Epicor Success Story

Petitti Garden Centers

Retailer gains profitability and sales with Epicor Eagle software

Company Facts

Location: Cleveland, Ohio

Industry: Lawn and Garden

Number of employees: 650 at peak,
300 year round

» Number of stores: 9

> Website: www.petittigardencenter.com
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Garden Centers

Success Highlights

Challenges

»  Growing and managing perishable inventory
»  Succeeding in a very seasonal business

> Building a loyal customer base

Solutions

Epicor® Eagle N Series®

Epicor Compass™

Epicor Eagle® Loyalty

Epicor Performance Manager
Epicor Professional Services
Epicor Eagle Mobile Manager
Epicor Eagle Training on Demand
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Benefits

» Increased inventory accuracy by 20%

> Improved customer experience with loyalty
programs and instant access to answers
via smart phones

»  Assisted in delivering a 25% increase in
sales and 6% increase in profits
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Petitti Garden Centers sets itself apart from other garden centers by exceeding
the needs of customers and offering the highest quality plant materials,
products, and services. Petitti Garden Centers is listed as one of the top 100
growers (Greenhouse Grower, 2016) and one of the top five garden center
retailers (Garden Center Magazine, 2015) in the nation. Part of its success is
attributable to having Epicor Eagle N Series as its retail business management
solution. “Epicor Eagle software has been one of the best investments we've
ever made and has helped us achieve nearly a 6% increase in earnings and
approximately 25% increase in sales,” said AJ Petitti, president of Petitti
Garden Centers.

Inventory accuracy increases performance
After years of using Eagle software to run the business, today Petitti Garden
Centers continues to see improved profits with the newest Eagle platform,
Eagle N Series. When Petitti Garden Centers initially implemented Eagle,
they were at about 70 percent inventory accuracy—today they are above
90 percent. “It’s clear to us that the inventory accuracy we're achieving
through process management and using Eagle software is dramatically
improving our performance. Eagle analytics allow us to track a lot more
accurately,” said Petitti.



Petitti Garden Centers

“Years ago we used too many SKUs and we overproduced,
which is costly for perishable goods like plants. Now we barcode
our plant material by item, and by item level, in a way that

allows us to measure what we're producing, selling and wasting.

We reduced our production by 20 percent the first year with this
process, because we started producing what was selling.”

Increasing traffic and sales

Petitti's relies on the Epicor Compass, Performance Manager,
and Eagle Loyalty Manager solutions to assess performance
and generate sales. “We run a lot of promotions and look

at customer data and market basket analytics to see what

the customer bought and assess the profitability of each
promotion,” said Petitti. “Our Eagle Loyalty program allows

us to keep contact with our customers, reward them for their
business, and generally promote traffic to our garden centers.
About 80 percent of our customers participate in our loyalty
program, earning certificates for dollars off a purchase. We find
that on average a customer redeems their certificate toward an
$80-$85 purchase.”

Maximize seasonal sales

“We're a seasonal business, which means that our success
depends on how well prepared we are. Epicor benchmarking
capabilities enable us to align inventory with anticipated sales, ”
said Petitti. “For example, this year was a late spring and last
year was an early spring. Regular comparisons simply wouldn't
apply. With Eagle software analytics, we went back and looked
at years that more closely correlate to this season, so that we
could better forecast sales. We saw that 2014 was similar to
2016. Over Memorial Day weekend in 2014 we sold 15,000 hay
baskets, so instead of scrambling and running short this year we
had the hay basket stock we needed to achieve higher sales.”

Eagle Mobile Manager gives Petitti Garden Centers the capability
to drive sales by serving customers while on the sales floor. “The
Mobile Manager application is awesome at helping us serve
customers while we are walking around the store. We can find
stock quantities and quickly look up inventory at another store
and arrange a transfer for that customer. Instead of losing a sale,
we make it happen. It's a layer of convenience and performance
for our customers. We can run a pace report to project and track
sales,” said Petitti. “Mobile Manager also gives us the ability to
track our performance in real time. Wherever | am, | can check
the pace of sales. When we have a million-dollar day to make,

I track hour-by-hour to ensure that we are on pace. | couldn’t
even dream of hitting those kinds of sales numbers in a single
day before we had Eagle software.”

Epicor is a partner in retail success
Petitti Garden Centers relies on several specialized software
solutions in addition to Eagle to run its business. “I understand
the importance of our software partners in our success. Epicor
stands out with its commitment to constantly reinvest. Epicor
listens to its customers and implements what we need. Not all
software companies are as engaged with their customers in
such an open exchange, and it's a huge asset for the retailer.
We see the return on our monthly investment in the system, as
opposed to just having a software provider charge a monthly
fee,” said Petitti.

“Our partnership with Epicor makes our Eagle system perform
for our business. Epicor Professional Services helps us deploy
best practices and we use the Epicor Eagle Training on
Demand application as part of a certification program for our
employees. Eagle software is a sophisticated tool and you have
to have great people who understand it and can maximize it.
Our success comes from our partnership between Epicor, the
community of professionals, and our own skilled Epicor system
users,” said Petitti.

“Epicor Eagle software has been one of the best investments we’ve ever made,
and has helped us achieve nearly a 6% increase in earnings before taxes and

approximately 25% increase in sales.”

AJ Petitti, President, Petitti Garden Center
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About Epicor

Epicor Software Corporation drives business growth. We provide flexible, industry-specific software that is designed around the needs
of our manufacturing, distribution, retail, and service industry customers. More than 40 years of experience with our customers'’
unique business processes and operational requirements is built into every solution—in the cloud, hosted, or on premises. With a
deep understanding of your industry, Epicor solutions spur growth while managing complexity. The result is powerful solutions that
free your resources so you can grow your business. For more information, connect with Epicor or visit www.epicor.com.

Contact us for more information on Epicor Products and Services
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Corporate Office
804 Las Cimas Parkway
Austin, TX 78746
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The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties
with regard to the enclosed information and specifically disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability,
satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and functional content expressed herein are believed to be accurate as of its date
of publication, July 2016. The results represented in this testimonial may be unique to the particular user as each user’s experience will vary. The usage of any Epicor software shall be pursuant
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