
Customer Case Study

CFS provides customized solutions for marketing, mailing, 
and fulfillment needs. With a commitment to exceptional 
customer service and top-of-the-line technology, CFS is a true 
partner in everything from marketing to warehousing. 

Executive Summary
CFS began their VeraCore implementation in 2003 after re-evaluating 
their home-grown system. Amongst their needs for a new fulfillment 
software were real-time processes, automated reporting and scalability. 
With VeraCore, CFS was able to reach these goals and have experienced 
increased customer satisfaction as a result. Winning new business and 
exceeding customer expectations have become simpler by offering the 
latest advancements in technology.



VeraCore Software Solutions, Inc. 
1086 Elm Street, Suite 200, Rocky Hill, CT 06067 | (860) 721-8929 | www.veracore.com

Copyright © 2017 VeraCore  

The Challenge
As CFS began evaluating their business needs, it became 
clear that in order to gain efficiencies in workflow, revamping 
their inventory and warehouse management program was 
essential. While their home-grown system was successful, it 
did not take advantage of many advancements in technology. 

After weighing the pros and cons of re-writing their exist-
ing system versus utilizing an outside vendor to meet their 
needs, they decided to search outside the company for a solu-
tion in order to stay competitive. 

On their wish list: 
•	 Real-time processes with audit trails
•	 Automated data reporting with option to extrapolate raw 

data
•	 Flexibility to meet unique client needs such as budgets, 

restrictions and FIFO valuation
•	 Scalability to match the growth of the business

The Solution
CFS set out to find a fulfillment and warehouse management 
tool that they could rely on as the backbone of their entire 
operation. The ideal solution was a real-time, web-based sys-
tem that provided comprehensive warehouse management, 
automated reporting, and the ability to allow customers 
direct access to run reports on their own. VeraCore checked 
all these boxes.
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“ 

It can take a long time 
for us to close a new 

fulfillment customer, but 
with VeraCore, we know 

we will be able to meet and 
often exceed their 

expectations once they do 
become a customer.”-Tim Slattery 

CEO, CFS
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The Result
Since 2003, CFS has run their organization with VeraCore 
and has benefited from significant operational efficiencies as 
a result. With a real-time, web-based system, CFS customer 
inquiries have been reduced significantly and reporting is 
now completely automated, freeing up resources and allow-
ing CFS to reallocate staff to other functions.

RFP success rates have increased dramatically, and fulfill-
ment clients and projects that the CFS team may have previ-
ously passed on have become viable opportunities because of 
VeraCore’s capabilities. 

Throughout the years, CFS has grown with VeraCore, taking 
advantage of new enhancements.
•	 E-Commerce integrations have enabled growth with mini-

mal impact to administrative labor
•	 OMS & WMS file uploads have trimmed days from the 

client on-boarding process
•	 High volume processing would not be possible without 

VeraCore
•	 Shopping Cart functionality has allowed CFS to create 

custom carts for each of its customers, which has resulted 
in increased customer satisfaction. This has also become a 
new profit center for CFS.

	       75% of CFS fulfillment clients are using VeraCore 		
	       shopping carts

	       100% of CFS financial fulfillment clients utilize 		
 	       FIFO valuation

	       100% of CFS purchase orders flow through Vera-       
	       Core

“ 

We rely on VeraCore 
at the core of our business. 
It allows us to provide the 
level of service, flexibility, 
efficiency and reliability 

our customers expect.”-Kelly Newcomb
Vice President, CFS
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Request a Demo
VeraCore offers order management systems and warehouse 
management systems in one package with integration with 
leading shopping carts, shipping carriers, financial systems, 
and other top industry suppliers.

Visit www.veracore.com to request a personalized demo 
based on your business objectives.

About VeraCore
VeraCore Software Solutions, Inc. has been providing order 
fulfillment and warehouse management software to fulfill-
ment companies, printers, e-retailers, and marketing service 
providers for over thirty years. Their software solutions are 
found at the center of thousands of fulfillment programs 
across a wide range of industries. Visit www.veracore.com for 
more information.

About CFS
Founded in 1990 in Massachusetts, CFS has been servicing 
clients throughout New England for more than two decades. 
What began as a marketing fulfillment company has since 
grown to include expanded offerings to accommodate the ev-
er-growing need for additional marketing services including 
direct mail, event support, online marketing, print, signage, 
and e-commerce. Visit www.cfsinc.com to learn more.
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