Success Highlights

Challenges

e Lack of information to make accurate
buying decisions

e Special Order department not automated

e Communication gap with special
customer orders

Solution

e Epicor Eagle Compass

e Epicor Eagle Advanced Special Orders
Benefits

¢ Increased turn rate from 2.1 to more
than four
e Greater visibility into company information
¢ 100% improvement to special order process

Epicor Success Story

Hartville Hardware

Improves Inventory Accuracy and Customer Satisfaction

Company Facts

e Location: Hartville, Ohio

e Industry: HWHC e
e Number of Stores: 1 HARDWARE
e Web site: www.hartvillehardware.com

“Over 20 years ago we partnered with Epicor to
help us improve our inventory control. Today, |
can definitely say that it was a great decision for
our business.”

Howard Miller, Owner | Hartville Hardware

Hartville Hardware, located 20 minutes from Akron, Ohio, is a family-owned and
operated business. The home center is comprised of 305,000 square feet of sales
floor on two levels, spreading over seven acres. Hartville Hardware has thousands
of items for homeowners, DIYers, and contractors alike—hardware, tools,
equipment rental, paint, lawn and garden, housewares, gift items, and more. The
business also features a restaurant, Hartville Kitchen, and gift and collectibles shop,
Hartville Collectibles.

Informed decisions with intuitive technology

Since 1982 Hartville Hardware has been operating their business with Epicor
business management solutions. Known as the largest independently owned
hardware store in the United States, Hartville Hardware manages more than
75,000 SKUs. “Over 20 years ago we partnered with Epicor to help us improve our
inventory control,” said Howard Miller, owner of Hartville Hardware. “Today, | can
definitely say that it was a great decision for our business.”

Hartville Hardware averages nearly three times the number of items in stock than
their competitors. “We buy a lot,” said Miller. “Because we have such a wide variety
of products we need to continuously buy better. Epicor Eagle has been the best

tool to give us the information we need to improve our inventory management. By
using Eagle we discovered we were making less money because we were buying
everything at warehouse and not drop shipping directly. With the help of Epicor

we decided to buy less and include drop shipping with the intention of flipping our
turns down. We increased our turn rate from 2.1 turns to more than four.”
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Reporting delivers business insight

Celebrating four decades in business last year, Hartville Hardware
wanted to increase overall insight into the newly expanded
business. They implemented Epicor Eagle Compass, a robust
business intelligence tool, to allow them to better monitor business
performance. “Eagle Compass has allowed us to pull a lot of great,
business-changing information,” said Jade Liechty, IT manager of
Hartville Hardware. “I really enjoy the clear and consistent reports
into our business that Compass provides—our management team
appreciates the detailed reports that | can instantly deliver. For
example, we run a lot of low-margin reports and purchase orders
reports, both of which greatly benefit departmental business
decisions that the management team needs to make on a daily basis.”

“It's a powerful tool,” said Liechty. “And | think we've really just
scratched the surface of the Compass application. We have been able
to ‘data mine’ at a level we were never able to reach before. In the
past we operated by using RQ reports. We were never really able to
deliver an easy-to-understand or detailed RQ report. Now we can
analyze the business with different reports that we couldn’t get out
of a RQ report. Compass seems to be so limitless—you can combine
an unending volume of data.”
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Seamlessly locating orders

In search of a process to improve their special orders department,
Hartville Hardware deployed Epicor Eagle Advanced Special Orders,
a module that tracks special orders from creation to delivery. “We
implemented Advanced Special Orders simply to help streamline
our special order process—making it much more efficient for our
customers when they come in for special orders,” said Miller. “Prior
to using Advanced Special Orders it would take up to 15 minutes
to find a special order for a customer. Today, it takes our associates
at most a minute to locate the order. | think that's a 100%
improvement over our previous process and that time savings gives
our employees more customer-facing time, as well as opens doors
for other important projects.”

About Epicor

Epicor Software Corporation is a global leader delivering business
software solutions to the manufacturing, distribution, retail, and
service industries. With more than 40 years of experience, Epicor
has more than 20,000 customers in over 150 countries. Epicor
solutions enable companies to drive increased efficiency and
improve profitability. With a history of innovation, industry expertise
and passion for excellence, Epicor inspires customers to build

lasting competitive advantage. Epicor provides the single point of
accountability that local, regional, and global businesses demand.
For more information, visit www.epicor.com.

Contact us for more information on Epicor Products and Services

0% +1.888.463.4700 B2 eagle@epicor.com &) www.epicor.com

Australia and New Zealand

Corporate Office
804 Las Cimas Parkway
Austin, TX 78746

USA

Toll Free: +1.888.448.2636
Direct: +1.512.328.2300
Fax: +1.512.278.5590

Blvd. Antonio L. Rodriguez #1882 Int. 104

Plaza Central, Col. Santa Maria
Monterrey, Nuevo Leon, CP 64650
Mexico

Phone: +52.81.1551.7100
Fax: +52.81.1551.7117

Europe, Middle East and Africa Asia

No. 1 The Arena

Downshire Way

Bracknell, Berkshire RG12 1PU
United Kingdom

Phone: +44.1344.468468
Fax: +44.1344.468010

238A Thomson Road #23-06
Novena Square Tower A
Singapore 307684

Singapore
Phone: +65.6333.8121
Fax: +65.6333.8131

Suite 2 Level 8,

100 Pacific Highway

North Sydney, NSW 2060
Australia

Phone: +61.2.9927.6200
Fax: +61.2.9927.6298

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with regard to the enclosed information and specifically
disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and
functional content expressed herein are believed to be accurate as of its date of publication, August 2014. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting
services by Epicor personnel shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the purchase of licenses for such
other products. Epicor, Business Inspired, the Epicor logo, Eagle, and Compass are registered trademarks or trademarks of Epicor Software Corporation in the United States, certain other countries and/or the EU. All other trademarks mentioned are

the property of their respective owners. Copyright © 2014 Epicor Software Corporation. Al rights reserved.



