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K+S AG
Kassel, Germany
www.Kk-plus-s.com/en

Industry
Mining

Products and Services
Mineral products for
agriculture, industry, and end
users

Employees
14,530

Revenue
€3.46 billion

SAP® Solution

SAP® Customer Connection
Program for SAP Product
Lifecycle Management

— with the
SAP® Customer Connection Program

K+S mines raw materials that have existed for millions of years. However, in day-to-day projects,
everything has to run especially quickly, as customers demand the highest quality in the shortest
possible time. The organization has now optimized one of its core SAP® solutions — and is also helping
other SAP customers.

Before: Challenges and Opportunities
+ Optimize the existing SAP Product Lifecycle Management solution for project management
« Achieve higher user acceptance for in-house software

Why SAP

* Previously had positive experiences when taking part in Customer Influence programs
* The chance to reduce dependence on software from other vendors

+ Close collaboration with SAP developers and project managers

After: Value-Driven Results

* Improved efficiency in key project-related processes

* Reduced effort for keeping project data secure

+ Optimized evaluation and efficient management of every project
* Increased user satisfaction

* Replaced third-party software with enhanced Gantt chart

“This program presents the unique opportunity to have an active influence
on the software you use. ?
Harald Wolf, Controller, K+S AG

SAP

Significant

cost reduction

1 day

instead of 3 days to process mass
changes per quarter and per site

Detalled

experience exchange with other SAP
customers
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