtends from
the bow delim fands bareasn tha Sacromenio and Fan Joagein Rrert north te
abcut tam =Y hayond the State Copite! and et to tha Facthills of the Siarmra
Mavada Mowntainge The southernmaost porfion of Secramesdo Courdy hay
direct nccess to the San Francisco Bay. The Coanty'y geegraphic boundorses
include seyven incorporcted citter: Sacro=menta, Fohom, GoH, hketon, Citrus
Haigh#s, Elk Growe, and Bonche Cardovn Eoch of these cifiss coniribubes o
rich and wnigua dimession 1o the Sacromanto County ragion,

Tha Courly’s popalafbor 4 abead L4 milon, wilh an averoge anrunl growth
rafe ef paprosimalely 1.0%. In Decambar 3022, tha Counly's unamp laymand
rabe wih L5, dewn From 4.7% In Deess=has M1, Par caalba |'.|iH-luu:||
income incraased by &.0% 1o B81 839 »m MEZ comparad 1o 2031, which
was 58,307 Tha ragios anjeys o diverss ampleysaent base, a1 moay
State sgencies ora hasdquarlessd in Secramania. ln sddilien; kaahhzarn
ankfas such pi UC Daciy Healih S3ysamis end BEosar ®armonents a=aloy
largn poeh of Righly thifsd workari, lachralegy Inlal smpleys sancdacturing
parsoanal, end cenilrecsor in ke commarciol, rRl, and rasidantsal saclors
cantnums ie ba rabosk
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EL DORADDO COUNTY AT-A-GLANCE

COUMTY UMEMPLOYMENT PER CAPITA
POPULATION RATE PERSOMAL INCOME
192,000 &.8% lin 2021 55,455 |in 20212}

£ Darads Counly, located aasl of Secramarle, encompossas | 805 squara
miles af ralling Wills mad mountalnaus lerraie. Ths County's wastern boundary
ceslons porl of Folsos Laks, and tee eastern bowndary [i fha Califareio-
Mewado Skate line, Tee rorfhaast parhon of ke Cousdy s in e Loke Tahoa
basin, whils the ramoindar b in e “wasfern slops®™ of the Slerra Mevada
Maunkale rangs, the orea wast of Echa Summit

Thars are two municipalifiey within £l Dorpda County. According fo o repor|
pubSrhad by fm Caneus Bursau, the lorges® city in *ha Counby it South Laks
Tahas, with a Iy 3032 populafien of 31,175 The Ciy of Plocarville, the
Caunty veat, iv 45 miles nectheast of Socramantn, tha Sode copibal, The zity's
population in July E022 war 10,684, The remoining 192,800 residents live
cuhide thaws iwo incorporated arsas

Tha eownly's overags ornusl pepelafon growrh fabe &4 cursenlly abour 9.5%.
I Decambar 2033, (ke county’s unamplop=snl rotn wos 4.4%, up Fram
1% In December 2022, Par caopie periong’ incema norsosad o 555 455
in 2023 compoved to 2021, when it wos 5459855, Tha county b hems fo
diverss employars such as Boston Heo®h and Blea Shield of Coffomnio, Loka
Tahos Community Callege, Marriet's Timbar Lodge, Solewey, end Slerra-al-
Tahow. The counky s rencownad far aurdeor activilies, Including hicing. skliing,
maunkain biking, and welsr sperh
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BUDGET OVERVIEW

Tha Connectar P4 recebvas funding From mesy sevrces, including Meaiura A
selss fox, Memure A millgaton less, varlous Slele asd Federal granh, and
mambar agency conlribulisn

Toln! aslimaind revanus For F¥ 7023/24 comes in-or 51,35 milfian, whis
the hudget yaor FY 2034725 propowss abowd 57 millios - an incraass of
rawghly 55 45 million, The faal badgal carfaing faree pemr of dala = prar
year actyal amounty idepsifind g “FY 32,23 Actual® curren® year omounts
idantifed o1 “FY 23774 Edimain®, ond the hudgel ¥eor omaurd, raporisd ar
“FY 24725 Proporsd ®

Tom FY 2023 Estimota s based on rowghly nirs mant of acleal accowsting
tala (medifisd accrenl bouls), while the semainder af the Sueal peor b based
or aakennbes,

Trne worianca balwesn ooiun revenuer and bedgeted amownhe for Fiscal
Year 023 in aftribeind o wewsral fockars, neiohly the noture of revenues
ut raimburse=snie of mependiuran. bn #Y 2033724, spending on miligatior,
Stote-Fended mnginasring work, ono federally: Funded srginsering week did
nod motericlze o initinlly prajecied. Conseguently, the revence decved from
reimbursamaniy anacioted with thewe sapsndiures resqined warealzed,
thux cantrbufing to the ahearved sharlfod in octunl revenues compared 1
budgeted Agures, Mitigetinn purchasst did ne fronepire during F¥ 2073,/24.
Howswar, Fhers mifigatian perchasss are slolad for sxsculion in the budgst
year and bayond The budgst sseivioned the comsmncameni aof beo
enginasring cortroch, sach facfinted |kraugh Stale and Federal lunding
machanivms. 'Whils theve contractual sagagsmants did nod matarializs in FY
2023734, they will progran in FY 2024725,
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CONSOLIDATED BUDGET - GENERAL FUND®
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BUDGET IMPROVEMENTS
FOR FY 2024/25

Far FY 2024/35 tha Coemacter JPA developad ar anbirely naw budget
trocumard Fhod conlaing significestly mose irformafion ohoul the Agancy, M
misaian, tha Project, ond more granular inancial delmils,

Thiv budgal is designad to comaly with all criteric sstablished by ihe
Gowsrnmard Finonce fficarn Awacinfion [GFOA] Diskinguithed Budge!
Prassniodinn Aword Frogram e an slars 1o promcis Grentar iransporency
ond ncceeniahil#y, The GFOA progrom wou svtoblished in 1784 o sncowrage
nrd cuinf Localand Stale goyermmenks in preporisg budges docemank of the
wary bighest quolity thet raflect the guidslines srinhlished by the Mabanal
Advitory Coursil om Skate and Local Budgating and GFOASY Gasd proctices
or bBudgefng Budpgat documenie =vusl mesl pragram crilerio ord sxcel or o
palicy document, Bnoncial plon, aperabing guide, ard communication feal ho
rErn recogrfion;

Additionnlty, tha Cornacter P& edoblibad o Fund balence ressrve
policy in Moy 2024 met aligne wilh guidelines published by ke GFOA.
specifically. e GFOA secommasds thal ea amesnl sgual 1o Psa fs lour
moaths” raveree or axpendilure, whichever i3 mora slobls, be sel sisde Far
sceromic uncertainEes and any afher urforsieeakls chorges in ravanus ar
nupandilures thod =ay regalively impoct fund baloace. |n ke Connackar
JPA'y case, expendifuras ure mere Woble Therelors, the Canrector JP& has
iaf aslde an amount egeal o 1 moatha” of i Frajact Oparaling axpanditeras
i i fund raserve For FY 2024/15.

Furthermnes, [hs Cannector JPA mads the Fallowing fmorowemente

= Craaled a Flvespeor Sirolaglc Plosming Goals end Stvaleglas sachon,
i |neorparmfed o lang-larm Fogscial Planring ssclisn:

r Addad o Budgal Bevelopmenl Procass sectiesy

#  Davelapad o Fecal Palicies wsction;

= Eatablished an investment Falicy 1acton;

s Craaled a Copite! Improvemaent Pregram by Segment saction;

= Added o Cosrocing Proclices seclian; and

*  Developed on Accomplivhmants vackon

Finodly, thin dacumar? demesslrales The Cesnsctar IPAS commilman
o purswing excallence = Snomcal plansing.  Becol  inlegrity, ond
frensparast raporfing.
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FIVE-YEAR STRATEGIC PLANNING
GOALS AND STRATEGIES

The Canpsctor JFEA's mausion B 1o build *he Connector Project o6 9 meods fo
reliave troffic coageslion, bsoresa oir quality, improve pubbc safaly, exposd
pulshe frorsll, and incrasss occess *o biking and walking Fralls.

The following Shretegic Plorning Goaly and Strategiss arficulalbe the
dutharity's long-larm goaly, chjsctesy, and poaribies, 11 iy co=prived ol
fhren goals - Peklic Gutmach and Eapagesment, Devslep Cofabaralive
Fnrln..rll'lippl and idunl‘i."‘:r Frinriting For ?‘f-;li'ql' T!lu|i'lu-|.l

PUBLIC OUTREACH DEVELOP ICENTIFY
AND ENGAGEMENT PARTNERSHIPS PRIORITIES
=OAL 1

PUBLIC OUTREACH
AND ENGAGEMENT

Responding fo public needs rowgh communify engagement and
coordimation of effors with the pubhc i crifical o the svccess of the
Connector Project. Addressing communify safety concerns olong the
Connpector Project alignment reloted to froffic ocodents, fooding, and
emergency evacweation is an essential osgact of the Connactor Projech
This effort includes ediecating the public on the use of funds ond the
need for oddilional funds 15 supported by the following:

This sffart ictudes sducalmg the public or the uie of ds funds
end wpparted by the fallowing)

* |derhfy and sacwre addificnal agency funding and provide
opportunities for public advococy n support of the agency's pursuif
of odditanal Project funding;

= H‘-t_-p.llqu}r dideil revanue and srpendilurst in camparison fa
planned amsuats and address any lical mbalences;

*  Regularly prowide project ond Gical updofes fo the Governang
Boord, membor ogencies, and funding ogencres;

» Adopt ar apnual budge! pros fo June 30;

*  Maointain o fund balonce reserve os o meons fo confinug operahing
in sagsens of economic and/or other fiscal vncerioinfies; opd

# EﬁanI-IF- g -;l]lrluth ﬁl'l-;ﬂ";l.dnl dwdit
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GOAL 2
DEVELOP COLLABORATIVE
PARTNERSHIPS

Calleborative parinerships are critical 1o the siecoass of the
Lannactar F'r'ﬂli'-rl‘. The Cannscior JOA& '|l|l|l| eadliti= fa Imr-r
rn-hn.:ﬂg'rl,.ﬂ dllq'l.lq].l::r“ wilk ity magber penCiE, |;||'h|:! Fl"l'lli"'r
slakehatdars, and the public in an slfart o align the group’s
r-ng:'ﬂrlq.l |:|.rjar|-||¢| hg-.i-nml F:-mni-qui. difE d,mﬁmm: i Aelure asd
il—:"'l.lrr.l'lg 'ur!u‘]u'lﬂ Far the P'l'luf.-r' e dﬁ:lfl'-ﬂa-

Becent efforts hove fed to mony Project wing and growing support
throughaut the region. This affort is sepported by the following:

Regularly sngage Projec! pariness throogh meslings, the
local Profeimnal Advisary Group (PAG), and angasg

caardinnhion acfivilies,

*  Maef regulorly with furding and regwlofory ogencies involved
in the transpaorfetion tecfor of Local, State and Federal fevel;

Suppart Projec! porieess through comuliaion, sdvacacy,
and lelleia af "“PPt""I;

« Engoge with the Governing Boord which consists of

rapresentotives from eoch member agency; ond

PFramabe public sducationn] spparhenilie
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GOAL 3

PRIORITIES FOR
PROJECT DELIVERY

T addrazs the challepge af iscuring fupding, the Connsclar JPA has
i:|-|'|!||qr|-d i e e _|'.'|r|'-r|l.l'lf:p' Fl'ﬂl;‘-l.'!l. thal will s l:ql'hFulllfild ‘:-:r' 2050,

These projects are emvironmentoliy opproved, permitfed, ard
underway with fnal engineering design, with right of way acquisifion
of real property anficipoted fo begin in 2025:

KAMMEREE ROAD EXTEMSION PROJECT

The 3-mile extension of Kommersr Rood between Infershate 5
and Bruceyville Boad is ore of the most signifcantly important
projects along the carridor. This mew connechion fo Interstobe 5 s
being implemented in partnership with the City of Elk Grove.

H will provide mojor economic benefits and new oocess fo
growing communifies. The project is fully funded through desiga,
but consfruchon fending i necded.

GRAMT LINE ECOAD SAFETY AMD FREIGHT
MOBILITY PROJECT

The sxrting Grant Line Road will be complately reconstrected
infez o madern sdpraviway, bringing urgenl wlely improvemants,
and impreviag firel freight troffc throughpid, This project wos
racenily awarded desiga fends from e State of Celiforma

efd Iy e number one regionsl prarity for Federal funding in
the Rebuilding Amenican Infrastrecturs with Sustamability and
Equrty (RAISE) Program. This project is being implemented ¢
partnarship with the City of Ranche Cordaver and the County

of Sacraments, The projwct v fully funded theough dusign, but
copifruckisn Funding i nesded,

WHITE ROCK ROAD EXPRESSWAY
FROJECT, PHASE 2

Phase 1 of the White Bock Road Fxprecsway recently completed
combruchon, The ssprenwoy with an adjaceirt Chas 1 bike

patk sarned Praject of the Year in 2022 by the American Public
Warks Aisociahon, Phase 2, which will sitend the sxpressway
foa-El Dorada Hills, i under desigr and is being rmplemented in
partnerhip with the City of Foliom and Fl Doarade County. The
praject i only parhally funded throvgh dewgn, and comfrechan
Fundiag i nlve seeded.
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IDENTIFYING NEW FUNDING SOURCES

decering the nesded construction funding For thess projpects in o lop priority
for the Connactor JPA, and will require @ mix of Local, Skabe, ond Federal
revenust, Positioning te Cosmachor Project o crifical fo-the region's scanomy
ard wushainabiliry and helping thowe dechkdon-mokers undartand  the
acomomic, squity, mobility, and sustainability benafits of baving infrasrecturs
in the Sacrosento ragion is key to wtrotegically engaging with poficymoker
Decision-makars who undesrstand the Conmscicr Prodsct’s crisical role in
regeonal mobifiny will be more inclined ho odwocabs bor ih success,

Balow ara e ELLETL T Y lhw Cannectar A s :|q.l|ll|:||:|5:|-5

FEDERAL

GCoaAl

flevats e project profie omong Federal oudbences fo recurs
funding throwgh afi aveiloble Federal hending opparfunifies
including Infrastrucfure for Eeboilding America TNFRA) BAIFE, ar
mambargperifc comemunity profest funding,

STRATEGY

Edvcode mambare of e Colfornio congressiens! delegation within
tha project foofprint obout the projec’s henafls ond obtgin feeir
mpport for grent fending. Develop and imcremve partmerchips
with Federolly recognized fransporfation imverment odwococy
organaahons, tech o the Amesican Bood and Tromporhzhen
Evilders Agsoombian, oed Federally recagnized kihal nalians, ruch
arthe Locally ardmhiivked Wilfan Bancherin

DEIIVERABIES

»  §105 milllon applicafian fo the Molfimodal Froject
Discrahongry Grant program for Kommarer Rood,

5258 millian ﬂ_pp?ll:ﬂ"!ll}ﬂ ko tha krf:lui[r‘ing American
Infracbnariure wilh Eun'nn'mublllrp mnid Equily RAISE jeant
pregram tar Grant line Romd: dog

v &5 million BAISE grond progroes far Whifs Sock Raso.
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STATE

GOAL

Fasfins the project fo coprere evoifoble Slele oppostundieg, including
Senare B | (58 1) Local Parrsershsn Progroee (PP, Ealufiora far
Cosgested Corddars Frogrom and the Trede Carndes Enbhancemas
Progroees [TOEP),

STRATEGY

Edweole: Colfornle lephlodory, the - Califormia.  Transposiahion
Commissiea [CTC) and Helr redpettive slell abou? the benehily ol
the praject, Incledieg mobiy ond oafedy ssues thot divectly lmpac
ther conitileencrel. Develop oad inceamrs poshierihips witk Stofa.
wids lronsporiehes aresimanl odvococy eegonizehony, iwuch o the
Collesnin Alancs lor Jaby, the Sedl-Halp Caunry Coaliban, end the
Colfernin Supply Chain Council. The suppart for e projec! will be
tewaroged ha odvisote foe funding in wodling programe sech o TCER,

DELIVERABLES

= 538 million spplicatan fe the TCEP grent program far
Crront [ies Rocd

REGIONAL

GOAL

In 2025, the Socroments Arso Cowncd of Goversments [SACSG] will
offer another rowsd of Shate ond Fedaral fending for projects. The
Connactor JPA hos secured approximotely $20 million from SACOG
in the post hen peori. Tha objechive for 2025 i5 to copfure construchon
funds for the Class 7 trail eoogh the Active Tromsportation Progros,
and for @ 2loess recondfruchon of Gront Line Foad in the Ciky of
Roncko Cordova, between Chrysonthy Blvd and Dowglos Bd

STRATEGY

Craote o conidion with SACOGE sembern to supoart o tunding
applicatian i Hhe 2325 femadimg program,

DELIVERABLES

« 47 millian cpalicotion in the mamfenance/modernirahen
grant pregram for Gropt Liee Road bebwasn Chepsoatiy Bivd
and Dowgias Ko oad

« 51 million spplication in the Active Transporighan Progrom
for the 'White Rock Raed Cloes T frail
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LOCAL

GLOAL

Suppart the creafran of an Enhanced fnfroairoctere Flaosce Dodricd
LETFDY in 202 5. EiFDs ore o way lo laverege privabe Investment and
mazimize tha oot af puhire fssds an infrasdruchie develapmen?
An EiFD G a Apancing lesi eeed by lecal goveraments fo fund
infroslruehere prajects within o desdgroted oven and imvelees es
formatan of a public inancing oetherity by o locod ofy ar coundy.

STRATEGY

Work with ary offictals and ofher wrokebolders ra develop a
dutoried pdan for tee EIFD, incteding the bomdarias af Bes disbric,
the speific prajects o be feaded, oad the Snescieg mechosium ho
be uawd Form o donlihics af supparfars lar tee EIFD, facluding lecal
businwisas, odvococy groda:, and otfes bey dekeholders. Dagags
with Jhers ifehahodders o build condensus arcund e need for fea
EIFD and tes patanfiol besaslifs if could Bring 1o tha commeniby.

DELIVERABLES
»  LCanduck ressoech an EIFEs;
v (demhfy priocity prodech and geographic bosndaries mag

¢ Crants a public Snooneg plan thot includas tha Casnactar
Project ava FnF Flnl:ril':r
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LONG-TERM FINANCIAL PLANNING

A sirelagic opproosch 1o long-term planning & v2al in nevigaling the noncial
lendicaps whara an ageney’s revanus hinges ar securing discralianary
gransy, Thik invalved undarstanding the dynosics of grant lurding, sxplorieg
divarss ravarua frea=s, forecosting budgets with seanarie  omolysh,
aitnhlisking rasarve Funds, monoging cosh aHschvaly, malnfainieg o voried
gran® parifella, advecarisng for Funding supper, kaving cortingancy plosm,
and cortinususly adogling itratagies lo andla Fectuatioas in gron Funding.

The tohls helow incorparntes o comprshamive opplicafan of the Connacar
J34%y mizian, vitien, ond prioritisy inle 0 Eaoaciol acfign plan cwer the
nexl wmvmral ymars. Mew fevesus hoy heen idenli®en throagh FY 2076/37
which will Fund carfinuad pragrem an the priority sagmants, Howewsr, the
Caonnscics [P will cantinue pursuirg addiionol new fusding opporiur®ing
ol ths Lacn!, icts, and Faderal leval

GENERAL FUND" FIVE-YEAR FORECAST
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CHALLENGES

CHALLEMNGE: SECURING PROJECT FUNDING

Tha '|;|ri|'m;|r:|l :hr:"f.nnl the Cranechar [P Facas in HAGUring wulFoimmi
r|.|11|:|irl-i Feir dl;i-nl: and consbractian, ‘En-l;lrl;rmu'l'inﬂ ang 11|;r|rl.i|1ing "l.lndinli
frem o divers miz ol Loesl, Siein, ard Fedarz! murces aneaile nowigaling
r.-|;|m|;||l: hurenucroiic praceuss, aagning pricritins osrois difarard lavab of
gavernmant, nrd ||1'|'ilr-|rin5 WEATEOHIE F.l.lnrf.iﬂg: reGuirameani nnd raguentiani
laeal !urh:ling meiy 'i:-‘-li'miljl;'l FROSTIT G Skiile ond Fadwernl 'l|.||:|5|:|r| o |'|ri|;|g.-l
the gap, wiblm Fedaral Fuqf—'ﬂg qvui|a|:|.-i|'i'|:f con Aucluals boisd an |:|-n||'|'i|.-:||
praribss and i;n.lclpl allocaiicons ﬁl;ll;ﬁ"'lurhp"r. ﬂ;lrnF-IIiI'i-;m ameag atksr
r'gﬁqrh:ﬂ '|;|ri|;|ri|ill|. m inl-nlil::firl-q i pupuhliq-n grl:\.ﬂl'l fumls shm nead lar
infrastreccurs impravamenis

Chne sxampla of this chollasge I local Funding, whech Is crucie? ter matching
rats and Faderal grosts. The project’s primory locol funding sowrce, Meosure
A _adminlrered by the Socramanto Trossportolion Authorily, is cerrensy
limiled b poy-os-pou-go hesdimg to fironce =ore Fhon 50 projects anvisionad
undar e Meosvre volary aporoved (n Movembar F)04,

FACTORS AFFECTING
FINANCIAL CONDITION

Several Foclars impoct the financicl conditian of tha Connectar 174 which, in
part, is raliant an sacuring discralionary gromh:

GRANT AVAILABILITY AND COMPETITIOMN: The ovailehiley el
:E:l-tf-'lln-i'.-m']r granls and 1ha fawval of sampaliian Far Ihasa granla g :Fi!i-l.bl;l
infuanca the Aganey’s abiliy lo securs lusding Chenges in govarnman
vt rageanal pricrilies, budgsl allecatians, and Ba aumber of cpplicans
campalisg LIS grenla san all alfaci gl setdmas ruben)

ECOMOMIC CONDITIONS: Econo=ic faclom woh o1 racestiors, fox
revenus Suctuotions, ond chorges in governmend spending pricritisy con
impact grant kending levaly. Govermmente may reduce discrationary spanding
dyring sconomic downturns, lsodmg Fo fewsr avoilaba gransy;

POLICY AMD REGULATORY CHAMGES! Choages = govarmmant paliziay,
I‘IB-I.IIIJHBM_, ar IIB‘.i'III.I-'iI'I |:||'|trh"||ll. cae alfacl granl l|iB.i'h||i|‘:.l -1:|liJ"Iri|.|:Il llIJh:llhg
|:|rl:||'||ill,. and ha avarall grasl I'n:lklng Fandacena. The Canmacier [PA will
mantod hagalabary :|-'rl|:||:|n1'r|rl ikt cauld impeel 4% Full:lulng Bl FER )

EXTERMAL PARTMERSHIPS: Porinershipe with aolser orgorzobions,
colloborotions with stokeholders, ond leweroging resources from the
commumity =i snhance the Agency's compeditivanass For gronss pmd s
ability 1o dalivar on grant abjsctives. Strong portrarships will alto provide
addificno! funding sources and wppart wskainability aforh; and
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Puklslie iuppn-rl aned .ﬁ.&h’-ﬂﬂﬂ:ﬂ Prahiic wipnrt, ommunsy sngogament,
and ncl-.-n-::ll:r sffarhbi infAusncs F'.md'l.na_ derainr pad '|'.l||:|. wscure addinral
ranzurcas For iba ogAnEy ﬁuiHing m|rr-"i|;|-r|||1iF-l writh pnl:.-::r.-.ni:uul. alnched
nFﬁl-:iahl and Ll;- siehsheldat nlrlr\qll’llnl tom Agancy s pasitan and supgar]
il rur\-:lin-q gn-ﬂh

Im wummary, the Cormector JPA will cordinus fo manitar nofional, regianal,
and local ireads e it carrias aut ity miveioe to build e imperiont regional
projact Thiv sndspvar wis conlines *n raguire stralagic collohoroSop with tha
Project's stakahalders pnd the public i sarves, Tha Governing Bosrd end sfafl
ramain commilted 1o eddraming regional framperiation and salety neads
hraugh e Canmecin: Project

S e

Carnk Misfinimg, FE

Expculive Direchor

et

Mait Lampa, PE

Pringiped I:rlqlnﬂr
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CON

NECTOR JPA

CONNECTOR JPA OVERVIEW

THE CAPITAL SOUTHEASY CONNECTOR JOINT POWERS
AUTHORITY GOVERNING BOARD

EITY OF BANMLCHO CORDOVA
COUMTILMEMBER

GARRETT GATEWOOD (CHAIR}

FACRAMENTO COUNTY
BOARD OF SUFERVIZORS

FATRICK HUME

CIEY OF FOLED M
COUNCILMEMBER

MIEE HOZLOWSHK) [VICE-CHAIR)

EL DCRADG COUNTY
BOARD OF SUFERAVISCRT

JOHHN HIDAKL

LITY OF ELK GROYE
COUMCILMEMEER

SERQIC RORLES

AUTHORTY
EXECUTIVE DIRECTLOHR

DEREK MINMEMA

AUTHORITY
PRIMCIFAL ENGIMEER

MATT LAMEFEA

SLOAN, FAKAL, TEUNG

WONG LEP

LEGAL COUNSEL
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The Cannscios JPA wo creabsd purvennt te Thoprer 5 of Divivien 7 of
Tle 1 & the Celdernin Gaverimani ﬂl;-dl-l co=mancing with Sacilon HEG0,
and by Rmsalution of |he Sowamento Counmty Board al Suparvisors in
Decemhar 2004,

Tha Cormactor JPA comprises o Gewerning Board of five Direchors, one From
soxch mamber pgancy, and abiernales. The mamber agancies represented ara
the Courtias of Focremanto ord El Dorode. and rha Cites of Elk Grovs,
Rancho Cordosa, asd Folsom,

The Copi*al SsuthFart Connector Fxprawwwny Projecl [Connecior Prajectl i
o pacparahys aflerl ol tha Svw mambar agansis; |'|:|n'\-l'r-rI Tl ks vigm of
tha Connector Projact, wsceuhd complatian =l raquire conparalion and
ractdinalion among the participafing perisdichians and otkar oganciss such
mi the Colicric Depariment of Trarsparmatian [Caliranil, Socromenta Area
Cewncil ot Govarnmenii IE..I'.CEE-'I. shm Snrromenia Trareparializn .'.l.lll'i-urirr
(5TAL and e El Dorads Ceenly Troampodetfion Comminsan [FOCTC], as
wall o ether agencisg

The Connector JFA'S purpone is to provide for the planring, dasign, financing,
regulotior, par=iting, arvironmasiol avaluetion, piblle sutraach, degaisilicn
of real proparty, and constraction of the Connactar Praject, The roughly 5500
millips afiert v anvisionad to be complatad in 2035,

PROJECT ESTIMATED
STARTED COMPLETION

ESTIMATED PROJECT COST

REVENUE SOURCES

Tha Coanaclar JBA ralian an sivasue soarcek Fram Leoal, Stake; and Pedarasl
pgarciet. The Coanpacles IFA dont ral ganssals ipiernal ravenue bub ralias
il'lf-"'hh' eh aalirnal saurcas.

Emch Svcal year, the Cownbiss of Socromante and El Dorode, and tha Cites
af Elk Growe, Ranche Cordova, and Faliom provids member centributions
Curranitly, anch membar agency conbribites 550,000 for o kotal of 250,000
This saurce is a relafwely small parfion of the Connectar IPA'L odnl revenue
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Oibar scurcss include Fuh:ling from Sacromenis Counly's Mansurs A
admirivierad 1::,' ih#s Speramanka Trenmpartafion Al.lll'larihr ':E-Tﬂ.l In TFEY,
in pastirg Mecwra A ths voesr impoied o copmtywids one-kalf percan
ialmn jax laviad over 20 FEGT :'l 'i‘-ﬂ'?-il:ll:l'i':l and  mitablished 5TA
Eobeanumntly, o "Maw® Maowrs & s plocad oo the Movembar 7004
kallal ta ranes the Meaiers for 30 mare yer after the qriginql' MEEEUFE
wemialing m J00F, Vot :l'rl'rull'l;|n1i.l'.5|r uFlpnmd e Megugie = F004
The "Mew" Megvers & toak affect in April 200% and irzledad the Connsciar
Prigect, The F.n;u:l-cll ed the Menvere & laz are used in FRund & l;nm-prml'lqmliuu
pragrom af roodway and iremil imarevsmanhy, including tha Connsctar
Prgach, which ws n Hqg.-l.:l'lirl. preqac dantifiad in the aciure o tha 'l-ﬁ-lll
E-I'F"ijl'UES{I Connmetar”® The “Maw" Magiwss & alio =cludes 515 millian
Far apRn Epace PrEERrYnsion Gr wiliar miligninr talaind #=n the Connactar
Progect, Thawa Fendi are glru.rl;hll:t H'Irﬂl;-ih thas Socro=ania I:qunl:."ﬂlil;'l
Tramperiaticn Mitigation Fes Program (SCTMF?) - which imposss o fee on
carkain cambructicn thraugheul e Causey,

Im additon, avary swo yaars, o Matropeliton *lonsing Crganizalian (MPC)
ellocates Stete end fedesal tronsporiosion funds 1o projects bBosed on
ragional apporlienmants of Federal Congeston Misigation end Air Crucliey
(CMAG], Rageonal Surfoce Transportalion Frogrom (RETH), and Hiote
Transporiatien lmprovemant Progroem (STIF funds. Some Fandy are rececved
through o Formula ellocation, while sthess are competitiva. As the desgnared
MPO o the sk county regioe, SACOG =l davelop the Federally required
Matropofon Tromsporhalion PFlos {MTF ond te pew  Sole-reguined
Suslainoble Communiibes dfrategy [SCE) In coordinotion with ke 22 eiliss,
slx countios, ond afsar portner ogancies on The greokar Socrosanlo regios.

Conrscins P4 violf work conlinwvourly wi=h mamber agercisy and fnencml
partnary ko identfy paw funding seorcss, Thiv budged Incosporabes furding
undar contract ciowall ow u'\-l'rlil;ipql'q-:l FI.In:IiﬂE fremi lecal omd Federal saurcns
cwat i naxd wmveral vaary, In q:‘:EH-unl_ thare arm invnra’ Fadaral graml
q.|:||;||i|;::'ri|;|rl1. that bove hasn swhmitied ood ore glnﬂiri PR,

GENERAL FUND SUMMARY

Tha Canmactes IPA budgat swaperts egeancy and praject eesla in tha following
sls preas

" Eraject roleied srofwasiscal services
+ Hight & sy ROW]

+  Miligetion

" Canildudilan

u Frapect ralofed grefwasiscal services

i Brajeil ieliied speclless anl Daoal sereioes
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The Connectar P& reperhy = l."-"ln:- Lind Tor & nnty pregect; ks Ceonmchar
Frn-iir_' Them Gaparal Fund iapparh tha Canradior 1P naaraling ashviles
nrd ot prl;liﬂ!-rl|n!l|;| conin. The ‘r.iainlﬂling tnkiln Flrgril:rnp thinm e ala] ot
Recol infremdan = nelwal pmausiy far Y E{I'.E]'JI'EI. mibnben amoani Far
FY¥ ﬁ'ﬂ?]lll.:l.ll. mne pmi;dl.ﬂ ampuih fer the 11|..1|gu| yanr FY ]l:l:".dlll.:.".'i

The follewing budget iokes inle considaralion ol antidpeiad praject costs far
Fr 20:24/25. All ossumpticns in this bedger sxcept For Profect Ovarhecd costs
ore oasd on projact delivery schedutes, regeonal priossies, end ooy known
sutarncl connlmaints. Tha proosss b dysomie in nedurs, raquiring confsuous
monitering threughout the year

Projmes Ciyarband carte are bawed almani lr||'irl|r e prioe yaar homline
infarmation ok by besn |.|:|:|:||;|:-l:i iz raflact -n,:F.-n|:|r|'|in.|'.l in 4hn hu:'g-l year
- Y Eﬂl‘.ﬂ.'.".lﬁ. Salarimi and banafits wars i than -I:;P-IHll;l ity Hem g uirrmend
yaE ane lpwns in FY 203 .l.'uriﬂ ikar in FY Iﬂ.l‘jll']d. barauis o waff mamber
ralired in Decambar 2073 and that poa®ion o currsnlly vocan® ond will
rarfinue ia be in the Ll.l:l"-ll YEIET =Y ithe Frncutive Dimmcior iduniiSes futura
|I:|H:|||1F amadi, In |he maonlime, prﬂF‘lliﬂ-ﬂﬂ-I asfviGe Ensdfocharn ore 'Fi”lrl-g
Egancy naads an thay arive

COMSOLIDATED BUDGET - GENERAL FUND"®

| BY 3870 aciual | Pr S Rangsl | P 0lend Balbrsis | FY D40E Sreposdd | Crangs hmm 57 2da | b gs i e Peiuani

1Y B e Lsaaar 11,507 AT
2,1 + 1T 122 008 50,30
-2 5511 Do TTRArE LML bER ‘O P D
- To b -T2 At EE 7 BLl IR 1
Pl 33 POt 2E P S50 30T
i M wlatd A s Lt
— s LD £tk B L)
P 1500 0N CH rLEn
LR B L8 g Rim R W -
E ol 300 bl e i1 ¥Eh
AL A LR AR
(1 T AT BT HEERER AT
R 1hidi EET Ll L L E71.688 1, PR
- - - HED A
I TH4SEEL S 1 Ak B £ IR T

&3 ki i w B Sl (e Fear n By bvel orp 3ok Bao b ran T ideyeatated ddbcip
' Oeererwnid Coorrecds Tere caeeion Wdosicn Fes Prograr dAdretaloscsd iy e Secremers Toouesrires Sebocds
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BUDGET PROCESS
AND FISCAL
POLICIES
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BUDGET PROCESS

BUDGET PROCESS

Budget developmert begins in January aMer she orier year’s audited anneal
Francial siolements ore prepored. The ending fund balosces from she
preceding yaar serva o e bagineing bolances bor the currant year. Lhing
this isfermation as o starting point, shaft develop expaciotions for revanees
and axpendileres bor Be ramainder of she current fscal yaar.

Ad iha hlginnln-u of tha hu:lg.-l'l pracais, itedf wd dwinemices haw mich
F-nfnnliﬂ“hr-rlih—g v availckle in ks hudgll ELIoH anel hl."'\-:ll'l-d 'I|'|r|.|.'.|5h PR ETUA
saurcal wich ar Shale or Paderdl granh aad local Megiura & Funds, Ploal of
Itn Projeci s I"un:‘ingil n-l-gnlirl'ln:' 'hrnugl!.:ll:nmp.l‘lili'u = Farmulaic prosath,
which cowim u'gniﬁ.::lnl‘ Aectunsmaa = she mmoeat of fue :limi arilohle ir any
Givan Faos becauin of campaling r\-lgi:ln:|| pricsding Thin aFlerl = eniisril
= :l-IIlrrninmg' cawh Aowi for 1|1l hudgl-'l yuonr qn:| i E—ql-rl oin |:nn1rm.'|'.iu|
agraamaiks katwaan tba Canractar JPA and il ‘ur\-:lir\-g pafthar

Cnca the rovaness for the bedget yeor bave been sslablshad, w20 Bagin
aligeeng expendibures with the avoilable resowrcen and their respeclive
empesditurs regeirements, Tha sspanditeres’ bossling cortists ol ovarheod,
salories, bene®iy, and certain professional services conbraciy, in eddilien o
mitigation, rightobway (ROW], ond constraction coste Tho Connecior P4
hax ongoing conbrach for vorous phoses and portions of the Project and
related services. A&y such, it works with aoch vendoer 1o determinme priorey
tasks %0 that tha cown of those tosks [Le,, sght of woy acossition] can ba
incorporoted into the budget year. it thare in any unobligoted hending, ten
staff identity dacrationory project tosis to infegrote irfo the budgel.

Ths nu-dgnl prasemzi i Aized StmfF |:n-n|in|.ru||:' mansar rlgi:ln:ﬂ facien with
pul‘lnlin| i|11|:||i|_'\-:||' ann fa Eha Agmngy and Propmce Fur:.-nng *ur.rlihg =TT = T
in & canitas aFler ||'.-:||I wWHAM LattE ....r..-., aflmn fapdifan limaty plapreag ka
arciiirn Fho Runds e spans :H:l:n-?\-:linq Ia law i+ cankraciual faguiramanis
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Dusing tha hudgel hearing in Moy, the Governing Beard ar mambary of
tha pubfic moy aik quastions, mokes cormanh, ar provide diraction ta staff
If ory swbslantes bedget revisiars gre raguired in mepane o commanh,
thas o spaciol =eafirg af the Geverning Baoed will ba arrangad for Juss
whar an spdoind ;;qclggl will bn Fn'.llr:l;& tn the CRgvArniseg Baard Fros s
cons daralion and pdapfian

If lhara ara =aterie! changes fo the budgar ofter ik edoption, e Exacutive
Dieactor will cordar with tha faorce feam jo darermine if buedgel amendmarty
are readed. Ai mecessary, the odopled budget will be revisad accordingly
ped prasented ra the Govarning Beard lor considerofon und adopticn.

JANUARY

FERBRUARY

MARCH

APRIL

MAY

JUNE

AFTER JUNE

TAFITEL FTEUTHILAT TOHHFITTON JFiE

BUDGET TIMELINE

Rgviaw prior yeor oudited fnanciod shotements

Pmicimw :.lm;lr\-l':l-:'u.'ll I:Fln:hh.'\-hlll

Kick-oH meehng with srafl and comsulianrs ko
ref axpectohons and Fmeling

Ergin gathering dofn ord docwsenkafion, halding

angreag cenverimhsns wikk ingnee fsn=

Updats Budge! femplates

Prapare drofl budget dociment indeding prafimary Agcal
inhiss with heginming ard snding kBaignees and updafed rexf

Prepore message from Execelive Diractor, presas! sevacal
lor=attng aplivas, asd hegin lo Rnalizs taa?

Prepand fully formatied fral drot budgat bo Evecehive Direchor

Prpamet! dradl Ane! ].l-rl.l'glf L fhsm 'ﬁur’-lﬂlng Eoard, i there ara
ool oy moleral chengei nesded; recommand for adepfion.
i chanpus dra SECELaEY, aik the! fba ifain be conlirvad la @

i‘.ltl.lﬂl mashing = Juna

Presart updoted droft of inal bedget Becommend for odaphon

ol :I:i:||:||'l-:|l J..-.--:I'E-r s GFCAY Dllf;-l'lg;ﬂ.lhll:l'!udglll
Presuniehen Awaed Progium

An amendad budget moy be necessary if there amy moterial
changes sabteguent to bedlged pdophion in Juna
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BASIS OF BUDGETING

All huﬂuqln.rr inlpemaban i !l.:p:rrllq' wing iba modSed aeecrual bosh al
aeounbing likn ihi hesd financicl dfatements foend in tha sudied anneal
Fr'.qul.-i:ﬂrnpmrl. i mathod FRIEAGNLSE FAYANGE whan i bocosan —aonaurahle
and avmlable, whila “Flﬂl‘iqur-l- [arn 'r‘-l;-ugﬂi;-:l wharn e u-!;l|igqﬁ:|r.l:| pay
ibnm i ingetred. The Canancler IPA"s eyl alf Far firancial rn|:|.:|!!-'u15 feTpEERs
i 138 l;lu]rl altar (ke fiscel yoor ands - Oclabar 31

FISCAL POLICIES

Hawordship ef aublic funds s o promory reapanshility 1o e Agaroy's Boosd,
mambar sgencia, alkar viciehoidars and the puldic. Fiscal palizies dasignad
la pralact all puhlie ssal undes e Connsctar JPA'S sdminiirelos ars
laurdatiens’ te this alfee.

Tha Connactor /PA arswoly develops o balonced budget in which =na
baginning hund bolance, revaress, and other Snoncing sources ore groater
frar or sgual to total sxpendisures and cihar finoncng vies

OYERVIEW

The Connactor JPA is commitiad to thae Following principles o3 o sheward
of public funds, demorstrate fiscal integrey, and sniyre comaplionce with oll
Loce!, 5108, and Fadaro! low ord recommandad best procicen.

ESTAALISHING Goverinsg Sanrd aopreved polivlas denanveing iha
Agancy' s comesilnanl 1o the cppropr-te ilewardihip of peblic fusdi a=d
busildeg wha public’s tonfdesce @ Ihs Cosancser IPA;

LIMNKIE lrgerm Snancol plannisg with doypre-doy nparasess;
FROMOTNNG 2ot ve fnonpal peadition by witing g kedwars-iccking

PRINCIPLES npproach i plassing;

ENSLURING I|'|l'l||r.|- uae ol dll gabibc fandd I|||l:uli}- & aund rpilare of

edmidinlratize palicie and mieital 2untiely
PRAQRITIEIMNG s aificlan] sia of li=liad lasscial sed vaifiag rasnuned; and,

STRATIGICALLY ALIGMING == snyren-arsd aum ol hunds =raugh n
hinlnncad baowiges
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FUND STRUCTURE

Tha Cornnclar IPA & l|hg|n fiund — tha Garmral Fund, Sinea tha Aguisy mEnki s
bwd q'llngﬂl nq|:|||:|l| prejeid, @ |.|h5.1-I fursd |n &n sppropriofa slteciturae, Undar
tha #g'nqr"l. Enpi|q|| Al nad E.ll:p-.nq'ilur. |""q||i|;.:¢'I n;u.'rl]r all I:Fllr--dihrr'-l
mi;uFiIu",:ﬁh. - ||'|-r|r -0 Flrirr.::-n'-l'r withar dirnel -:Il:.'rlgnI Hrginearing, and

ranstruchan el ar indifnel avnthaad, :|:||r--illI ard baralila caghe.

CAPITAL ASSET AND
EXPENDITURE POLICY

Tha Comnaclar IPA wies Formad s FE04 fer the 1ala purpess of conatrucling
o singls Iranspedetiss infraskocfurn copibal asiad - the Capred Soulksai
Connsctar Expranswey Projact [Cannactar Frajach For it mam bar porsdiehoni
du such, nearly all Connsetes IPE axpandurns are copibalizabla bacouia
thay supparl Frojesh conafruchon.

As defnnd by the United Sictes Departmant of Transporinfion, o cmpital
nxpandibhars in fromspartation is any sxpandilure that increcess she capacity
ond efficiancy of the frarspartation infrostructurs, whather by redecing ravel
fimay, improving oooew, craaling copacty for more possangsr and goods
troffic, ducing costy, or raducipg ndverye safety nnd snvirenmantal impoch
It includay sutayy for the planning, enginesring, approwal, permitng,
miligakion, and corstruchion ond inwpecton of fromsporsafion infrosruchens,
mecluding the necessary purchowe of lpnd and axivsing sirucheres, purchoees
of aquipmens, reveorch nofieiting, and csdloys for mojar mainksnanes and
repairs fo exishng infrostruchers ond sgwpmant,

Copital axpanddurms raparted by Iha Conracor [PA indude, bul ara
nel limiled bo, ditecl ond adivee® autloys Tar the planniag, anginesring,
masagamanl, adsinlslralien, apprewal, parmifling, mikgalien, irspactan,
erd coanibructics For e Cormscler Propect, Enpandilumss oo ineluds
ralesalion and acguisilion of righli-afmay aswamact, ubliting ar public
loedilinn ar olher ree’ proparly inhafasld

Tha Connactor IPA has odopted tha Modifed Appronch for the 30-year
uratul lifw ot the Conmecior Project.

A2 tha Feon ol procaet camplafon or farmiralian of ke Cennactar JPA, eepilal
gl casly wifl e resafarrad nlarcally 1o the appleshia capilel ewal chaaa
Puravant lo tha Joist Enarclsn of Powars Agroamasi for tha E% Grove - Ranche
Cordovd - Bl Barada Camnncler IPA dated Dacashar |3, 2004, tha eapilal
piials wif be allecated ba ke mambar in whoss furndcSon tha real proparky
in lseahed, ooeerding lo o larmola le be dalersonad by the Connectar 1P,
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FINANCIAL PLANNING

A, |:|ng-|'-'r|l|1 fmmoal 11|:|r| uama fwchnical rl-nn|'|r|.il ([ idnnl:-'r:r |r|-l|15—1l!n1
imbalarcmi in ﬁnnr'.:lqﬂ;::llllinn in ralodios ba |1.-l':||l|;| naada and than :'lul|n-,;|l
abid lginms e counkeresk #hein imbalancoe. The tfecls and doie !iqu'i'.l'l.il Far
ke afforl eclade 1o ag-iarm Igracguby, Hendi in Ty indicalar of Gagmial
lacilis I""i'l Fudaiv levali ard ravanued vadids l-:p-In:'Hul'li:ll End anaysis
el |;n.|1|l.l.1-|F|l|;|H|: i, & I-qu.q-hlrrr. lirancial |:|.|||1r|- fadanls =5 :|.|||.|-_|rl =g thm
l|.|.5:|F||:|l i ard damosd ol limiled reaourcra I:l:.' prl;-m;li'ilh.l iaEnizing nnd
q:l:'rll:.mg whauas impacheg fisancial paion;

Long-term financial plonning combines financial forecash with sirotegic
plamning. 11 Is o highly cofaborative process that comsidars futire facal
scenarion to identify chollenges andfer confrm progrom sustainakbiliy.
Effective strofogec plannin positiors the Connactor JPA bor long herms seccess.

frojecting  faveaies ami ';.-pltl:lihn'll avar the |:|hg b .::.l rr.qhir.i
aiiumphens eboul scenamis candibiana, Pulua l._p-il-.:lir'.li scundriod, ard athar
ratmkle ql:lill:lil.lll. mimpersive io gl;l-l;d Snpmrsal F |qr|.|l|.in[ It F-m-:wid.-l:l inlighl
insa futare Rncncial |::|,|:|:||:'||:f iz thak sirddnging can ba :Fm|n-p-|:| ta achinve
|nng—|lrrll. pregram lhuhi|il:r whili i::lnlildirirlq Fu*;nli:ﬂ Amanzial |:|'|:|||nn|il:.

Long-term finenciol planning s the process of algning franciel capocity with
leng-term program chjsctives. The Connector JPA is comedthed 1o regularly
updoting i froncial ploan to enswrs longderm progrom sustaicability,
Elements of this ples ore incorporaied oanually into the budgel. The financial
habies included in this decument are wpdoted throughowt soch year as the
revenee and spending outlook becomes clearer

The Ceannclar IPA uaai tha rafarmeties ca et uf u.;:qﬂ.-qgn et raal 1Bar

= |dartiby prefiminary spendirg pricritias for fubirs yearn;

#  |searparcies neckazary h-'...:l-gll' n:|iun.|'r|r.l||h inte ik |n115:-|;|'n1 Snmaeal
prajeciuns,

*  Emsures thot both additions and reductions to the budges are
pioimmla;

= Mainfaine spliens ba dial wiiks IJhI..I'F.-I:'Iﬁ- canbinganciasg ard

=  Conkinue: advoncing planning ko ankicipabe bactors atfacting revanues
and projaci peads,

LOMNG-TERM FINANCIAL PLANNING COMPOMNENTS

g Elamasit | Esgntisl | Insparan

Cammt o prapanng a plan )

i ail sl play L8
Boklcnshp batewen froncal

and stroleys plonmng w
Findiroalances W .
Lol Ealanica LS
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DEBT POLICY

Tha Connactor JPA hos naver luiuedd debt, por doas iF hove cemrant plona ba
o sa anylfe=a in tha fuluvre. 3aee the Ayamcy doas ned have o dedizaled
revanue soufca o4 g pledge he service dab? apd all b sxpendiuras are
ralmbursad under ialeragency conlrac®s of grankfy, # doss nod have Hha
financiol Fundomenlali necessary fo altrac! inveskors of lsses debt In iSa
pisbilicly fraded meried,

Howevar, mu post of the foir Exerciea of Powsr Agreamaeni ssioh®hing the
Connactar IPA = Decembsr 7004, thars v o provitian for the Agency 't
nwgs dahnl with the wnesimow affrmative voie of ol Ave Gowarning Board
mambary. Should the Comnector JPA decide lo peruns debt iuuancs, which i
highly unlizely, it will develop @ comprahansive dabt palicy that clesly align
in that ol the Cownty of Sacromenis,

FUND BALANCE RESERVE

Tha Cansacies JPA virivas ta =airfaire o8 pdeguale lusd Belancm In ik oaly Fund
= lha Saparal Furd. This s o basl prochcn racammandad by lha Govarnmmand
Finmsea OFfcnrs Associolion [GFOA] pad i aligng with tha Agescy's thed and
larg-tarm finanzizl alanning chjsctva. Addibenally, sdequala Fund baloscs
iy paenisary 1o poy uplront cadts For carlain axpandilues sech @ avarhaad
ord parsosnal caifs = whak e subssguanty submdiad lor reembursamand
undar Inf*arogeccy pgrassanli

Establizhing o reserve provides financial stability
for the Following:

Feonamiz uncwifambies and cther fngnsal hardibipn ap
dawntura in the local B anamy;

Canfingancies for unforsseen spershonal ond copifel needs
and

Cesh-Aow requirements

Tha tollowing groph shows thot the Agency oben operotes om minimal
coth halances. At menfonsd praviossly, the Agescy doss mob gensrote
ary ravanes of iy own but reliss on inferogarcy ogresments For Funding.
Theretors, oo it incur expanditorss, ciaims o wwhedtted for meimberiesmant
Undar this modal, the Agancy corshdfly monior cosh inflows ond autfows
i amsure thot there i odequabe covs en hand ot oll Smes fo mast cparating
naparditerss. Howavar, o1 thn graph shows, there was o spiks in the covh
halance whan tha Connectar JPA mceved 535 millisn = Regienal and
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L_.l:lmmur.'l:f Naxige Funds It tha Seai® Road Eil;l|i|ir|n1p1l fﬂrlill:l alika tha
reimburia=mnt -:nn:hh tha Agarcy recaiyved ikssn funds in odvones of e
|:.|;|j|i|:|| :||.|I|:|:|l, va tnm cash in traciury kalanes wos mush ﬁinhlr tkan nor=al
urdil mowd of the Fundy ware dapleyad in Jeas 70232

Cash In Treasury
L5000
& 500 00
35000
=000 mo
3,500 Mo
£, 200 mg
1,500, Dl
T, G0 aa

AR
. m B R N I
i

I R S DR S R
£l _‘1.- 1Y

= el A o SF

A ;;*"' & & o &

GFOA guidelines recommaend tho sguivalest of twoe bo four manthy” revenue
or expoandiberes, whichewer i more shable. |= the Connector IPA's cove,
ko are relotively stable since revenues Follow the sub=iuion of cloims,
Howorer, snce the Agency’s misslon i to build o wngle copital project
and project lurding significonty vories yoarly, the Corsector JEA'L resarve
policy is canserad on mealing overheod and parvonmel costs. The rable below
shows e colculalion ho debermine on omount squal 10 three =onths' reserve
bor P 2024725,

FUND BALANCE RESERVE CALCULATION - GENERAL FUND

1w HOrbas Haad i

| 245,600 195792 141,277
* Aasm] o ealriiehs Sicpedd tov be! worehid Barid By

The F¥ 202425 budgs! incorporabes o lued bolanca resarve amount of
£311,000 per the Connector JPA'y poliey and GFOM best procrices,
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INVESTMENT POLICY

A0 Fundy ars held [ the Counly of Sacromanto freadury [Counly Treasury).
The Courly Tramsury funds ars seaslad (n the Socramerfe Counly Poalad
Inveitmant Fund (Invastmant Fund]. Califernle Govarnmest Code sacion
53444 reguiren thod the Boord of Superssors raview and aporeve Hhe
Invastmen! policy omnually during o public masling.

Sirce all Connactar JPA cah s hald in the fnvesimeni Fund, tha Ceanactar
IPA's inymitmant pobicy refenn io the Investment Fund's policy In
anEraly, The Cornecior P& ponuslly odoph o policy thot oligne with e
updatsd Inversmant Fund policy. The Invesimenl Fund is manoged by the
Sacromenic Courly Dirsctor of Financa [(Tracwres], whe s responsible
far =aking wasiment on bakall of the Comnector IPA oscerding io the
Invartment Fund's palicy,

Tha Irvas®mant Fusd (o prodantiy bveeiled 1o eom o recsorable rete.of return,
whila ewalling coplicatan lor gevernmarial purpases. Tha specific abjectives
lar tha Invaitmant Fund ore rorkad is order af i =paranca.

INVESTMEMT FUND OBJECTIVES

The PRIMARY chiect is the praservation of principn’ Each

EAFETY F
F:I FEII I .,E L transaction skall week to acsurs S0t copital lomar ore avcidad,
whathar thay ha from securities dafault or markat valus srecan;
The SECOMD objactive of the Investmant Fund ls ta ramain
Ificianily Saxible ko enoble =aaling all cperatog reguiremani
| IGITY i i reg ol ops RLL
e tho® moy ke recscnably ankicipatad;
The THIRD cbjecswa in managag the Invesr=ent Fund o owold
PUBLIC any frarsoclions thol might impair peblic conlidenca. Invaatmants
TRUST inould ba =ade with precaior ard care, consldaring the proboble

MAXIMUM RATE

OF RETU

TAFITEL FEUOTHRLAY

safely of the copiiel oy well os tha probobla denvad ircoma; and

A3 Fya FOURTH abjactive, tha invastmen] Fusd sheuld be designed

to attale o =arket average rofe of ratarn frough budgetory and
BN soanomie cpclas consiulent with desireole =k limilaticn, gredas
inwesimand prnciples, and cosh Aow chosacterisfics,

The parformance banchmark Far tha lsvesimart Fund |s the
Hole of Coldernio Lacal Agancy lavanimant Furd (LAIF)
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PERSONNEL RESOURCE
MANAGEMENT

The Connaztar JIF& itrvai la pruui:'l sompslilive campanaakian and bansfis
Far i#i werkleros 1o albmel and miais slall. Te miGEnEge llnrﬁmu canks, thi
Canrmcin: JPA will

v Autbarize all sielf paosihons; and

#  Giwe lhin Eamcudive Giracics the duthasily fa Ewavym a poaitien opeh,
Furl'iuu:.' Solaa |:|:|.-:|rl'\-l|i|11|!_, w# fllad e a lowes cleuiilicalien, bul ned abovi

To augmant the ochvires of reguiar employess, the Governing Board ond
Exoculive Director may osthorize tha wes of professionol service conselionls
be perform activities such as the following:

*  Lagal coaineal,

= Financie! advisory services;

#  Pulille ralalions and adtiaach:

= Economic rudias;

% Taa, Rroncial, and parfarmance qudil isrvices; and

=  Engimsering dasign and right of way acguiitions.

PRODUCTIVITY REVIEW

Tha Connector IPA regetarly monitars ond reviews ik aperosional procadures
b= amurs thod oll wervicas ars provided in the mo1® cos-affachve monner,
S:0ff proactively look tor opportusifies ko wreamline worklood uing
mchnology and precedurol improvesent

COST ALLOCATIONS

The Cennactar P4 m=aploye Fea ol whe cverss Fie Cornecier Projsd,
Batti wiclf membary o= |:|rin1:|ri|:|l -nn:l[l:;' = prejeci :|'-I|il|1r:|l The Agency
rali=s on prpfll.'u'nn-q| vervicay confrachors end Counly af Sacramanto wkaff
Far moat rupport ssrvican,

The Couwnly of Seoramanto provides parsoneesl, | T, Facal, baralitadsenistraticon,
ampleymant, tralning, and labor relofioss services. Chargaes for these sarvices
ore delarminad apnuelly by County shalf ond allecated fo fhe Connecior JPA
o @ pro-rate baosis.
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Extimntsd chorgan For esrvices arm communiceted by County vhaff e Jopoary
af mach FEOF NG ihai iha :'h::l'g“ can be |r|i;:|r|:|:|rm"|;| in iha |.._.:||.||1|'r dnd
Connsctar P& hl.r:lEl"l. fee the saming Racal wREY If the actual exatr g
sxpached io he =ara thar budgeted, than County slal apd Canrscior [P
viaff werk Il;ln-pl‘l'lq.r io raviye (he sifimcind |:|'|:||-n-l Far tha year and r-qu:u'l
n budgsl amerdmani o appregriale

RECORDS RETENTION POLICY

Tha Cennactar P& cemgrabmnuye Bacords Rataniion Paliey [Rabenlisn
Pelcy) b padcadically raviawsd and updetad. Tha Redarfiars Palicy aniusas
iha salskanping of racesds with sdmisioretive, lagol Sweal, progre=sate, ar
hlataricn! solua IF alis ssiured the sois of pecass e Agency records by slal
ored I public = acesrdancs wth opplicable lew and aresidas Fin nacaisnry
gefdance ba ansure ke afRciant and necnomical menagaman] matheds bo tha
eranfior, ubliznfior, manlenoses, mbanlan, praservedios, and divpossl of
thas Agency's recorde. EMechive recesds saragamend ansurnd (kal recards
oiw hept anly s lang i thay kove sama adminisboalive, fecal, or lagal valua
Balaw =4 o dascription of carlnen racerds eed the ralestios paricd ralotsd 1a
tha sdeated palicy.

*  Gowarning Board ngendoe ead ngendn packsts and mirwias -
parmarent;

*  Goesrning Board reselalicas, rulo, ood arecedunss = parmanars
*  Gowsrning Board mambers and Chair comespondance - parmonant;
= Bylaws/iaint Powars Agrassaniy - passananl,

*  Claims/lowwin/lifgaticn — permanant (high prafila) and complatan
pley navan yoory (routinel;

*  Inswrance palicias - parsanant)
*  Audite ond maragemart latier - parmanent;
= Adepred hudgal - parsoranl,

*  Gromt agresmartyhending confrach - profsc termmarion ple
five years;

*  Gaoesrning Board-sppravad agressenlycantraclyoUs -
camplatbon alui fve years, ard

*  Azcoenting recordy - oidit date ple frve years

The Corsacled JPA sevmecs oid updoted tha pelicy 54 necatiedy and o3 mioy
b raguired by applealia lew
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CONTRACTING PRACTICES

I# i e p-u|iv|::r af tha Cennactar [PA thar -H:ln-.:ll giid amrvicas ba :||::|u1l-':|
|'|'|.I':|I.Ig|1 @ pracuramas] pracass thei Frﬂ'lld:ll Full e apen sampalian ba
itn maximem eainn® Fluq..'-‘Hl' coniitanl wih Sidia aod Fadera! siabetng ond
ri5u|:|'lll;-1l. anit ok duck presurdsanh ikall k= -:nrlln"::;-dhd:l whmimwne
F-uui|'||l,. ba wnawre ifficinnt uss 2f Canmmclor slalf reaowens. Tha Coanrmciar
wiill -un]]r codrack wilk rll|:|n11l||:l:l sonlredon pouaning the :rl|||i|‘:|' [
F-II"FHH'H l-dl;l;l.llFH‘":f

The Comnacior JPA's Execalive Direcior adminisiers this policy ord amsuras
Fands ara owailoble For nesdad sarvices. The Executiva Diractor moy delagaote
rul-:un-ullhli'r:.r for implementoton fo oleer Connector JPA stof members,
as approprigte. 3ot devesop and mointain derdard perchasing form,
purchoss orders, and ofver Forms os necessary to implemeant thin policy ond
the Following procederes:

# Campalitsa ‘hl:l:E:lH - ..rlllll:ril"-i & cahbrtclor mdal :||l|l|l::}'1 ba the fasuli
al an GpRm ang Fair enlactien arocea s which o q_uu|i|‘i-l:F pravicars al
ikn pradus] or iafvice danired hava ke spparkunily, ard Fha Infarmalian
necEuRary, fa aghmif a hid o 'prnp-:llnl.'

= Contract manogesent - Moraging the contract should be onficipared
and planned during the contracling process. Deliverobles showld ke
clearly descrived so thot ther car be evolwated, and paymenh con be
approved;

L] Fl:lquﬂ:.l funded crnirms=s - Centracs uI'i||'-,ri115. fademal hunds af =arm
ik an Ezriﬂ'ﬂ muil eoalaln o comalated "Conigdord Costroct Bavinwnais
Chackhsl® gad o "Hlllm':" af ks Pracuramenl® dacumesati Thain forms
muif ha {:n'nl:ﬁ-.ll:' E]r thi hnill:l Mendger oz -:||:|.|1|i|;:|h:5- e wrary
prajeck: nnn

= Tha Connector }PA is required 5o prepare and maintain perchasing ond
Rrancial racords, covering procwrement transodions ar well an cihar
aspech of project implementotion for three yeam afer Fral poyaent bas
beon mode and all ether parding mattars are closed.

The iahle bales sw==arizes f5n nFF"'ﬂF.riﬂl‘I madheod ! precusrmamant kaaad
on ke ceniroct prica thimakald,

m Pl hEd ol Mol eFe il Begalind fpiavel el

drger 7502 Fﬂlrhmﬂ'ﬂﬂ'ﬂ-tlﬂll-dl'mﬂ-w-lm = = = Lenroirea Thetne

: gorCanuchinManagseet o

Wi be-thae SEB.O 00 R e TG - e S ppliaaSpet il Servces oo DR BTG RCALE, IFH, 3¢ Gann P B
CHOGE - el n anado | Cnmdnirlins Masgamenl

* AEE IFR - chiechiesl i Crgresiep Ineeniinn lar@s, CH - Canstneian Manager GO -Geraral Cerhacisr
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Tha Eascutive Dirmelar or an rqulr.ﬂun:i :|nliqn- ara nctherizad b laois
ran! proparty For use by the Capnector for o ferm not o szceed thres year
ard for a reninl sof o sxceed 55.G00 par =anth, Any lmnws ns @ term
sxceading thras year or 55,000 par meath is reguirsd o be approved by
the Gierwarning Baord

RETIREMENT BENEFIT
FUNDING POLICY

Tha Connsetor JPA provides dalfined banafl raeliramasi basafite throwgh tha
Lacramanioc I::luhl‘:al Eﬂplﬂrlh‘ RmiiFamasi E-T'Inllm |E||:!t5:|.

SCERS wou mvinblished in 1941 by the Socromento County Soord of
Swparvisons and iv gevernad by wpecifed provisions of tha Caoliformin S108e
Contitution, Siote low (County Employsos Retiramand Low of TRE7 or "CERL"
il tha Calitarnia Pwhlic Smployses’ Pansion akarm Act of 3003 or “FEPRA"],
o=d tha Fadaral Intsrnal Revanus Code [IRC), SCERS banasis are as Fallow

«  SCERS a4 Dafissd Beanallk Panisain -Hur.-.. in which bana®is ara Rasd
|.I-:|l law bDEiad an yaara al saiviea, fnial nvul'nr.llﬂa-dl'iﬂnl il dga al
taliramanl. Osen SCERS barslil hovs baan sorrad, hay cosme? ba
fadocad ar ®rranciad]

* SCERS hos o broadly diversiiad investmans progrom designed so help
mitigate tha impoct of bad investmant parfor=ance i cne ar more
mrean of the finoncial markery and

= HCERS bas succailully wasibarsd difficull Snescal markal acparinnces
in Ihn posd end rekounded strangly whan P irvasiman® morkahy
racovares,

Currantly, the Consector JPA smploys fwo violf membaers: the Exacutive
Directar ord Principe’ Coil Enginear. Bath ware hired after Decambar
at, 2012, so thay are covarsd wnder SCERS' Public Employess’ Pension
Ratorm Act (PEPRA} formule. Under the PEPRA plon, thay ore clasifed ay
“Miscellonmous Tiar 5% members, Funding for amch smployes in 0 mix of
mambar pad amaloysr contnutions besed an Membership Tnssgory, Banaht
Tear, ond pansinn-aligible compansation, A mambar ment be “wasted” fo smn
the right ta raceive o manthly SCERS retirement benaft, S2off mambary are
canvdared wwind if any of the following apply

= Pecddvm crad? lor fva RO af Teflimn sarvlca with a Purlicspaling
Employer;

* Rench the age oi 73, regardine of tha numbaer ol yeon of sarvica; ond

*  Eligib%a lor "vasbed” itotue bevad oo priar pobhe amplaymast covarsd
by a Raciprace! Sysham.
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Tha =anthly litetime =stiremard beneft o=ourt is colculalmd weing the
Fallowing thrae focton-

*  Age af ralifemanl,

w  Yaars of tervice cradit at ratiremant: and

*  Hnal epmpeswntice

Tiar 5 mambars are eligible for the 2%@ oge 42 formula, This Formufo
rafers fo the parcentoge of poy that a recipisnt will receiva ou a retiramant
benaft for evary yeor of servics credit somed. For exompla, IF on aligible
amployes refiren ot oge 82, 2% of thair final compessotion mulsiplisd by
the yeory of wervice credit will be the banafit. IF the smployes refires before
mge 42, tha parcentoge in lasy; i the employes resires ofter oge 43, the
parcentags iv =ara.

PERFORMANCE MEASURES

Tha Connacior IPA frochs islecl padormoncs meowras thol ars Had Ba
it ksy fivm-raar drotegec gealy and @rotsgies, Thews =sirics ars @ means
of demenstraling the Agency's sHeclivesen, sficency, limslinewn, ond
productivity. Same acliviies corry ever from wear o year, whils afhen
changs fram yaor o yaar. The Parformancs Macwras idenlifsd in the 'nbls
Enlew repravent currant and planned affart devignad 1o further the Agsncy's
corw husinere opsralion and praject priorilies over r-u‘Hipi'l- ¥R,

COMNECTOR JPA PERFORMAMCE MEASURES

[ FrERiiad Y RO2].2E R B
P TRITEE L 4 0L B T TITIVR G Dl s o L= o
Baaparibililp ki Fad E-dlliduil i Minisid

mﬂhmli“bﬂlmﬂ'&'ﬂllﬂ' Fi gk Pkl i {6 i i) eiggaer B & i i
BEEFE 30 3 B D W 1 et 3 T LR TR T O T T - L L]
Caroies e n B sm e ﬁ'._n'rl ll.tlt-:_lm.\-!'l-'mn rag Ty Vs
T T T N N S
Fondi Voo S0 i Lo Dl i bl Tl - b bl o PR i R B bt L] i
FRE I WET L SR I VR R TR CEignsmE R TT A TR TR P TRt 1 L BT ey
5nm11|ql-|;|.l'r|l1:|-upmlun11l.11-':r.1 El.l._-l.lnl DessscpCelizanimya Fperenaipe g e R 11
TrpmewrrncGovenig beasl Calasmmzr  DmacpCelassimvalaraasigs 4 S Ll
Py zehblc g Lo wiorsd oz efa- fSun Czlsicidinr MesgopCrlabndiiFerrnatice L= | LLE ] i
T T T e, I (T | VT ST I
kg m B piga Loy |00 MR R ] e At A L e R e = T
§ bsrn frjec e e g Cadu ey i o Aoz oz [ by Aarrian dam o e
Cala¥amis 912 BullE carsmszn v nemka pacEs P P N ey Prierim A Tali YL

S REhvEnedn e agsiwion Lo gy
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LONG-TERM FINANCIAL
PLANNING

Tha Connectar 184 is commitad b lang-lers Bnoscal shability, As part of thiv
commitmank, il provides o leagderm Amoncal ploe, eMecivaly & "rood map,”
summarizing swhara the ogarcy Infends 1o ge firancially and bow # ploss 1a
ge! thare by ce=bining fnoscial foracasting with Arancial strategizieg

Thisplan ieirtandad tn sarve au o toal 1o identify chofengas ond opportunities
nnd la provids ®he Gaoverning Boord, dintesalden, dolf, ond the petlic
with 1hs irkighd r|-||:||.|ir|d to mddrean invess impaciing the Connectar JPA'
fnanciol cendiFion, It alin provides o 1farting peint for fubers decivian-=aking
regarding tha budget by idenlifying the balonce batesen potantial spanding
neade and the projecied revanue sullack. Some of ke bensf from hevinga
lnag=term Ranrdal plos o o follpwe:

... I-uhq-h-rrr. Hrll:lhl:l:|| |:|-|-u|1l. uflas gl.'-:lﬁhl:l b dad a4 el

dnd new mombars, Tha quﬂ ulin |:|r:nli:|l:. cahbaxl snd
an wp-lo-ckifa view of g Agannya Sarnical coadidion

du gh angEing capfazl Sue Gevsinimg Bawrd dacisian,
COVERNING BOARD

providay foundosional Froncial infor=aoban
wend o collaborote and cligs fiscolly with
Project pariner ngascies; and

STAKEHOLDERS

' damani*tatas & cinar |.Ih:|!|rl|‘:|r.-|:||n5 and vialan
i+ tha Racal 'll-:||:|||-||:" afilia Frni-r.'

FPUBLIC

Tha long-term outlook provides o ey focl fer Fnoncial plamsing.
The informatian in the soble below is monitored Sroeghaut the yeor an the
owtlook for rewenue ond sxpendures becomes cleores. Tha Conpector P4,
unas this mformotion o part of o package of roch that,

5 Id-nr-*]- j:n'lF- Sanbry lpinc"mi priaribas far hilss ¥HIEEE;

* Incorporote necessary budget adpevimants inso the tang term
finonciol projoctiong

= Enaute ibat the smeact of :h.:lngil. Ha tha bhda-l ara uridessilisdabkla
oretl uilalnabla;

«  Maointain eptions fo deo! with ynaspectsd confingancies; and

= LCenalirua |:||:tl1hing Iz Enlicpile lacizes dfilﬂillg Favancas [of
prajacl :Illi'!'l!'r
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Tha table befow is o Forward ‘ooking view of the Gareral Fund oparating ond
copital cutay budget:

GEMERAL FUND" FIVE-YEAR FORECAST

D pripdinn

i k| F¥ i | FY 4334 P Tt

Aeusl Aot lefi—ais Frioiacied

Moasure & - Caplal™ TAEIIGE  EOBEBED  IDIATIT  FADDSOT.  LM0DID mm
oo & Migaliant H'-:F ST Aan ot RrEam CEmaqar
O Local Fuidng S 106000 = 253 393 33 1% 5!.1534
S Fusdey | RS 1 - 13MEee 1ES D -1EF TS
Fmtaral Fueteg x s mn 2 RS0 3005000 1 0ETAE
Irlrast jrrcms L i, 55 [0 5004 s B
Toial Revanuss DERAER  1ATGEEAE  LEERTEG.  TARLATA  IRISVATE  AdiZasd
Lol Aot Eon vl ROW 2 = B 005 1505000 =
Migsiben Muichani CTEEET AR Lo RREEAEY . CEElIAF e
P ——— PR L F = S8 EAT HE ot SRS OG0 1 tEnnS0
Prmject Ovarhas: - - - L ;
Legal Sersioas 237 006 AN ol E 250000 63000 250070
Aol Fiatdl dna Cously Sordkioy SRR VES 3HE 7oA 000 TR0 CYE000
Feaid 383 [ g4 @1l 265 000 B2, 050 BE 05D
Oftien Enutesrniim mo S b WA SEENd - ANEEN S0 AT NS
T — ot 15 AET A1:E05 4k pa 40 00 53,004 A0 050
(3T T Jisom LT e TR R e RHIT
s Dpariry T4 T30 BLELE mom I 14,783
Tetal Exsandliures AMEET 10,7635 LIMTTE TSGR R0 X
Wl Incresss [Seomans| l-.r-uu-nn [2574.753] : {BTBAEZ] (103,97} BTN BRI
ﬂhﬁ.m“ 1 401408 9 5EEBAT 1495 248 §14,768 Lol L 1801508
Ending Fund Halangs 1ABI IR 1, EREBST LIt TR 10,098 1481508 L4904
Fins Rasaive 3 g ! A11ATT B aq A58 TEA
Terrirgy Faned Habinck Lass Fasarvs L BRI R T RE T RV 2E WA L TERRF 1A

" Thm Cpmnacns Authicr®y copois aaedle und - B0 GammiFong
iy & Sakw Tax HedEnE Somredamas by £e Sacramesin Tramspriwian frhonety
" Eacramanln Counlvwrls Tmrsgarizios Higabon Fea :"'rql'll'l" Ao edarad oy the Sacramanls Tramsoarision Arhargy

The loble incledes & bolonee of funding thod is oiready commiited 1o the
Conrecier JPA through Interogency cgrae=ents o well an lunding rhat is
onlicipated but nol yel com=dled wnder costract. Thosa ameunh that are
nat yet commitiad generally require thal ona or more criterto are mal belore
raceiving tha lueding; howavar, the siralegic goals and Fseecng plans
incorporots all ale=anh nesded ho mesl Fioss recuiramants,
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BUDGET SCHEDULES
AND ND

GENERAL FUND

Tha Conmector JPA roports o tmgle fund - the General Fund. Tha table below
smmorizes threa fivcol yoars of infarmalion - F¥ 2022723 ocheal amounty,
F¥ #323/24 assmorted omounss, and FY 2024/35 proposed amownts. Tha
astimotes For PY 30Z3/34 ore bosed on roughly mine maonths of ocheol
informalion, whils the re=aining *hres monthy ars sstimated.

& +T EDIEJ'IJ 4, bpeshng ap M.'llgnl'iuln. Lhaindurded uniglrearing wurEl dnd
Fnl']lrn":.l Fundmd anGinnasing sark did aat mofaricben as inil'-:l":r prn-inrll:'
C-:lnuqu-.nl'l:r. fha réwenun deteed From me'mburiamecis auocdbad =4h
Ifnam upinl.":ll.lrn: remnined snrmlized, P eo I1'|rihl-|.|li|1g 12 iha obwarsed
sbarthali in ciclual Faveness :n-u'..p:lrnd {[=] hu:lgnhlrl '-'\iul..ﬂrn.

17 is Ermperative to ursdericora shot the budgetis o shrategic plorming instrument,
carlining ansicinoted expenditures, including those aormarkad For misigalion
afforte. Mirigaticn purchases did pot sranspire during FY 2023424, Howavar,
thesa mitigation purchoses ore sloted lor swscubon in ferthcoming Sucol
yRary.

Lanwian, tha E—u:lglr arvivapatd iha ces—ancamast af Iwo sagERarieg
ceslracts, azich Eacilitcibad rhruu-gh Sigin and Fadars *ur\-:lirq machdnii=s
Whils iBimam canstracteal angagnmasis did nal aateriabrse in FY E}]Jl.r.i'l.
|'r'.r.:¢l are l.lpll;l'l.:l b pFgras ﬂuring F¥ .'.'l:l.]'d._u".'l'_';l.

Imdares? incoma ower the los severol years hos besn trending dowrward as
fend balance has decraased.

T||l YorEIneR In wrlarims :|r|:| ternhbi oo be l:’.l|:|mu:| hr tha relveemenl i thn
.I!lugl-nl::.l'l Admimiiirotive Servicas Cf5oer o December 2023, Thai yrETmnGy
wirk ned illed in tha ciorrmni rar and mey ned ka in the hu:lgl.‘l ymor The
akarktnrm FII:'I la ko U F-ﬁ:lF-lllln-ﬂEI sArricna caifraclsrs lo p-r'-:lrm mal
ol tnf wark whila the Farcutvs Direciar dainemians Fulure llrp:mng nandi
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legal snrvican which are parfor=ad undar o prafsnianz| sarvican agreamasd
ars q':lnm;r":f hﬂﬂ".iqlld. os EJUD_,DI:II:I' given hinkarical conti for thae sarvicas
Hawavar, in adoiFiar 1o bowsline WArvicEs, aach Fanr fARge A Wnigue =i
af '--n-p| warwcmi Fhot afinn creals o mo%erin] varioeoe tach an Found in ibe

curranl pant,

Sirilar 1o legal sarvices, Sscol sarvices wary slgnifizantly from year fo year
bosed cn the demand for occousmbing, fironcial reporting, complionce,
ord oudd services. Some services aro roedine such o =opshly acoounmng,
proouniy payable and recaivables, ond tha answal financlal oedit, bul athar
pe-damond raporling 3 commen for groefs ond ofer Locod, Stose, and
Faderol funding.

Thm averall i=part ea bend balenca baied an the sstimaisd ieemruns zind
expanditursy in FY 3073734 led po & decraose of almesr 3%00,000. &
manFanad prluiu-,.lﬂr_, much af tha revamun :||1|'ii:|F|-nll-l|;|' n Fr :'ﬂ.i':'lllli'.l. did
ned matariolize, ngr @4 the relcied axpandiures. Howewar, the Agancy wfill
incurrad prajact profeaicanl wervicas ard avsrhead costs during the year
which lad 1o the fund balence decranss, This stunticn i net unigue ko fhis
Hll:l;'|'|.~l:r-' wharhi iv one raceon the .A'-lnl.'r in cemmilted Fa bllmi pramsiive in
il Snaseal qw-lrlig]'ll.

CONSOLIDATED BUDGET - GENERAL FUND"®

!

Mmrw & Cagial {581 3% PEE e ] £ BrKTT AR WL 300 2%
ki 'l A I il AT Fran AMail E1 g pam i P LY
Cibwr Lova | Fumdy = 13K EE ' P SRR EET) A4 TN
S Fadrg = IR #i ] L TER B i ke
Filpra | F g : Fioos ; S0 ] TR
Wi (v dinre i T Pumy | EOE L L L
Ein ] b ks o 1R s LT LI [CAre LR
Tajal Arewim RE R 13, S e T Foain sl Dk 1A, LR
T T T o LN
Lard Azgilon erd HITN " - 5 o] 2427 1717
Crenine LA ) (T ] _GER TR
Frainl Unmtsvasd :
 Sakrien ad Sawslte kil TR 4 E i A CaTraEy A1 5- R
- g | P vm ek 3. LI LA E] Aapigh [T e 15
o £1HLS o OEE il G (g £E3) s
Des Epirarei el Baades -AEmar ANEDS 1] S -] -l
Zopeances Masingd s Tresd 55 Ei & exe R S0 i1 B2 A%
L A W SR AL Rt 1 TR TenEa L. (st s
e Cpemis I 14308 ANALD e 138 S
gt b cosans fhecrmmmnl b Furd Balas PETEE ! jETE| =T LB
Bajias b Fued Bakioas ErLiE 4, i e WA X BLTR
Eadg Fird Bakerew RFLET] ET ] B TN BETR
IR ' . ' 1Fi5T? I =
Ewfog I it Baleww | wee Bimaye REC L F- I LEAgET s L haltH I

' T ha Conpiid Som i Corewcior dathady vporm &abrghi Soed - e Gerersl P aed

= i g A, ey [ Fmee wm Pl il med D P Ao mawts s e e fd lwe s
= Sscrarrra Crobresds Tima oot Wegran Fae Mrogan ddeenis kiwd Sy e Sac remanko Trem soimon Sachoriy
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CAPITAL
IMPROVEMENT

Lauth Sacrosaenbs l:-:lunl':! lechi wulfebani ceahnshivily amd =ulli-nadul
Fasililiai te accammodala ilia cammunify's hmadi urdl grawing acasamy,
Exialimg r:lu-:lwu.'rl @fe In pear eonmlion aad afian Hacd :lh-c--lg LavEra ilarm
avanth. Currmnl Teof=ias lack hil::flf‘ll ahd pedeilfian secomeadabac Fas
nan-=alaritad baval, Thara are limitad ruad way fohiissians fron aakl B

weanl, gguiing mofariif la U ika u-"'\-l.nl:':r ::lng'llll-:l 'rllwurl la Ireaval.

The Copilal ScuthEost Connector Expresvway Projec! [Connachor Project]
iv o fongherm copie! project thot! reploces axiding fwodone rurod roods
witt o Fowr fane modam supragwoy, including o separofed Closs T mulli-wse
poth. The redasigned roadway provides copocity for o growing populafion,
ocfive  ironsportabon opporbesities, occess e ewploymant  osnbers,
addrasess climate reniliencies, deplays innowative lachralagy, ond imperoves
quotry of S,

Tha Fi ajmsl ik mishes thsn @ Fagie i’ rr.u|||-r'.u:|u'-1u:|:|'r:|r Fm:i|i|':|l Ecunp=tila
agrea  Fhaf Fa  Froest  padicsd I|EI1|EI:D11| mifmamic cll'ull|n|:|-|-in|
banafhia ko B ragiad, |5 2L, 14e Canmaciar JPA Flrlpnrl:l BN EEhE=ar
ll‘.l:l]-' sa dalarminn lhia direcl ead indiruel bana®is of tha Prajecl's cealrughan
ceid, whith won ealb=abed o 55514 millicn, Tha lperamenial aconcmsc
impach le tha ragian batwann 2021 and 2049 b asifmabed 1o areduza 51.1
Ealline s secramic wiglpul @nd cracile F 34T aaw [Wiime |:|Eu.. Tha Projacl
i alsa axpecbad ho gehafcla 5421 =T an in rew indirect business bxas
Cormnling moaw, w-"-puring jakis will arevide a pamendew acenssmae Ll ko
(121 I'lgi:m-‘:. mEardamy,
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TAFITEIL

KEY PROJECT BEENEFITS

Key project benefits are summarized below:

Pravides naw interraglanal route cohnecting -5, SR 99, 58 16,
and US 50; reducing cangustian throughaut the Sacramants reglan,
parflcularly the sauth cauniy;

$585.F million in travel time sovings benefils o commuters;
Replaces twalans rural ragds with o feurdans madarn axpressway;
Adds o separated Class | multi-vse path along the corridon

537.3 millien i rasidual Investment value fram Praject eanstrieetion
Istablishes an efficient and reliable freight corridor in the region;

Acldrasses regianal climate resiliency and environmantal
stewardship insves!

$19.5 million in safety benefits from reduced collisions which ore
more prane in congested carridors;

Deplays innavative imart technologie te manags and imprave
fraffle Mow!

Roduces vehicle miles troveled aond travel imes for commuters;
517.2 milllan in ovelded pavement rehabilitation easta:

Enhances sofety by constructing medians, improved intersections,
and buffered bike lones

58 8 million in increosed wolking and biking benafit far the
e mrminriby )

Reduces greenhouse gas emissions, corrects roodwoy fieoding sswes,
ond suppoerts hobitot conservotiong

Improves traffic aperalions to job conters and supparts reglanal jab
ereation

£6.3 million in redured vehide emissions in the region;

Improves aflardabla transpartation chakces far underiarved
cammunities with the cccessibility to bicycle, pedesirian, and public
franaporiation facilities

£3.5 million in operoting cost savings from reduced truds miles
troveledr ond

Exteniive suppart fram Local, State, and Federol alectad aflcials,
laber uniane, buiiness greuvps, public agencies, and redidents,
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The populotion = the region has naorly doubkled ovar the lost 40 yeor.
Irwasfing i axponded infrosrructure like the Cornector Project, which includes
mulstmedal ropdwoys for pedestrians, bikey, ong vehicular wse, will barsfit
tha sxivting communities the Projact sarves and foster cortinued growth ond
invas*mant in the ragion

The rable balaw Tagiliaio sanlfnuing tha anvidana:d prajec? uvar Fha nexl
swwmial ELELE] El:f fu-:mrlhg I I'IH.-:lhtl| priadi®in, limilahiens al avetalbla
rﬂni:ﬂgl and tha wlretagic collabaraticn al ihe G—ﬂuil‘nlnﬂ Boprd, skald,
wdknhalédari, ard mamber of |ba Puhr-:

FIYE-YEAR CAPITAL FINANCING PFLAN

Y paiy EY 2RaT
Fmjecing i ]

Baginning Balancs ARIRODR 1493348 #1448 Si1  r48h 50
(Rwwwnues

Menrare A - Copisl* LA LOiR T 1400000  3H00000  1ATERAN
Blaysore A - Migaros™ - 93 Tiont ETRRTAF . ETERIAT I
Ottt Lol Funding = R 535333 G533 533334
‘St Furing - 0 13000000 LEOG003  THTTIE
Fodoral Fuftiog = - 200 000 F.000.000 1.087 220
lnlran! In o i 1BC0H" 200 Z.004 B O0s
Tatnl Havenusa 2,384,748 LABETOE 7051474 10,351,474 2442
S D D Y R —
Land Acopuilin mnd ROW . - 200000 1,500,000 -
A Purcheses 11,645 = ZT53437 0 ETERIAT -
Carainicion _ ERLR LT $50 004 BEO000 1150000
Prcpct Ovarhasd hFan HEL 1, 998.4548 1,2E5508 faT1 .08 1.29913%
Total Illlmﬂn.h'- ARS8 ZIFLTTR TARBLEAE  BABVOGET  3daeTEE
Ending Balance 1,433,248 BI426E 511085  14BVSDE  1.4BB.352

a4 Sales Tax Feaanis Sdmirbleoad By e Saefetania Trangpolalion airsily
"= Sacromenio Courdywice Trarsportobon Migalaon oo Frogam Adsiniaiored oy the
Sacrarrsita Transomatin Sl ly
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THE PROJECT

The Cormaclor Projech [ arvissoned to e 34 milaa losg, runming Fram
Intarslale § I-5) 1o 3tofe Route 50 (UE50). ‘When complaled, the L300 millies
Connsctor Procect will run teraugh Sacrosania County, Elk Grove, Runche
Cordova, falsssn, ond ] Doreds Counre. I will e on altermslive roulas bo e
Graater Socramando feglon’s corrant highway vpdam. Tha Precsct will cansiu
uf four bravel lanes, @ highapead expresswey, blke and padastian paths,
orsd g bradidosol theroughfare

34 MILES LONG 1-5 TO US 50

11
11
FOUR TRAVEL LANES

DETAILED ALIGHMMEMNT DESCRIPTION

Whan complaled, *ha Cansacles Project will bagin ol ke Inkarslalas)
Hoocd-Franklin Baed |nfsrchosgs av a feurlean anprasswey haoding e
ufld tha inlerweclien =dh Brocasfla Read, whass B will carnacl wilk kba
nelifing Kammarar Zoad and bscame a leur lo sixlane Heesughlar ls
Sraka Roube ¥

Az Shate Rowla 7%, Four lanes will be canstructed ow o thoroughfars corsisian
with the design wondards of the City of Efk Grove, snfil # renches the
intereaction of Bond Rend, at which point it bacomas the Shalden Sectinn
unf it ramcnas tha Colaime Roao inlensdion

Tha Shaldon cesridar i3 2.8 =das lang, and s dasign v govarned by B Foacan
Roodwoy Pan adoptad by tha City ol Elk Grova ip 2623, Reundobouh ara
planmed ab fea inlassscliess, and sn arvireamecial sevas =0 he canduciad
o lha inlarsnclion of Gran® Lirs Rd and Wilkan Bd

A# Calvine Rd the project bronsitione to o 4:-lane high-speed axprasvsmy with
limitad access. The sxprassway confinuet northeost fowards Ranche Cordove.
As tha intenection ot Grant Line Rood and 'Whis Rock Road tha sxprasswoy
consinues through the City of Folsem unkil it reachss the Sacromsnte -
El Dorada Cownty line. The project then lransifions {0 o d-4noe thoreughtors
anding of the Hwy 50/5ha Yolay Parkwoy Interchorge in Bl Dorode Hilla

TAFITEL FTEUTHILAT TOHHFITTON JFiE IF7E. 3R AUEArT
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FROJECT UPDATE

Dwring colendor yeor 2023, thera wos significant progresy i cosstructing
the Connachor Projeck Approximalaly 565 million in construchion ockwisy
wit officio®y completed, with Matices of Complefica issusd aloag three
segmarty, hotaling 4.5 miles of fmprovesents. An addifional 2.5 miles of
Cions 1 trail odjocent o ¥White Bock Road wan construched and opaned ro
cyclivh ond padestrions.

Almedt 518 millien is Lace, Hlale, ang Fadar: Fl..rﬂ:FFlH dgirna=anls wars
st :|ur|r\-g 2t Far lnain-nr;ng. !ighl‘ af way, camilfusEan, uridl

anFirGhmasin milighSan

Federol Fending of 54 million waon secured through the Consolidared
Appropriaticns Act of 2023 s odvonce the design, right of way, ond
comstruction of tha White Rock ood Closs 1 froel This will confinue the 2.5
miles of trail complated = 2023,

T2ada Fl..n:l:--lu Far 51 = Tins wen oedrded E:r iha Codotnic Trar sparbalisn
Cammisan :C =] I‘Fﬂ-nugh ibkn =8 | Trade Corridar Enbsirca=mnt Pragram
Far Grank Una Rotd in Rarcka Cardave, Theas furds will advanen e |;|ll||i|1
ef Fin g rrmsl fram ‘E:ln-uglql Zoad e White Rock Racd

Locofly, ol parmersd with e Socromenta Tronsposiotion Austhorty. ro
oflocate §4.7 milfon in Meowere A capital Funding. An addisioral 55 million
vt ollocoted for environmento! mitigoFon work olong e aligament

FROJECT CORRIDORS

The Capital SoushEost Conmector Exprassway conssts of three moin corridaors

o8 Todlows:
FY LTI 8 GRANT LINE WHITE ROCK
ROAD ROAD ROAD

EAFITAL: FOUTHFAAR COEHEHFITON JPE 195478 RUEATT
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CORRIDOR 1
KAMMERER ROAD

Tha & 5-mila Lammarar Boad corridor betwaan Ircarstats 5 ond Stole Bouls 79
in Elk Growe is baing implamented in partrarship with tha City of Elik Grove and
fre Caunty of Sorramanto,

STATUS

*  Emdranmaniel raview complete;

*  Tha millel carslruchan al @ Fhras-mis sagmand balwaan Brodavilla Taad ond
IR 99 wos complaled b= 2023 s Augiat 2023, the Amarleen Public Warks
Aismciaban awarded it tha Prajazt af the Year pward; oad

=  Tha finol engineering design belweaen lalerrate § ond Brucesille Rood will
ba underwoy in 2024, with right-of way acguisiticns anticipoted in 2025,

PROJECTS

The Eammerer Bond corridar currantly has bwa projsch:

= Al Ke=m=arar Road Exlanican -5 Heod-Frenklin Inlarchanges to
Brucavilla Boad UHﬂ-ru.urlf Mo

= A2 lul_um-lrlr Boad Reconibrectioe: Brucavilla Road 1o Skaka
Raoute #9/Gron Una. Cesplele
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CORRIDOR 2
GRANT LINE ROAD

A2 17 milns batwans Stare Rauts $9 and Whits Ro<k Road, the Grant Line
Ragd cotridar i tha Comneclor Preiact's langast and la haing implemenisd
in pofnarahip =4h e Oy of Elk Grove, Counly of Sacramente, and

City nf Rorcka Cardova

STRATUS

= Tha Mwy 99 Grant Line Rood/Ko=marar Road Interchange, tha Uslon
Poci®c Robosd grode soporalion praject, and the Granf Lina Eeod
Widening Frajecl ro Srodibow Bd are complels,

A Pracise Boodwoy Plom tor Grant Lline Rd beteean Bond Eood ond
Colving Road is completa;

¢ Envircnmanicl review i1 complete for Grord Line Bd befwser 5B 18 one
White Rock Rood; nrd

s Tha Eaal anginamesyy -:ll.ii-irl baivwuan n'lll.lnltl Rel and ¥White Rack Rd will
ke undarway in 3034, with righl-alowey sequiniicns anlicipated - 3025,

PROJEICTE

Tha Gromt Line Road corridor cerrently hos five projechs:

«  Bla - 5% 7%/Gront Ling Read/Kommarer Rd [ntarchange, Complede
# Bik - Granf line Reod Enilrood Grode Sspomtion Praject. Complals
¢ B2 - Grand Lina Raod Widening Progeel, Complain

= £V - Grant Line Bood/Wilton Reod Rowsdabout Progect. Upcoming

* [Zo- Gront lina Boad Safsty ond Fraight Mobility Project.
Underway Now
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CORRIDOR 3
WHITE ROCK ROAD

Tha mina-milas 'Whi*n Erck Road corridor batwaan Gront Line Zood ond
L5 Higheay 50 is being f=plesanbed in partsership with the County of
Socreenenta, City of Falvam, and the Coumty of El Dorada,

STATUS

#  Tha Hwy 50/5ilve Vallay Parkway infarchongs and the recanibruction
ol ‘Whin Rack Boad betwnes Granl tina Rood ond East Sid=ell Straal
arn :n-h;p|l.'|1l:

= Eswvanmanlal raview comalata;

= The final engineering devign of the White Rock Rd Enprassway balwsan
East Bidwell S4raat and Corson Crossing Rood will be enderwoy in 2024,
with right-of woy ocquisitons anficipated in 2025, ond

*  The White Reck Rd Widening Frojeci batesan Corman Crossing Dr and
Latrobs Road i shoval-ready ond seaking constrecfion funds.

PROJECTS

The Whilte Rack Read corsdar currantly has Rve projacic

= B3 _CMIA - Whille Beck Bd Reconibructies balwaan Grant Line Rocd
and Pralve City Road. Camplais

*  [3n - ‘Whis Rock Rd Expresveoy Phose | Complete

#  [3b - ‘Whits Rock Bd Expraviwny Phowe 1. Underwoy Mow
= BT - ‘White Ruck Rd Widasing Phasn 1, Undaresy Mow

= E2 - ‘white Bock Bd Widening Phase 2. Panding

*  E3 - U5 50/5ilve Vallay Porkwoy Interchange. Complete
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CAPITAL PROIJECT FINANCING

Tha Connector J®A relias primoridy on Locol, Ssots, ond Fedasal husding ba
suppar ke complatinn af the Consacler Prejac) ard Aganey speralioni
In gereral, himdimg 4 recaived an a reimburse=ent bowk, Updar Huli
oprrangamany, lhe Cormecher TR submils cloi=s fo The waricen funding
anbtinn, which, In lum, femil popment oncae tha chaims have bean raviawasd
pred approved.

Meoi al the Paajecty lecal funding in recaived From the Zdcromenta
TrensporinSinn Authoriby (5T&), S5TA ndminie®srs Megwrs &, whizh @ 2
valer approved hall-cenl regioral reteil wolss fox thal [esde Franperiation-
reloind opernfony one projects throughoyl the regier. The Maokure abo
providss funding fro= the Sacramenic Coenlywids Tromepartation Mitigatlien
Fen Frogrom |[SCTRAFP]. Whan wvoiers approved Meooure A& in 004, They
nlio approved 54 projech sligible for Magwss & fupding - Insleding 1hs
Connactor Prajacl,

Because tha Conmacior Project wes Includad in tha voler spproved Meansurs
A, thare ars hendisg cllocetions thal ore cosupetilivaly and Formetalcotly
wediloble. b ol dprll 2624, the Cennector J¥A had five allecatien contracy
with 2TA 1etaling 2147 milllan, of which 5%.3 millios ra=oirs avolobla. in
wd ditien, e Agency onllelpatas o futurs Funding allecabian is the a=ourd of
2.3 millien. d20ff ragulerly work with T4 o olge Prajact Anancing seeds
wilh avofobla rasavreas. This effort v angaley.

Amount

Fundeg

IA nl L}
BR Cods [ —

Ca-virmcl #

LT
PWCONSTARS § a0b0Ged § 1 a7 55 2 A-i-Cas- 00k
..:....-“_ relie 1. Ly :1- " -y
PALCEET ARG § DOSGH 8 1aes o BTa-i-CAE- 0
 PROONRIC2 3 1AM §  4E0ND0D : Raichn Cadive
FALCONSTADD 5 Z2MSTI § miATE  Anomaied b Fxeyeer Francng Flan 5TA
FWCMITSTAIN . § ROMDO0DD -5  EiB STAZ5.AEZT ETA
PW-RITETA-X 3 E0DOCOY § 5000000 ETAZ4-CAEIT ETA
BT B FNCATCERD? § 3000000 § Z567TI6 Cakrara
= T 20500 -§ 1,807,840 N1GAAEE LR EON1STER Cakrmrs
Faternl FI.'|1'1"'|_| ; J :.tllm. '- Ii:ll:ﬁ.' I -iiﬁﬂ .H i. H]. “m.
Total 5 ITTFLETE 5 MSOLEID
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1 - CAFITAL IRPEUOTIELIES FEDURLAR

Loco! governman! funding is crecial bacouese # serves mv o maorching fund
For athar inanzirg vources, wech on those From Stote ond Federal progrom..
For saomple, one dollar of locol Runding con be bveraged bo 1ecers fwo or
maors dollors from other Funding sowscas. This is on sssantiol componant of the
Connector Project’s overall Arorcing strotegy since # depends oa local ond
nan-facol Funding. In genere!, State ond Fadaral turding will not be owarded
without o local motching component, ond the Project connod be complated
with locol funding alona.

|:'.I-‘|“‘\-II1|I:F. tha mais Framiirg wiurca af Skate r-..md.ﬂu i ke Eanaia Bill 1 -:IIB
":I aroygram, tha Read tlpu.'i o .lll:l:bnlnllhh-tr'ly el af 200, 58 ¢ Fl'ﬂ'llidll
b firak wgrificans, stakle, and esgoing ingradn in Stale irassparkalian
rﬂni:ﬂg in oead e decaden Fuads are 1nh1'.u|u'-r.:|":|l el aculad Fo rlg.ililr'-u|
antilim ||'|rn-uB.‘1ul.J'. ika Siake bul :n—-mpllﬂilil-lﬂ]l awatdad within aach ragien,

The Cannector Prodect was racently aworded 53 million from the Coliforeio
Tramiporation Com=serion |(CTC) throegn e 52 1 Trode  Corridor

Erhonceman® Progroe=. This Fl'-'nl:I-'\l'lg' repretant conbimuad support from the
Stns, whicy hay contribuisd 523 million from 58 1,

Eadari] lueda sre awerdad ||'-E'|:||JE|'| a campabfive granl spptidlion procai,
Tha Comnaclar P& ng'-u!hl compalay s Fadaial Funding ||'|r:!ua'."| 1ha greil
procaii |:Iu-”'\-ll'|":|l. thare ara (Bran granka sulsmriiibad st g e ard eaa
grand :lr-din,pnl--:' Far avhiminasan lalar thii paEr, Balow 114 hakle lhl'-'.'-:ll'iu1ﬂ
tha wiatious 'un:"ng salfeni - gcludls Tof Ha HFlOF Padr, on millmzin Tar =ha
curran! yaar, ad arejmelicas Far thia raxl Hrea P

FIVE-TEAR CAPITAL FINANCING PLAN

Cmcriptine FYIUm | FY 3 F¥ 24026
s e Apdual Exilinala P | bl

‘Baginning Balance C4D1EA0DE 1493748 14,190 [2EH R RN ]
N

Al orn & - Capisl® 1,553,355 THaTT 1400000 3. 300600 1,374 538

Aaaprn A - Migeto®t o g CATERANF  ZYREAAY Lo

ather Lacal Fundng v " E33.133 033333 o e T

Sinta Furding - = ‘1AD000D - 1,5EX0000 A7 735

Foderal Fumcig AOONOD 2000000  1.087s08

Irinres) Faome (YR THO0E e BO04 =

Totol FHaveniss 2,284, TEE 135ETEE TOSTATE  I0351ETE  F 447 296

T ) A I Y D
Land AngElon ed ROW = - 200000 A.500.000 -

Igtnn Pumhmes 1164 S mmar RRAN o

e 5 e g | 3,15, 525 13maqr 50000 G50, 000 1 AEDCEN

Prejaet Frafnailrn| Serviess CARF A YTEATS  2EDMO00 3B00008 9TSARD
“rojact Overhond 120488 1118456 1265508  faTiB3d 120810

Wrm 4,819,500 ;_m.m TASEE4E  03B10E1 3424754

Enating Balwnce AR, 240 a14.266 211,008 185 S50B ] 468882

"hoasune A Sales Tax Rewenus Adminkslored oy the Sacramenis Tronsporation Suforty
* Sesramaids Coundywkss Tracapartainn Migalan Ses Progoam Sdeblitarad by e
Hacramentns Transoarsaton Aurinarly
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PRIORITY PROJECTS
UNDERWAY NOW

KAMMERER ROAD EXTENSION

Tha 3-='w wxismpicn af Eommered Rocd beiwesn
Interuicts 5 and Brucewills #ocad it ons Fhe mew
'l.inn-#inqri'ﬂr =perlant prejech pl-qu.q the carridos This
saw cannacfinn b Infmralabe 5 iy bedisg implamesiad in
porinsrhip =ish the Ty of Flk Grove ond sl provide
'n-qil;lr seanamic hamefib and naw premis in grawing
cammunifisy, The praject v fully Fended through
dasign, bul consirucfon funding is neadad

Eniaming Grosi LUee Rood will be complataly
recanibruclad inle o modesrn 4-lome  awpressway
bringing wrgart safery Improvemants and improving
rural Freighd trodfic, Thas project wod recenlly aworded
dasgn furds from the State of California end i the
rumbear 1 ragioral priority for faderal Funding in tha
RAISE Progrom. This project iy baing Implamented
i parirarship with tha Ty of Roecho Cordove,
The project ls Fully Fundad throegh desgn, bed
canstruction funding & nesded.

WHITE ROCK ROAD EXPRESSWAY

Fhawe 1 of the Whits Bock Bond Expressway racankly
sompiatad  comibrecsion. The d-lone  sxpremvwoy
with or adiocen® Cloxs 1 biks palh =darned Proisc
af the ¥aar in 2022 by ks Amarican PobSc Warks
Awocighon, Phoee 3, which will sxiand  the
sxpraprwny io Bl Dorpde Hilly, iv wnder design and
it haing implamenied in prrinescchip =9h ks City of
Falsom, The prajecl v anly partially funded through
dasign, end condtruction heanding s glin neadad,

EAFITAL: FOUTHFAAR COEHEHFITON JPE 195478 RUEATT
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ORGANIZATIONAL

The Conpeckar FPA axisl 1o bolld the Cannecier Propest Tha r:l"u-wwﬂ
imtfian iummatEe Ba urgunuu'!iur- dlruelicta, mach wlelf =ambar's wi
e "\-l.l|:»-;|n:.-h"lrr'I puy schatdu s, oad Agarcy ﬂl.'l:ﬂl'l'lF--ll'lmll"ll avar tha
proad yaar

Tha Comnector JFA & indepandent of the Cownhy of Sacromento. I# reloing
tha exciugive mghs and responsibiliby to eshabSish farms ond condithons of
personnal ond work. Howaver, becowsa it Bod mo o odminis®ratees sbracturs
l:n-a:ﬂ-:-" praceskng, humon sepocwrces, sic,| fo amploy i employee, it radis
on on ogras=enl with the County of Socraments 1o employ it stafh, subjec
o reimburiesent by the Cornecior JPA

l& 1ha paak five PEars, iha -uglm::f'h worklead and iha anglnaating e
dicaunlang warvicas rlqulrl:l le dafvas tha Cordecics "ruil-:r Beuwa incradad
@i lhe delefi nasdad lo edvance lha Proipad Trem canzapl ta :|!|:|||in kava
bans raalized, Tharefors, an ceandmant lo tha canteact wilh itha ﬂluur'ﬂ:f
of Socramaiba wae HaeaiiEry ba Feviae vl u|.|-:|:||l tha peailliens ra ba

cemmaniurdle wih tha weddasd d@nd comale wely al tha Agandy and Progme

Im Cictober #0323, tha Expcutiva Dirscior racome=snded to tha Grovarnirg
Board that the corfroct with the County of Sacromento be amasded ond
rassnfed to olign staffing clasifications ond the number of positicns with
the Agency’s needs. The Goverming RBoard odopted e recommerdation,
Howsaver, the Executive Director will gssass the fiming of the nesded chongas-
perhaps nod wesil FY FREES24

Thara wara thian full Hme it samber e tha prual lger and ||'l|-:|ur‘|'|
Gacambar of the suwtiarl g A1 ihal beea, edie abifl masshas B2 g @n
Admimiirative Sarvicas Olfices 1| [R50 1) posllien mtirad, and at panifan
bas hal bean rabllnd, Tha currass |.||:||| is ko ullign F'-ﬂrlllimln-l TR H
cealresbars ai paaded le Bl same of e dubas Fdl'n-ﬂu:.l'r' liandlag ﬁ:r shim
rabred afufl] mesbes wunlll @ parmotmnt Fl|:|n I |I11FIII11II'HI:|. Bales b @
:I:lfﬁl'lg Uf=ary ot tha pefeof yansd, curfad] yYasir, il lrl.l:lgll‘ il
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Aulaw ina lﬂ:r.q"lr.-g LEmmar Y Far Fim |:|rir|-lr Fanf, twihenl pear, and hu:rlg-' ¥Ror

FULL TIME EQUIVALENT (FTE) POSITIONS

P werpras= Fe3022-33 (TY 202724 | PF p024-39
Fescuthve Cbuctng i 1 1
Prmcpl Engne : § 2 &1 4 i
AdmnEsilve Secvioas Sincer AR 1 = a

Carrenily apsdnt dlle) 56 Becerden 30737 stimmenl of e grevikas ASOII

POSITION DESCRIPTIONS

Tha Faerctne Dirweicr i ibes Chipl Exmcative THifcrr
reapiindibis For e effedhve ddmmmidralios ol

all the Cornector JPA'S aehiviisy, wch os project
mosagement, lunding, sed carsmuniry and
goesrsmaniol ralotase. The Exncuborn Dirnctar
- iv appainiad by end serven af the paasers of
EXECUTIVE the Graverming Board, The arilics :-:-l_-hu'rg:':r

DIRECTOR weilh uYRIERRINYG g cutabeeabinn of b nambes
ageacies, whch may require the recancilbahon of
Enmpadisg inferants

RESPOMNSIBILITIES/DUTIES

¢ Adsinishary and agsrchan wpsrvian mnd coniral nesr all
nmplepaan, comieBnnh, ahil pragrumi in-cecordists with ol
mileblshed golicha,

8 F|:|'nlI El e dirmeri, god mvaluaini ﬂth.u:H-ilum of fhim
Consscler fPA develops and evaluctes progee=forojec proposa’s
und sarvices, reupnnds fn reguintory o legistetore chiosges,
rmimlves Fruhhrl.. anaurmt the alfeceen uiiliza®an of amilabls
FibourcEs by managing orgunizabensl change, ullecotes safl
resnurems, Grd oveness wark processy

= Dirwcts the plesscsy, developmass; proparies, and admimrolics
tif tha anneal budgsi;

= Epsurwi oppropiahs fical conirlsead repesiag procddaan
urn in plas,

s Ideniifies and avasiasd tha Cenracios JA&' siralages denetlan

based en the Agency'y vinlos, mliuien, ond overall siratege: plan;

L E-:rllgmrdl thm fnnl'rll"l-ﬁr!ﬂ*.ﬂ'lrnuil: adherance 1a nﬂ-p-FEqu
luws and reguluiicn by idantfying and respanding so risks =
conparation with lngal counsl;

TAFITEL FTEUTHILAT TOHHFITTON JFiE IF7E. 3R AUEArT




B o CEMANITAFIOMAL SVIEY LW

= Wppressnis Ike Aganey by worksg cosaly with gll puble o=d
prieew smlsholder *o provide sechrmeni grdisance;

»  Cavalogs iirang working ralasanships with the Gowaening Baerd
and mambar oguncies,

# Prepansh meefeg ogendotund avefiass B davelopmani of
muahng matarialy

= (hpdalna tha Gavarning Board en impariont laees locing the
Apancy ond requail inps® and dirschive fo eddiess tham;

®  [Mramebes postaerikip, midiol reapat, opam cammrunicetinon, sed
agudl Iraatses? ta ol mambars, and

& Rosdenirnog ‘|'I|.|'iﬂl1l|'l|Fl with warinux Larnl, 5*ain, nnd ¥edens

gevatsmant porieary, on will 85 camsunily samberrand sorloe
busimsey-arganicalior

Tha Fn'.nnliqﬂ ‘El:]ﬂ Fngimess raparts dn the Eascuhve
Direetor und i ~espunaible for @ savely of gyl
enginaaring dufiay in capnechion with ma planming,
dmiips, surrnng. mnvircmmesini rlearmmce, rin1|r|| nf

. iy, e conslruchian of e Propee,
s monagement level diou requires o high degree
af Fm'ﬂlﬂ-ﬂ.ﬂl will u'n-:‘hq'qrrn:‘il i mdaminlanng
- wnd svadialing compfes esginearing Bragreni.
PRINCIPAL The ponitian nleg mclodes edminicirofiee
ENGIMNMEER mnn‘b&lﬂ.i-l,l,. ihe and I-:ln-E-l!lr-' p|nﬂ-n|nE

und budgel conlrel ond affer reapansibifitie o8
assigaad by the Exacative Diractor

RESPFOMNSINILITIEE/DUTIES

+ Dhewhieaing acliveia wch snginaaring ﬂlllin. <ol
praporaben and ravlow, and alba wababilily sseding

o Porfizipming in nagetiofcn wite deswBanh; grant egancis, oo
regulalory bodoe,

i Prapams spacal shudses ond reparts;
*  Eavslops short and lengdarm projeclisgmant budgeiy;

+#  Uedarsioeds lows nnd "I!HJE'HBH parlipi=ng 1o .uh"n works
carifruction wod design)

EAFITAL: FOUTHFAAF CTEHPSTON JFE 195478 RUEATT
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«  Implamant el ssginssring preciples and procicns applivable
1o #he plemsing ard desig of highwoys, bridges, troffiz contro]
lrl"ll'l'l'l. gz rulaimd dncilifina

«  Davslops and intarprats policiss and pracedurss for coordinaterg
tha Fersvnmncs ol tha projec sith ather ogencieg

= Updereamts Local, 24ats, and Fedsred lawe, ordinanoes,
nrd reguinfisn parteining Ic ¥ Cannacinr Frajscl;

= Evoluotes co=ple dasigs aid conslog werk, and

#  Pranoras g prasasdy snckricol rtp-l:rrh

ADMIMISTRATIVE ; i
SERVICES OFEFICER 1] facal martery, poltess prooeasrei, fociliheag

(i1 e mllezhicrr, grmschi, sguuzmani, hn-F,uFlll.
porsannal, and spechel projach,

The Ad=imafoulivn Sarvicas O s 1450 1)
raparts f0 the Cxecvhew Dirwcfor oodd pesiormea
full fange al adml=!drafve support e

Tha ASSHI moy whik drdepasduniy, The
wmphagic of dufies 7 an peesrm! malor
odministrafiye ochviiies, .i.q.l;l'l.l:ﬁ'ug Bimparing
antd mosdoring the Aganey’s budgel asd wtha

RESPFOMSIRILITIES/DUTIES

Prmpesui direcki, oid pefScipatag in plagdring P daparimani’s
sessnl budgel, inzluding anakysis eed aslimabes ol axpandilurss,
oealyEiv nne rajeciinn uJ ravanue; revay of cdra-departnans
ragoanty dand aub-budgats and recammande<ani m abacalioe ol
lunds ond parsornal;

ll.l-uhrpll.'u.nﬂ -rlll,':an'lll. depori=ans plrl.u.nnl| L TEE TE lar h:l:ll.ql'
ollscaiians chonges thiougho tha lical year in delling lavals,
barcilitias, spisams, ond squipmant; sosrdinates and conisln

with ntbar dlprl'l--rl nariorna’ =nd other :Ilp-dl"lrnpnll; miokas
reeesnandalics, and abibaim Rhsl coprovol Tor thangasy

Condurty, direchy, of porficipetsy o duding of new ond exfieg
jrregrams uind specil profezis bo defermine leanibiliy, resolve
prechlamy, ondd incraoos ﬂ'HI:'I'I'I'I::ﬁ Ini.'|ﬂ||'r|q' mrganizasianal,
lachnirnl, and fenl imisarch ond cealyiig
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* Al in evaluoling sehting esd presored orgasestion pollced
mnd procadaney; geoaii=ng with ond odviding Agancy parnoeed

v Reigoedi 1o regstits ram the gvblic ead Fro= athar gerarnmanial
and privabs seditie fer argnntresion; lechnical, epsraticm, and
sdminntralive mbormnfon gbaul the deporimess

o Coordinates, maniten and dirsch tha acguliliion; allacofan and
unm o} apaipiras, “I‘FF'H"..- inlacammerico®an lﬂ'llml,: rifice ningd
Faehily spiece, records dbsrage and relrioval spslami oad lermy
caniiichy mmesarch oo devalope procsdures o mprove afficiancy
and cosl-aHectivensiy, ond monitory axpasdiures and

» Farlorss raloswed deties a1 exigied

The Cannector IPA aligns @y pay scoles o comporabls Secromamo County
clowsifications, Tha Fallowing poy schedulas represest the monthly minimum
and maximum publishad amownt for FY 2023/24 with on astimorsd 4% cosl
of livirg adwstmant (COLA) for FY 2004/35

Wb o Cowsty eloniReetion inzludns o woge differaniial ar imesnlive such as
Far nducesion or carliffcalion, Fove amoun®-ore addad le the poy schadulas
balow. Tha inlenl fs %a ba s parily wilk the companialien far Sacramanta
County Frployand,

PAY SCHEDULES FOR FY 202a/25"

| Cumammcation | msminiy Mintmum | ssetniy Masmum
B actal 20,240 22,314

o InrJu.I:II.'!E mﬂﬁ.p;ﬂ;l.;;-ﬂ:b.ilul Living Adusmment [DOLA)
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AUTHORITY
ACCOMPLISHMENTS

PFLAMNING, FEOJUECT AFPROVALS,
ENVIRGMMENTAL CLEARARCE, AND DESIGHM

Tidgirad Matonal Enviresmesia’ F'u|iv::|l Ak [WEPA| acronca un 8. 5-miles
2! Famenorar Kood (l=*areiaie 5 lu Slote Rouls P9,

DEtalead Coliruni sporeval of the Surmeier Road Frejecf Répan
{inimeabate § be Bhote Realn FF)

Funrutad o Conparntisg Agregmest vk Oaltram, siewag Kommaser Tapgl prosce
b mrwancs wirs Anol saginasnng dasige nght of wey, and cessbrechon
Grom L= Rocd Fraciv Readwny Flos incerperatad insn the Ciby o Bl Groes

danem| Plan, Smmbbpmg reendasor ond tha prefsored alismntive Fer
Zagmmns C af the Cormaciar 'ilnnd Kond he Colyma Bagal;

lattinied “n:ll-lnqinll.ling dusign == mzarczimately ¥ milay al the Cecnacies
alignmant in all fiva-menbar urivdizhioni. This indudss Egmenamr Bood,

Grom s Boed, and Whes Rech Recd

MITIGATION

Fraporgd etd qubmtad e Connacior JPA South Sogramaile Habigs
Cunsareaiban Pes Ssauol Beperl & Cosarad Aovvlile la tha Soulli boernmanio
Candarsabion Agande ani

Carls grmreg fercmg wed sfesh pead rapnin anmplaled an pracast mitigalian
prapacly acaeired Ty tha [RA

FTUMNBING
Alccaimd 5138 in Fwdur=l, Eoote, osd Lacal lundisg:

¥

¥

EdM ~ Cosaulidorad Agpreprialions et J02X:
M - 31 Trode Corndor Erepeassiam Progrure;
L4, 7M - Mansurs & Capital; and

250 - Maonrs & Mitigolica

PROFECT SUPPORT

Dluisad bimarfinon suppor! bren the bobowisg pebfic raprasanialives;
o  Swaaior Alax Pedii
o Ennrannriobse Aml Harg
= Ropraanriative Kavn Kley

Drblaisad suppes! lram thae Lebssart’ linrnabloral Usian ol Merh Amaica
II.IIJ'I“'-:AI Geeatul Prasidasd | asd

Db iead auppart from the Matineal Leages of Ciile

FROJPCT OUTREACH EDUCATION

Lafrmesad tha IFA waksile 1o prosids grester acsesdkility o pregact
lnlermahes, basahiy, g, o= Dayverning Board messeg inlormeses,
mnkmnig it mars wartrandly tor makils deeicas
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CONMECTOR JPA
FUND BALAMCES OF GOVERMNMENTAL FUNDS
LAST TEM FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)
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ITEM 18 b
RESOLUTION 2024-12

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
ADOPTING THE FISCAL YEAR 2024-25 WORK PLAN

BE IT RESOLVED by the Board of Directors ("Board™) of the Capital SouthEast
Connector Joint Powers Authority ("Connectar JPA") that the proposed Fiscal Year 2024-
25 Work Plan for the Connector JPA presented to the Board at this meeting s hereby
adopted in substantially the samse form as attached hereto.

This Resolubon shall take effect from and after its passage and adopbon date.
R E K
PASSED AND ADOPTED thls 315t day af May 2024, on a motion oy
Director , seconded by Director ; by the following vote:

AYES!

NOES:!

ABSENT:

ABSTAIN:

Chalrperson

ATTEST:

Secratary
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ITEM 18 c
RESOLUTION 2024-13

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
ADOPTING THE FISCAL YEAR 2024-25 BUDGET

BE IT RESOLVED by the Board of Directors ("Board™) of the Capital SouthEast
Connector Joint Powers Authority ("Connectar JPA") that the proposed Fiscal Year 2024-
25 Budget for the Connector JPA presented to the Board at this mesting Is hereby adopted
in substantially the same form as attached hereto.

This Resolubon shall take effect from and after its passage and adopbon date.
R E K
PASSED AND ADOPTED this 315t day af May 2024, on a motion oy
Director , seconded by Director ; by the following vote:

AYES!

NOES:!

ABSENT:

ABSTAIN:

Chalrperson

ATTEST:

Secratary
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ITEM 18 d
RESOLUTION 2024-14

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY
ADOPTING THE MEMBER JURISDICTION CONTRIBUTION
FOR THE FISCAL YEAR 2024-25

BE IT RESOLVED by the Board of Directors (“Board™) of the Capital SouthEast
Connector Joint Powers Authority ("Connectar JPAY) that each member jursdiction shall
contribute local funds in the amount all $50,000 for FY 202425,

This Resolution 15 intended to faclitate the expeditious transfer of funds from
member jurisdictons to the Authonty, pursiant to the Joint Exercse of Powers
Agrepment executed by each member jurisdiction.

This Resalubon shall take effect from and after its passage and adoption date.
O Ok E g
PASSED AND ADOPTED this 31st day of May 2024, on a motion by
Director , seconded by Director , by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Chalrperson

ATTEST:

Secretary
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ITEM 19
MEETING DATE:  May 31, 2024

TITLE: Recpive a Presentation on the formation of an Enhanced
Infrastructure Finanoe District

PREPARED BY: Derek Minnema

EECOMMENDATION

Fecelve a presentation and provide Input as desired,

HISTORY AND BACKGROUND

Earleer this year, the Board of Directors directed staff to [dentify strateglc new funding
sources to construct the 34-mile, 4-lane Connector project and to explore a long-term
financing plan.

In addition to federal, state, and regional grant funding programs, staff has been
researching additional funding and financing mechanisms to advance the project. One
such mechanism Indudes an Enhanced Infrastructure Finance District ("EIFD").

An EIFD is a tool local governments use to fund Infrastructure projects within a designated
area. It involves the formation of a public financing authonty by a local city or county.

An EIFD does not impose new taxes. Instead, it redirects a portion of the property tax
increment created following establishing the base year set when the EIFD Is formed.

The enhanced Infrastructure financing district moded for a multi-agency regional project
has been recognized as an effective financing tool and implemented in several areas
throughout the state,

TODAY'S PRESENTATION

Today's presentation by Conslantine Baranoff, Partnerat Lozano Smith, and Jamie
Gomes, Managing Director at Economic & Planning Systems; will pravide an overview of
how an EIFD could be formed to support the Connector project and how different
scenarios will generate the revenue needed to construct the project in its entirety.

Page 1 of 11
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INTRODUCTION

Enhanced Infrastructure Financing Districts are districts that receive tax Increment
generated from the growth in property taxes collected fram within a designated district
boundary from certain entities that consent to an agreed-upon allocation of their
property tax revenues, An EIFD does not engage in construction but s designed to
finance infrastructure through an Infrastructure Financing District Plan ("EIFD Plan").

The creathon of a public finance authority gaverns the implementation of the EIFD Plan.
The statutary framesvork for EIFDs s In Government Code secbon 533598.50 et seq.

An EIFD does not Impose new taxes. [nsbead, it redirects a portion of the property tax
increment created following establishing the base vear set whan the EIFD Is farmed.
EIFDs may only collect tax increment from those citbes, counties, and special districts
that voluntarily agree to contribute those funds. School districks, community colbeges,
and county affices of educabon may not participate in the EIFD process.

Unlike most financing districts, EIFD formation does not réquire a volte unless the
formation process is opposed by more than 25% of the registered voters and
landowners within the EIFD boundaries, The EIFD formabtion process is balted if there is
a majonty protest.

PERTINENT PRELIMINARY FORMATION DISCUSSION

Forming an EIFD Is Initiated by a county or a city that adopts a Resolution of Intentlon.
This Resolution of Intention is followed by each participating taxing entity agreaing Lo
join the EIFD formation process. At the outset of the formation process, the
participating taxing entities agree ta establish a pubdic financing autharty ("PFA")
whose membership will include the members of the legislative bodles that form the
district as well as at least two members of the public.

If there is more than one participating taxing entity, then the majority of the PFA board
will be comprised of legislative members from the participating entities (Gov. Code, §
53398.51.1).

The boundaries of an EIFD may be non-contiguous and may mcluede any poction of the
participating taxing entities (Gov. Code, § 53398.55{c}. Tax increment generated will
come from within the EIFD boundaries. Recent legistation allows for project areas to be
creatied with separate tax increment start dates (Gov, Code, § 53398.59(a),

EIFDS may finance ary capilal project with a useful life of at least 15 years. Facilities
nead not be located within the boundaries of the EIFD (Gov. Code, § 53358.52(a)(2).

Page 2 of 11
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Such facilites must be of community significance and benefit the EIFD or the
surrounding community. Such facilities may also include traditicnal public works such as
highways, Interchanges, ramps and bridges, arterial streets, parking faclities, and
transit facilities (Gov. Code, § 53398.52(b}{1).

An EIFD may only finance facilities that are In addition to those provided in the district's
territory before the EIFD was created. Such facilibes may not supplant faclibes already
avaltable wathin the territory when the district was created but may supplement,
rehabillitate, upgrade or make more sustainable thase facilities (Gov. Code, § 53398.55).

There are special requirements that must be included within the EIFD Plan In the event
any occupled dwelling units are proposed to be remeved or destroyed in the course of
public works construction or by private develcpment within the area of the EIFD that |5
subject to a written agreement with the EIFD or financed in whole or in part by the
EIFD (Gov. Code, § 53358.56).

Spedfic EIFD formation steps are found in Government Code section 53398.59 ol seq,
and indude holding three noticed public hearings, distribution of multiple maled notices
aleng with CEQA documentation, adoption af the EIFD Plan by each of the participsting
taxing entites, and the adoption of the EIFD Plan by the PFA board.

EIFD PLAN

The EIFD Plan forms the heart of e EIFD, 1t shall be consistent with the general plan
and specific plan, If applicable, of the city or county within which the EIFD is located
{Gov. Code, § 53398.63), 1t is designed to lay out what the EIFD may finance, how
much tax increment will be contributed by each participating agency and In what
amount, the different revenue scurces the EIFD may utilize, the term of the EIFD, and
a4 fiscal analysis of the impacts the financed project will have on the participating taxing
entities. The EIFD Plan i developed by a consultant who, among other things, analyzes
the fiscal Impact and the level of tax Incremeant available from the subject parcels.

USE AND VIABILITY OF THE EIFD TOOL BY THE CONNECTOR JPA

As the Connector JPA does not collect tax Increment, It may not participate as member
of the EIFD. However, because the purpose of the EIFD Is to finance Infrastruecture to
be built by the Conmector JPA, the Cannectar JPA plays a part in both the EIFD
formation and its implementaticn.

&5 a point of context, the recently formed Mossdale EIFD located within the

communities of Lathrop, Mantecs, Stockton and unincorporated San Joaguin County
used the San Joaguin Area Flood Control Agency (which is a JPA) as the entity that
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spearheaded the formation effarts for that district. Mossdale EIFD was explicitly created
to finance flood control projects that the San Joagquin Area Flood Control District would
construct.

PFA BOARD MEMBERSHIP

Az discussed above, the membership of the PFA Board must consist of a majarity of the
legistative bodies of the participating taxing entities plus at least two members of the
public. As the Connector JPA consists of bwo counties and three cities, having as much
averlap with the Connector JPA board and the PFA board as possible makes sanse. To
that end, Government Code sectlon 53398.51.1, subdivistons (a) and {f) provide, in
refevant part, as follows:

{a} The public financing authority shall have a membership cansisting of one of the
followang, as appropriate:

{3} If a district has more than three participating alfected taxing entities, the
legistative badies of the taxing entibes may, upon agreement by all participating
affected taxing entitles, appaint anly are member and one altemate member of
their respective legislative bodies to the public financing authority, and a
minimum of two members of the public chosen by the legislative bodies of the
participating entities. The appointment of the public members shall be subject to
the provisions of sections S4970 and 54972,

{4} For purpases of this subdivision, "legislative body" may Include a directly
elected mayor of a charter city who is not a member of the city's legigative body
under the city's adopted charter,

{f) Notwithstanding ary other law, any member of the legislative body of a
participating affected taxing entity whi serves as a member of the public financing
authority pursuant to this section may also serve as a member of the governing
body of an agency or entity formsed pursuant to an agreement for the oint exercise
al power that the participating affected taxing entity has entered into In accordance
with the Joint Exercise of Powers Act (Chapter 5 (commencing with § 6500) of
Division 7 of Tithe 1).

Accordingly, to the extent desired by the parties (and the level of participation by the

taxing entites), the PFA Board membership may include membership in common with
the Connector JPA.
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BOUNDARY OF THE EIFD AND IMPACT ON FORMATION PROCESS

The boundary of an EIFD is designed to incluede the territory from which the tax
increment will be generated. A oty or a county may Initiate the EIFD formation process
by adopting the Resclution of Intention.

Because the Connector JPA membership includes twe counties and three citles and its
Jurisdictian ncludes the entirety of both Sacramento and El Dorado County, a practical
consideration would need to be made as to how large the EIFD boundary would be.

REDEVELOPMENT AGENCY DISSOLUTION PRECONDITIONS

Our research shows that four out of five Connector JPA members had redevelopment
agencies. These agenches are Sacramento County, El Dorado County, the City of
Falsam, and the City of Ranche Cordova.

Feaching out to each entity participating with a due diligence checklist will be necessary
to ensure they have complied with the dissclution preconditions before commencing the
EIFD formation process. As it has been at keast tén years since redevelopment agences
were dissotved, the preconditions have likely been satisfied.

COMBINING OF REVENUE STREAMS & REVENUE AMODUNTS

As noted above, the Connector JPA may not form the EIFD, Rather, the rofe of the
Connector JPA in connection with the EIFD would be to utilize the EIFD revenues to
finance prajects either on a pay-as-you-go basis, by using financing proceeds raised by
a PFA financing, or by bundling both EIFD revenues and CFD/assessment revenues
levied by the Connector JPA.

Ary of these models invalving EIFD revenues would myvolve a series of agreements by
and between the PRA, the Connector JPA, and the partiopating taxing entities.

There have been only a handful of tax increment bond issues because the tool s still
refatively new, However, the level of issuances should Increase as the number of
established EIFDs starts to climb and the level of tax incremsent that may be leveraged
in financing starts o increase.

In terms of revendes raised via an EIFD platform, the actual amount depends on a

variety of factors, Including EIFD boundary, market forces, and the willingness of
participating taxing entities to contribute tax increments and in what amounts.
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EIFD REVENUE PROJECTIONS

Lozano Smith and EPS explored two potental geocaraphic scenarios: a 1-mile boundary
around the entire allgnment and a limited boundary within the Clty af Rancho Cordova.
The team explored two different percentages of tax increment availability: capturing
50% of 100% of the estimated available tax increment. Below 18 a summary of the two
potential boundaries and associated revenue scenarios.

Scenario 1: Entire Alignment I-mile Boundary

= In 2050 (SACOG Blueprint Plan Year), the incremental assessed value growth
within a 1-mibe boundary of the alignment Is approximately $13 billion.

= An EIFD with this same boundary capturing 100% of the estimated
available tax increment, would generate a cumulative total of $420.5
millicn in revenue between 2023 and 2050.

= An EIFD within this same boundary, capturing 50% of the estimated
available tax increment, would generate a cumulative total of $210.3
millicn in revenue between 2023 and 2050.

Scenano 2: Uimited Rancho Cordova Boundary

= In 2050 (SACOG Bluepnnt Plan Year), the incremental assessed value growth
within a limited baundary in the City of Rancho Cordova s approximately $37
billicn and would result in approximately 3374 milllon in revenue from the 1
percent property tax. The City of Rancho Cordova i set to recelve
approximately 12,63 percent of the 1 percent ad valorem property tax.

o An EIFD with this same boundary capturing 100% of the estimated
avaitable tax increment, would generate a cumulative total of $508.1
million in revenue between 2023 and 2050,

o An EIFD within this same boundary, capturing 50% af the estimated
avaiiable tax increment, would generate a cumulative total of $254.0
million in revenue between 2023 and 2050,

Based on the assumpbons of the bwo different scenarios, the sub area within the City of
Rancho Cordova would generate a higher tax increment than the 1-mike buffer
surrounding the Connector. The arge gap s a result of including future growth/new
development in Scenario 2 as apposed to Scenario L.
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REVENUE V5. BOND FINANCING

It's important to nobe that revenue is different from the ability to [ssue bonds and
secure financing to abtain funding for construction within the first ten years.

Del Rio Advisors, LLC performed a preliminary financing analysis for Scenana 1, which
assumed a bond issue in 2025, ancther in 2028, and a final one in 2031 {10-year
budldaut). The bonds were sized to 1.25x coverage, picking up the following year's tax
increment, which assumes projects are underway but have not yet hit the tax roll. It
also assumed a current interest rate between BBB+ (5.32%) and A {4.68%), so an A-
{5.00%) with a 25bp (0.25%) cushion (5.25%). The preliminary analysis showed:

= £112.945 million In bonds over three seres, which spans a perad of 10 years
¢ 100% tax increment)

. £56.465 million In bonds over three series, which spans a period of 10 years
(50% tax Increment)

TYPICAL INITIAL STEPS

Most EIFD fermation proceedings begin the preparation of the Infrastructure Financing
Plan manths in advance of the first Public Financing Autharity meeting

1. prepare the boundary map of the EIFD
2. wentify the facilities to be financed.

3. wenbify the landowners and identify residents wino are over 18 years of age
within the proposed boundarles.

4, confirm that successor agency far former redevelopment agency has recetved
finding of completion.

5. wentify Public Financing Authorty legislative body membership;

6. wentify Public Financing Authonty public membership
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