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Positiva: Turning Data into Knowledge with
SAP°® Analytics Cloud

Colombian insurer Positiva Compaiiia de

Seguros S.A. achieved synergy among its vice

' presidents, offices, management areas, and

‘j 5_@|dor branches under its cloud analytics project,

- which used SAP® technology to
. The project

positioned the company as a public sector
leader in using digital transformation to benefit
clients and employees.
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with Business
Intelligence Software from SAP

Positiva Compaiiia Before: Challenges and Opportunities
de Seguros S.A. * Implement a cloud-based support system for decision-making
Bogotd, Colombia » Automate customer data collection
WWWw.positiva.gov.co » Generate digital transformation strategies
(Spanish) Company objectives
Why SAP and Seidor Analytics
Industry » Robust products that have solid support from headquarters
Insurance + Vast knowledge of the public sector Resolution
» High-profile consultants and a methodology that has been tried and tested by
Products and Services millions of regional clients
Individual insurance policies Business transformation
for life, worker's compen- After: Value-Driven Results
sation, and retirement » Customer information available 24x7 from a cloud platform for all vice
presidents, management areas, and branch offices Future plans
Employees » Improvements in the visualization and query model for officials
>750 « Centralization of all operational indicators in a single platform
Revenue
Col$800 billion

(US$280 million)
“For the first time ever, we can reach all our branch offices

SAP® Solutions . . . .

SAP* Analytics Cloud nationwide with a solution that aII?ws us to

solution and SAP Cloud . < 2/6 >
Platform Edwin Mejia Morales, Head, Information Technologies Office, Positiva Compariia de Seguros S.A.


www.positiva.gov.co
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Public Sector

Positiva Compariia de Seguros S.A. is the result of
the transfer of assets, liabilities, and contracts from
the now liquidated Instituto de Seguro Social a la
Previsora Vida S.A. The name Positiva identifies it
as a government-funded industrial and commercial
company focused on life insurance and worker's
compensation.

In its first nine years, Positiva has become one of
the leading companies in insurance policies for
individuals and their families in Colombia, providing
worker's compensation insurance for more than

6 million insured individuals and more than
400,000 insured companies. As such, it plays a
fundamental role in the solidification and future

of the Colombian Worker's Compensation General
System (SGRL), a complex of operations that
provide quality services when clients need them.

| PUBLIC

in the

This system evolved technologically and transformed
to simplify and speed up client service tasks, from
enrollment and claim recognition to issuing benefit
payments, to make them more effective. Data
complexity and the millions of records in company
databases have been efficiently managed thanks to
the organizational application of the latest tech-
nology. This has placed Positiva at the forefront of
the digital revolution in both the public and the
private sectors.

One of Positiva's greatest challenges in building
market share among Colombian insurance companies
is implementing software technology to support
best practices. Another is adopting the concept of
a universal, digitally interconnected citizen.

“Positiva’s solutions for business intelligence allow us to

Edwin Mejia Morales, Head, Information Technologies Office, Positiva Compariia de Seguros S.A.

Executive overview

Resolution

Business transformation

Future plans

{376 >
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Uncovering the

Positiva's cloud analytics project came about in The SAP® Analytics Cloud solution was the tech- Executive overview
response to the need for information in operational, nological basis for the project. The implementer was

functional, administrative, and senior management regional business partner Seidor Analytics, who

areas. To optimize corporate decision-making, it was selected through public bid after a thorough Company objectives
was essential to integrate information obtained qualifying process, including an analysis of the

from different vice presidents’ offices through benefits this partner brought to the table. Positiva

business intelligence (Bl) models. and Seidor Analytics achieved an effective partner-

ship during the SAP software implementation and
obtained extremely favorable results in a very
short time frame. Business transformation

Future plans
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for Decision-
Making Processes

A key benefit of the cloud analytics project is the Positiva had tried in the past to provide informative Executive overview
synergy fostered among management and branch data visualizations, with little success. A new strategy

offices, and the recognition that such synergy fosters  employed by its cloud analytics project was based on

a common understanding of corporate issues. The information availability in SAP Cloud Platform. User- Company objectives

digital transformation was not just about technology.  friendly dashboards in an easy-to-use solution
It resulted in a shift in the way people relate to each generated considerable visual impact for the user,
other as they work, lead, and plan, and it impacted with far greater success. Resolution
strategy and stimulated new ways of thinking.
To eliminate information islands, Bl solutions are now
A strategic benefit of the project was basing decisions  the company'’s only tool for data analysis and decision-

on a single information source, rather than “gut feel,”  making, accessible to all branch offices nationwide.

which increased the reliability, integrity, and uniformity ~ Queries are faster. The company is working with data

of those decisions. The project also enabled Positiva  directly now — with no need for papers, manual Future plans
to generate knowledge about its clients based on processes, or reprocessing — helping it serve users

their behavior. The company is now capitalizing on better than ever.

this skill to improve client loyalty and attract new

business.

77% 6 months 3 seconds

Usability of Bl tools, Required to complete the To create a dashboard, down

up from 16% implementation from 8 hours < 5/6 >
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Business Intelligence as

Positiva Compafiia de Seguros is a company in Executive overview
transition. Its information technologies office and
strategy and development office are making great

strides toward digital transformation. c

Company objectives
Shortly after the cloud analytics project concluded,
88% of all Positiva vice presidents and managers < Resolution
expressed a high degree of satisfaction with the
contribution their IT unit made to the company’s
digital transformation. Only 2% were dissatisfied
and 10% were satisfied. These are extremely
favorable figures for the Positiva information
technologies office.

Business transformation

I

In the midterm, Positiva expects its Bl strategy to
grow in all company areas and plans to use only
SAP software tools for data analysis. The company
is also developing a project for the implementation
of new business intelligence projects.
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by
SAP SE and its distributors contain proprietary software components of other software vendors. National product
specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and
services are those that are set forth in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in
this document or any related presentation, or to develop or release any functionality mentioned therein. This
document, or any related presentation, and SAP SE's or its affiliated companies’ strategy and possible future
developments, products, and/or platforms, directions, and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to
differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product
and service names mentioned are the trademarks of their respective companies.

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.



http://www.sap.com/contactsap
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	forward 31: 
	backward 30: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off

	forward 30: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off

	backward 27: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off

	forward 27: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off

	backward 32: 


