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How Has Expert Enterprise Support Enabled Innovation That Will Help 
Improve the Lives of Millions Affected by Rare Disease?

Rare diseases create a significant medical and economic burden for patients, communities, and healthcare 
systems. To satisfy this unmet medical need, Shire Pharmaceutical Group applies an innovation model 
combining internal knowledge, capabilities, and research with external collaborations, mergers and 
acquisitions, and licensing. After a period of growth in which Shire quadrupled its number of employees 
and almost doubled its revenue, it needed to unify and improve its disparate IT systems. 

Shire turned to SAP® Enterprise Support services, including high-impact offerings from the SAP Enterprise 
Support Academy program, for expert help in integrating these multiple systems and migrating to the 
SAP HANA® database. The guidance of a trusted advisor, mission-critical support for speedy incident 
resolution, and offerings such as expert-guided training, meet-the-expert sessions, and continuous quality 
checks all helped achieve a smooth transformation. As a result, Shire simplified and improved operations, 
achieved faster time to value, and gained the ability to innovate speedily with minimal business disruption. 
It has now set the stage for the innovation and collaboration that will lead to breakthrough progress for 
those who suffer from rare diseases and the people who support them. 
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After a period of expansion through mergers and acquisitions, Shire looked to SAP® Enterprise Support services 
for help in integrating its IT systems and migrating from Oracle to the SAP HANA® database. Shire now has the 
IT foundation it needs to lead the field in championing the cause of those affected by rare disease.

“We are bigger, stronger, broader, and 
more impactful than ever before. As we 
move toward complete IT integration, 
we are increasing our ability to focus on 
people struggling with rare diseases, who 
are at the center of everything we do.”
Jagadish Yagnala, SAP Technology Lead and Application Support, Shire Pharmaceuticals Group 

Top
Global biotech company 
focused on rare diseases

7
Therapeutic areas from 
oncology to neuroscience

>100
Countries in which Shire’s 
products are sold
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10%–15%
Performance improvement after 
migrating from Oracle to SAP HANA and 
applying CQC recommendations 

Unifying a Diverse IT Landscape with
SAP® Enterprise Support

Shire Pharmaceuticals Group 
Dublin, Ireland
www.shire.com

Industry
Life sciences

Products and Services
Biotechnology products focused 
on rare diseases and highly 
specialized conditions

Employees
23,900 

Revenue
US$11.4 billion (2016)

SAP® Services and Solutions
SAP® Enterprise Support 
services, SAP Enterprise 
Support Academy program, 
SAP Enterprise Support 
advisory team, SAP Enterprise 
Support value maps, 
SAP ExpertGuided service, 
continuous quality checks 
(CQCs), and SAP HANA®

database

Biotech company Shire needed to bring together multiple IT systems after a period of rapid expansion. 
With help from SAP Enterprise Support, including extensive guidance from the SAP Enterprise Support 
Academy, Shire now has the IT systems and database it needs to support cutting-edge innovation in the 
field of rare disease management.

Before: Challenges and Opportunities 
• Integrate diverse IT systems running on both SAP and non-SAP software and migrate multiple databases
• Improve operation of these systems and enhance performance of productive operations
• Obtain support for system heath checks and successful live launches with minimal risk and downtime 
• Improve collaboration with implementation partners
• Deepen the IT team’s knowledge and experience through education

Why SAP
• SAP Enterprise Support for accelerated software implementations, optimized IT operations, and faster 

business process innovation
• SAP HANA database for advanced analytics, high-speed transactions, and accurate, up-to-date responses 

After: Value-Driven Results
• Faster time to value, reduced risk and disruption, and a timely launch with expert guidance from the 

SAP Enterprise Support advisory team, mission-critical support for issue resolution, and high-impact 
offerings from SAP Enterprise Support Academy

• Simplified IT landscape that supports successful operations and promotes innovation
• Greater efficiency with a unified, technically robust database environment

“SAP Enterprise Support provided proactive and preventive guidance, as 
well as mission-critical support that boosted collaboration, empowerment, 
and innovation value realization across all deployment options.”
Jagadish Yagnala, SAP Technology Lead and Application Support, Shire Pharmaceuticals Group 

43 
Service engagements, including 
24 CQCs, 7 workshops as part of the
SAP ExpertGuided service, 5 meet-the-
expert sessions, and 5 SAP Enterprise 
Support value maps

Highly
Likely to recommend SAP Digital 
Business Services to others (survey 
response of 10 on a scale of 1 to 10)

http://www.shire.com/


www.sap.com/contactsap

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

https://www.facebook.com/SAP
https://www.linkedin.com/company/sap
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.sap.com/registration/contact.html
http://www.sap.com/corporate-en/legal/copyright/index.epx
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