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How Can You Achieve High Forecast Accuracy for Global Demand Planning?  

Whether dealing with residential or commercial heating, ventilation, and air conditioning and refrigeration 
units, when systems fail, customers need a reliable partner to resolve issues or replace equipment. For 
generations, residential customers and businesses have turned to Lennox International to fulfill their HVAC 
and refrigeration needs. Founded in 1895 in Marshalltown, Iowa, Lennox International has since grown 
into a global business, employing more than 10,000 people worldwide. To meet demand and better 
support customers in fast-moving markets, the company needed a powerful demand planning solution.  

After a thorough search, Lennox International decided on the SAP® Integrated Business Planning 
application for demand as a single, robust solution for global demand planning. The implementation was 
completed quickly thanks to the SAP Best Practices package for SAP Integrated Business Planning. Now 
Lennox International is maximizing efficiency, mitigating risks, and increasing transparency across supply 
chain activities – helping it meet the needs of customers around the world.  
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Enabling Global Demand Planning with  
SAP® Integrated Business Planning 

 
Lennox International Inc.  
Richardson, Texas 
www.lennoxinternational.com  

Industry 
Industrial machinery  
and components 

Products and Services 
Climate control products for 
heating, ventilation, and air 
conditioning and refrigeration  
 
Employees 
>10,000 

Revenue 
US$3.64 billion  

SAP® Solutions 
SAP® Integrated Business 
Planning application for 
demand and the SAP Best 
Practices package for SAP 
Integrated Business Planning  
 

 

“We needed a solution to meet our global demand planning requirements 
right away. SAP Integrated Business Planning for demand and SAP Best 
Practices for SAP Integrated Business Planning allowed us to serve our  
fast- moving markets and gain transparency across our supply chain.” 
Mani Suresh, Business Solutions Lead Architect Supply Chain Management, Lennox International Inc. 

Global enterprise Lennox International was in search of a solution to better manage demand across 
multiple channels. The company chose to deploy SAP Integrated Business Planning for demand.  
Now Lennox International has a comprehensive overview of its supply chain, combined with strong 
capabilities, allowing the company to be agile and highly responsive to customer needs. 

Before: Challenges and Opportunities  
�  Improve working capital with forecast accuracy  
�  Enable what-if scenario planning to support decision-making on tactical and medium-term plans 
�  Report real-time data and provide instant what-if demand analysis to better respond to customers 
�  Reduce data collection time and storage space requirements  
�  Deploy a simple solution to keep up with fast-moving markets 

Why SAP 
�  SAP Integrated Business Planning for demand to optimize supply-chain demand-planning activities 
�  Integration with the existing SAP ERP powered by SAP HANA® 
�  Fast implementation using the SAP Best Practices package for SAP Integrated Business Planning  

After: Value-Driven Results 
�  Higher transparency across supply chain activities 
�  Maximum efficiency while mitigating risks 
�  Extremely flexible reporting that allows detailed, ad hoc reports to be generated in seconds 
�  Real-time health scorecard and dashboards for managers and executives 
�  Reduction in configuration efforts and duplicate work 
�  Subsequent additions for sales and operations planning, inventory, and supply planning 

Up to 80% 
Better forecast accuracy 

90%  
Less time needed for data collection 

Improved 
Working capital 

Enhanced 
Decision-making 



No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company. 

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components  
of other software vendors. National product specifications may vary. 

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated 
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are  
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.  

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release 
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/
or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information 
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
and they should not be relied upon in making purchasing decisions. 

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)  
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.  
 
See http://global.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices. 

© 2018 SAP SE or an SAP affiliate company. All rights reserved. 




