SUPPLY CHAIN RESEARCH

Independent - vendor-neutral research

Warehouse Management Systems

A practitioner’s guide to evaluating, costing, and selecting warehouse management systems: what
these systems do, how the market and vendors stack up in 2026, what they cost, how to run the
selection, and how to de-risk the implementation.

Prepared by Supply Chain Research - June 2026 - Vendor-neutral: we take no payment from the vendors
covered.



SUPPLY CHAIN RESEARCH

Contents

Warehouse Management Systems, 2026 Buyer’s Guide

O 00O N O U & WIN BB

B R R R R
A W N R O

Executive summary
What a warehouse management system is
The WMS market in 2026
The vendor landscape
How to evaluate a WMS
Cost and pricing
Implementation: where programs succeed or fail
Trends shaping 2026
Segment-specific guidance
ROI and the business case
Frequently asked questions
Recommendations
Methodology and caveats
Sources

Independent, vendor-neutral research - Supply Chain Research

Page 2



SUPPLY CHAIN RESEARCH Warehouse Management Systems, 2026 Buyer’s Guide

1. Executive summary

A warehouse management system is the operational backbone of the distribution center: the system that
directs receiving, putaway, storage, inventory, picking, packing, shipping, and labor. It is one of the most
consequential and one of the riskiest software decisions a supply chain organization makes, because it
touches every order, runs around the clock, and is expensive and disruptive to replace. In 2026 the category
is being reshaped by a decisive shift to cloud-native, microservices architecture, by the orchestration of
warehouse robotics, and by the first wave of Al applied to slotting, labor, and exception handling. Unlike
many adjacent categories, WMS is also a mature, well-analyzed market with a long-running Gartner Magic
Quadrant, which changes how buyers should use the evidence.

This guide is written for supply chain, operations, and IT leaders evaluating or replacing a WMS, and for the
teams who must implement it, a workstream with a well-earned reputation for difficulty. It is deliberately
vendor-neutral: we accept no payment from the vendors covered, and we name no single best platform,
because the right choice depends on your scale, complexity, automation footprint, and cloud strategy. The
pages that follow define the category and the WMS, WES, and WCS distinctions, size the market honestly,
profile the tier-1, mid-market, cloud-native, and 3PL tiers, lay out an evaluation framework, and explain why
implementation discipline and integration, not the feature list, decide success.

clustered 2025 market estimates, with the decisive 2026 shift: cloud is now the
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What the evidence says

WMS is a mature, well-analyzed market. Gartner publishes an annual Warehouse Management Systems
Magic Quadrant and Critical Capabilities, so buyers can lean on the quadrant more than in categories
that have only a Market Guide or none.

The estimates agree, but services dominate the number. Published market figures cluster near $3.4B to
$5.7B; the more important fact is that implementation services are roughly 80 percent of spend, so the
software license is only part of the cost.

The cloud transition is the defining shift. Cloud-native, microservices WMS is now the majority of new
deployments and the fastest-growing segment, reshaping both architecture and the upgrade model.

Implementation is the real risk. WMS is a well-known category for over-budget and failed
implementations; integration with ERP, automation, and robotics, not the feature set, is where programs
succeed or fail.

Consolidation is reshaping the field. Korber Supply Chain Software rebranded as Infios after acquiring a

transportation vendor, Made4net folded into Infios, and the automation and software vendors continue
to merge.
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2. What a warehouse management system is

A warehouse management system runs the operations inside a distribution center or warehouse, directing
the flow of goods and the work of the people and equipment that move them. The core capabilities are:

* Receiving and putaway. Booking inbound goods, directing where they are stored, and updating inventory in
real time.

* Inventory management. Tracking stock by location, lot, and serial number, and maintaining inventory
accuracy across the building.

e Picking, packing, and shipping. Directing order fulfillment through the optimal pick paths and methods,
then packing and dispatching.

* Labor management. Planning, directing, and measuring warehouse labor against engineered standards.
» Slotting and optimization. Positioning products to minimize travel and congestion, increasingly with Al.

e Automation and robotics orchestration. Coordinating conveyors, sorters, and autonomous robots
alongside human work.

WMS, WES, and WCS

Three acronyms are often confused, and the distinction matters when scoping a project. A warehouse
management system manages the operation: inventory, orders, and work. A warehouse execution system,
WES, orchestrates work and equipment in real time, balancing labor and automation moment to moment. A
warehouse control system, WCS, controls the physical devices, conveyors, sorters, and carousels, at the
machine level. The lines are blurring as WMS and WES converge, and modern platforms increasingly span all
three, but a buyer should be clear about which layer a given product actually covers.

Layer ‘ What it does Scope

WMS Manage inventory, orders, and warehouse work The operation
WES Orchestrate work and equipment in real time Execution layer
WCS Control conveyors, sorters, and devices Machine level
YMS Manage trailers and moves in the yard Outside the dock
oms Manage orders across channels Upstream of the WMS

Tier-1, mid-market, and cloud-native

WMS comes in three broad tiers. Tier-1 enterprise systems handle the largest, most complex, and most
automated operations, with the deepest functionality and the longest implementations. Mid-market systems
serve smaller and simpler operations at lower cost and complexity. And a growing class of cloud-native,
microservices systems, including both modernized tier-1 platforms and newer entrants, delivers WMS as
multi-tenant software with faster upgrades. The cloud transition cuts across all three tiers and is the most
important architectural story in the category.
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3. The WMS market in 2026

Warehouse Management Systems, 2026 Buyer’s Guide

WMS is unusual among the categories in this series: the published market estimates broadly agree rather
than diverging by multiples. The more important nuance is the split between software and services, because
implementation services make up the large majority of total spend. Treat the figures below as directional,

and read them with the services share in mind.

WMS estimates cluster, but services dominate the number

Precedence

$5.67B

SNS Insider $4.72B

MarketsandMarkets $4.57B

Unlike most categories, the estimates broadly agree
(~%3.4-5.7B). The real split is services versus software:
implementation services are roughly 80% of revenue.

Mordor

Fortune BI $3.88B

Grand View $3.38B

¥ ¥ | | | |

2 3 4 5 6
Estimated WMS market size (USD billions, 2025)

o
[

Source: Supply Chain Research analysis of published 2025 estimates, The remaining vanance reflects whether services and hardware are bundled into the figure

Figure 1. Published 2025 WMS estimates. Unlike most categories the figures cluster; the real split is services versus software, with services
roughly 80 percent of revenue.

Source Size (2025) Forecast CAGR

Precedence Research $5.67B $30.5B /2035 18.3%
SNS Insider $4.72B $21.23B /2035 16.2%
MarketsandMarkets $4.57B $10.04B /2030 17.1%
Mordor Intelligence $4.04B $10.89B / 2031 ~18%
Fortune Business Insights $3.88B $7.69B / 2030 ~15%
Grand View Research $3.38B strong growth 21.9%

Independent, vendor-neutral research - Supply Chain Research

Page 5



SUPPLY CHAIN RESEARCH Warehouse Management Systems, 2026 Buyer’s Guide

A representative forecast: warehouse management systems, 2025-2031 (17% CAGR)
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Source: MarketsandMarkets, 2025. WMS is among the faster-growing supply chain software categories, pulled by the cloud transition and e-commerce

Figure 2. A representative trajectory at about 17 percent CAGR (MarketsandMarkets), among the faster-growing supply chain software
categories.

Why WMS grows faster than most

WMS sits at a healthy growth rate, in the high teens, faster than most supply chain software, for three
reasons: the cloud transition is driving a replacement cycle as companies move off aging on-premise systems,
e-commerce continues to raise fulfilment complexity, and warehouse automation requires modern software
to orchestrate it. Services make up roughly 80 percent of revenue because implementation, integration, and
configuration dominate the cost of a WMS program. North America is among the largest regions at roughly
34 to 37 percent, though Europe leads in some datasets, and cloud is now the majority of new deployments.

The cloud shift

The single most important structural change is the move to cloud-native, multi-tenant, microservices WMS.
Cloud has become the majority of new deployments and the fastest-growing segment, while on-premise is in
structural decline. This changes not only where the software runs but how it is upgraded, continuously and
automatically rather than through disruptive version upgrades, which is reshaping both vendor roadmaps
and buyer expectations.
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The cloud shift: share of new WMS deployments (illustrative)

EEE Cloud/SaaS M On-premise

Share of new WMS deployments

2021 2025 2030

Directional illustration. Cloud is now the majority of new deployments and the fastest-growing segment {(—19-22% CAGR); on-premise is in structural decline

Figure 3. The cloud shift in WMS deployments (illustrative). Cloud is now the majority of new deployments and the fastest-growing segment; on-
premise is in structural decline.
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4. The vendor landscape

Warehouse Management Systems, 2026 Buyer’s Guide

WMS is one of the best-analyzed categories in supply chain software, with a mature, annual analyst
guadrant. We group vendors into four tiers by where they fit best, not by size. No vendor leads every tier,
and the cloud transition is reshuffling positions as modernized incumbents and cloud-native entrants

compete.

What the analysts say

This is a category where a buyer can rely on the analyst evidence, in contrast to the yard, returns, freight, and

cold-chain categories that lack a Magic Quadrant. The essentials:

* A mature Gartner WMS Magic Quadrant. Published annually, the most recent editions evaluated more
than twenty vendors. Manhattan Associates and Blue Yonder have been Leaders for well over a decade, with

Infios and SAP also in the Leaders quadrant.

e A companion Critical Capabilities report. Gartner scores WMS products against specific use cases, which is
the more useful document when matching a system to your operation's complexity.

* Additional independent coverage. An IDC MarketScape and the ARC Advisory Group WMS market study
provide further perspective, and Gartner Peer Insights captures customer sentiment.

Warehouse management systems landscape, 2026

CLOUD-NATIVE & MID-MARKET

Microsoft D365

Generix
T
B‘ Tecsys
K] Softean
(]
e
5 Madednet
=
c
[=]
J
-
: -
1]
£ ;
- NetSuite
@
-
1] cin?
1]
=]
_g Hopstack
g
© Mantis
2

SME & ERP-EMBEDDED

TIER-1 ENTERPRISE

Manhattan
Blue Yonder
Infios
SAP EWM
Oracle WMS
Infor
Deposco
Extensiv
Logiwa

Fortna (WES)
L

3PL & WAREHOUSE EXECUTION

Enterprise scale and breadth -

Structurad from the mature, annual Garmer Magic Quadrant for Warehouse Management Systems and Critical Capabifities. SCR's directional interpretation, not analyst coordinates:

Figure 4. Supply Chain Research's directional map, structured from the mature Gartner WMS Magic Quadrant; these positions are our
interpretation, not analyst coordinates.
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These vendors run the largest, most automated operations. Manhattan Associates, with its cloud-native
microservices Manhattan Active WM, has been a Leader for well over a decade. Blue Yonder, owned by
Panasonic Connect, pairs WMS with a broad supply chain platform and has acquired heavily, though Gartner
has cautioned that migrating from its legacy WMS to the newer platform is complex. Infios, the rebranded
Korber Supply Chain Software, serves thousands of customers across seventy countries and added
transportation through an acquisition before rebranding. Infor offers CloudSuite WMS, SAP provides
Extended Warehouse Management, and Oracle offers WMS Cloud. Strengths: depth, scale, and automation
support. Limitations: cost, implementation length, and, for some, legacy-to-cloud migration complexity.

Mid-market and cloud-native

These vendors serve smaller operations or lead with modern architecture. Microsoft Dynamics, Generix,
Tecsys, Softeon, and the former Made4net (now part of Infios) span the mid-market, while a class of cloud-
native and newer entrants competes on modern, multi-tenant design. Strengths: lower cost and complexity,
faster deployment, and modern upgrade models. Limitations: less depth for the most complex or automated
operations.

3PL, warehouse execution, and ERP-embedded

Two further groups complete the picture. Third-party-logistics and warehouse-execution specialists, Deposco,
Extensiv, Logiwa, and Fortna, focus on multi-client 3PL operations and real-time execution. And ERP-
embedded and SME options, NetSuite, Cin7, and lighter cloud tools, suit smaller companies that want
warehouse capability inside a broader system. Strengths: fit for purpose and simplicity. Limitations: narrower
depth than the tier-1 and specialist platforms.

Vendor summary

Vendor ‘ Tier Best fit ‘ Notes
Cloud-native Active WM; long-ti
Manhattan Associates Tier-1 Large, complex, automated oud-native Active ong-time
Leader
P ic- d; | igrati
Blue Yonder Tier-1 Broad supply chain estates anasonic-owned; legacy migration
complex
Infios (ex-Korber) Tier-1 Enterprise and automation Rebranded 2025; Korber + KKR
SAP EWM / Oracle / Infor Tier-1 Suite-standardized firms WMS within the ERP estate
Mi ft/ G i
icrosoft / Generix / Mid-market Smaller operations Lower cost and complexity
Tecsys
Softeon / Made4net Mid-market Configurable mid-tier Made4net now part of Infios
Dep.osco/ Extensiv / 3L/ WES Multi-client 3pL CIoud—l.watlve fulfillment and
Logiwa execution
NetSuite / Cin7 SME / embedded Smaller companies Warehouse inside a broader system

Positions and notes are Supply Chain Research's interpretation from public information and the Gartner WMS Magic Quadrant,
current to mid-2026. Ownership and product scope change quickly; verify current details directly with each vendor.
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5. How to evaluate a WMS

WMS is a high-stakes, long-lived decision, so a disciplined evaluation matters. The mature analyst evidence
helps, but it does not replace matching a system to your specific operation. We use five dimensions.

The five evaluation dimensions

1.

Functional fit. Does it handle your real operation: your order profiles, fulfilment methods, inventory
complexity, and labor model, at your throughput?

Architecture and cloud model. Weigh cloud-native multi-tenant against hosted or on-premise, and
understand the upgrade model and what staying current requires.

Automation and robotics fit. Assess how well it orchestrates your current and planned conveyors, sorters,
and robots, and whether it spans the WES and WCS layers you need.

Integration. Evaluate how cleanly it connects to your ERP, order management, transportation, and
automation; this is where most WMS programs succeed or fail.

Implementation and viability. Scrutinize the implementation approach, partner ecosystem, references of
similar complexity, and the vendor's stability in a consolidating market.

Making the decision

Match the tier to your operation. The largest, most complex, and most automated distribution centers
reward the tier-1 platforms. Smaller and simpler operations reward the mid-market and cloud-native
systems. Multi-client third-party logistics operations reward the 3PL specialists, and companies standardized
on a broad suite or ERP may reward its embedded warehouse capability. Then validate with references and,
where possible, a conference-room pilot on your own processes.

A selection process that works

6.

Document your operation: order profiles, fulfillment methods, inventory complexity, throughput, and
automation.

Match that profile to a tier, and shortlist within it rather than across all four.
Test functional fit against your real processes in a structured demonstration or conference-room pilot.

Probe integration with your ERP, automation, and robotics early, and scrutinize the implementation plan.

10. Check references of similar complexity and automation, and weight implementation track record heavily.
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6. Cost and pricing

WMS cost is dominated by implementation, not licensing, and the pricing model is shifting from perpetual
licenses to subscription. The models you will encounter:

Pricing element Typical basis

Subscription (SaaS) Per user or by volume Now the dominant model for new buys
Perpetual license Up-front + maintenance Legacy model, declining

By site or throughput Usage-based Scales with facilities and volume
Implementation services Project fee Roughly 80% of total program cost
Integration and automation Project fee ERP, robotics, and device integration

What drives the number

The single biggest driver of WMS cost is implementation, which is why services are roughly 80 percent of
total spend. Complexity of operations, the number of sites, the depth of automation and robotics integration,
and the amount of customization or configuration all push the implementation cost up. Subscription pricing
has lowered the up-front software cost but introduced ongoing fees and, in some cases, terms that can
penalize customers who do not stay current with upgrades, a point Gartner has raised about at least one
major vendor. Model the total program cost, dominated by services, not the software subscription alone.

Enterprise WMS pricing is gated behind a sales process and a scoping exercise, so published figures should be treated as starting
points. Build a detailed implementation estimate and reference checks into the buying process to validate both cost and the
productivity gains the vendor projects.
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7. Implementation: where programs succeed or fail

WMS implementation has a well-earned reputation for difficulty, and over-budget or failed projects are
common. The failure modes are consistent, and almost all are about integration, scope, and people rather
than the software's features. The recurring causes:

* Integration complexity. Connecting the WMS to ERP, order management, transportation, and automation is
the hardest part of any program, and the most common source of overruns.

e Scope creep and over-customization. Customizing the WMS to match every existing process inflates cost
and risk and complicates future upgrades, especially in the cloud era.

* Underestimated change management. A WMS changes how the entire warehouse works; without training
and operator buy-in, productivity drops at go-live and may not recover.

* Big-bang cutover risk. Switching an entire network at once concentrates risk; a phased, site-by-site rollout is
almost always safer.

ERP, automation, and robotics connections are over-customization inflates cost and operators must be trained and bought in to
the hardest, riskiest work complicates upgrades protect go-live productivity

Three principles that separate success from failure

Treat integration as the core risk. Plan and resource ERP, automation, and robotics integration as the
central workstream, because it is where programs overrun.

Resist over-customization. Adopt standard processes where you can, especially on cloud-native
platforms, to control cost and keep upgrades clean.

Roll out site by site. Phase the deployment across facilities rather than switching the whole network at
once, and protect go-live with training and support.

A phased rollout

Sequence the program to retire risk early. Begin with a pilot site, proving the configuration, integrations, and
operator workflows before scaling. Stabilize and measure productivity at that site, then roll out to additional

facilities in waves, carrying the lessons forward. Treating the program as a phased, site-by-site rollout, rather
than a single network-wide switch, is the most reliable way to avoid the over-budget and failed outcomes the
category is known for.
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8. Trends shaping 2026

Cloud-native and microservices architecture

The dominant trend is the shift to cloud-native, multi-tenant, microservices WMS, with continuous upgrades
replacing disruptive version migrations. This is reshaping vendor roadmaps and buyer expectations alike, and
is the single most important architectural change in the category.

Composable and MACH design

Closely related is the move toward composable, API-first, microservices design, sometimes described as
MACH architecture. It lets companies assemble warehouse capabilities more flexibly and integrate them with
the rest of the stack, though it also raises the bar for integration discipline.

Al for slotting and labor

Al is being applied to slotting, positioning products to minimize travel, and to labor optimization, planning
and directing work more efficiently. These are among the most tangible near-term applications of machine
learning inside the warehouse.

Robotics orchestration and WMS and WES convergence

As warehouses add autonomous robots and automation, the WMS increasingly orchestrates them alongside
human labor, and the boundary between warehouse management and warehouse execution is blurring.
Modern platforms are converging the two layers, which simplifies the stack but raises the stakes on choosing
a platform that truly spans them.

Agentic Al

The frontier is agentic Al applied to warehouse operations, with vendors beginning to embed Al agents that
handle exceptions and routine decisions. As across supply chain software generally, this is early, and buyers
should weigh demonstrated capability over roadmap promises.
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9. Segment-specific guidance

The right approach depends on your operation. The table summarizes where each segment usually starts; the
prose adds the nuance.

Operating profile What matters most Where to start

Large automated DC Depth and automation Manhattan, Blue Yonder, Infios
Mid-size operation Cost and speed Microsoft, Generix, Tecsys, Softeon
3PL / multi-client Multi-client billing and flex Deposco, Extensiv, Logiwa
E-commerce fulfillment Throughput and accuracy Cloud-native WMS or WES

Suite / ERP-standardized One platform, one integration SAP EWM, Oracle, NetSuite

Large, automated distribution centers reward the tier-1 platforms with the depth to run them. Mid-size
operations reward the lower cost and faster deployment of the mid-market and cloud-native systems. Third-
party logistics providers need multi-client billing and flexibility, the strength of the 3PL specialists. E-
commerce fulfillment operations live on throughput and accuracy, favoring modern cloud-native WMS and
execution systems. And suite- or ERP-standardized companies may reward embedded warehouse capability
for the single platform. The unifying rule is to match the tier to the operation, not to over-buy.
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10. ROI and the business case

The business case for a WMS is straightforward in structure and easy to overstate in practice. The levers are
labor productivity, inventory accuracy, throughput, and space utilization. The discipline is refusing to bank
the vendor's headline percentage before you have proven it against your own baseline and accounted for the
heavy implementation cost.

directed work and engineered standards raise real-time inventory control reduces errors, better workflows and automation lift order
picking and packing productivity shrink, and stockouts volume from the same footprint

Where the value comes from

Most of the return comes from a few places. Labor productivity is typically the largest lever, since directed
work, optimized pick paths, and engineered standards reduce the hours per order in a labor-intensive
operation. Inventory accuracy improves with real-time, location-level control, reducing errors, shrink, and
stockouts, and one analyst-cited figure puts the inventory-accuracy gain from Al-enabled modules at around
30 percent (vendor and analyst-sourced). Throughput and space utilization rise as workflows and automation
are optimized, lifting volume from the same footprint. Against these gains sits the heavy, services-dominated
implementation cost, so the business case must be built net of implementation and on your own baseline,
with vendor figures used only to size the opportunity.
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11. Frequently asked questions

What is a warehouse management system?

Software that runs warehouse and distribution-center operations: receiving, putaway, storage, inventory, picking,
packing, shipping, and labor management. It directs the flow of goods and the work of the people and equipment
inside the building.

What is the difference between WMS, WES, and WCS?

A warehouse management system manages the operation, inventory, orders, and work. A warehouse execution
system orchestrates work and equipment in real time. A warehouse control system controls the physical devices
like conveyors and sorters. The lines are blurring as WMS and WES converge.

Is there a Gartner Magic Quadrant for WMS?

Yes. WMS has a mature, annual Gartner Magic Quadrant and a companion Critical Capabilities report, unlike many
adjacent categories. Manhattan Associates and Blue Yonder have been Leaders for well over a decade, with Infios
and SAP also in the Leaders quadrant.

Who are the leading vendors?

It depends on the tier. Tier-1 enterprise vendors include Manhattan Associates, Blue Yonder, Infios, SAP, Oracle,
and Infor; the mid-market and cloud-native field includes Microsoft, Generix, Tecsys, and Softeon; and 3PL and
execution specialists include Deposco, Extensiv, and Logiwa.

How big is the market?

Estimates cluster near $3.4B to $5.7B in 2025, unusually consistent for this series, growing in the high teens. The
more important fact is that implementation services are roughly 80 percent of total spend, so the software license
is only part of the cost.

Why are WMS implementations so risky?

Because integration with ERP, automation, and robotics is inherently hard, scope and customization tend to
expand, and the system changes how the whole warehouse works. Over-budget and failed implementations are
common, which is why integration discipline and a phased rollout matter so much.

Should | move to a cloud-native WMS?

Cloud-native, multi-tenant WMS is now the majority of new deployments and brings continuous upgrades instead
of disruptive migrations. For most buyers it is the default direction, though the upgrade model and the discipline to
adopt standard processes should be understood up front.

What does it cost?

Cost is dominated by implementation, which is roughly 80 percent of the program. Software is increasingly
subscription-based, priced per user or by volume and site, but the complexity of the operation and the depth of
automation integration drive the total far more than the license.

How does a WMS handle robotics and automation?

Modern systems orchestrate conveyors, sorters, and autonomous robots alongside human labor, increasingly
converging the warehouse management and warehouse execution layers. How well a given platform actually spans
those layers is a key evaluation point if you run or plan automation.

What is the most common reason these projects fail?

Integration complexity, scope creep and over-customization, and underestimated change management. Almost
none of the common failures are about the software's features. Treating integration as the core risk and rolling out
site by site are the best defenses.
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12. Recommendations

A practical path for buyers, drawn from the analysis above:

11. Use the mature analyst evidence. Lean on the Gartner WMS Magic Quadrant and Critical Capabilities, an
advantage this category has over the yard, returns, freight, and cold-chain categories that lack one, then
validate fit with references.

12. Match the tier to the operation. Tier-1 (Manhattan, Blue Yonder, Infios, SAP) for large automated DCs,
mid-market and cloud-native for smaller operations, 3PL specialists (Deposco, Extensiv, Logiwa) for multi-
client logistics.

13. Default to cloud-native. For most buyers, a cloud-native, multi-tenant WMS with continuous upgrades is
the right direction, provided the upgrade model and standard-process discipline are understood.

14. Treat integration as the central risk. Plan and resource ERP, automation, and robotics integration as the
core workstream, because it is where WMS programs overrun and fail.

15. Resist over-customization and roll out in phases. Adopt standard processes where possible and deploy
site by site rather than switching the whole network at once.

16. Build the case net of implementation. Because services are roughly 80 percent of cost, model the total
program, not the subscription, and prove productivity gains on your own baseline.
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13. Methodology and caveats

e This guide synthesizes public market-research estimates, the Gartner Magic Quadrant and Critical
Capabilities for Warehouse Management Systems, vendor disclosures, and trade reporting, current to mid-
2026. Supply Chain Research is independent and accepts no payment from the vendors covered.

e Unusually for this series, market-size estimates cluster near $3.4B to $5.7B in 2025 rather than diverging by
multiples. The more important nuance is that implementation services are roughly 80 percent of total spend,
which we flag throughout.

* WMS has a mature, annual Gartner Magic Quadrant, in contrast to several adjacent categories. The
landscape map in Figure 4 is our directional interpretation, structured from that quadrant, not a
reproduction of analyst coordinates.

* The cloud-shift trajectory in Figure 3 is a directional illustration, not a precise series. Productivity and ROI
figures are vendor-stated or analyst-cited and treated as a ceiling, and must be assessed net of the heavy
implementation cost.

* Vendor ownership and product scope change quickly, including the Korber rebrand to Infios and the
absorption of Made4net. Validate current details directly with vendors before any purchasing decision.
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Additional figures drawn from: Precedence Research and SNS Insider (market sizing); The Business Research Company (forecasts); Gartner
Critical Capabilities for WMS and Gartner Peer Insights (analyst and customer perspective); and IDC MarketScape and ARC Advisory Group
(additional coverage). Productivity and ROI claims are vendor-stated or analyst-cited unless otherwise noted, and must be assessed net of the
heavy, services-dominated implementation cost.

Supply Chain Research is an independent, vendor-neutral research platform for supply chain and IT leaders. We accept no payment from the
vendors covered. Figures should be validated against your own requirements before any purchasing decision.
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https://www.gartner.com/en/documents/5398663
https://www.businesswire.com/news/home/20260602436196/en/Blue-Yonder-Named-a-Leader-in-the-2026-Gartner-Magic-Quadrant-for-Warehouse-Management-Systems-for-the-18th-Consecutive-Time
https://solutionsreview.com/enterprise-resource-planning/key-takeaways-2024-magic-quadrant-for-warehouse-management-systems/
https://www.marketsandmarkets.com/Market-Reports/warehouse-management-system-market-41614951.html
https://www.grandviewresearch.com/industry-analysis/warehouse-management-system-wms-market
https://www.mordorintelligence.com/industry-reports/warehouse-management-system-market
https://www.fortunebusinessinsights.com/industry-reports/warehouse-management-system-wms-market-101788
https://www.businesswire.com/news/home/20250304096055/en/Krber-Supply-Chain-Software-Rebrands-as-Infios-A-Bold-Step-Forward-in-Its-Mission-to-Relentlessly-Make-Supply-Chains-Better-for-All
https://www.scmr.com/article/ceo-ed-auriemma-explains-why-koerber-supply-chain-software-rebranded-as-infios
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