SUSANA ESPARZA

CHIEF OPERATING OFFICER

ABOUT ME

Susana Esparza helps organizations turn
complexity into coordinated, human-
centered action. With more than 20 years

execution, and effective teams.

Operational Clarity

SPEAKING TOPICS of experience at the intersection of
strategy, operations, and technology, plus a
background spanning agile practice, digital
experience, and member-focused learning,
she brings practical clarity to growth,

MAKE CHANGE FEEL HUMAN

Grounded in operational leadership and years
of experience helping teams navigate agility
beyond IT, her talks leave audiences with a
more practical, human view of how strategy,
systems, and collaboration come together in
real work.

Susana’s generous leadership helped
me learn things | never even knew
existed! Her pragmatism and agility
taugh me so much by example, and |
enjoyed the benefit of her openness and
trust.
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For speaking inquiries, availability, and fees, please contact us using the details below. x2A

Speakers@X2A.com




