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Success Highlights

Challenges
Rapidly expanding business, with
varying business needs, processes, and
business practices
Lack of integration among business entities
Lack of visibility to manage supply chain for
better business outcomes

Solution
Epicor ERP

Benefits
Higher business efficiency and streamlined
operations as a result of standardization
and integration across business entities
Faster and more informed decision-making
Learning from each implementation made
subsequent set-ups faster and cheaper
Why Epicor?
Easy scalability and flexibility, thus allowing
standardized implementation across
business entities
Rich functionality with easy and efficient
report generation capabilities

Epicor Success Story

Chin Hin Group

Business challenge

Chin Hin recognized the need to address these business issues in order to

drive the growth of the company. With the aggressive plans they had, a solid
enterprise resource planning (ERP) solution would act as the central system for
their operations.

After an extensive evaluation process, Chin Hin shortlisted two ERP providers
and finally chose Epicor ERP for its ease of use and flexibility.

Chin Hin Group began contacting their IT solutions partner, Finsoft Systems,
for advice on the best way to proceed with the automation of their business
operations. With 12 years’ experience working with multinational corporations
(MNCs), government-linked corporations (GLCs) as well as small-medium
enterprises (SMEs), Finsoft Systems is a reputable vendor of enterprise

business solutions.

“Chin Hin Group first approached us with their business challenges two
years ago. At that time they were a building materials trader with an annual
turnover of almost RM1 billion. We immediately recognized that what Chin
Hin needed was an enterprise resource planning solution to help them
streamline their operations and give them greater visibility to manage their
supply chain tightly,” said Dominic Gopal, Technical Director, Finsoft Systems
Sdn Bhd.

EPICOR



Prior to the implementation of Epicor ERP, Chin Hin Group’s

operations were conducted mostly manually. They relied on an
accounting software which was disconnected, with each entity
working independently.

At the same time, Chin Hin Group was also growing rapidly.

Solution

Due to the varied nature of the businesses under Chin Hin
Group, implementation of a single ERP solution across the entire
organization required much careful planning and consideration.
There are different entry points for different business units,
which thus require different implementation strategies. For this
reason, Chin Hin decided to implement Epicor ERP in stages,
going through each individual business division, one at a time.

Chin Hin Group first deployed the Epicor ERP solution for its
trading, property, and transportation business in 2011. The
first implementation was for the trading business. Reporting
standards, business processes and IT infrastructure setups were
made common for all the trading business entities.

The latest division to be added into the ERP environment is
G-Cast Concrete—the division of business specializing in the
manufacture of precast concrete for buildings.

With the successful implementation of the Epicor ERP solution
in its trading business, Chin Hin Group began extending the
solution to all of its business divisions, including the newly
formed manufacturing divisions. Chin Hin Group also decided
to invest further in the Epicor solution by purchasing the
manufacturing modules and various other tools for reporting.

Benefits

The scalability and flexibility of Epicor ERP enabled the team

to specify the exact components and services needed for each
implementation to cater to both its current and future needs.
This greatly reduces the investment costs, without compromising
the availability of key features.

Epicor ERP was also easy to deploy and manage, allowing Chin
Hin Group’s lean IT team to handle the entire Group’s roll out
from start to finish.

“We don't have a big team but we were still able to implement
the ERP software across nine different offices relatively smoothly,
within three months,” said Ms. Seow Lee Yin, Assistant IT
Manager, Chin Hin Group.

“We invested time and effort in the first roll out to ensure we
have a solid foundation for our ERP solution. With the lessons
learnt and with the help of Finsoft Systems, we managed to
subsequently deploy ERP for our other business unit relatively
quickly. For example, the latest deployment for G-Cast

was completed in under two months, and well below the
implementation timeframe and budget.” said Ms Seow.

“Since we had developed the templates like reporting, screens,
and BPM from our trading entity, we were able to quickly modify
and fine tune the requirements for G-Cast. This is due to the
powerful and user friendly Epicor tools like BPM, Dashboards,
Service Connect, and Screen Customization. Therefore it

saved us on consulting dollars as the internal IT team was able
to work on some of specific amendments for G-Cast,”

Ms. Seow continued.

The Epicor feature-rich functionality also allowed Chin Hin
Group to quickly generate the necessary reports for presentation
to the management. Financial Reporting, which was previously
done manually, is now being done using the Epicor financial
reporting tools like Microsoft Management Reporter. In March
2013, the reporting maintenance and creation of new reporting,
which was previously done by IT department, was handed

over to the Finance department. This was possible because of
the Epicor ERP user-friendly and intuitive reporting feature,

XL Connect.

“The Finance department needs the ability to present
information quickly and effectively. This used to be a complex
and time-consuming process. However, with the Epicor XL
Connect we can easily generate excellent reports quickly and
effectively. | find this to be immensely useful,” Choi Wen Chong,
Finance Manager, G-Cast.

With the Epicor ERP system in place, Chin Hin Group now has
better insights in their hands to make more informed business
decisions that will propel its business to further growth.



About Epicor

Epicor Software Corporation drives business growth. We provide flexible, industry-specific software that is designed around the needs
of our manufacturing, distribution, retail, and service industry customers. More than 40 years of experience with our customers'’
unique business processes and operational requirements is built into every solution—in the cloud, hosted, or on premises. With a
deep understanding of your industry, Epicor solutions spur growth while managing complexity. The result is powerful solutions that
free your resources so you can grow your business. For more information, connect with Epicor or visit www.epicor.com.

E P I C D R Contact us for more information on Epicor Products and Services

° +65.6333.8121 @ asiamarketing@epicor.com Www.epicor.com/asia

Corporate Office Latin America and Caribbean Europe, Middle East and Africa Asia Australia and New Zealand
804 Las Cimas Parkway Blvd. Antonio L. Rodriguez #1882 Int. 104 No. 1 The Arena 238A Thomson Road #23-06 Suite 2 Level 8,

Austin, TX 78746 Plaza Central, Col. Santa Maria Downshire Way Novena Square Tower A 100 Pacific Highway

USA Monterrey, Nuevo Leon, CP 64650 Bracknell, Berkshire RG12 1PU Singapore 307684 North Sydney, NSW 2060

Toll Free: +1.888.448.2636 Mexico United Kingdom Singapore Australia

Direct: +1.512.328.2300 Phone: +52.81.1551.7100 Phone: +44.1344.468468 Phone: +65.6333.8121 Phone: +61.2.9927.6200
Fax: +1.512.278.5590 Fax: +52.81.1551.7117 Fax: +44.1344.468010 Fax: +65.6333.8131 Fax: +61.2.9927.6298

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with
regard to the enclosed information and specifically disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory
quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and functional content expressed herein are believed to be accurate as of its date of
publication, December 2013. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting services by Epicor personnel
shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the
purchase of licenses for such other products. Epicor, the Epicor logo, and are trademarks of Epicor Software Corporation, registered in the United States, certain other countries and/or the EU.
Microsoft is a registered trademark of Microsoft Corporation in the United States and/or other countries. All other trademarks mentioned are the property of their respective owners. Copyright ©
2013 Epicor Software Corporation. All rights reserved.


http://www.epicor.com/company/connect-with-epicor.aspx
http://www.epicor.com

