WAREHOUSE MANAGEMENT
BY E+P

GALLIKER TRANSPORT AG

CHALLENGE

m Highly efficient warehouse management
with sophisticated procedures in storage
and outsourcing
Responsiveness and flexibility for efficient
logistics
Connection of the new logistics center by
their own team

SOLUTIAON
Warehouse Management System LFS

Utilization of the software with high fail-safe
security in back-up mode

LFS is fully integrated with customer
systems and subsystems autonomously

RESULTS

m Transparency in warehouse management
with access to the software from all
locations

Comprehensive article management
with process transparency up to the end
customer

Control of highly efficient processes to
achieve a negative error rate of O

BEST RUNNING
WAREHOUSE

GALLIKER

RUNS LFSEENE

EHRHARDT+PARTNER

Galliker: own warehouse ma-
nagement with LFS

Galliker Transport AG, a family company with a long traditi-
on, has been providing its customers with transport and lo-
gistics services since 1918. The owner-operated family com-
pany is aware of the fact that only high quality can ensure the
guarantees which enable a company to assert itself in the
fast-moving logistics world. This is why the traditional com-
pany relies on qualified and well-trained employees and at-
taches great importance to a modern and efficient infra-
structure. The demands on the logistics service providers
are growing steadily; customers expect intelligent and user-
friendly solutions for their requirements. The LFS Warehouse
Management System from the technology provider
Ehrhardt + Partner in Boppard-Buchholz can be implemen-
ted for all situations where the logistics provider has to ope-
rate warehousing. Over the past twenty years, a successful
and close collaboration has developed between the two

companies.




From its headquarters in Altishofen, as well as its branch of-
fices within Switzerland, Galliker operates a general cargo
service, which guarantees delivery within 24 hours in all re-
gions of the country. In addition to its home country, the
company is represented also in Belgium, Italy, Sweden, Slo-
vakia and Luxembourg on order to provide its logistics servi-
ces at the European level. All subsidiaries operate with LFS,
which is installed at the main office and whose data is trans-
mitted via telecommunication lines, since the system re-
quires reduced bandwidth. An IBM Power System 740, which
is only equipped with SSD disks and is therefore very fast, is
utilized as well as a Power System 720, on which the back-
ups are executed. Installation and maintenance are the res-
ponsibility of four employees, who can execute all work on
the warehouse management system as a largely indepen-
dent operation. The software is therefore adapted for new
customers by assigning them a client - currently there are a
few hundred of them. The project for integrating can be exe-
cuted independently by the Galliker team up to the im-ple-
mentation stage. This is possible as the logistical processes
in the system are to be parameterized. Only when there are
requirements that LFS does not cover in the standard versi-
on is it necessary for Galliker to contact the manufacturer.
This is necessary only in about five percent of cases. Often,
a workaround is then recognized in the discussion with Ehr-
hardt + Partner, in which the requirements have to be ful-
filled. A new programming must only be implemented when
this is not the case. However, the parameterizing capability
of the software is not only an advantage for new customers.
It also makes it possible to set up new warehouses, for ex-

ample when a new location is added.

BLFS.

Warehouse Management by E+P

The team from Galliker also handles the connection of cus-

tomers* systems. Interfaces are set up with the help of their
own converter tools, so that the data exchange functions au-
tomatically with the SAP systems of the companies. Integra-
tion with proprietary developments is often the case. For
customers who do not want automated exchange of data, an
input mask has been created which can be used via the In-
ternet instead of by job processing. It is also possible to
transfer data via automated processes. In addition, the logi-
stics company provides additional interfaces, such as MDEs
or mobile printers for connection to LFS. When Galliker crea-
tes a new client, then only one tag is required for including
parameterization of the warehouse and creation of the sta-
ging location. This applies in 95 percent of the cases i.e.
when the business processes are to be represented in the
standard system. In the same way, the company‘s own fork-
lift guidance system will be connected with storage

facilities.

The warehouse is divided into three different areas. Along-
side food and nonfood, the health care sector also has spe-
cial requirements for batch management and a validation
according to GDP/GMP as well as certification according to
Swissmedic. The warehouse management system applies
dynamic storage and is executed as location overarching. A
product is only placed where space is available. Similar
groups of articles are always placed in the same storage

area. A basic criteria, which determines how



the products are separated, is the temperature specifica-
tions from the customers. Galliker maintains various ware-
house sections that vary from plus ranges down to minus 28
degrees. Also with this case there are particularly stringent
requirements in the field of health care logistics (drugs, ma-
terials, substances etc.), and the strict guidelines from the

food industry also have to be implemented.

A new logistics center is currently under construction in
Dagmersellen, which is due to start operation in October
2015. The multi-storey building with a floor area of 230 by
102 meters will have fully monitored temperatures, where
different zones can be offered: Ambient temperature, Fresh,
Frozen. The team at Galliker thereby executes the connec-
tion of different areas and the bulk warehouse to LFS inde-
pendently. Only the integration of an automated high-bay
warehouse (HRL) with 13 automated storage and retrieval
systems - 4 of which are located in the deep-freezing area -
will require the cooperation of the software manufacturer.
The requirements are high - dynamic, manual picking points
have to be created in the area storage warehouse in which
the respective orders are to be processed. The replenish-
ment is executed fully automatic from the HRL, where the
goods are stored on 40,000 pallet places (including 10,000 in
the deep-freeze section). The goal is the highest maximum
flexibility. Not only fast-moving products need to be sent
quickly and efficiently, for example for sales campaigns, but
also the picking should be assigned according to the most
urgent order. The storage operation is executed in a flexible

manner; often required articles - and this is the case in most
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instances - are stored in advance in the vicinity of the order

picking stations. The pickers work according to various out-
sourcing strategies such as FIFO or FEFO and utilize MDEs
and pick-by-voice. It is not just about simply loading or un-
loading pallets, rather more fulfilling the customer’s require-
ments. The management of Galliker believes that LFS fully
supports ,this core competence of a logistics company*.
This has a particularly positive effect when the company has
to provide complex logistical services for its customers. The
packaging for a renowned cosmetics company is executed
in such a way. Once the goods have been picked, they are
then transported through a packaging line where labeling ro-

bots label the articles with the desired imprint.

It has further advantages, in that the warehouse manage-
ment system can be implemented for controlling the various
warehouses. As the system can be used in all areas, the em-
ployees can also be utilized efficiently. The processes are
displayed as user-friendly in the software; the operator sees
only the required information. Furthermore, only the proces-
ses that are relevant for them are displayed for them - they
work with the application as a process-management system.
The Galliker company states the benefits that result from
this: ,,Employees need only to master the LFS system in or-
der to be able to work for each customer.” This is even more
so the case as the system operates with high stability. For
Galliker, the software has become a strategic tool that sup-
ports the employees in their daily work and simplifies the
activities for every single individual. LFS is an important cor-

nerstone for the further expansion of Galliker.
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AT A GLANCE

Ensuring a modern infrastructure with
outstanding quality and competent
employees.

Connection of the new logistics center by
their own team.

Warehouse Management System LFS.

B LFS is fully integrated with customer

systems and subsystems autonomously.

Transparency in warehouse management
with access to the software from all
locations of the company.
Comprehensive article management

with process transparency up to the end
customer.

Control of highly efficient processes to
achieve a negative error rate of 0.

Ehrhardt + Partner GmbH & Co. KG

Alte RémerstraBe 3 ¢ D-56154 Boppard-Buchholz

= Ehrhardt + Partner

With its LFS Software Suite, Ehrhardt + Partner (E+P) offers
an industry-independent total solution and is one of the
world‘s leading logistics experts. As a Supply Chain Execu-
tion System, LFS is currently successfully deployed on five
continents and enables a control of all logistics processes
across all industries. The internationally active company
group was founded in 1987 and currently employs more than
500 people at 14 locations. More than 60,000 users worldwi-

de use the system for their supply chain management.

The range of services offered by the LFS software suite in-
cludes everything necessary for an integrated logistics con-
trol system: the warehouse management system LFS.wms
for controlling intralogistics, the material flow controller
LFS.mfc, and the transportation management solutions
LFS.tms for efficient tour planning and processing. Data so-
lutions, logistics planning and consulting, private cloud and
hosting services as well as warehouse seminars at the
LFS.academy complement the company‘s range of

solutions.

In combination with in-depth warehousing advice, compre-
hensive expert knowledge in warehouse logistics and reliab-
le support, E+P offers everything from one source. Currently,
more than 1,000 customers from all industries are on the list

of references.

Telefon (+49) 67 42-87 27 0 * Fax (+49) 67 42-87 27 50

E-Mail

info@ehrhardt-partner.com

Internet www.ehrhardt-partner.com
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