
Success Highlights

Challenges
•	 Epicor Vantage had revolutionized the business 

by building a quote-to-order-to-cash process
•	 Permastore then wanted to integrate its ERP 

system to its plant machinery 
•	 Older technology was limiting

Solution
•	 Epicor ERP

Benefits
•	 New features in Epicor ERP
•	 The Epicor Data Management Tool reduced 

the upgrade time, from 2-3 months to  
2-3 weeks

•	 Platform now supports the business well into 
the future and new efficiencies are already 
being realized

Company Facts
•	 Location: UK
•	 Industry: Manufacturing
•	 Number of Stores: 1
•	 Web site: www.permastore.com

Permastore

Epicor Success Story

“Upgrades take time, but with careful planning 
and tools such as the data migration tool, you can 
reach go live quicker than you would expect.”

Simon Stevens, Business System Development Manager | Permastore

Permastore Limited is an internationally recognised UK company with a history going 
back to 1959. It has substantial experience in engineering and manufacturing bolted 
modular structures to international standards, designing customised products from 
standard parts. It is one of the world’s leading tank and silo manufacturers, and has 
supplied more than 90,000 structures, in over 110 countries.

In its 50 years history the company has always invested in technology to give 
its customers the best products and run the business as efficiently as possible. 
The company first started using the Epicor Vantage product in 2004, which 
revolutionized all the areas of the business with a quote-to-order-to-cash solution. 
Through its continued use of technology Permastore, using the same level of 
resources, is now processing three times the order value compared to five years 
ago. The company believes that its technology infrastructure has been significant 
contributor to this success.

But in late 2008, Permastore decided that it was time to upgrade to the Epicor 
next generation ERP solution, Epicor ERP, as its use of Vantage had reached a point 
where they felt no more could be achieved from the system in its current form.

“Vantage had served us well and made a huge difference to the business,” says 
Simon Stevens, business systems and development manager at Permastore. “But 
we had reached a point in 2008 where we knew that to get the features we 
wanted, take advantage of new technology, and integrate our ERP system with 
plant machinery; we would have to upgrade our systems.”

He explains: “We wanted to remove any technology limitations and get a platform 
in place that would support the future of the business.”
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Success Story – Permastore

Upgrade Challenges
The plan to upgrade was conceived at the end of 2008 and work 
began in 2009 on the upgrade to Epicor ERP. Permastore’s aim was 
to maintain the investment already made in Epicor software and 
the extensive knowledge base within the company. Epicor ERP was 
perceived to provide a platform where the system would easily adapt 
and grow with the changing business processes, continue to provide 
a tool to improve efficiency and enable the use of newly established 
technologies, such as RFID (radio frequency identification).

The team decided at the planning stages that it wanted to create 
a clean deployment of Epicor ERP and migrate the data across 
rather than simply applytng a software update to Vantage. This 
created its own set of challenges and would normally be expected 
to extend the life of a project substantially. The main reason for 
taking this approach was that the existing solution had collected 
a great amount of data that was either no longer used, or needed 
cleansing in some way. When a software update is applied to an 
existing solution, even with the best intentions, it is rare that data is 
cleansed at a later date, as other business demands take over.

Solution Overview
Assembling a team of seven from across all departments, 
Permastore began work on the project in 2009. Originally the 
project management team had estimated 2-3 months of the project 
would be taken up defining and completing the data migration 
stage, but this was reduced to a mere 2-3 weeks through the use of 
the Epicor Data Management Tool (DMT).

The DMT captured errors, allowed stop/start importing and greater 
granularity over what was (and was not) transferred. The DMT also 
allowed the import and transfer of both static and dynamic data 
through additional tools. “We moved in excess of 160,000 items of 
data over 40 DMT imports,” says Stevens.

The team also used the upgrade process to revise all 13 of its 
existing configurators to take advantage of the new features and 
interface within Epicor ERP. The development process within the 
new platform meant that the internal Permastore team was able to 

undertake this work without touching the base code of Epicor ERP, 
and quickly achieve results that impacted the sales and engineering 
teams. This work was all done using internal resources due to the 
flexibility of the new system.

The Benefits
Permastore wanted to conduct the upgrade from Vantage to Epicor 
ERP through a clean installation; something the team believes would 
not have been possible without the Data Management Tool, which 
also cut the data migration phase from 2-3 months to 2-3 weeks.

“The DMT paid for itself many times over and made an incredible 
difference to the deployment process, “adds Stevens. “It allowed 
us to focus on other aspects of the upgrade, and cut the time to go 
live. If we had not had the DMT our only option would have been to 
upgrade and cleanse the data later, or to simply not upgrade at all.”

At its heart, Epicor ERP has a business process management (BPM) 
engine that allows Permastore to define their unique process 
rules and procedures. Unlike some solutions that require this to 
be achieved through complex modifications, often at code level, 
Permastore can quickly and easily ensure that their systems mirror 
its ‘real world’ processes without relying on external consultants.

Specifically, Permastore has already developed a BPM based solution 
for its process line, allowing production to view and manage work 
in progress on this key facility.

About Epicor
Epicor Software Corporation is a global leader delivering business 
software solutions to the manufacturing, distribution, retail, and 
service industries. With more than 40 years of experience, Epicor 
has more than 20,000 customers in over 150 countries. Epicor 
solutions enable companies to drive increased efficiency and 
improve profitability. With a history of innovation, industry expertise 
and passion for excellence, Epicor inspires customers to build 
lasting competitive advantage. Epicor provides the single point of 
accountability that local, regional, and global businesses demand. 
For more information, visit www.epicor.com.
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