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Company Facts

Location: Jordan

Industry: Printing and Office Supplies
Number of Stores: 2

Web site: www.abc4office.com

#ABC4OFFICE

Success Highlights

Challenges
Needed to reduce costs
Goal to increase market share
Required reliable data sources

Solution
Epicor® iScala®

Benefits
Standardize on one ERP solution across
the Group
Availability of the most recent data
at any given time to help improve
customer services
Improved monitoring and management
control, including up-to-date and
faster financial reporting
Improved stock control and inventory
reports
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ABC40ffice is Nuqul's latest business venture, developed as an associate

company of Quality Printing Press (QPP), Jordan’s leading manufacturer of
office paper. Their mission is very clear: to become the leading B2B office
products supplier in Jordan and the MENA region. Both companies now use
enterprise resource planning (ERP) solutions developed by Epicor

Software Corporation.

With an unrivalled range of products, new standards of speed and quality of
service and Jordan’s first comprehensive office products catalogue and internet
shop — QPP and ABC40Office aim is to maximize office efficiency and minimize
office costs.

The Nuqul Group is a conglomerate of 30 companies, established in 1952 and
today they are one of the leading industrial Groups in the Middle East and
North Africa.

Best known for its manufacturing and conversion of hygienic paper products,
it also covers non-woven fabrics, meat processing, aluminium profiles, ready-
mix concrete, polyurethane foam, mattresses, paper supplies and printed
packaging materials. It also holds car dealership for international brands

in Jordan.
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Increase Market Share and Reduce Costs

The everyday business challenges that QPP and ABC4Office
experience include reducing costs to cope with the current
economic climate, while at the same time try to increase their
regional market share.

In order for the companies to do so, they need access to reliable
and accurate business data that business decisions can be

based on. Being able to view the latest figures from across the
organization, from production through to sales and delivery, is
important to all managers who need to make the right decisions
at the right time.

Prior to implementing a new ERP solution, Quality Printing
Press and ABC40ffice were using a set of internally developed
applications that were not fully integrated

“We were only able to retrieve financial data about the

business on a monthly basis after each month had closed in

the accounting system. This wasn’t good enough to support a
growing business. We had to find a reliable and integrated ERP
system that could not only gather data securely and accurately
but also be able to give us speedy access to reports whenever
we need them,” says Suzan F. Bakleh, IT Supervisor, Quality
Printing Press. “We chose Epicor iScala because this is the Group
standard and it would make it easy for us to integrate with the
Group processes and reporting requirements.”

Business Benefits of Running an
Integrated System

QPP and ABC40ffice are running Epicor iScala for their entire
business operation, from accounts through purchasing and
sales, to manufacturing and stock control processes. They also
use the customer relationship management processes as well as
Crystal Reports to generate reports to support decision making.

“This set up has enabled us to get speedy access to accurate and
reliable data, meeting the goal that we set in the beginning of
the project,” says Bakleh. “We have also experienced a range of
other control and monitoring related business benefits after
implementing Epicor.”

These business benefits cover the following areas:

e Proper costing and accurate cost centers - which positively
affected pricing policies

e Better control and analysis of accounts receivables and
aging reports

e Improved view of daily sales and daily production reports

e Better stock control and inventory reports (quantity
and value)

e Successful elimination of cash van sales

e Production orders can be closed immediately once the
quantity ordered is finished from the production process

e  Financial reports (manufacturing, stock value, etc.) can be
sent to head office on or even before due date in some
instances

Bakleh concludes, “Having constant access to suppliers” and
customers’ data has helped us improve customer services,
make better informed business decisions, and it helps us plan
better for future growth on a month-by-month basis. We can
thoroughly recommend Epicor to other organizations with
similar challenges.”
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About Epicor
Epicor Software Corporation drives business growth. We provide flexible, industry-specific software that is designed around the needs
of our manufacturing, distribution, retail, and service industry customers. More than 40 years of experience with our customers'’
unique business processes and operational requirements is built into every solution—in the cloud, hosted, or on premises. With a
deep understanding of your industry, Epicor solutions spur growth while managing complexity. The result is powerful solutions that

free your resources so you can grow your business. For more information, connect with Epicor or visit www.epicor.com.
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