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How Is Expert Data Volume Management Helping a Government Enterprise 
Reduce its Data Footprint? 

Vinmonopolet is the body tasked with implementing the Norwegian government’s strategy to limit citizens' 
consumption of alcohol, primarily through high cost and limited access. Its main objective is to distribute 
alcoholic goods responsibly while restricting the motive of private economic gain in alcohol sales. Equally 
important is its social responsibility to prevent the sale of alcohol to minors and visibly inebriated 
customers. To help it achieve these goals, the organization uses the SAP® ERP application. 

When large data volumes were creating performance issues, Vinmonopolet turned to SAP Enterprise 
Support services. Participating in the SAP Enterprise Support Academy program and using value maps 
for data volume management, Vinmonopolet was able to quickly identify issues – large and small – and 
make a plan to address them. The first phase of the project saw a 700 GB decrease in data, with further 
reductions coming soon. The result is a more efficient ERP system that helps Vinmonopolet in its mission 
to support responsible alcohol use in Norway.

SAP Business Transformation Study | Public Sector | Vinmonopolet | PUBLIC

Picture Credit | AS Vinmonopolet, Oslo, Norway. Used with permission.
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25%
Data volume reduction in SAP ERP 
(from 2.8 TB to 2.1 TB) 

Reducing Data Footprint and Improving 
Performance with SAP® Enterprise Support

AS Vinmonopolet
Oslo, Norway 
www.vinmonopolet.no

Industry
Public sector

Products and Services
State-run retail sales of wines, 
spirits, and strong beer

Employees
1,850

Revenue
€1.8 billion 

SAP® Solutions
SAP® ERP application, 
SAP Enterprise Support value 
maps, and SAP Enterprise 
Support Academy program 

“The team from SAP Enterprise Support has been great. Since our data-
volume management project began, we have seen a 700 GB data reduction 
in SAP ERP – from 2.8 TB to 2.1 TB – which is just the beginning.”
Mads Walle Pettersen, SAP Core Team Lead, AS Vinmonopolet

When large data volumes were affecting the performance of Vinmonopolet’s SAP ERP application, it 
turned to SAP Enterprise Support services. With help from value maps for data volume management, the 
organization was able to identify both quick fixes and larger issues and establish a strategy to better 
manage its data.

Before: Challenges and Opportunities 
• Maintain strong alcohol sales while also reducing overall alcohol consumption to protect public health
• Increase data visibility and better manage volume to improve performance of SAP ERP and transaction speed

Why SAP 
• From-the-source expertise available only through SAP Enterprise Support
• Value maps to help identify the best support offerings for data management and empower internal teams with 

self-service data management proficiency 
• Dedicated SAP Enterprise Support advisory team to guide the project and help ensure success
• SAP Enterprise Support Academy, which provides high-impact enablement offerings to help prepare for 

digital transformation

After: Value-Driven Results
• Identification of large data volumes in SAP ERP that were causing performance issues
• Creation of an action plan to classify and prioritize data-volume management issues – identifying more 

complicated action areas as well as quick wins
• Support and guidance on how to continuously optimize the data-volume management strategy, including the 

eventual addition of the SAP Business Warehouse application
• Reduction of data footprint and greater transparency into existing data

700 GB
Of that reduction through quick-win 
data-volume management steps such 
as archiving and deleting technical data 

Best-practice
Data management strategy for the future 

https://www.vinmonopolet.no/vmpSite/english-category


www.sap.com/contactsap

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

https://www.facebook.com/SAP
https://plus.google.com/+SAP
https://www.linkedin.com/company/sap
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.sap.com/registration/contact.html
http://www.sap.com/corporate-en/legal/copyright/index.epx

	Slide Number 1
	How Is Expert Data Volume Management Helping a Government Enterprise Reduce its Data Footprint? 
	Reducing Data Footprint and Improving Performance with SAP® Enterprise Support
	Slide Number 4



