Success Highlights

Challenge

Support a growing national wholesaler in
its quest to improve efficiency and accuracy,
reduce inventory, and identify opportunities
for savings and new revenue streams

Solution

Epicor® Prophet 21®

Benefits

On target to reduce inventory 25-30%, with
little customer impact and better inventory turns
Increased online business to 2% of total sales
with e-commerce Web site supported by
Epicor B2B Seller™

Reduced need for split shipments, saving on
freight expenses

Eliminated manual steps and linked
Purchasing and Accounting, creating greater
efficiency and accuracy

Reduced picking errors and number of
returns with Wireless Warehouse
Management System

Epicor Success Story

Midwest Wholesale Hardware

Company Facts MIDWEST
panyracts WHOLESALE
e Location: Kansas City, Missouri HARDWARE

¢ Industry: General
¢ Number of Employees: 69
e Web site: http://online.midwestwholesale.com/

“With as many pieces of our business that are
being touched by Epicor Prophet 21, there
are none where we were overpromised. Our
expectations are definitely being met.”

Jorge Echave, Chief Executive Officer | Midwest Wholesale Hardware

A national wholesaler of commercial door hardware, Midwest Wholesale Hardware
(MWH) was founded in Kansas City, Missouri, in 1987. Over the past 25+ years, the
company has expanded to six locations and 69 employees.

In 2010, MWH began researching business systems to support its business visibility
and processes. Working with an outside consultant, a selection committee made up
of employees from across all departments reviewed several options, and ultimately
chose the Epicor Prophet 21 enterprise resource planning (ERP) system. According to
CEO Jorge Echave, “Prophet 21 was the clear-cut winner across all functional areas.”

Learning and mastering the system

The company went live on the solution in December 2011. Echave recalls, “Epicor
Consultants were very helpful with pre-implementation, but in hindsight, we jumped
off the deep end; it was an ‘all hands on deck’ situation for go-live. Even with the
Epicor Learning Management System and the ‘play’ Prophet 21 database to refer

to, we could’ve mitigated some initial pain by having more Support personnel at

our headquarters location, commensurate with the number of employees there

who would be using the system. We also would have spent more time on process
development beforehand, mapping existing processes back to our customers.”

As Midwest Wholesale Hardware became more comfortable with the Prophet 21
system, the company took advantage of many advanced features. For example,
DynaChange® Portals provide customized visibility into day-to-day business
processes at the transactional level within an organization. According to Cindy
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Mesik, MWH Purchasing Manager, “The Portals have been really
helpful; we have made productive use of them in Purchasing and
Accounting. We eliminated manual steps and linked these functions,
creating greater efficiency and accuracy. Sales tax reporting is faster,
and we are using less paper.”

Epicor’s Wireless Warehouse Management System has been fully
implemented at two MWH locations so far. “We are already
experiencing fewer picking errors and reducing the number of
returns at those locations,” states Echave.

A new e-commerce Web site supported by Epicor B2B Seller went live
in August 2012. This soon increased Midwest Wholesale Hardware’s
online business to 2 percent of total sales. “We were surprised and
impressed that it happened so quickly,” Echave says. MWH also
started using Advanced Demand Forecasting on major suppliers in
August. “It's outstanding on the Purchasing side,” notes Mesik.

Savings, efficiencies and support

As Midwest Wholesale Hardware enters its second year on the
system, Echave projects, “We're expecting a 25-30 percent
reduction of inventory within the next six months, with little
customer impact, and better inventory turns.” He adds, “As we are
a heavy transaction type of distributor, we often have to ship from
multiple locations for a single order. With some tailoring we've done
to the Prophet 21 solution, the system now replenishes to the ‘ship
to’ location, so there is less need for split shipments. This saves on
freight expenses.”

Additional savings have come from streamlining processes.
According to Echave, “We have nine fewer employees than we did
before the implementation, due to retirements and other attrition.
Five of those did not have to be replaced, due to the greater
efficiencies within the ERP.”
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Regarding follow-up and communication supporting the solution,
Echave comments, “Everyone I've dealt with at Epicor is really
invested in making things right...even well after implementation.
They've been very responsive.” In addition, Midwest Wholesale
Hardware takes advantage of opportunities to network and learn
from other Epicor Prophet 21 customers, such as the Prophet 21
World Wide User Group (WWUG) and Insights, Epicor’s annual
Global Customer Conference. Says Echave, “We are trying to get as
much as we can out of Prophet 21; we need to have our ‘finger on
the pulse’ of what's happening with the technology.”

He concludes, “With as many pieces of our business that are being
touched by Epicor Prophet 21, there are none where we were
overpromised. Our expectations are definitely being met.”

About Epicor

Epicor Software Corporation is a global leader delivering business
software solutions to the manufacturing, distribution, retail, and
service industries. With more than 40 years of experience, Epicor
has more than 20,000 customers in over 150 countries. Epicor
solutions enable companies to drive increased efficiency and
improve profitability. With a history of innovation, industry expertise
and passion for excellence, Epicor inspires customers to build

lasting competitive advantage. Epicor provides the single point of
accountability that local, regional, and global businesses demand.
For more information, visit www.epicor.com
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