
Energy & Utilities:
Savings, Tracking & Contract Compliance

Bottom Line

Client

A large diversi�ed US-based utility 
company, providing service to over 1 
million customers.

Challenge

Faced with increasing costs and stag-
nant revenue, a leading utility company 
engaged GEP to identify savings leak-
age in its Procure-to-Pay process.

Approach

GEP has a proven consulting and tech-
nology-based methodology to facilitate 
the development of compliance track-
ing, validation, and measurement 
processes, and to improve the accuracy 
and transparency of savings at the 
contract and category level.

A pilot category and a leading supplier 
were selected to test the process. The 
approaches consisted of comparing 

realized savings to contractual pricing, 
and validating the savings to ensure 
that the �gures were complete and 
accurate.

GEP quickly identi�ed the critical infor-
mation necessary to conduct the analy-
sis, and leveraged its global organiza-
tion and advanced technology. The 
purchase order, accounts payable and 
contractual pricing data were used to 
identify variances and instances of 
over-payment, under-payment and 
missed payment terms and volume 
discount opportunities.

Client
A large diversi�ed US-based utility 
company, providing service to over 
1 million customers.

Challenge
The client was faced with 
increasing costs and stagnant 
revenue and wanted to identify 
savings leakage in its 
Procure-to-Pay process.

Solution
GEP recommended that strategic 
sourcing activities must be paired 
and followed by strong compliance 
and savings tracking processes.

Result
The root causes of inef�ciency 
were identi�ed and issues were 
resolved.
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Results

GEP identified that in 50 per cent of instances, the 
client was paying more than what had been 
contractually agreed upon with the vendor. The 
average variance between the contractual and actual 
price paid amounted to 12 per cent, despite having 
fully functioning and integrated order-to-pay systems.

The team identified that in the majority of instances, 
the client was foregoing payment term discount 
opportunities of up to 2 per cent, which were 
attributed to administrative process deficiencies. With 
this information, the root causes of inefficiency were 
identified and issues were resolved.

Recommendation

Strategic sourcing activities must be paired and 
followed by strong compliance and savings tracking 
processes to be assured that savings are realized and 
that the financial benefits of strategic sourcing are 
secured and maximized.

  The client identified 
savings
of 42 per cent

GEP set up a competitive 
sourcing process that 
included bench marking 
and supply market 
analysis, RFP 
development,
supplier evaluation, etc.

GEP helps global enterprises operate more efficiently and effectively, gain competitive advantage, boost profitability, and maximize business and 
shareholder value. 

Fresh thinking, innovative products, unrivaled domain and subject expertise, and smart, passionate people – this is how GEP creates and delivers unified 
business solutions of unprecedented scale, power and effectiveness. 

With 14 offices and operations centers in Europe, Asia and the Americas, Clark, New Jersey-based GEP helps enterprises worldwide realize their strategic, 
operational and financial objectives.

Recently named Best Supplier at the EPIC Procurement Excellence Awards, GEP is frequently honored as an innovator and leading provider of source-to-pay 
procurement software by top industry and technology analysts, such as Forrester, Gartner, Spend Matters, Paystream and Ardent Partners. GEP also earns 
top honors in consulting and managed services from the industry’s leading research firms, professional associations and journals, including Everest Group 
on its PEAK Matrices of Procurement Services Providers and Supply Chain Services Providers; NelsonHall on its NEAT Matrix of Global Procurement BPO 
Service Providers; HfS in its Blueprint Report on Procurement-as-a-Service; and ALM Intelligence in its Vanguard Reports on both Procurement Consulting 
and Supply Chain Consulting. 

To learn more about our comprehensive range of strategic and managed services, please visit www.gep.com. For more about SMART by GEP, our cloud-
native, unified source-to-pay platform, please visit www.smartbygep.com. 

Access our free knowledge resources at https://www.gep.com/knowledge-bank
100 Walnut Avenue, Clark, NJ 07066 | P 732.382.6565 | info@gep.com | www.gep.com
Clark, NJ | Princeton | Toronto | Dublin | London | Prague | Mumbai | Hyderabad | Shanghai | Mexico City | Costa Rica | São Paulo | Singapore | Sydney 
Copyright © 2017 GEP. All rights reserved.

Case Study




