
Azuga Fleet Customer Success Story

Courtice Auto Wreckers
A moving service company in Oshawa, Canada, Courtice 
Auto Wreckers Ltd. boasts decades of experience since it 
was founded in 1975. The company has been around 20 
years longer than the typical Canadian organization and 18 
years longer than the average moving service company. 
Courtice is also among the top fleets of 2016 and Q4 2016 
for Azuga’s Safe Fleet Awards. 

  Challenges
 Identifying and meeting 
performance standards

 Maximizing fleet truck utilization

 Reducing unsafe driving behavior in 
the area’s heavy traffic

  Solutions
 Utilize Azuga’s Daily KPI reports to 
establish and monitor benchmarks 
for improvement

 Management views Azuga’s 
real-time vehicle tracking map 
to monitor activity and look for 
unutilized trucks

 Employ Azuga’s Email Alerts to 
alert managers to unsafe driving 
practices

  Results
 Increased Productivity  
Monitoring trips to and from job 
sites as well as time spent on-site, 
has helped the company optimize 
trips to transfer stations, supply 
houses, and disposal sites.

 Optimized Equipment 
The ability to timely locate empty 
trucks and re-route them to 
a nearby service location has 
reduced the amount of empty-truck 
drive time.

 Improved Safety 
Management identified trucks 
without speed governors and is 
able to strike honest conversations 
with drivers in a way that has 
markedly decreased unsafe 
speeding and hard braking. 

I can configure Azuga’s fleet tracking software exactly the way I 
want and get to the information I need quickly and easily.”

Steve Mihalic: Owner, Courtice Auto Wreckers

  It’s an incredibly user-friendly system.”


