Epicor Success Story

Murdoch’s Ranch & Home Supply

Epicor Eagle integration and effective multi-store automation
features allowed Murdoch’s to achieve greater productivity
and efficiencies

Company Facts

e |ocation: Bozeman, Montana
¢ Industry: Home Supply Retail @?

e Number of Stores: 16 MURDUCH'S

e Employees: 700 PANCY & wome 0P

“Most recently, the big story is Epicor Compass.
Having real-time access to accurate data from
every part of our business has helped all of
our senior staff make smarter decisions with
greater confidence.”

Rick Ungersma, President of Retail Ops | Murdoch’s Ranch & Home Supply

Success Highlights

Challenges

e Support store expansion and company growth
e Manage growth, while responding to increased competition and a poor economy
e Bring a rapidly growing staff up to speed on practices and systems, and achieve

Solution optimum productivity

e Better managing purchasing, vendors, e Gain greater visibility to operation across multiple stores
and vendor margins .

¢ Increased inventory turns and margins Benefits

¢ Reacting faster to changing conditions o Increased staff productivity
especially during the economic downturn e Higher profit margins companywide

¢ Improving cash flow management ¢ |mproved operational process efficiencies

About Epicor

Epicor Software Corporation is a global leader delivering business software solutions to the manufacturing, distribution, retail, and service
industries. With more than 40 years of experience, Epicor has more than 20,000 customers in over 150 countries. Epicor solutions enable
companies to drive increased efficiency and improve profitability. With a history of innovation, industry expertise, and passion for excellence,
Epicor inspires customers to build lasting competitive advantage. Epicor provides the single point of accountability that local, regional, and
global businesses demand. For more information, visit www.epicor.com.
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