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How Do You Maintain a Standard of Excellence Across Global Teams
Active in 29 Countries?

Without them, planes don't fly, cars don’t drive, and your DVD won'’t play. Superb facilitators of motion, ball
bearings are supplied to industrial, automotive, electronics, and aerospace manufacturers worldwide by
AB SKF (SKF). Across 108 manufacturing units in 29 countries, SKF’s global standard of excellence
ensures customers get consistently high quality.

To uphold this standard of excellence, SKF harmonized its direct procurement processes company-wide.
SAP® Ariba® solutions helped it digitalize its procure-to-order solution and share best practices across
manufacturing units worldwide. Coupled with greater compliance with its procurement policy, SKF has
achieved significant saving with SAP Ariba solutions. Keeping pace with high customer expectations, SKF
continues to provide outstanding product quality and to live up to its reputation for excellence.
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“We need to be better and faster, so we
are changing the way the entire
purchasing community within SKF works
— not just from a system point of view but

also from a process and behavioral ’>'
perspective.” (&%

Johan Ramstrom, Head of Strategy and Business Transformation, AB SKF

With a fully digitalized and simplified procure-to-order solution, globally shared best practices, and a high level of
compliance with its procurement policies thanks to SAP® Ariba® solutions, AB SKF now has 100% of its spend under

control. SAP Ariba solutions helped it gain transparency, which resulted in greater traceability and increased
efficiency.
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AB SKF
Goteborg, Sweden
www.skf.com

Industry
Industrial machinery and
components

Products and Services
Industrial and automotive
roller bearings, seals, and
lubrication systems

Employees
45,000

Revenue
SEK 72.787 million (2016)
(€7.6 million; 2016)

SAP® Solutions
Ariba® Network and
SAP® Ariba Sourcing,
SAP Ariba Contracts,
SAP Ariba Buying, and
SAP Ariba Supplier

Information and Performance

Management solutions

Enabling Procurement Excellence with

By deploying SAP Ariba solutions, AB SKF is standardizing and harmonizing its direct procurement
processes, introducing shared best practices, and delivering lower costs.

Before: Challenges and Opportunities

» Standardize and simplify procurement processes across the global enterprise

* Reduce administration cost and complexity by introducing digital procurement workflows
» Increase compliance with the company procurement policy to 100%

Why SAP
« Comprehensive procurement management software integrated with core SAP solutions
+ Centralized compliance monitoring and control of purchasing behavior

After: Value-Driven Results

« Simplified procurement with fully digital procure-to-order processes

« Greater compliance with the procurement policy and prompt, actionable feedback on results
+  Empowerment of business units to agree on reduced supplier costs while ensuring quality

“SAP Ariba solutions will help us gain transparency, which is hugely

important to us. With transparency we will get traceability. By having these
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two, we’ll

Kristin Ang, Strategic Purchasing and Business Transformation Manager, AB SKF
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100%

Of indirect spend with purchase orders
in most categories

16,000

Suppliers added to the master vendor
database

SEK 40 million

Of spend controlled
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products,
and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.




