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NTT DATA: Strengthening Corporate
Culture and Employee Engagement
with SuccessFactors® Solutions

Counting 80% of Fortune 100 companies as clients, NTT DATA is a global IT service
leader. It has expanded operations outside of Japan primarily through acquisitions
and now has 75,000 employees worldwide. To unify operations after integrating
multiple North American companies with disparate systems, NTT DATA achieved
global HR management with SuccessFactors® solutions.
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Company
NTT DATA

North American Headquarters
Plano, Texas

Industry
Professional services — system
integrations

Products and Services

IT software development,
managed information and
communication technologies,
data networks, and telecom-
munications services

Employees
75,000

Revenue
US$13 billion

Web Site
www.nttdata.com/americas

Executive overview

BUSINESS TRANSFORMATION

Objectives

« Establish a consistent, performance-based culture

» Engage employees through clearly defined, cascaded objectives to drive
optimal performance

» Establish a standard operating model to view and assess the talent pool

Resolution

* Rolled out solutions from SuccessFactors, an SAP company, in North America,
using the SuccessFactors Employee Central solution as the core system of record

» Engaged employees in goal setting and self-assessments to increase alignment
of expectations and performance

» Tied compensation to performance based on quantifiable goals

Benefits

« Actionable analytics, delivering meaningful information that helps shape
employees’ careers to align with market demands

» Wide adoption of SuccessFactors solutions through a single, simple, user-
friendly HR platform

* Increased ability for HR to partner with business stakeholders

Read more p

3—-5 months

Average deployment time
for each platform

20,000

Users worldwide

Higher

Self-assessment
participation

“Markets are changing and we need to respond. Our clients’ demands are evolving. With

our SuccessFactors software platform, which we call Navigator, we are helping employees

shape their careers in alignment with what the market is dictating.”
Megan Masoner, Senior Vice President, NTT DATA Inc.
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Establishing a global culture with highly

engaged employees

As part of NTT Group, a US$112 billion telecommuni-
cations and IT outsourcing services company, NTT
DATA's portfolio ranges from business process and
application lifecycle services to digital business and
cloud services. Providing IT professional services
optimized for a global stage, NTT DATA operates
across 175 cities in 41 countries.

The core corporate value of building long-term client
relationships reflects NTT DATA's commitment to
high-quality delivery and client success. NTT DATA
consultants pride themselves on bringing innovation
to clients, helping build trusted relationships and
allowing for continued growth.

As a professional services company, NTT DATA is
focused on its employees and their continued growth.
With several major acquisitions driving growth, the
company saw the need for a unified workforce that
was integrated operationally and culturally. With a
fast-paced and innovative environment, employees
are continually striving for new opportunities. NTT DATA
recognizes the importance of helping employees
navigate and accelerate their careers to achieve
optimal performance.
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“We are a people-based company, so managing

our workforce is critical,” says Megan Masoner, the
company's senior vice president of human capital.
“What we know about the future is that it's going to
be more flexible, more collaborative, less stable, and
more dynamic. We need to leverage all the talent in
our organization to succeed in that environment.”

Knowing that employee engagement is critical to
success, NTT DATA was ready to start its human
capital management (HCM) journey. Along the way,
it wanted to measure the ROI of its technology and
track how it was helping to bring meaningful trans-
formation to the business.

© 2015 SAP SE or an SAP affiliate company. All rights re
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Listening to its own advice

Managing disparate data and legacy systems
proved challenging. NTT DATA wanted a solution
that would serve as a core system of record to
manage all employee data, as well as bring together
goals, objectives, and performance management.

“NTT DATA has delivered and supported
SuccessFactors as a solution for our clients, so

the benefits were clear,” shares Masoner. “We had
seen our clients and partners implement a solution
that delivered meaningful change for their organiza-
tions. So for NTT DATA, it was a simple decision.
We believed in the power of the product and were
excited to deploy SuccessFactors software across
the enterprise.”

NTT DATA selected SuccessFactors as its HCM
solution provider and choreographed the rollout

of the SuccessFactors Performance & Goals,
SuccessFactors Compensation, including variable
pay, and SuccessFactors Employee Central solutions.

By empowering its employees with the right tools,
the company ensured that cascading goals and
objectives were clear across all levels of the organiza-
tion. With this strategy in place, NTT DATA managers
and employees alike became more engaged with
day-to-day HR transactions and with critical end-
of-year assessments. Based on measurements, the
company'’s pay-for-performance model was trans-
parent, and goals, compensation, and performance
were linked in a very meaningful way.

“We followed the same direction we give our clients: leverage your existing infrastructure, and
supplement it with a proven solution that provides meaningful data to transform your business.”

Megan Masoner, Senior Vice President, NTT DATA Inc.
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Managing talent today and into

the future

In 2014 NTT DATA implemented SuccessFactors
Performance & Goals for 20,000 employees in North
America and throughout its India-based delivery
centers in just under three months. This proved to
be critical in successfully integrating employees
from acquired companies that came into NTT DATA.
SuccessFactors Performance & Goals brought
together goals and objectives, offered a top-down
single view of performance, and guided employees
to optimal performance.

Next, the company launched SuccessFactors
Compensation with variable pay to support its
remuneration model. By aligning the compensation
and performance solutions, NTT DATA was able to
drive a pay-for-performance culture throughout
North America and its India-based delivery centers.

In January 2015, more than 20,000 of these employ-
ees were brought into SuccessFactors Employee
Central. The implementation took five months.
With SuccessFactors Employee Central, NTT DATA
employees can access key HR information from
around the globe, freeing up time for HR managers
and improving employee engagement with the com-
pany. ‘It was a huge opportunity for us to create a
scalable platform for growth in our region by operat-
ing as one NTT DATA," says Masoner. “It is now our
core employee platform. In fact, we relabeled it
‘Navigator, and it's going to be the platform that
we build our HR analytics and core human capital
metrics on in the future.”

“SuccessFactors is a game changer. Now we spend 10% of our time finding data and 90% of our
time partnering with stakeholders on projects that move the business forward. For HR business

partners, that's invaluable.”
Megan Masoner, Senior Vice President, NTT DATA Inc.
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Executive overview Improvi ng for the
Company objectives Iong term through
innovative technology

Resolution

The top-down, cascaded-goal process NTT DATA has
Business transformation adopted as its strategy to bring together different
cultures and entities is already benefitting the com-
pany. There has been a strong shift in engagement,
Future plans and employees are excited about using SuccessFactors
solutions. “Our professional services teams are out in
the field every day servicing clients,” says Masoner.
“With SuccessFactors solutions, they are able to
access their employee information and process HR
transactions with minimal impact to their schedules.”

After quickly achieving success with the new systems,
NTT DATA plans to deploy additional SuccessFactors
solutions for analytics in the future, as well as solutions
for recruiting and onboarding. Masoner concludes,
“As we go through acquisitions in the future, Navigator,
based on SuccessFactors solutions, will help ensure
we can quickly roll together our talent and manage it
as a single global workforce. It will be pivotal in our
journey.”
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. Please see
http:/www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and
notices. Some software products marketed by SAP SE and its distributors contain proprietary software components of
other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE's or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of their dates, and they should not be relied upon in making purchasing decisions.
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