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Industry
Engineering, construction, and
operations

Products and Services
Management of large and
complex urban construction
projects

Employees
100

SAP® Solutions

SAP Business One®
application and SAP® Early
Adopter Care program

Gaining Project Power Through
Visualization with

Kitron manages and oversees enormous projects that involve the development of significant high-density
housing projects across southeast Australia. To maintain critical oversight at all times, it engaged

Key Business Solutions to integrate Gannt chart functionality into its project management software and
SAP Business One application. With greater clarity, Kitron achieved greater flexibility. This meant higher
cost efficiency, accuracy, and innovation along the value chain for better service delivery.

Before: Challenges and Opportunities
* Introduce project visualization functionality that is familiar to company employees and easy to use
* Empower project staff with accurate, ongoing views of project status and progress

Why SAP and Key Business Solutions

» Global organization with strong reputation for expertise in enterprise resource planning software

» World-class support for audit trail functionality to inform and reassure external stakeholders

* Implementation partner Key Business Solutions with its deep understanding of the SAP Business One
application and how to implement it to give growing businesses the support they require

* The SAP Early Adopter Care program to facilitate adoption of the latest innovations from SAP

After: Value-Driven Results

» Less time required to manage projects in part because next steps and milestones are highly visible
* Visualization of project status and progress based on Gannt chart functionality

» Flexible project management with greater range of cost-effective options during project execution

» Single, businesswide view of company activity at any given time

“The Gantt chart visualization is great.

and detailed status of subprojects means | can steer projects with
confidence because | can see all contingencies of any decision. That’s
project power.”

Eton Huang, Director, Kitron Group Pty

Featured Partner

KEY Business Solutions

More

Flexibility in project planning

Greater

Transparency into project status
and progress


http://www.kitron.com.au/

