SAP Business Transformation Study | Professional Services | delaware International | PUBLIC

How Can a Cloud Increase Visibility and Help You Work More
Closely with Customers?

As a global consulting company, delaware International helps clients worldwide keep pace with rapidly
changing technologies, offering advanced solutions and services that deliver sustainable competitive
advantage. Aware of the huge transformation being brought about by the digital revolution, delaware knew
that delivering services alone was not enough. Instead, it is offering end-to-end packaged solutions.

For delaware, SAP® Cloud Platform is the workplace of the future that helps it realize this vision. The real-
time analytics capabilities supported by the platform allow delaware to collaborate with customers in a
much deeper way. Now, if customers need specific information, delaware can act quickly and deliver what
they need. Delaware is also using the SAP Cloud Platform Portal service internally as a portal for its 1,800
employees. The many useful applications it has developed for this include a time-slot tool with which every
employee can record how much time they have invested in different projects. Armed with greater visibility
and tools that help them work more efficiently, delaware’s employees can now concentrate on serving
customers’ needs and helping them navigate their own business transformations.
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Using SAP Cloud Platform, delaware International now has one cloud-portal business site for employees
that integrates and enables real-time analytics on top of all internal applications, including SAP S/4HANA
and SAP SuccessFactors solutions. This means delaware can support, plan, and monitor projects more
effectively and efficiently.

Before: Challenges and Opportunities
* No mobile access to employee time-entry applications, including ticketing, time sheets, and invoices
* No real-time reporting of hours worked by employees across projects

Why SAP

» Solutions that help delaware keep up with the digital revolution and implement its cloud strategy

» Ability to integrate non-SAP solutions easily

+ SAP HANA database facilitating a secure data vault

* SAP Cloud Platform supporting integration of SAP S/4HANA Cloud and SAP SuccessFactors solutions

After: Value-Driven Results

» Enhanced visibility and better decision-making capability with vastly improved analytics and reporting

» Greater efficiency with integrated speech-to-text recognition, less e-mail traffic, and no need to wait for
background jobs to complete

+ Ability to give customers specific information immediately, thanks to better internal collaboration enabled by
real-time analytics (including a real-time customer overview of hours per project)

» Option to improve customer service even further in the future using virtual meetings

+ Better talent acquisition and retention thanks to access to the best tools

» Consolidation of three different systems on one business Web site

“We developed a new ticketing tool, a new planning tool, and a new
HR tool. Using SAP Cloud Platform, we were able to integrate them —

Tim Leys, Solution Leader, delaware International CVBA
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Global entry point for all
internal applications

>100

Interfaces connected on
SAP Cloud Platform

Real-time

Analytics capabilities

See how delaware International supports
its customers with SAP Cloud Platform.
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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