
“Epicor is second to none 
in providing the best and 
latest solutions. With 
Prism, we’re proving we 
are the best source for our 
customers.”

Harris Steinberg, Owner | Morris Auto Parts

Company Facts
•	 Location: Philadelphia, Pennsylvania
•	 Industry: Automotive
•	 Number of Stores: 1
•	 Employees: 20

Morris Auto Parts

Epicor Success Story

Morris Auto Parts’ company mission is “To service our customers through 
professional employees who always have the technical and logistical knowledge 
to get the right product, consistently delivered in the shortest possible time, and 
to create the highest profit for the customer on each and every job.” By using 
Epicor Prism to manage the business and identify opportunities for improvement, 
Morris Auto Parts profitably delivers on its mission and has become a leader in the 
Philadelphia market.

Success of Eight Independents Influences Five Others
Morris Auto Parts owner, Harris Steinberg, has been working in the family business 
for as long as he can remember. Today Harris runs the business with a focus on using 
technology and training to deliver superior customer service. In fact, Morris Auto Parts 
is one of nine parts suppliers that have obtained the ASE Blue Seal. Harris was named 
Counterman Magazines’ 2006 Counter Professional of the Year.

Morris Auto Parts is a member of POJA Warehouse, a tri-state group of 
independent auto parts wholesalers who have combined their efforts to increase 
buying power, expand marketing activities and improve all phases of operations. 
Innovative technology plays a big part in POJA members’ success. Since 2004 a 
subgroup of eight businesses, called United Jobber Alliance, have successfully 
shared one Prism system. The remaining five POJA business owners are expected to 
migrate to the shared Prism system in the next few years.

Sharing Inventory Between Independents Automatically
United Jobber Alliance members share inventory across their respective 
warehouses. “We each carry parts we know we need and then each of us carries a 
full line for two to four manufacturers,” explains Harris. “Using inventory balancing, 
Prism automatically analyzes inventory levels at all locations and shifts overstock 
and slow moving inventory to the locations that need it. 
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“I use this information to train and promote employees in order 
to increase productivity and ultimately business volume.”

Harris Steinberg, Owner

And when a customer needs a part that we don’t stock, Prism 
indicates which of the other United Jobber Alliance members has 
that part and all we have to do is a transfer. Inventory sharing frees 
up tens of thousands of dollars every month and provides all of us 
with fast access to far more parts than we could carry on our own.”

Bar Coding and RF Scanning Delivers Faster and More Accurate 
Inventory Morris Auto Parts uses RF guns to scan bar coded products 
in the warehouse and store. “RF saves us several hours every day 
and more importantly increases the accuracy of our counts. We 
now count products that were too onerous to count manually,” says 
Harris. “We use the time saved with Prism automation to focus on 
growing the business.” 

Increasing Sales at the 				  
Counter and Through the Internet
Morris Auto Parts regularly measures and targets areas of improvement 
in counter activities with Prism’s reports. “We see reports on tickets per 
counterman per hour, elapsed time from order placement to delivery, 
average ticket value, percentage of phone vs. walk up transactions, 
and compare actual performance against base level expectations,” 
describes Harris. “We use this information to train and motivate 
employees in order to increase productivity and business volume.”

Epicor AConneX is used by about 10% of Morris Auto Parts 
customers. “Customers appreciate the convenience and we save 
time at the counter and use that time to help other customers. We 
also have fewer returns on AConneX orders, which saves even more 
time,” continues Harris.

Access to Current and Complete Data Gives 
Outside Salesmen a Competitive Edge
Morris Auto Parts’ two outside salesmen have laptops containing 
daily data on customer sales and order status. “When at customers’ 
sites, our salesmen can look up exactly which parts were ordered 
when, and at what price,” says Harris. “Our salesmen are better 
equipped to easily and immediately answer questions, which 
translates into better customer service and more orders.”

Morris Auto Parts also runs reports that pinpoint sales and customer 
service opportunities. “We regularly run reports identifying 
customers that haven’t ordered in more than two days. We then 
call or visit those customers to proactively fix a problem or avert 
a potential problem. It shows the customers that we are paying 
attention and that we care,” describes Harris.

Improvements Across the 	Board 	
Increases Customer Confidence
Morris Auto Parts uses ODBC to link its Prism information with its 
dispatch and delivery system. “It’s powerful to show your customers 
the exact time it takes to deliver their parts. We’ve made numerous 
route changes to speed up our delivery time,” explains Harris. “We 
know we’ve increased customer confidence with this information. 
If a customer perceives that we’ve been slow, we can show him 
the data that usually disproves his perception. We also proactively 
call customers to apologize when we feel that our delivery was too 
slow. Before they can complain, we’ve spoken with them.”



Latin America and Caribbean

Blvd. Antonio L. Rodriguez #1882 Int. 104

Plaza Central, Col. Santa Maria

Monterrey, Nuevo Leon, CP 64650

Mexico

Phone: 	 +52.81.1551.7100

Fax: 	 +52.81.1551.7117

Australia and New Zealand

Level 34

101 Miller Street

North Sydney NSW 2060

Australia

Phone:	 +61.2.9927.6200

Fax:	 +61.2.9927.6298

Asia

238A Thomson Road #23-06

Novena Square Tower A

Singapore 307684

Singapore

Phone:	 +65.6333.8121

Fax:	 +65.6333.8131

Europe, Middle East and Africa

No. 1 The Arena

Downshire Way

Bracknell, Berkshire RG12 1PU

United Kingdom

Phone:	 +44.1344.468468

Fax:	 +44.1344.468010

Worldwide Headquarters

San Francisco Bay Area 

4120 Dublin Boulevard, Suite 300

Dublin, CA 94568 USA

Toll Free: 	 +1.888.448.2636

Direct: 	 +1.925.361.9900

Fax: 	 +1.925.361.9999

Contact us for more information on Epicor Products and Services

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with regard to the enclosed information and specifically 
disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and 
functional content expressed herein are believed to be accurate as of its date of publication, August 2012. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting 
services by Epicor personnel shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the purchase of licenses for such 
other products. Epicor, Business Inspired, the Epicor logo, Prism, and AConneX are registered trademarks of Epicor Software Corporation in the United States, certain other countries and/or the EU. All other trademarks mentioned are the property of 
their respective owners. Copyright © 2012 Epicor Software Corporation. All rights reserved. Job# 1,065.

  +1.800.678.5266 x5910    info@epicor.com    www.epicor.com

“Technology is one of our key elements in providing excellent 
customer service, and Epicor is second to none in providing the 
best and the latest solutions. It gives us the best data with the best 
integrated solutions to keep our customers getting the right parts 
the first time and in the shortest period of time,” concludes Harris. 
“The improvements using Prism have been across the board; from 
counter operations and sales productivity to delivery and inventory 
management. We’re proving we are the best source for our 
customers and we’re leaving many of our competitors in the dust.”

About Epicor
Epicor Software Corporation is a global leader delivering business 
software solutions to the manufacturing, distribution, retail, 
and service industries. With more than 40 years of experience, 
Epicor has more than 20,000 customers in over 150 countries. 
Epicor solutions enable companies to drive increased efficiency 
and improve profitability. With a history of innovation, industry 
expertise, and passion for excellence, Epicor inspires customers to 
build lasting competitive advantage. Epicor provides the single point 
of accountability that local, regional, and global businesses demand. 
For more information, visit www.epicor.com.
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