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MANAGEMENT DEVELOPMENT
JOURNEYS

By equipping leaders with the specific skills, mindsets, and behaviours,
this learning journey strengthens leadership pipelines and supports
sustained organisational success.

Strengthen Leadership Capability At Every Stage

Our Management Development Journeys exist because we recognise that effective leadership
changes as responsibility increases. Each level of leadership demands different skills, mindsets,
and behaviours, from managing self, to leading others, to shaping enterprise-wide performance.

The framework equips leaders with the capability required at each stage through pragmatic
learning journeys that combine strategic thinking, collaborative leadership skills, and cultural
awareness. The result is a stronger leadership pipeline, leaders who can consistently deliver
results, and organisational performance that can be sustained over time.

KEY OUTCOMES WHO IT'S FOR

= Develop Level-Appropriate Core » Graduates entering
Competence & Capability professional environments
= Build Professional Networks = First-time managers
& Relationships = Experienced managers leading teams
= Establish Effective Systems & Routines + Senior managers leading
» Enhance Confidence & Presence other managers
= Master Dynamics and Expectations = Executives transitioning to

enterprise leadership

Advance Leadership &
Strategic Thinking

Flexible journey lengths based on leadership level:

= Graduate (3-6 months)

= New manager (2-3 months)

. Manager of teams (3 months)

= Manager of managers (3-4 months)
= Executive leadership (4-6 months).



